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About this document

This statement of work (SoW) outlines the approach and services to be taken by [t to
implement the Budget Day Scenario 2018.

This statement of work is a variation to the Master Contract signed between CASS and -
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Signatories
This agreement is between CASS and_. The

following signatories, by signing this document, agree to the levels of service described in this
agreement and undertake to operate this agreement in a spirit of cooperation and
commitment to ensure that all staff are made aware of this agreement within their respective
teams.

This agreement is capped Times and Materials (capped T&M)Fia's not able to provide a
fixed price because of unknown requirements or scope at the time of the agreement and a
capped T&M budget was agreed to move the project ahead. Work on capped T&M budget is
conducted until the cap is reached based on the process outlined in this agreement.

All further work above the capped T&M deliverables requires CASS to sign-off additional
hours.

Any modifications or additions to this document after signoff will be considered a change in
scope and require that cost and scheduling be adjusted accordingly in a formal change
request procedure.

No other documentation other than an approved Change Request will change the scope and
cost of this SoW.

Name, Title, Organisation Signature Date
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Service Description

This Statement of Work addresses the requirement to extend the CASS platform as
implemented for http://www.treasury.govt.nz/ to support publishing content on Budget Day.

Following a series of workshops, -have a recommended approach outlined below. This
will require close coordination with CASS to prepare content for an effective and efficient
import workflow, and to manage the release and publishing infrastructure to meet the
demands of Budget Day itself.

To track effectiveness and establish the workability of the proposed approach, this Statement
of Work includes an initial proof-of-concept phase capped at 80 hours. This will specifically
cover an import from prepared files (dummy data only, no sensitive materials, on -CASS
BECHRIN. input into the formatting of files to smooth import workflow, and discussion with
CASS on coordinated actions required to support the import and publishing on Budget Day to
ensure all parties can agree on a reasonable plan of execution.

Expected services as part of this SoW

Below are notes and recommendations following a discovery session on the March 15, 2018.

Automated import of HTML format versions of printed
materials also available as pdfs
TSY requires HTML format versions of printed budget materials as an alternative format to the

online pdfs. To achieve this TSY would like to prepare HTML content and assets offline (not
within the Drupal CMS) and import the data for final adjustments into the Drupal CMS.

Proposed solution

Import targets

The HTML format versions of Budget Day material include the following components:
e Multiple resource covers
e Multiple multipage resources
e Multiple entries in the file manager for assets related to publications (pdfs, images,

XLS files)
information withheld on this page under s9(2)(b)(ii) unless otherwise stated
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Multiple attachments from the file manager to both resource covers and multipage
resources

Multiple inline images from the file manager - media embeds via the WYSIWYG editor
Multiple resource covers (nodes) created for assets to be available in searches

HTML format versions of Budget Day content are also gathered into manual content

collections based on audience needs - this is not included in the automated import.

Given the constraints on an implementation prior to Budget Day 2018 -)resented the
following approach:

Managing expectations of delivery on a very short timeline

For Budget Day 2018 the expectation is that the import is executed by a developer
with access to the CASS vaulted staging environment and the import package. A
refined solution can be scoped and implemented over the second and third quarter of
2018 if TSY so requires - including a Drupal Administration user interface that would
allow a non-developer (without experience in automated Drupal imports, post-import
processes, and the scripts listed below) to start, debug, and execute the import
process.

As far as possible the created processes should be reusable for other imports;
however, it is not part of this project to create an import that will work for non-Budget
specific content.

All assets (htm files, pdfs, jpgs, etc.) will be accessible via a Http protocol from the
relevant Drupal environment running the import.

Tasks

As part of the proof of concept:

CASS/TSY to create a test import package
CASS/TSY to create any new terms required (in website), eg ‘2018/19’ as as fiscal year
term, new budget vote terms

° -o create import scripts

s9(2)(b)(ii)

to:

(@)

create additional blocks,
create administration views,
add fields to media entities or content types,

o O ©O

adjust existing displays and media view modes to work with new fields,
o create additional view modes for budget assets
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If and when required for data to be imported, or to manage imported data, or if and
when time allows for further improvements.

‘o test import scripts within the-CASS SECUAYN on a clone of the

current prelive environment import using the test import package.
° -to demo solution to CASS/TSY
As part of final delivery:

° -and CASS/TSY to identify and close gaps if and when time allows.

e CASS/TSY to test and confirm import is successful

° -and CASS to deploy solution to TSY LIVE

e CASS to create CASS Test environment for vaulted staging environment to test import
within the constraints of a vault and to ensure content package deployment to
systems available to the CASS vaulted staging environment.

° -and CASS to retest solution on staging environment

° -and CASS/TSY to identify and close gaps if and when time allows.

e CASS/TSY to test and confirm import is successful

e CASS/TSY to prepare actual content package

e CASS/TSY to prepare actual staging environment

e CASS/TSY to sync LIVE to staging and issue content freeze or chill for LIVE site

° -to run import within the CASS staging environment and react to issues if and
when required.

e CASS/TSY to test and confirm import is successful

e CASS/TSY to react to last minute changes that will require a re-import

° -to re-run imports within the CASS staging environment and react to issues if
and when required.

e CASS/TSY to issue import freeze and only allow hotfixes on previously imported
content

° -to secure the site for LIVE mode - remove migration modules und DB lookup
tables, deactivate development modules and feeds, and prepare the site for goLIVE.

