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Scope of Review

- Based on W&P delivery of Budget
2018

* Print
- Budget.govt.nz / USB

* Treasury.govt.nz

* Qverall

- Excludes setup of lockups
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Positive

Secure File Share worked really well for
sharing documents with the printers.
Saved numerous tripsto”

This years design was much easier - only
one key product — the Budget at a glance
with only one business contact.

This years cover design was much easier
to implement — a simple red triangle —
The design was set in December for
HYEFU. Bear this in mind for next year.
The design is more complicated if the tag
line is incorporated - it was not this year.

The general print timing was good and
this was assisted by having the same
account manager ((@®@r¥9),

Print

s9(2)(ba)
[ J
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Negative

Having multiple versions of letterhead for
each party was time consuming and added
complexity.

There was too much content on Budget at a
Glance. Possibilities to proposed other
formats in future.

There were last minute business changes to
Budget at a Glance.

There were delays in documents going to
print due to late business sign-off (e.g. FSR).

Version control for the Summary of
Initiatives became an issue causing a
compare to be required.

had email issues resulting in delays
in communication.



W&P Workshoi Write-ui Preiared bi- Paie 7 of 18

Positive

Negative




W&P Workshop Write-up Prepared by 9(2)(a) privacy

Positive BUdgEt / USB

 Comparatively few late changes this year.

* Publishing the site lockup and live was
really easy and successful. This built on
the experience from last year.

* Minimal changes were required to the
site generator.

* Budget day activity was reduced and very
quiet.
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Negative

We have reached limits of complexity for
site generator. Given the predicted changes
for next year, this is a risk.

The late decisions around calculators and
pre-releases resulted in wasted effort.

The late request for the QA WiFi network
inside building resulted in late delivery and
delays in site review.

The contract site developer was brought in
too early.

There was no opportunity for cross skilling
across the W&P team.

Ownership for site is unclear. Who
approves the readiness for go-live and early
release for caching purposes.
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Positive Treasu ry Negative
* Having the clone site a week early really * The contract content editor while useful
helped with content loading and review. was brought in too early. There was no time
* The overall effort to load content has to test HTML of estimates prior to the
been reduced. Content and structure was FESOUICE alENIng.
able to be pre-loaded even prior to * Dreamweaver currently can’t cope large
cloning. multipage documents.
* Performance testing prior really worked — * There was some doubling-up of resource
no issues on budget day. covers where multiple content editors were
* Loading the HTML of the Estimates and working on the site.
Supps saved weeks of work post-budget. « Generation of HTML for-was |late.
* Having a dedicated HTML editor was
useful — possibly on boarded too soon.
* Drupal site made it easier import large
multi-page documents - no CSV required.
* Budget day activity very quiet.
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Tre asu ry Negative

Positive
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Positive

* This year we were able to resource up -
real risk mitigation compared with last
year.

* Having representation at the Budget
Oversight Group early was essential

* Opportunity to highlight risks and
operational aspects at high-level

* Agreement to pay overtime
* Agreement to get PM

* The automated scripts to make the
website live websites worked really well.

* There were no really excessive hours for
people working on the Budget —
compared with previous years.

Overall
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Negative

There were changes to way people are
brought into organization which cost more
(i.e. recruiter fees). Next year we should
move straight to contract resource and
allow for the fees.

It is unclear who approves go live - may be
budget oversight group.

Unable to test end-to-end technical process
which introduces risk.

Progress updates within the team
sometimes hard to obtain or obtained
multiple times by multiple managers.
Multiple tracking spreadsheets.

Shared communications across the team
not always as strong as they could be.
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Overall

Negative
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APPENDIX
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Background

- The Budget 2018 was very
successful — business are

very happy with the results

« Positive and constructive
feedback only

* We need to plan for next
year — what will (or should)
be different?
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Approach

Prepare post-it notes on what worked well and what could be
Improved (20 min)

In the top left corner of the post-it put a P (print), B
(budget.govt.nz), T (treasury.govt.nz), O (overall)

In the top right corner put a + or — based on whether the
comment is positive or something to improve next time

Put post-it note on the wall as illustrated for easy collation and
discussion (upto 70 min)

PAEPEY \vill document / photograph all of the comments and

write-up the summary — hopefully agreed during the meeting.

If another session is required — this can be arranged!
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Any Questions?




W&P Workshop Write-up Prepared by 9(2)(@) privacy Page 18 of 18





