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Purpose

The purpose of this paper is to outline the processes in place to provide assurance around CSS
Budget 2018 supporting activities. The Budget activities that the CSS Team are responsible for co-
ordinating cover the following:

e (Collation and printing of Budget documents
e Preparation for media Lockup

e Budget website (budget.govt.nz)

e Treasury website (treasury.govt.nz)
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Background

The CSS team are not responsible for producing content or the accuracy of the content provided.
The various Business owners provide content and are responsible for review the presentation of that
content whether in the printed or online channel.

Key milestones

Final estimate volumes to print 7™ May — Final deadline 9" May
(Business delay in getting material to W&P)
Clone to TSY website for budget Complete

All other budget products to print 10" May — Final deadline 14™ May
(Business delay in getting material to W&P)

All core TSY & Budget website ready | 15" May
All associated website content ready | 16" May
Budget Go-Live 17" May

Collation and printing of Budget documents

The Budget documents that are printed fall into 3 categories:

e Estimates 11 volumes
e Budget Products 8
e Media Releases /Kit 45

The general process as far as CSS is involved is as follows:

The Business to provides each document
W&P collate, format, and prepare for print
The Business review the document

W&P update and sent to print

Business review the print proof

W&P update and sent to final print

ounkwNE

All documents are following this process.
TO DO

e s9(2)(a) are preparing documents and arranging QA review and printing. A
current status can be found in the Appendix

Preparation for media lockup

The business requirements in this areas have moved significantly, but final scope is:
e Prepare USB versions of the budget and media kit

e Provide WiFi to the Budget content from 10.30am in the Banquet Hall
e Provide technical staff on hand to assist if required
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CSS Activities

The CSS activities are a copy of the process followed last year. This process is well documented in
the Budget WiFi 2sess®= prepared by s9(2)(a)

TODO

W&P will provide USB keys on Tuesday 15" May based on budget.govt.nz. W&P will send
artwork for the media kit and press releases to the printer — scheduled for Friday.

8@ pivacy is owning the cabling and modification of firewall rules. 8){@)pivacy is arranging to
(again) go to Parliament to review the setup. The WiFi setup will be physically tested well
before anticipated use.

9(2)(a) privacy will be onsite for Budget. 9(2)(@)privacy is providing lockup security
clearance to the Banquet Hall for 9(2)(a) privacy

W&P will release the Budget site via a flag prior to 10.30am, and the firewall rules will make
it visible to media (and public at 2pm) at required times.

9(2)(a) privacy has a simple stand-in page (clock) that media see until the firewall rules
change.

Budget website (budget.govt.nz)

The process for building the website matches the delivery process used for 2017. The design,

colours, and image selection of the website is undertaken externally to CSS.

The Business has previously planned for several pre-releases including the family package calculator

and pre-budget speeches but this is no longer being published. The only site release is on 17" May

which is budget content only.

The components of the site are:

Overall visuals — Prepared by ===t nd approved by Minister’s Office

Artwork — Initially selected by Business. To be approved by the Minister’s Office
Content — Provided by the Business

Numbers for Charts — Provided by the Business in a spreadsheet

Budget Documents — Electronic versions of printed documents and some supporting
documents. Limited HTML e.g. Budget speech and Budget-at-a-glance etc.

QA Processes

The business are reviewing the content provided and displayed on the website — including
charts

PDF visuals of the completed site will go to the Minister’s office on Friday for review

The Minister’s Office is coming to Treasury on Monday view the pre-live (in-progress) site.
s9(2)(a) is testing the site and prepared comprehensive test plans and sign-
offs

paEeies js providing security sign-off for the site — largely based on the 2017 overview.
Because of the approach being used, it would be extremely hard for the content to be made
visible prior to budget day, or be modified after.
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e For performance, the website is sitting behind Cloudflare, however#@@piacy js preparing an
internal load test of the site as a sanity check that nothing obvious has changed. Both
website are expected to run at 500 concurrent users without any issues. There are no
calculators going live. Just static content with highcharts.

e For the release process — refer to the lockup above.

Treasury website (treasury.govt.nz)

The Treasury website has been cloned to allow more time for content to added and reviewed, and to
provide wider visibility of how Budget 2018 will be presented. It is intended that the hectic pace of
historical budget day release activities will not be required this year. In addition, the volume of non-
Budget pages that refer to the Budget will be much less and updated well ahead of time.

The cloned website is available for view by anyone in Treasury (who knows the URL) and already has
much of the Budget related changes already applied and available for view.
Outside Scope
[ J
faemess hayve supplied and deployed the Budget Bulk Content loading functionality. ®®%F== haye also
fixed 3 budget content related bugs (content anchors, low level headings, vote history view beyond
2008) which are about to be deployed to the clone.

QA Processes

e The Treasury budget website is now available to anyone unrestricted within Treasury to
review if they know the temporary URL, although historically the website has only been
reviewed by W&P team.

e The structure and outline of the Budget 2018 was populated 2 weeks ago and follows a set
runsheet — (tab currently hidden) - |Deleted - Not Relevant to Request

he structure largely remains the same and predictable year after year.
e The runsheet also high-lights configuration and dynamic views/checks on Budget 2018 for

consistency and content visibility. Accuracy is expected to be easier to obtain than in
previous years and much of the content is dynamically managed.

e Electronic versions (as with the Budget site) will be uploaded to the website. Where
available HTML versions based of the PDF content will also be uploaded. No content is put
on the site other than the approved documents.

e The Budget 2018 will be checked by an automatic link checker. The site also documents any
404/403 errors received during preparation which will be reviewed prior to go-live.

e @SS is hrovided security sign-off for the Treasury website prior to go-live.

e For performance, the website has been tested to in excess of 700 concurrent users without
any issues — higher than expected Budget day peak 500 concurrent. There are no calculators
going live. Just static content.

e For the release process — this is to be tested by #2@Ppivacy hut consists of a change in DNS
entry — internal to Treasury, and an optional pre-prime of around 100 Budget related URLs in
the s cache via a script.
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Appendix — current printing status

The Estimate volume being printed consist of the following. The status as at COB Wednesday 9"
May

Estimate Volumes | Status
1 Print proof in QA with the Business
10 Final printing

The Budget Products being printed consist of the following. The status as at COB Wednesday 9%
May

Budget Product Status

Budget Speech 2018 To be received by W&P

Budget at a Glance 2018 Received by W&P — pre-proof being prepared. QA
being undertaken by Business

Summary of Initiatives in Budget 2018 Received by W&P — pre-proof being prepared

Budget Economic and Fiscal Update 2018 | Received by W&P — pre-proof being prepared

BEFU Additional Information Received by W&P — pre-proof being prepared

Fiscal Strategy Report 2018 Received by W&P — pre-proof being prepared

Budget Responsibility Rules Received by W&P — pre-proof being prepared

Press Releases / Media Kit To be received by W&P

Note: In addition to the above, NZDMO prepare 2018/19 Borrowing Programme. This is managed
by NZDMO. W&P waiting to receive for formatting.
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