CASS/TSY to post curated imported content and prepare publication

e CASS/TSY to manually create content collections
e CASS/TSY to create/assign ‘Vote notes’ (if required)
® Release to LIVE as defined in the overall Release Management process between
staging and LIVE.
information withheld on this page under s9(2)(b)(ii) unless otherwise stated
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Deliverables in detail

Preparation of materials for Drupal import (TSY)

TSY would prepare the following components first for a test package then for the actual
content.

e One HTML file per formatted text field per target content type

e CASS/TSY to create any new terms required (in website), eg ‘2018/19' as as fiscal year
term, new budget vote terms

e One CSV file in a previously agreed format (tbd) listing each Drupal node in one line
with columns for each field in the target content type (separators for multiple field
values to be discussed case by case)

e One CSV file in a previously agreed format (tbd) listing each asset in one line with
columns for each field for both the target media type in the file manager and the
resource content type

e Assets stored in a location available via an http protocol by the target import
environment (IP locked and ot htaccess protected)

Further assumptions

e All components assumed to be available to a developer to run the initial import on a
specific import environment.

e HTML files fully compatible with the currently built new website

e Inline images marked-up as per previously agreed format (tbd).

e All CSV files to provide a primary import key for all imported data components. The
key will be used to maintain relationships between content and assets, and to support
content updated via bulk processes or reimports via feeds.

e All files named to agreed naming convention including import key (HTML only, assets
named as expected on LIVE site)

" s9(2)(b)(ii)
Import scripts |
to prepare the following scripts to be tested with the test package before being
implemented on the LIVE environment. Scripts will be based on migration scripts and adjusted

to the process as outlined above.

e Create a feed to import and create the nodes as per the CSV file for content. Files
would need to be available to the developer. This script would also fetch and attach
assets to file fields (not media embeds), and fetch and import HTML files to populate
formatted text fields.

s9(2)(b)(ii)
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e Create post process to create the related resources covers and create cross
references

e Create VBO to fetch assets referred to in the HTML and create media type entities and
media token embeds to replace the image references in the HTML

e Create VBO to create resource covers from inline assets

e Create look-up table and VBO to populate metadata in the file manager entities

e Create look-up table and VBO to populate metadata in the asset resource covers

Feasibility

The feasibility of the project depends on the availability of resources at CASS/TSY to create
the packages, test anc staging environments.

Also included is:

e Project administration, management, and support tasks required in context for the
conducted work

The following services are specifically
excluded from this agreement

Tasks that are not part of a viable delivery to support the Budget Day 2018 publications are
excluded. This allows us to work on a very tight timeline and focus on tasks that can be
implemented with the given resources and timeframes.

Due to the tight timeline, it is expected that some task might fall under a post-import curation.
The process is known within TSY as part the automated migration process. The number of
post-import curation tasks will depend on both the quality of the prepared content, as well the
the level of testing, feedback and fixes we can fit into a very tight timeline.

e Content collections are created manual after import.

e Itis not expected that the process developed within the timeline is executable by the
editorial webteam alone.

e |tis not expected that the process developed within the timeline can be re-used for
other imports or future Budget Day imports without further improvements and
adjustments.

e Further content curation tasks might apply.

s9(2)(b)(ii)
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Costs and capped budgets

Please note: As stated above we are not able to provide a fixed price because of unknown
requirements or scope at the time of this agreement, and a capped T&M budget will be

agreed.
Capped T&M Budget included in this SoW

Related Service Low range High range

s9(2)(b)(ii)

Expected hours over a 6 weeks period
given in low to high ranges.

The cost are calculated based on assigned resources over a 6 week period. A review will

take place at an 80 hours mark to review progress and tasks. Work might not be continued
after that point. R FRE e

Assumptions:
The costs for this project were calculated on the following assumptions

e Estimates given based on information available to date and can be subject to
confirmation. [EEMERRR~ill advise CASS if a change request is required due to a
material change in initial information and understanding.

e Costs exclude GST.

e The pricing in this SoW is valid for 30 days unless signed.

s9(2)(b)(ii)
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Service Expectations

Responsibilities

In dealing with-CASS and Treasury staff will:

Communicate workload in timely manner.

Ensure that work requirements are communicated in full, or where further information
is required clear contacts and process are available so that-can get the
information recuired in a timely fashion.

Be available for meetings as required, and adhere to any decisions agreed at
meetings.

Be available for regular meetings to communicate new and ongoing issues.
Provide content/information that has been through a sign off procedure and is
approved for use.

Manage activity and inputs from any 3™ party agencies, where that activity/input
impacts on the timelines and deliverables on services from -

In delivering services to CASS and Treasury,-taff will:

s9(2)(b)(i)

Ensure all requests are tracked and documented through to resolution and executed
in a timely manner.

Maintain and manage the production plan.

Report feedback from third party vendors communicated to-;)ack to CASS and
Treasury.

Raise any issues, problems or obstacles relating the delivery of services with CASS
and Treasury at the earliest possible opportunity with delivery times and costs
adjusted accordingly.

Make available to CASS and Treasury suitable and experienced personnel who will

undertake the work.

information withheld on this page under s9(2)(b)(ii) unless otherwise stated
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