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SURY

Kaitohutohu Kaupapa Rawa

Treasury Website

Design Principles

24t August 2017
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What we have done so far

— 7 X focus workshops with Treasury business units and
Internal stakeholder groups

— 4 X migration working sessions

— Content review and a high-level content audit
— A high-level Google Analytics review

— User scenarios (via internal stakeholders)

— A comparator review (6 sites)

The feedback and data gathered so far has been
comprehensive and allowed us to develop a first set of
Ideas for the new Treasury site.
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Feedback from the focus groups so far

Publishing content and data online is becoming integral to achieving the
Treasury corporate strategy. But the main online channel -
treasury.govt.nz - is seen as ...

—too large, too hard to maintain, and not meeting the Treasury’s
nor their audience's needs;

— not representing the wide spectrum of Treasury activities and the
Treasury’s position as a leader in its field;

— not presenting the high quality content output of the Treasury in a
modern user-focused way;

— The user can’t easily distinguish between ‘official advice’ and
‘outside views and opinion’ pieces.

In some cases this leads to staff no longer publishing content on the
site.
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Feedback from the focus groups so far

The main issues around usability raised were ...

— Content is buried in a hierarchical architecture, can’t be found by
the intended audiences or the content owners within Treasury;

— Content lacks context and introductions;

— Search ‘does not work’;

— Content is not readable or accessible* for parts of your audience;
— Lacks a mobile friendly (responsive) front-end;

— Valuable content is missing;

— Data is not published in open formats.

*In a non-web standards way
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Your current wishlist

So far, the workshop participants expect the new site to include

— Mobile friendly design, easy access to information, a working
search

— Ability to easily publish and share information

— Publish image galleries, audio, and video content

— Feedback and contact form(s)

— Managing event registrations and comms with participants
— Managing email newsletters and subscriber lists

— Requests under the Official Information Act (OIA)

— Access to Google Analytics

— A ‘media’ centre

— Data visualisation
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Your current wishlist

So far, the workshop participants expect the new site to include

v Mobile friendly design, easy access to information, a working
search

v Ability to easily publish and share information
v/ Publish image galleries, audio, and video content
v Feedback and contact form(s)

v/ Managing event registrations and comms with participants (via
Eventbrite)

v Managing email newsletters and subscriber lists (via Mailchimp)
v/ Requests under the Official Information Act (OIA)

v/ Access to Google Analytics

v' A ‘media’ centre

— Data visualisation (post-live)
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Information Architecture - Challenges

« The units under the Treasury’s roof and their output are
diverse, each with their own focus and audiences.

« The site needs to tell the Treasury’s story as a whole and to
provide a platform for the units and their staff to publish their
content, but also surface key publications based on audience
needs.

« The site needs to be able to grow while maintaining a consistent
and coherent core.

« Content needs to be findable, searchable, readable, accessible,
and shareable.
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A new approach to Information Architecture

We recommend to move away from a tree hierarchy towards a search

and taxonomy based navigation pattern, while maintaining a flat
menu skeleton (under 100 pages).

Let’'s have a look at the new menus first ...
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The new menus

Accessibility Contact Us About This Site

’_'9'3-_-'? THE TREASURY

w@ﬂ Kaitohutohu l?aupapa Rawa |

About Treasury | Government Finances | Budgets | Economy | State Sector | Regulation | Publications

Positives:

« On afirst glance the main navigation is clear and simple...

Negatives:

* ... however, it does not support the user to find specific content, because the menu
« does not allow to surface key ‘facts and figures’ and ‘reports’ at a glance

» lacks focus on content groups or topics (‘everything is finances’)

« the sections get very convoluted in level 2 (are used as ‘dumping grounds’)

« does not provide alternative pathways

e does not scale
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The new menus

For your menus we recommend
« A main menu supported by a mega menu
« Supporting ‘secondary’ menus in headers and footers

* A ‘big footer’ menu
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Main menu - Recommended new structure

The proposed approach focuses on moving all data and reports into
the new publications catalogue, while introducing introductory
sections around Information and Services provided by the Treasury.

