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Some parts of this information release would not be appropriate to release and, if requested, would be
withheld under the Official Information Act 1982 (the Act).

Where this is the case, the relevant sections of the Act that would apply have been identified.

Where information has been withheld, no public interest has been identified that would outweigh the reasons
for withholding it.

Key to sections of the Act under which information has been withheld:

6(c) - to avoid prejudice to the maintenance of the law, including the prevention, investigation, and
detection of offences, and the right to a fair trial

9(2)(a) - to protect the privacy of natural persons, including deceased people

9(2)(b)(i) - to protect trade secrets

9(2)(b)(ii) - to protect the commercial position of the person who supplied the information or who is the
subject of the information

9(2)(ba)(i) - to protect information which is subject to an obligation of confidence or which any person
has been or could be compelled to provide under the authority of any enactment, where the making
available of the information would be likely to prejudice the supply of similar information, or information
from the same source, and it is in the public interest that such information should continue to be
supplied

9(2)(d) - to avoid prejudice to the substantial economic interests of New Zealand

9(2)(9)(i) - to maintain the effective conduct of public affairs through the free and frank expression of
opinions

9(2)(g)(ii) - to maintain the effective conduct of public affairs through protecting ministers, members of
government organisations, officers and employees from improper pressure or harassment;

9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or prejudice

9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice

9(2)(k) - to prevent the disclosure of official information for improper gain or improper advantage
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Date Start Est. duration  Action | Task c Group Do Notes
B-1day  DONE, Info only Update Sync script target, shadow source from VA test to ACTUAL Sync seript Verify This should have been completed one day prior
B-1day  DONE, Info only 15 min Matrix confirmation, src/dst, CMS generator output locations vs scripted pickup and copy to destination Sync script This should have been completed one day prior
17-May 09:00:00 AM 5 min Review CMS source/script destination matrix Sanity check, cold light of day
17-May 10:15:00 AM 5min Review lockup site/server, final check Lockup web host Lockup website Verify Final check, contentpresent, review sync log, overall host status
17-May 10:15:00 AM Hold for approval, no other actions Management Wait
After approval
17-May 11:00:00 AM 5min CASS mgmt, run content population script Budget website Populates prod CASS web server content with Budget from Shadow server, website is not live
17-May 11:00:00 AM 5 min CASS web, run scheduling (at) script for Budget site cutover Budget website Run the script that registers the timed web server site changes and CDN cache clear
17-May 11:00:00 AM 5 min CASS web, run scheduling (at) script for TSY site clone cutover TSY website Run the script that registers the timed TSY web server site changes and' cache clear
17-May 12:45:00 PM 5 min Minister's speech to lockup webserver Lockup web host Lockup website Verify New / change ould be copied every minute once W&P add flag file in src directory
17-May 01:30:00 PM 5 min DNS resolution check, ensuresg(z)(k) resolves at proxy webFE hosts Budget website DNS check on proxy (after seeing an external resolution issue from CASS NS)
17-May 01:59:00 PM 5 min Script execution, webFE activation of TSY site clone webFE hosts TSY website Verify Monitor script output, ensure Apache prod TSY active and URL list passed tol
[Site swap, targetted cache purge, targetted cache population)
17-May 01:59:00 PM 1 min Script execution, webFE activation of Budget site webFE hosts Budget website Verify Monitor script output, ensure Apache prod budget active and cache kill
17-May 02:00:00 PM 10 min Verify CDN retrieval, monitor Analytics Budget website Verify CON prep, budget site available, webFE log review
17-May 02:00:00 PM 10 min Monitor CDN stats, ongoing Analytics Budget website
17-May 02:05:00 PM 10 min Monitor Google Analytics, ongoing Analytics Budget website
17-May 02:00:00 PM 10 min Verify TSY site, monitor Analytics TSY website Verify TSY prep, TSY site available, webFE log review
17-May 02:00:00 PM 10 min Monitor web platform stats, ongoing Analytics TSY website
17-May 02:05:00 PM 10 min Monitor Google Analytics, ongoing Analytics TSY website





