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Reference: T2020/983 SH-1-6-1-3-3-9 (Commerical and Financial Markets) 
 
 
Date: 9 April 2020 
 
 
To: Minister of Finance (Hon Grant Robertson) 
 
 
Deadline: None 
 
 
 
Aide Memoire: Business Finance Guarantee scheme 
implementation 

You have a meeting with Adrian Orr and bank representatives in relation to the 
implementation of the Business Finance Guarantee scheme (BFGS), at 3pm Thursday 
9 April 2020. This note answers your questions ahead of this meeting and equips you 
with the key points you should make to the banks.  

Annex 1 sets out the responses we have received from participating banks in relation 
to some of your questions. There data provided in this AM is commercially sensitive. 
You cannot discuss specifics around any individual bank feedback in the phone 
call or you could undermine the banks commercial position. It has been provided 
to the RBNZ and the Treasury on the basis it is commercial in confidence. 

Q1. Are applications being taken or processed? Have banks communicated the 
scheme at a branch level? 

[25, 34, 38]
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Q3. Have all necessary agreements been made by the Treasury to get the 
scheme operational with banks? If not, which are done and which are not? If any 
delays are at the Treasury end then I want that resolved tomorrow. 

Treasury has been working at pace and constructively with banks to complete 
the deed as fast as possible. The latest deed of indemnity is with banks for their 
review. There remain a few (below) outstanding issues for which Treasury has moved 
to meet the banks’ feedback. We understand from banks’ legal counsel that the terms 
are very close to being agreed. Outstanding issues are:  

[25, 34, 38]

[26]



 

3 

 

As per your announcements last week banks are able to lend now and roll that 
lending into the scheme once it is signed. And so there are no impediments on 
the Crown side to the provision of credit currently. We understand that there will be 
some practical reasons as to why banks may not be lending under the scheme. These 
include: 

There is a discussion between Treasury and banks concurrently with your 3pm 
meeting with CEOs at which we will be looking to close out the remaining legal 
issues. We will be reporting to you imminently once these above are resolved 
requesting delegation for the signing of the deed. This will allow signing to occur over 
Easter weekend and be completed ahead of the next banking day (Tuesday 14 April).  

We are confident that all outstanding issues will be resolved such that the deed 
is operational before banks reopen on Tuesday. 

 

 

  

[26]

[26]
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Key points and choreography for your meeting 

• 

• It is in the banks’ interest to shoulder a short-term burden in order to focus on the 
longer-term gains, and that banks working to maintain SMEs and other 
businesses is an essential means to that end. 

• All banks communicated the scheme on their website Wednesday last week, and 
to their bankers. Treasury is most concerned about banks’ actions in processing 
loans; you can impress on banks the need for speed and efficient customer 
management, while recognising the pressures we are all under.  

• Treasury are working constructively with a working group of the banks to finalise 
the terms of the Deed. We are confident we will resolve these imminently and 
appreciated the continued constructive efforts of the group. You could express 
your expectation that the Deed is signed before banks reopen after Easter. 

• 

• The pricing decided for the BFG-related Term Lending Facility will be OCR-flat (a 
45bps discount on banks’ expectations from initial consultation). Adrian will be in 
a position to talk to this at the meeting. 

 
 
George Whitworth, Senior Analyst, Export Credit Office,
Kate Le Quesne, Acting Head of Export Credit, Export Credit Office,
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