
 

1 The Terrace 
PO Box 3724  
Wellington 6140 
New Zealand  

tel.  +64-4-472-2733 
 
https://treasury.govt.nz 

Reference: 20200010 Tranche 2 
 
 
20 March 2020 
 

Dear
 
Thank you for your Official Information Act request, received on 16 January 2020.  You 
requested the following documents: 
 
1 Joint Report by the Treasury and MBIE T2019/2324: Economic Strategy Update 
2 Aide Memoire T2019/2259: Minister for Infrastructure Trip to Melbourne 1-2 August 2019 
3 Inland Revenue Report IR2019/346: Transformation status update: July 2019 
4 Cabinet Committee Briefing T2019/2345: Briefing for Social Wellbeing Committee 

Meeting Wednesday 7 August 2019 
5 Aide Memoire T2019/2320: August 2019 Monetary Policy Statement 
6 Treasury Report T2019/2271: Implementation of Productivity Commission Review 
7 Treasury Report T2019/2078: Landcorp's 2019/20 Statement of Corporate Intent and 

Business Plan 
8 Aide Memoire T2019/2448: Commercial Performance State of Play as at 15 August 2019 
9 Treasury Report T2019/1912: SOE Portfolio (non-delegated): Director Fee Approvals 

2019/20 
10 Aide Memoire T2019/2341: SOE Portfolio: Board Appointments (at APH Committee 7 

August 2019) 
11 Aide Memoire T2019/2358: Air New Zealand Ltd: Board re-elections (at APH Committee 

7 August 2019) 
12 Treasury Report T2019/1960: Extension of the EQC Deficiency Funding Deed 
13 Treasury Report T2019/2048: Earthquake Commission Quarterly Report - Q3 to March 

2019 
14 Reserve Bank of New Zealand Report 5306: Reserve Bank Financial Systems Roundup 

August 2019 
15 Joint Report by the Treasury and MBIE T2019/2385: Meeting with Officials on Monday 12 

August 2019 to Discuss the Economic Strategy 
16 Aide Memoire T2019/2344: Opportunities for Infrastructure Investment - Transport: Next 

Steps 
17 Treasury Report T2019/2410: The Treasury’s 2018/19 Quarter Four Performance Update 
18 Aide Memoire T2019/2518: ACC funding and investment 
19 Joint Report by the Treasury and the Reserve Bank of New Zealand T2019/2498: Phase 

2 of the Reserve Bank Act Review – preview of upcoming decisions 
20 Treasury Report T2019/2212: SOE Portfolio (delegated): Director Fee Approvals 2019/20 
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21 Aide Memoire T2019/2483: Preliminary assessment of Interim Cancer Action Plan 
22 Joint Report by the Treasury and Inland Revenue IR2019/446: Digital economy – 

summary of public feedback on the discussion document 
23 Joint Report by the Treasury and MBIE T2019/2480: Progressing Economic Strategy 
24 Treasury Report T2019/2365: Briefing on ACC's fourth quarterly report 2018/19 
25 Joint Report by the Treasury and Earthquake Commission T2019/2543: Meeting with 

Munich Re Executives on 22 August 2019 
26 Joint Report by the Treasury and MBIE T2019/2552: Economic Strategy Meeting 26 

August 2019 
27 Treasury Report T2019/2234: Property insurance: market trends and objectives 
28 Treasury Report T2019/2567: Advice on Crown Funding for Lincoln University's Campus 

Redevelopment 
29 Reserve Bank of New Zealand Report 5320: Trip Report from Jackson Hole Economic 

Policy Symposium 
30 Aide Memoire T2019/2654: Amendment to the Climate Change Response (Zero Carbon) 

Amendment Bill 
31 Treasury Report T2019/2688: Briefing for Cabinet Business Committee, 2 September 

2019 
32 Joint Report by the Treasury and Inland Revenue T2019/2231: Tax and infrastructure 

investment 
33 Treasury Report T2019/2622: Overseas Investment Act: Further advice on sensitive 

adjoining land 
34 Treasury Report T2019/2515: Financing home ownership support 
35 Treasury Report T2019/2618: KiwiRail - equity injection to fund multiple projects 
36 Treasury Report T2019/2664: Fonterra Co-operative Group Limited 
37 Treasury Report T2019/2597 Proposed Approach to Advice on Health System 

