Reference: 20200010 Tranche 2

TE TAI OHANGA
THE TREASURY

20 March 2020

s9(2)(a)

Dear

s9(2)(a)

Thank you for your Official Information Act request, received on 16 January 2020. You
requested the following documents:

1 Joint Report by the Treasury and MBIE T2019/2324: Economic Strategy Update

2 Aide Memoire T2019/2259: Minister for Infrastructure Trip to Melbourne 1-2 August 2019

3 Inland Revenue Report IR2019/346: Transformation status update: July 2019

4 Cabinet Committee Briefing T2019/2345: Briefing for Social Wellbeing Committee
Meeting Wednesday 7 August 2019

5 Aide Memoire T2019/2320: August 2019 Monetary Policy Statement

6 Treasury Report T2019/2271: Implementation of Productivity Commission Review

7 Treasury Report T2019/2078: Landcorp's 2019/20 Statement of Corporate Intent and
Business Plan

8 Aide Memoire T2019/2448: Commercial Performance State of Play as at 15 August 2019

9 Treasury Report T2019/1912: SOE Portfolio (non-delegated): Director Fee Approvals
2019/20

10  Aide Memoire T2019/2341: SOE Portfolio: Board Appointments (at APH Committee 7
August 2019)

11 Aide Memoire T2019/2358: Air New Zealand Ltd: Board re-elections (at APH Committee
7 August 2019)

12 Treasury Report T2019/1960: Extension of the EQC Deficiency Funding Deed

13  Treasury Report T2019/2048: Earthquake Commission Quarterly Report - Q3 to March
2019

14 Reserve Bank of New Zealand Report 5306: Reserve Bank Financial Systems Roundup
August 2019

15  Joint Report by the Treasury and MBIE T2019/2385: Meeting with Officials on Monday 12
August 2019 to Discuss the Economic Strategy

16  Aide Memoire T2019/2344: Opportunities for Infrastructure Investment - Transport: Next
Steps

17  Treasury Report T2019/2410: The Treasury’s 2018/19 Quarter Four Performance Update

18  Aide Memoire T2019/2518: ACC funding and investment

19  Joint Report by the Treasury and the Reserve Bank of New Zealand T2019/2498: Phase
2 of the Reserve Bank Act Review — preview of upcoming decisions

20  Treasury Report T2019/2212: SOE Portfolio (delegated): Director Fee Approvals 2019/20

1 The Terrace
PO Box 3724
Wellington 6140
New Zealand

tel. +64-4-472-2733

https://treasury.govt.nz



21 Aide Memoire T2019/2483: Preliminary assessment of Interim Cancer Action Plan

22 Joint Report by the Treasury and Inland Revenue IR2019/446: Digital economy —
summary of public feedback on the discussion document

23  Joint Report by the Treasury and MBIE T2019/2480: Progressing Economic Strategy

24  Treasury Report T2019/2365: Briefing on ACC's fourth quarterly report 2018/19

25  Joint Report by the Treasury and Earthquake Commission T2019/2543: Meeting with
Munich Re Executives on 22 August 2019

26  Joint Report by the Treasury and MBIE T2019/2552: Economic Strategy Meeting 26
August 2019

27  Treasury Report T2019/2234: Property insurance: market trends and objectives

28  Treasury Report T2019/2567: Advice on Crown Funding for Lincoln University's Campus
Redevelopment

29 Reserve Bank of New Zealand Report 5320: Trip Report from Jackson Hole Economic
Policy Symposium

30  Aide Memoire T2019/2654: Amendment to the Climate Change Response (Zero Carbon)
Amendment Bill

31 Treasury Report T2019/2688: Briefing for Cabinet Business Committee, 2 September
2019

32  Joint Report by the Treasury and Inland Revenue T2019/2231: Tax and infrastructure
investment

33  Treasury Report T2019/2622: Overseas Investment Act: Further advice on sensitive
adjoining land

34  Treasury Report T2019/2515: Financing home ownership support

35  Treasury Report T2019/2618: KiwiRail - equity injection to fund multiple projects

36  Treasury Report T2019/2664: Fonterra Co-operative Group Limited

37  Treasury Report T2019/2597 Proposed Approach to Advice on Health System
Performance Improvement and Funding

38  Aide Memoire T2019/2627: New Zealand Transport Agency - Expenditure for 2018/19

39  Treasury Report T2019/2652: Otakaro Ltd: Documentation to Confirm Appointments

40  Aide Memoire T2019/2698: Australian Parliamentary Budget Office - Comparison of
institutional form

41 Treasury Report T2019/2405: Overseas Investment Act reform: risk mitigation and
management: conditions of consent, judicial review, protection of national security
information and enforcement: decisions

