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Dear 

Thank you for your Official Information Act request, received on 1 September 2019.  
You requested the document Aide Memoire T2019/1248: Meeting with ASB  

Information being released 

Please find enclosed the following documents: 
 

Item Date Document Description Decision 

1 30 April 2019 Aide Memoire: Meeting with ASB Release in part 

I have decided to release the documents listed above, subject to information being 
withheld under the following sections of the Official Information Act, as applicable: 

• personal contact details of officials, under section 9(2)(a) – to protect the privacy 
of natural persons, including that of deceased natural persons, 

• confidential information, under section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, and 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 

In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  

s9(2)(a)
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Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 

This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  

Yours sincerely 
 
 
 
 
 
 
Robbie Taylor 
Team Leader, Financial Markets 
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Reference: T2019/1248 SH-11-4-3 
 
 
Date: 30 April 2019 
 
 
To: Minister of Finance (Hon Grant Robertson) 
 
 
Deadline: None 
(if any) 
 
 
Aide Memoire: Meeting with ASB 

You are meeting with Vittoria Shortt (ASB Chief Executive), Nick Tuffley (Chief 
Economist), and James Watson (Head of Government Relations) on Wednesday 1 
May 2019 at 5pm.  

ASB is likely to raise the following matters:   

• ASB’s views on the New Zealand economy; 

• the regulatory burden on banks; 

• the Reserve Bank of New Zealand’s (the Reserve Bank) review of the 
capital adequacy framework for registered banks; 

• the Reserve Bank Act Review; 

• the Tax Working Group’s recommendations; and   

• how ASB can support government initiatives.  

ASB is the second largest bank in New Zealand 

ASB is the second largest bank by assets in New Zealand. It generated a net profit 
after tax of $1.2 billion for the year ended 30 June 2018. ASB’s profit is equal to around 
20 percent of the profits made by the New Zealand banking sector. ASB is owned by 
the Commonwealth Bank of Australia (CBA). CBA’s New Zealand operations, which 
include ASB and Sovereign brands, accounted for around 10.6 percent of CBA’s total 
group profits for the year ended 30 June 2018.  

ASB expects continued growth for the New Zealand economy  

ASB’s February 2019 Quarterly Economic Forecast reports strong underlying 
fundamentals that will support continuing economic growth in New Zealand, including 
high terms of trade, low interest rates and the expectation of improving labour incomes. 
However, ASB considers that the downside risks have increased recently. ASB 
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considers that weakening global prospects present a risk to New Zealand’s outlook for 
exporters. These risks include the uncertainty of US-China trade relations and Brexit.  

ASB has a relatively mild house price outlook, with Auckland and Christchurch house 
prices remaining flat and house price growth gradually slowing in Wellington and the 
regions. ASB thinks that there are also growing downside risks to the housing outlook, 
with potential for a tightening in credit conditions. 

ASB has indicated a potentially lessened appetite for dairy sector lending, having 
regard for anticipated long-term headwinds including excess capacity in the sector, 
environmental requirements, commodity price fluctuations, generational change in 
ownership, and depressed farm prices (including the impact of Overseas Investment 
Act changes). 

ASB may raise concerns about the regulatory burden on banks 

ASB has previously raised concerns about an increasing regulatory burden on the 
banking sector. Proposals under review include consumer credit contracts, farm debt 
mediation, open banking, the Overseas Investment Act and the Financial Services 
Legislative Amendment Bill, and the review of the Reserve Bank Act. This is in addition 
to specific prudential obligations on ASB, including follow-up actions in response to the 
Reserve Bank and Financial Markets Authority culture and conduct review, and the 
Reserve Bank review of the capital adequacy framework for banks. 

Capital review 

The Reserve Bank is currently consulting on the capital adequacy framework for banks 
(the Capital Review). It is proposing to increase the minimum level of regulatory capital 
for domestic systemically important banks (such as ASB) from 8.5 percent to 16 
percent of risk-weighted assets over a five-year transition period. 

ASB has not yet made a submission on the Capital Review. ASB representatives will 
be meeting with Deputy Governor Geoff Bascand for a more technical conversation on 
3 May 2019. There have been several interim conversations with Vittoria Shortt and the 
ASB Board Chair (Gavin Walker). The Reserve Bank advises that ASB appear to 
accept that there will be some uplift in capital requirements, but are expected to debate 
the appropriate level and capital composition of the future requirements and to 
emphasise their view of the potential unintended consequences.  

