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Executive Summary 

 

Background 

The new Treasury website (treasury.govt.nz) is scheduled go live 27 h March 2018.  The 

timing was intended to allow a suitable window for the preparation and release of Budget 

2018 on 17th May 2018. 

Consideration of Budget 2018 and it preparation is not in the scope Treasury website project.  

However, it is deemed prudent to consider any associated risks or missing functionality 

ahead of the new website rollout. 

The current process for the preparation of the budget is time consuming given the hundreds 

of documents involved in the current process.   

 

Current Process 

Below is an overview of the existing budget process.  The budget process is largely splits 

into two type of process: budget documents and preparation of estimates.  The processing 

reflects the source of the budget content.   

A key factor to the processing of the budget content is the number of documents involved.  

Approximately 12 budget documents and 96 votes incorporated into 11 sector volumes with 

their own introductions and sometimes sector overviews.  Approximately this equates to 119 

documents (12+96+11). 

Currently these documents are prepared 3 ways: (PDF for Print, PDF for Web, HTML).  This 

means that the total documents being prepared is more like 357 (119*3).  Late changes to 

the document from Ministers etc can result in the refactor of a number of documents already 

prepared, resulting in the number of documents being produced being far higher than 357. 

What this number emphasises is the volume of content to be processed is high. 
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HTML version of Estimates and Supplementary Estimates 

Traditionally, budgets have not been published with HTML versions of estimates and 

supplementary estimates.  This has been a manual process undertaken in the days and 

weeks after the release of the budget. 

There have been changes made to  to potentially allow for HTML to be provided 

more accurately and ready for publishing in the future in time for budget 2018 release.  This 

process is however untested, and test files from are not available – potentially until 

1-2 weeks before budget go-live. 

Given the above, there is a risk in setting business expectations that HTML will be available 

for estimates, on a new platform, especially when this has never been provided before. 
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New Process 

 

Structure of a Resource 

The new Drupal website provides more structure to publications than the old Plone website.  

Rather than publications being a static webpage, publications are stored as a resource with 

includes associated metadata that facilitates faceted searching. 

Publications are made up of a resource cover that contains publication details and is the 

main source for site searching.  A resource cover may have associated document attached 

to it (e.g. PDF, DOC, XLS etc).   

Usually, a publication will have an associated HTML version.  This format is stored on a 

multi-page resource type which is linked to the resource cover in each instance. 

 

Figure 2 - Structure of a Resource 

Unlike the existing website, the HTML associated with a publication is stored in a single 

multi-page resource rather than as a new HTML file for each printed page. If the multi-page 

is formatted correctly in terms of headings then the following automatically occurs: 

 A vertical breadcrumb navigation structure is available to the user on the right hand side of 

the multi-page resource 

 A table of content is automatically generated and available to the user on the resource cover 

to assist in understanding the publication 
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Structure of Budgets 

The new Drupal website provides more structure to Budget than the old Plone website.  

Rather than budgets being a series of static webpage, budgets are stored as a content 

collection.  Content collections are designed to store content related to the same topic, but 

content collections can also be inter-linked between themselves.  Inter-linking provides a 

method grouping detailed content (e.g. estimates) through to higher level content (e.g. past 

and current budgets). 

 

Figure 3 - Structure of Budget Content 

 

Resourcing Requirements 

The acting head of the W&P team is currently reviewing resourcing requirements and 

therefore there has been no consideration here. In any case, a significant portion of the 

preparation is website platform agnostic and needs to occur in any case (e.g. preparation of 

printed budget documents)  
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Appendix 

Appendix A – Sample Home Page for Budget 2018 
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Appendix B – Sample Publications Menu during Budget 
2018 
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