42  Aide Memoire T2019/2757: Gender Analysis: Background for Meeting with Professor
Jennifer Curtin, 12 September 2019

43  Aide Memoire T2019/2668: Update on Defence Estate

44  Treasury Report T2019/2768: Tax measures to support the Government's economic
strategy

45  Treasury Report T2019/2793: Cabinet paper: Tax Measures to support the Government’s
Economic Strategy

46  Aide Memoire T2019/2789: Revised Economic Plan

47  Joint Report by the Treasury and Inland Revenue IR2019/490; T2019/2768: Tax

measures to support the Government’s Economic Strategy




48  Joint Report by the Treasury and Inland Revenue IR2019/491; T2019/2793: Cabinet
paper: Tax Measures to support the Government’s Economic Strategy

49 Reserve Bank of New Zealand Report 5323: FMA RBNZ Life Insurance Conduct and
Culture Briefing

50  Treasury Report T2019/2506: Television New Zealand: Outcome of Due Diligence and 51

Approach to Appointments
51 Aide Memoire T2019/2760: New Zealand Transport Agency - further advice on tagged
contingency for rectification costs

52  Treasury Report T2019/3044: Weekly Status Report - 26 September 2019

53  Treasury Report T2019/2635: Coalition of Finance Ministers for Action on Climate
Change

54 Inland Revenue Report IR2019/487: Calculating the employer superannuation
contribution tax

55  Treasury Report T2019/3037: Review of Pay Equity Cost Estimates for the 2019 Half
Year Economic and Fiscal Update

56  Treasury Report T2019/2912: Treaty Settlement Funding

57  Treasury Report T2019/2809: Indemnification of Exhibition of Artworks (TG te Whaihanga)
at Tairawhiti Museum

58  Treasury Report T2019/1596: Wellington Accommodation Project (WAP2)
Reconfiguration = Programme - Capital and Operating Contingency Drawdown: 1-3 The
Terrace

59  Treasury Report T2019/2863: Infrastructure Levy Model: Financial Support for Projects

60  Treasury Report T2019/2874: Options for Fiscal Treatment of a Large Screen Grant
Entitlement

61 Treasury Report T2019/2885: Overseas Investment Act - Phase Two Reform: further
advice on special land

62  Aide Memoire T2019/2957: Briefing for meeting with Australian Parliamentary Budget
Officer

63  Aide Memoire T2019/2881: Briefing to Support a Meeting with the Minister of Education
on 25 September 2019

64  Joint Report by the Treasury and MBIE T2019/2911: Launch of the Economic Plan

65  Aide Memoire T2019/2987: Associate Finance Work Programme on Tax Policy

66  Treasury Report T2019/2434: Principles for local government taxation

67 Inland Revenue Report IR2019/529: Tax monitoring report: August 2019

68  Aide Memoire T2019/2986: State of Play as at 26 September 2019

69  Aide Memoire T2019/3047: Workshop on Macro-prudential Policy and Housing (30
September)

70  Aide Memoire T2019/3016: Gender Budgeting - Follow Up from Joint Ministers Meeting
on 12 September 2019

71 Inland Revenue Report IR2019/519: Review of the taxation of land - holding costs

72 Treasury Report T2019/2896: Earthquake Insurance Update: September 2019

73  Treasury Report T2019/2837: Crown Infrastructure Partners Ltd: Commencement of 2020

Appointment Process




On 30 January 2020 | notified you that | had decided to transfer seven documents to
their respective organisations. On 13 February, we extended the timeframe for
responding and provided you with links to nine documents that are publicly available.
We also withheld three requested documents in full. On 28 February we provided you
the first tranche of documents.

| have made a decision on 19 of the remaining 44 documents and am now providing
this to you as Tranche 2.

Information being released

Please find enclosed the following documents:

Item Date Document Description

1. 2 August 2019 Aide Memoire T2019/2320: August 2019 Monetary Policy Statement

5 5 August 2019 Aide Memoire T2019/2341: SOE Portfolio: Board Appointments (at
APH Committee 7 August 2019)

3 5 Auqust 2019 Aide Memoire T2019/2358: Air New Zealand Ltd: Board re-elections

' g (at APH Committee 7 August 2019)

Treasury Report T2019/2212: SOE Portfolio (delegated): Director Fee

4,

5 August 2019 Approvals 2019/20

5 14 August 2019 Treasury Report T2019/2F)78: Landcorp's 2019/20 Statement of
Corporate Intent and Business Plan

6. 14 August 2019 Aide Memoire T2019/2483 Preliminary Assessment of Interim Cancer
Treasury Report T2019/1912: SOE Portfolio (non-delegated): Director

7. 15A t 2019

tgus Fee Approvals 2019/20

8. 23 August 2019 Joint Report T2019/2552 Economic Strategy Meeting

9 27 August 2019 Tre.asur.y I'?eport T2019/2567: Advice on Crown Funding for Lincoln
University's Campus Redevelopment

10. 29 August 2019 Treasury Report T2019/2365 Briefing on ACC’s fourth quarterly report
2018/19

1. 4 September 2019 Treasyry Report T2019/2652: Otakaro Ltd: Documentation to Confirm
Appointments
Aide Memoire T2019/2757: Gender Analysis: Background for Meeting

12.