Performance Improvement and Funding 
38 Aide Memoire T2019/2627: New Zealand Transport Agency - Expenditure for 2018/19 
39 Treasury Report T2019/2652: Ōtākaro Ltd: Documentation to Confirm Appointments 
40 Aide Memoire T2019/2698: Australian Parliamentary Budget Office - Comparison of 

institutional form 
41 Treasury Report T2019/2405: Overseas Investment Act reform: risk mitigation and 

management: conditions of consent, judicial review, protection of national security 
information and enforcement: decisions 

42 Aide Memoire T2019/2757: Gender Analysis: Background for Meeting with Professor 
Jennifer Curtin, 12 September 2019 

43 Aide Memoire T2019/2668: Update on Defence Estate 
44 Treasury Report T2019/2768: Tax measures to support the Government's economic 

strategy 
45 Treasury Report T2019/2793: Cabinet paper: Tax Measures to support the Government’s 

Economic Strategy 
46 Aide Memoire T2019/2789: Revised Economic Plan 
47 Joint Report by the Treasury and Inland Revenue IR2019/490; T2019/2768: Tax 

measures to support the Government’s Economic Strategy 
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48 Joint Report by the Treasury and Inland Revenue IR2019/491; T2019/2793: Cabinet 
paper: Tax Measures to support the Government’s Economic Strategy 

49 Reserve Bank of New Zealand Report 5323: FMA RBNZ Life Insurance Conduct and 
Culture Briefing 

50 Treasury Report T2019/2506: Television New Zealand: Outcome of Due Diligence and 51
 Approach to Appointments 

51 Aide Memoire T2019/2760: New Zealand Transport Agency - further advice on tagged 
 contingency for rectification costs 

52 Treasury Report T2019/3044: Weekly Status Report - 26 September 2019 
53 Treasury Report T2019/2635: Coalition of Finance Ministers for Action on Climate 

Change 
54 Inland Revenue Report IR2019/487: Calculating the employer superannuation 

contribution tax 
55 Treasury Report T2019/3037: Review of Pay Equity Cost Estimates for the 2019 Half 

Year Economic and Fiscal Update 
56 Treasury Report T2019/2912: Treaty Settlement Funding 
57 Treasury Report T2019/2809: Indemnification of Exhibition of Artworks (Tū te Whaihanga) 

at Tairāwhiti Museum 
58 Treasury Report T2019/1596: Wellington Accommodation Project (WAP2) 

Reconfiguration  Programme - Capital and Operating Contingency Drawdown: 1-3 The 
Terrace 

59 Treasury Report T2019/2863: Infrastructure Levy Model: Financial Support for Projects 
60 Treasury Report T2019/2874: Options for Fiscal Treatment of a Large Screen Grant 

Entitlement 
61 Treasury Report T2019/2885: Overseas Investment Act - Phase Two Reform: further 

advice on special land 
62 Aide Memoire T2019/2957: Briefing for meeting with Australian Parliamentary Budget 

Officer 
63 Aide Memoire T2019/2881: Briefing to Support a Meeting with the Minister of Education 

on 25 September 2019 
64 Joint Report by the Treasury and MBIE T2019/2911: Launch of the Economic Plan 
65 Aide Memoire T2019/2987: Associate Finance Work Programme on Tax Policy 
66 Treasury Report T2019/2434: Principles for local government taxation 
67 Inland Revenue Report IR2019/529: Tax monitoring report: August 2019 
68 Aide Memoire T2019/2986: State of Play as at 26 September 2019 
69 Aide Memoire T2019/3047: Workshop on Macro-prudential Policy and Housing (30 

September) 
70 Aide Memoire T2019/3016: Gender Budgeting - Follow Up from Joint Ministers Meeting 

on 12 September 2019 
71 Inland Revenue Report IR2019/519: Review of the taxation of land - holding costs 
72 Treasury Report T2019/2896: Earthquake Insurance Update: September 2019 
73 Treasury Report T2019/2837: Crown Infrastructure Partners Ltd: Commencement of 2020 

Appointment Process 
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On 30 January 2020 I notified you that I had decided to transfer seven documents to 
their respective organisations.  On 13 February, we extended the timeframe for 
responding and provided you with links to nine documents that are publicly available. 
We also withheld three requested documents in full. On 28 February we provided you 
the first tranche of documents. 
 
I have made a decision on 19 of the remaining 44 documents and am now providing 
this to you as Tranche 2. 
 