Information and
services

The Treasury

Publications New and Events

About Treasury

AtoZ

*all labels are working titles

The approach is scalable to cater for new content and supports a
move to a search and data driven navigation pattern.
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Main menu - Recommended new structure

Information about
the the Treasury, its
roles, and its work,
and outputs

About Treasury | 'Mformation and Publications New and Events ne Trcasiny
services AtoZ

From general information to specific
information

From page based to data-driven

(returning)

i From wider audiences to specific target audiences '
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Main menu - Recommended new structure

Include and maintain
the current sections
to allow an easy
transition while ...

Information and services

Government
e o -
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Main menu - Recommended new structure

... surfacing priority ... create a home for
content to the user services and units
with providing that do not ‘easily
alternative fit, and ...

pathways, and ...

Information and services

Other units
Data, Models, S . - S
shd Tools Key Initiatives Other’ Services within the

Treasury

Facts and figures
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Main menu - Recommended new structure

.. promoting the
content in the new
publications
catalogue.

Information and Publications

services

Quicklinks to Key
‘Facts and
figures'

Quicklinks to Key

Filter by Topi Filter b
‘publications’ IR liter by Type
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Recap - our new approach to Information Architecture

Remember ...

... we recommend to move away from a tree hierarchy towards a
search and taxonomy based navigation pattern, while maintaining
a flat menu skeleton (under 100 pages).

So let’s have a look at the new publication catalogue ...
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Publication Catalogue - What we are trying to solve?

*@; THE TREASURY

w25 Kaitohutohu Kaupapa Rawa

About Treasury | Government Finances | Budgets | Economy | State Sector | Regulation | Publications

G @ @ E

« There are publication buried in sections that are (or are not) part of
the current Publications section

« The Ato Z, Subject, and Author listings only cover a subset of the
publications

° *

* it’s a bit of a mess
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Publication Catalogue - Recommended new structure

L. g2 THE TREASURY

w2 Kaitohutohu l?aupapa Rawa

About Treasury | Government Finances | Budgets | Economy | State Sector | Regulation | Publications

——————

Publications (new) E.

All regular ‘output’ of the Treasury’s key functions will be moved into the
new publication catalogue.
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Publication Catalogue - Recommended new structure

This will include (amongst others) ...
« Annual Overview over the New Zealand Economy
« Monthly Economic Indicators (MEI)

« Budgets
« Economic and Fiscal Updates and Forecasts (BEFU, PREFU,
HYEFU)

* Financial Statements - Month end and Year end

 Tax QOutturn Data

« Macroeconomic Stability Dashboard

« Corporate Publications (Annual reports, Strategic Intentions, etc.)
« Key Guidance for the State Sector
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Publication Catalogue - Recommended new structure

Ouicklinks and
priomotion will
surface key
publications based on
audience needs ...

Publications (new) E.

Quicklinks to Key
‘publications’

Quicklinks to Key

‘Facts and Filter by Topic Filter by Type

figureg
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Publication Catalogue - Recommended new structure

The new Publication Catalogue will allow users to filter

« By type, topics (subjects)

* By new data types e.g. Author

« By new taxonomies for publisher (unit), collections, programs
« Mark and list ‘opinion’ pieces

« Autocomplete on title

« ‘Second tier date filter

Quicklinks will link to ...

« Key Facts and Figures
« Key Publications

« Opinion
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Main menu - Recommended new structure

What is left?

New home for

content not yet Q;SC; (Zj :)r:]dex -

Eﬁﬁﬂ:f’gg&ner taxonomies and
taxonomy landing

Conference,

Finance Forum pages (not

etc ' content titles)

Information and

About Treasury Sarvices Publications New and Events ihe B ity

AtoZ
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Recap: Information Architecture - Challenges

v/ The units under the Treasury’s roof and their output are diverse,
each with their own focus and audiences.

v/ The site needs to tell the Treasury’s story as a whole and to
provide a platform for the units and their staff to publish their
content, but also surface key publications based on audience needs.

v/ The site needs to be able to grow while maintaining a consistent
and coherent core.

Vv Content needs to be findable, searchable, readable, accessible,
and shareable*.

* Technology can’t achieve this alone. We will need your help!





