
Treasury:4197481v1 1 

Appendix Three: Update on three key Forum initiatives 

1. These initiatives are not on the agenda for discussion at the 25 November Future
of Work Tripartite Forum (the Forum). The updates below are provided because
they are highly valued by social partners.

Industry Transformation Plans 

2. The Minister for Economic Development will be reporting back to DEV on
progress of the first five Industry Transformation Plans (ITPs) on 20 November.
This Cabinet Paper will seek agreement to release a draft agritech ITP for public
consultation.

3. The agritech ITP outlines a long term vision for the sector, describes current
challenges and opportunities, and set out themes for an action plan, with three
high impact actions detailed for implementation.

4. The Cabinet Paper also provides an update on progress on the other four ITPs:

a. Construction: The Minister for Building and Construction will seek Cabinet
agreement to the Construction Sector Transformation Plan before the end
of 2019. The Plan sets out new and enhanced initiatives that government
and industry will implement to achieve the goals set out in the Construction
Sector Accord.

b. Digital technologies: MBIE and NZTech have developed a scope for the
ITP in consultation with the digital technologies sector. Six workshops will
be held around the country before the end of 2019 to develop a long-term
vision for the sector and to gather insights to begin developing an action
plan.

c. Food and beverage: Building on the work of the Primary Sector Council,
officials are developing a package of initiatives in the sector that could form
the basis of an announcement in April 2020.

d. Forestry and wood processing: The Forestry Ministerial Advisory Group
(FMAG) has issued an RFP for a piece of research into internationally
competitive opportunities for New Zealand in wood fibre production and
processing.

5. Draft ITPs for digital technologies and food and beverage will be released for
consultation in the first half of 2020. The forestry and wood processing ITP will be
completed later in 2020, as it will be informed by the research being
commissioned by FMAG. The Minister for Economic Development will be seeking
funding for the ITPs through Budget 2020, in line with the Just Transition and
Future of Work Budget priorities.

6. Early work on ITPs has highlighted that there is an opportunity for industry policy
to be broadened to include sectors that face significant disruption. MBIE officials
plan to continue to engage with social partners to develop an ‘ITP handbook’ to
inform how ITPs can be developed by different parties, where this is feasible and
appropriate.
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Skills Shift 

7. The Skills Shift initiative has recently reached several milestones. The first two
interim Skills Shift reports have been delivered, and a briefing on these was
provided to the Treasury and Ministers Robertson and Twyford. These briefings
were: findings from surveys around the current and future skills needs of
manufacturers and the use of a social dialogue approach to respond to
technological change. Building on this work, a draft gap analysis has been
prepared, which outlines the gaps and opportunities in tertiary education
provision of skills to the manufacturing sector. It has a focus on the following four
areas facing particular shortages of significant changes: trades and technicians,
professional engineers, leadership roles, and operations workers.

8. The Manufacturers’ Network convened an Expert Panel on November 7th 2019
to finalise a set of recommendations to address the gaps and opportunities
outlined in the gap analysis paper. The expert panel consisted of representatives
from across industry, the tertiary sector and government. This set of
recommendations is expected to include changes to the within the tertiary sector
and increased in-house training. It will be finalised before the end of the month
and delivered to government for consideration. Additionally, a rapid
implementation pilot will be designed to trial the effectiveness of the
recommendations of the panel around in-house training. This pilot will be
developed and run in 2020.

High Performance, High Engagement (HPHE) 

9. The State Services Commission and the Public Service Association (PSA) have
continued to work with the set-up agencies (Department of Conservation, Ministry
of Social Development and Department of Corrections) to develop foundation
documents. The agencies have now reported on essential elements of HPHE and
the key challenges they have faced so far in their programmes. A working
definition has also been produced to reflect HPHE engagement with the PSA and
a framework for a Charter which could assist other agencies in joint development
with the PSA.

10. This work was reported to the State Sector Leadership Team/PSA Strategic
Forum, which endorsed the next steps for the initiative as focusing on skills
building and sharing success by the set-up agencies.