Information being released 

Please find enclosed the following documents: 

Item Date Document Description 

1.  2 August 2019 Aide Memoire T2019/2320: August 2019 Monetary Policy Statement 

2.  5 August 2019 
Aide Memoire T2019/2341: SOE Portfolio: Board Appointments (at 
APH Committee 7 August 2019) 

3.  5 August 2019 
Aide Memoire T2019/2358: Air New Zealand Ltd: Board re-elections 
(at APH Committee 7 August 2019) 

4.  5 August 2019 
Treasury Report T2019/2212: SOE Portfolio (delegated): Director Fee 
Approvals 2019/20 

5.  14 August 2019 
Treasury Report T2019/2078: Landcorp's 2019/20 Statement of 
Corporate Intent and Business Plan 

6.  14 August 2019 Aide Memoire T2019/2483 Preliminary Assessment of Interim Cancer 

7.  15 August 2019 
Treasury Report T2019/1912: SOE Portfolio (non-delegated): Director 
Fee Approvals 2019/20 

8.  23 August 2019 Joint Report T2019/2552 Economic Strategy Meeting 

9.  27 August 2019 
Treasury Report T2019/2567: Advice on Crown Funding for Lincoln 
University's Campus Redevelopment 

10.  29 August 2019 
Treasury Report T2019/2365 Briefing on ACC’s fourth quarterly report 
2018/19 

11.  4 September 2019 
Treasury Report T2019/2652: Ōtākaro Ltd: Documentation to Confirm 
Appointments 

12.  5 September 2019 
Aide Memoire T2019/2757: Gender Analysis: Background for Meeting 
with Professor Jennifer Curtin, 12 September 2019 

13.  7 September 2019 
Treasury Report T2019/2837: Crown Infrastructure Partners Ltd: 
Commencement of 2020 Appointment Process 

14.  9 September 2019 
Treasury Report T2019/2506: Television New Zealand: Outcome of 
Due Diligence and Approach to Appointments 
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Item Date Document Description 

15.  19 September 
2019 

Aide Memoire T2019/2881 Briefing to Support a Meeting with the 
Minister of Education on 25 September 2019 

16.  26 September 
2019 

Aide Memoire T2019/3016: Gender Budgeting - Follow Up from Joint 
Ministers Meeting on 12 September 2019 

17.  27 September 
2019 

Treasury Report T2019/3037: Review of Pay Equity Cost Estimates 
for the 2019 Half Year Economic and Fiscal Update 

 

I have decided to release the relevant parts of the documents listed above, subject to 
information being withheld under one or more of the following sections of the Official 
Information Act, as applicable: 

• section 9(2)(a) – to protect the privacy of natural persons, including that of 
deceased natural persons, 

• section 9(2)(ba)(i) - to protect information which is subject to an obligation of 
confidence or which any person has been or could be compelled to provide under 
the authority of any enactment, where the making available of the information 
would be likely to prejudice the supply of similar information, or information from 
the same source, and it is in the public interest that such information should 
continue to be supplied 

• section 9(2)(f)(iv) – to maintain the current constitutional conventions protecting 
the confidentiality of advice tendered by Ministers and officials, 

• section 9(2)(g)(i) – to maintain the effective conduct of public affairs through the 
free and frank expression of opinions, 

• section 9(2)(g)(ii) – to maintain the effective conduct of public affairs through 
protecting ministers, members of government organisations, officers and 
employees from improper pressure or harassment, 

• section 9(2)(i) – to enable the Crown to carry out commercial activities without 
prejudice or disadvantage 

• section 9(2)(k) – to prevent the disclosure of information for improper gain or 
improper advantage. 

 
Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including the Treasury’s website. 
 
Please note that Item 10 – Treasury Report T2019/2365: Briefing on ACC's fourth 
quarterly report 2018/19 contains ACC’s provisional year-end position. The numbers in 
this document are provisional, subject to finalisation of claims valuation, investment 
return and audit clearance. 
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Information publicly available 

The following information is also covered by your request and is or will soon be publicly 
available on the Treasury website.  
 
Item Date Document Description Website Address 

18.  2 September 2019 
Treasury Report T2019/2618: 
KiwiRail - equity injection to fund 
multiple projects 

Will be available at: 

//treasury.govt.nz/publications/oth
er-official-information/responses-
official-information-act-requests 

Ref: 20200015 Binder 

19.  11 September 2019 
Treasury Report T2019/2635: 
Coalition of Finance Ministers for 
Action on Climate Change 

Will be available at: 

//treasury.govt.nz/publications/oth
er-official-information/responses-
official-information-act-requests 

Ref: 20200015 Binder 

 
Accordingly, I have refused your request for the documents listed in the above table 
under section 18(d) of the Official Information Act: 

• the information requested is or will soon be publicly available. 
 