Setting capital requirements for banks is an independent function of the Reserve Bank. 
Consultation on the proposal ends on 17 May 2019, and the Reserve Bank intends to 
publish its final decisions in the third quarter of 2019.  

Phase two of the Reserve Bank Act Review 

The review team is preparing the second consultation document to be released in mid-
June 2019. This consultation document will cover: 
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• in-principle decisions on topics from the first consultation, including the 
Reserve Bank’s objectives, governance, and regulatory perimeter; and 

• the remaining review topics, including prudential regulation and 
supervision, crisis management, macro-prudential policy, the role of the 
Reserve Bank in climate change, funding and resourcing, and coordination 
arrangements. 

 
The review team expects to complete policy work on the review towards the end of 
2019, with legislative drafting taking place over 2020. 
 
ASB supports the introduction of depositor protection, but noted that it should be 
considered in conjunction with other prudential regulation (eg. the Capital Review).  
 
Barbara Chapman, the previous Chief Executive of ASB, is on the Independent Expert 
Advisory Panel for this review.   

The Tax Working Group recommendations 

ASB may wish to discuss the Government’s response to the Tax Working Group 
recommendations (other than the capital gains tax recommendations). 
 
A refreshed tax policy work programme, taking into account the Government’s 
response of the recommendations of the Tax Working Group, will be released mid-
year. The Government has directed officials to give high priority to inclusion of several 
recommendations, including: 

• housing tax rules, such as vacant land taxes and land banking, disclosure 
of IRD numbers on the Land Transfer Tax Statement when transferring a 
main home; 

• encouraging infrastructure investment and seismic strengthening; 

• reviewing loss-trading rules; 

• measures to improve collection and encourage compliance; and 

• strengthening enforcement of rules for closely-held companies. 
 
Regional banking services  
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ASB’s community initiatives  

ASB indicated that they want to discuss how “ASB’s efforts to drive meaningful social 
impact can work in with the Government’s initiatives and program”.  

ASB has a number of community partnerships and projects. One of these initiatives is 
ASB GetWise, a youth financial literacy programme delivered free to primary and 
intermediate students.   

ASB has also developed a tool called ASB KiwiSaver Explorer that helps                  
New Zealanders understand what they can do to achieve their retirement savings 
goals.  

ASB publishes Corporate Responsibility Reports and the latest in 2017 focused on 
reducing its impact on the environment by reducing its carbon footprint and electricity 
usage. ASB is currently hiring for the newly created role of Head of Corporate 
Responsibility.   
 
 
 
Max Lin, Analyst, Financial Markets, 
Robbie Taylor, Team Leader, Financial Markets, 
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Suggested talking points 

Economic outlook 

• What is your view on the cooling Australian housing market and what impact 
might this have for New Zealand? 

The regulatory burden on banks 

• I acknowledge that a number of regulatory initiatives are currently underway that 
impact on banks. These initiatives are important for improving the regulation of 
the banking sector.  

The Reserve Bank’s Capital Review 

• The Reserve Bank is keeping me informed on the Capital Review. I encourage 
ASB to submit on its proposals. 

Phase two of the Reserve Bank Act Review 

• I encourage ASB to submit on the second consultation paper which will be 
released around mid-2019. 

Tax Working Group 

• What are your views on the Tax Working Group’s recommendations? 

Regional banking services  

ASB’s community initiatives  

• How can ASB support the Government’s priorities in areas such as building 
financial capability and improving retirement income adequacy?  

s9(2)(f)(iv)
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Vittoria Shortt, Chief Executive Officer of ASB 

  
 

Ms Shortt was appointed to the chief executive position 
in February 2018. She joined ASB's parent company, 
the CBA in 2002. Ms Shortt's previous role was Group 
Executive, Marketing & Strategy at CBA. 
 

Nick Tuffley, Chief Economist of ASB 

 
 

Mr Tuffley has held the position of Chief Economist at 
ASB since 2007.  
 
Prior to this, he was employed at Westpac as a Senior 
Economist and at the Reserve Bank of New Zealand as 
a Senior Research Officer. 
 
 

James Watson, Head of Government Relations of ASB 

 

Mr Watson has held the position of Head of 
Government Relations and Corporate Responsibility at 
ASB since 2012. Prior to this, he was Head of 
Government Relations at Sovereign. 
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