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Treasury Report:  Revised Delegation for the Business Finance Guarantee 
Scheme  

Date:   18 May 2020   Report No: T2020/1432 

File Number: SH-1-6-1-3-5-2-1-1  

Action sought 

  Action sought  Deadline  

Hon Grant Robertson 
Minister of Finance 
 

agree to a revised delegation to the Secretary in 
relation to the Business Finance Guarantee Scheme 

sign, date and have witnessed the delegation 
letter attached 

15 May 2020 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Brian McCulloch Consultant, Business Finance 
Guarantee Scheme -  

Kate Le Quesne Manager, Business Finance 
Guarantee Scheme  

Minister’s Office actions (if required) 

Return the signed report to Treasury. 

Return the signed and witnessed delegation letter to the Treasury. 
 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: Yes (attached)  

[39]

[23]

[23]
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Treasury Report:  Revised Delegation for the Business Finance 
Guarantee Scheme  

Executive Summary 

This report seeks your agreement to a revised delegation to the Secretary to the Treasury in 
respect of Crown indemnities under the Business Finance Guarantee Scheme.  The original 
delegation only enabled the Secretary to sign Deeds with the banks in, or substantially in, the 
form of Deed approved by you under T2020/833. 

Recommended Action 

We recommend that you: 
 
a note that a revised delegation is required to enable the Secretary to: 

i.         admit new banks to the Scheme on the same amended terms as now apply; 
ii.         sign off further amendments to the terms of the Deed that you may in the future 

have approved in writing; and 
iii.         administer the Scheme in respect of those new banks. 

 
b agree to delegate authority to the Secretary to: 

i.         admit new banks to the Scheme on the same amended terms as now apply; 
ii.         sign off further amendments to the terms of the Deed that you may in the future 

have approved in writing; and 
iii.         administer the Scheme in respect of those banks,  
 
on the terms set out in the attached delegation letter;  

 
 Agree/disagree. 
 
c sign, date and have witnessed, the delegation letter attached. 
 
 
 
 
 
Kate Le Quesne 
Manager, Business Finance Guarantee Scheme 
 
 
 
 
 
Hon Grant Robertson 
Minister of Finance 
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Treasury Report:    Revised Delegation for the Business Finance 
Guarantee Scheme  

Purpose of Report 

1. This report seeks your agreement to a revised delegation to the Secretary to the 
Treasury in respect of the Business Finance Guarantee Scheme Crown indemnities, as 
amended by the recent Scheme Notice, and as may be agreed by you in writing in the 
future. 

Analysis 

2. On 11 April 2020, you agreed the original terms of the Crown indemnity in relation to 
the Business Finance Guarantee Scheme, and you delegated to the Secretary to the 
Treasury authority to give effect to that decision and to administer the indemnities given 
(T2020/833 refers).  That delegation was limited to indemnities “in or substantially in 
the form approved by [you] on or about the date of this delegation”. 

3. Under that delegation, the Secretary subsequently executed Crown Deeds of Indemnity 
(the Deeds) with eight banks. 

4. On 30 April 2020, you agreed to make certain amendments to the Deeds (T2020/1239 
refers) and, on 1 May 2020, you issued a Scheme Notice to that effect, under clause 
12.1 of the Deed (T2020/1276 refers).  

5. The original delegation only enabled the Secretary to sign Deeds with banks in or 
substantially in the form of Deed approved by you under T2020/833.  A revised 
delegation therefore will be required to enable the Secretary to: 

a admit new banks to the Scheme on the same amended terms as now apply 

b sign off further amendments to the terms of the Deed that you may in the future 
have approved in writing, and  

c administer the Scheme in respect of those new banks. 

6. Although the delegation will give the Secretary authority to give indemnities under 
section 65ZD of the Public Finance Act, making this delegation does not amount to 
making a new decision as to the giving of a guarantee or indemnity, so in giving this 
delegation you are not required to make any determination in respect of the public 
interest. 

7. The existing delegation does not need to be revoked.  It should be left in place to 
enable the Treasury to continue to administer the Scheme in respect of the banks that 
joined the Scheme on its original terms. 

[33]
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8. A draft delegation letter is attached for your consideration and, if you agree, your 
signature.  This letter has the same terms as the original delegation letter, except that it 
will now enable the Secretary to: 

a admit new banks to the Scheme on the same amended terms as now apply 

b sign off further amendments to the terms of the Deed that you may in the future 
have approved in writing, and 

c administer the Scheme in respect of those banks. 

Next Steps 

9. Once you agree to the delegation, the Secretary will have authority to admit further 
banks and administer them under the Scheme.  The Bank of China (both its locally-
incorporated subsidiary and the New Zealand branch of its overseas-incorporated 
bank) is on the immediate horizon for admission. 
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