Some relevant information has been removed from documents listed in the above table 
and should continue to be withheld under the Official Information Act, on the grounds 
described in the documents. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
David Hammond 
Team Leader, Ministerial Advisory 
 











































































































































































































































































APPOINTMENT-IN-CONFIDENCE 

Treasury:4159616v1 APPOINTMENT-IN-CONFIDENCE 

Treasury Report:  Television New Zealand: Outcome of Due Diligence and 
Approach to Appointments 

Date: 9 September 2019 Report No: T2019/2506 

File Number: CM-0-2-7-2019

Action sought 

Action sought Deadline 

Hon Grant Robertson 
Minister of Finance 

For your information None 

Hon Kris Faafoi 
Minister of Broadcasting, 
Communications and Digital Media 

Agree recommendations 13 September 2019 

Contact for telephone discussion (if required) 

Name Position Telephone 1st Contact 

Murray Costello Senior Advisor, Governance 
and Appointments 

 

Gael Webster Manager, Governance and 
Appointments 

Actions for the Minister of Broadcasting, Communications and Digital Media’s 
Office Staff (if required) 

Return the signed report to Treasury. 

Note any 
feedback on 
the quality of 
the report 

Enclosure: Yes (attached)

s9(2)(k) s9(2)(g)(ii)
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Treasury Report: Television New Zealand: Outcome of Due Diligence and 
Approach to Appointments 

Executive Summary 
This report recommends the appointment of Trish Carter to the Board of Television New Zealand 
Ltd (TVNZ), to take effect from 1 March 2020.  It also seeks confirmation of your decisions on 
appointments of a new Chair and Deputy Chair, and reappointments to the Board from 1 
November 2019.  

Recommended Action 
We recommend that you: 
a agree to appoint Ms Trish Carter as a director of TVNZ, for a term commencing on 

1 March 2020 and ending on 31 October 2022 

Agree/disagree 

b agree to reappoint Mr Andy Coupe as a director of TVNZ, and appoint him as the Chair of 
TVNZ, for a term commencing on 1 November 2019 and ending on 31 October 2022  

Agree/disagree 

c agree to reappoint Mr Cameron Harland as a director of TVNZ, and appoint him as the 
Deputy Chair of TVNZ, for a term commencing on 1 November 2019 and ending on 31 
October 2022  

Agree/disagree 

d agree to reappoint Ms Abby Foote as a director of TVNZ, for a term commencing on 
1 November 2019 and ending on 31 October 2022  

Agree/disagree 

e agree to reappoint Ms Julia Raue as a director of TVNZ, for a term commencing on 
1 November 2019 and ending on 30 April 2021 

Agree/disagree 

f note that documents will be prepared to support consultation and subsequent submission to 
an APH Committee meeting in September or October 2019. 

Gael Webster 
Manager, Governance and Appointments 

Hon Kris Faafoi 
Minister of Broadcasting, Communications and Digital Media 

133
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T2019/2506 : Treasury Report: Television New Zealand: Outcome of Due Diligence and Approach to Appointments 

APPOINTMENT-IN-CONFIDENCE 

Treasury Report: Television New Zealand: Outcome of Due Diligence and 
Approach to Appointments 

Purpose of Report 
1. This report seeks your agreement to appoint Ms Trish Carter to the Board of TVNZ.  This

appointment (if approved) cannot occur until 1 March 2020

2. It also seeks confirmation of your decisions on appointments of a new Chair and Deputy
Chair, and reappointments to the Board from 1 November 2019.

3. We will provide papers for consultation and subsequent submission to an APH Committee
meeting in late September 2019.  The Ministry for Culture and Heritage (MCH) has been
consulted on this paper.

Background 
4. The current TVNZ Board members are:

Table 1: Board Composition

Name Position Appointment date Term expiry date 

Dame Therese Walsh Chair 16 July 2012 31 October 2019 

Andy Coupe Deputy Chair 1 May 2017 31 October 2019 

Abby Foote Director 1 November 2016 31 October 2019 

Cameron Harland Director 1 May 2017 31 October 2019 

Julia Raue Director 1 May 2014 31 October 2019 

Toko Kapea Director 1 January 2016 31 October 2021 

Kevin Malloy Director 1 May 2016 31 October 2021 

Vacancy 

5. The Board has had seven members since April 2018.  Late last year you agreed to seek
candidates for TVNZ with public broadcasting backgrounds and in November 2018 you
approved two candidates for interview but no appointment was made.

6. Ms Trish Carter was shortlisted in May 2019 and she was interviewed on 23 July.  The
interview panel was the Chair, Dame Therese Walsh, Deputy Chair Andy Coupe, and
Treasury official Murray Costello.

Result of interview 
7. Trish Carter is based in Auckland and has had a long career in radio and television.  She

worked at Radio New Zealand (1988-93), Consultus (1986-88), Newstalk ZB (1988-93), and
TVNZ (1993-2003), becoming Head of News and Current Affairs.  She was a consultant on
the setup of the Māori Television Service and then became Bureau Chief for Al Jazeera in
Kuala Lumpur (2005-07).  Since then she has been a specialist advisor in radio and TV.

s9(2)(a)
s9(2)(a)
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T2019/2506 : Treasury Report: Television New Zealand: Outcome of Due Diligence and Approach to Appointments 

APPOINTMENT-IN-CONFIDENCE 

8. Her governance experience has been at the Asia New Zealand Foundation (since 2008), and
as a Commissioner at UNESCO New Zealand (since 2013). 

 

9. Ms Carter is not available for appointment until March 2020
 We comment on the impact of 

this delayed commencement below.

Approach to terms expiring on 31 October 2019 
10. The terms of five directors expire on 31 October 2019 and you have previously indicated that

you wish to:

• retire Dame Therese Walsh

• elevate Deputy Chair Andy Coupe to the Chair role

• and reappoint Abby Foote and Cameron Harland.

11. You have not yet confirmed decisions on the reappointment of Ms Raue, or on the
appointment of a new Deputy Chair.

Julia Raue recommended for 18 month reappointment 

12. With Ms Carter not being appointable for some months, the departure of Dame Therese and
Ms Raue at 31 October 2019 would reduce the Board to five members until 1 March 2020.
The Treasury and MCH therefore recommend that you reappoint Ms Raue, for an 18 month
term from 1 November 2019 to 30 April 2021 to retain a board of six members.

13. Reappointment to April 2021 would allow TVNZ to involve its longest-serving director (and an
acknowledged high performer) while the future of TVNZ is considered.

14. Julia Raue’s .  She 
was previously the Chief Information Officer of Air New Zealand, with oversight of an online 
revenue channel valued at $1.5 billion.  She was named NZ CIO of the Year in 2009 and 
Air NZ received technology and innovation awards under her IT leadership.  Ms Raue is an 
experienced director –currently on the board of Z Energy, The Warehouse Group, Jade 
Software, and Southern Cross Healthcare Society. 

Cameron Harland recommended as Deputy Chair 

15. Once Andy Coupe is appointed as the Chair a new Deputy Chair will need to be considered.
The current Chair and Deputy Chair recommend appointing Cameron Harland to this role
due to his leadership experience, and commercial and creative industry expertise.  Treasury
and MCH support this.

16. Cameron Harland has been Chief Executive of the post-production facilities owned by Sir
Peter Jackson, and before that spent nine years in senior roles in the advertising industry in
New Zealand and in London.  He is on the Weta Workshop Board and is Chair of the NZ
Story Advisory Board, and was a member of the NZ Film Commission from 2010 to 2016.

s9(2)(g)(i)
s9(2)(g)(i)
s9(2)(g)(i) s9(2)(a)

s9(2)(a)
s9(2)(a)
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Table 2: Recommended Board Composition from 1 November 2019 

Name Position Appointment date Term expiry date 

Andy Coupe Chair 1 May 2017 31 October 2022 

Cameron Harland Deputy Chair 1 May 2017 31 October 2022 

Julia Raue Director 1 May 2014 30 April 2021 

Toko Kapea Director 1 January 2016 31 October 2021 

Kevin Malloy Director 1 May 2016 31 October 2021 

Abby Foote Director 1 November 2016 31 October 2022 

Trish Carter Director 1 March 2020 31 October 2022 

Indicative Timeline 
17. If you agree to the recommended appointments and reappointments this timeline for the

process is suggested:

Table 3: Indicative timeline for appointment process

Action By 

Minister confirms decisions on appointments 
and reappointments  

Early September 2019 

Coalition, support party, Caucus consultation September 2019 

APH, Cabinet Target APH on Wednesday 25 September 
2019 (lodgement with Cabinet Office by 
10.00am on Thursday 19 September 2019) 

Reappointments take effect 1 November 2019 

New member commences 1 March 2020 

Next Steps 
18. Once you have confirmed your preferred approach to appointments to the TVNZ Board,

papers will be provided to support consultation and subsequent submission to the APH
Committee.

Attached Document 
19. The attached document is:

• s9(2)(a)
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