5 September 2019 with Professor Jennifer Curtin, 12 September 2019

Treasury Report T2019/2837: Crown Infrastructure Partners Ltd:

13. 7 September 2019

eptember Commencement of 2020 Appointment Process

14, 9 September 2019 TreaSLfr.y Report T2019/2506: TeIevis.ion New Zealand: Outcome of

Due Diligence and Approach to Appointments




Item Date Document Description

15 19 September Aide Memoire T2019/2881 Briefing to Support a Meeting with the
' 2019 Minister of Education on 25 September 2019

16 26 September Aide Memoire T2019/3016: Gender Budgeting - Follow Up from Joint
' 2019 Ministers Meeting on 12 September 2019

17 27 September Treasury Report T2019/3037: Review of Pay Equity Cost Estimates
' 2019 for the 2019 Half Year Economic and Fiscal Update

| have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the Official
Information Act, as applicable:

section 9(2)(a) — to protect the privacy of natural persons, including that of
deceased natural persons,

section 9(2)(ba)(i) - to protect information which is subject to an obligation of
confidence or which any person has been or could be compelled to provide under
the authority of any enactment, where the making available of the information
would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should
continue to be supplied

section 9(2)(f)(iv) — to maintain the current constitutional conventions protecting
the confidentiality of advice tendered by Ministers and officials,

section 9(2)(g)(i) — to maintain the effective conduct of public affairs through the
free and frank expression of opinions,

section 9(2)(g)(ii) — to maintain the effective conduct of public affairs through
protecting ministers, members of government organisations, officers and
employees from improper pressure or harassment,

section 9(2)(i) — to enable the Crown to carry out commercial activities without
prejudice or disadvantage

section 9(2)(k) — to prevent the disclosure of information for improper gain or
improper advantage.

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in
order to reduce the possibility of staff being exposed to phishing and other scams. This
is because information released under the OIA may end up in the public domain, for
example, on websites including the Treasury’s website.

Please note that Item 10 — Treasury Report T2019/2365: Briefing on ACC's fourth
quarterly report 2018/19 contains ACC’s provisional year-end position. The numbers in
this document are provisional, subject to finalisation of claims valuation, investment
return and audit clearance.




Information publicly available

The following information is also covered by your request and is or will soon be publicly
available on the Treasury website.

Item | Date Document Description Website Address

Will be available at:

Treasury Report T2019/2618: [ltreasury.govt.nz/publications/oth
18. 2 September 2019 KiwiRail - equity injection to fund er-official-information/responses-
multiple projects official-information-act-requests

Ref: 20200015 Binder

Will be available at:

Treasury Report T2019/2635: [ltreasury.govt.nz/publications/oth
19. 11 September 2019 | Coalition of Finance Ministers for | er-official-information/responses-
Action on Climate Change official-information-act-requests

Ref: 20200015 Binder

Accordingly, | have refused your request for the documents listed in the above table
under section 18(d) of the Official Information Act:

¢ the information requested is or will soon be publicly available.
Some relevant information has been removed from documents listed in the above table
and should continue to be withheld under the Official Information Act, on the grounds

described in the documents.

In making my decision, | have considered the public interest considerations in section
9(1) of the Official Information Act.

Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.

This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

David Hammond
Team Leader, Ministerial Advisory
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Reference:  T2019/2320 MC-1-1-1 (Monetary)

TE TAI OHANGA
THE TREASURY

Date: 2 August 2019

To: Prime Minister (Rt Hon Jacinda Ardern) J&
Minister of Finance (Hon Grant Robertson) <(__\j Y)

Deadline: Prior to meeting at 10:30am, Manday yst

Aide Memoire: August 2019 Mur‘/@%olmy }&ent

1. Background

o

You are meeting with the Reservi
Monetary Policy Committee (M
August Monetary Policy Sta

% Tfeasury observer to the
10:30am ahead of the

on the Official Cash Rate
y" August 2019. This meeting
provides an opportunity. t the Bank’s views on the economic

outlook and risks, ((‘5

This note provideg-a st ts_ of the Bank's initial August MPS

forecasts and 8t views on thé likely' OCR decision. The Bank's forecasts were not
finalised at t iti Q herefore subject to change.

5% at the June OCR decision, following a cut at the

. The Bank signalled in June that a lower OCR may be

nbeged citin 5(; labal economic growth which in turn posed downside risks
atio

to ach|evi n and employment objectives.
. The m s priced in a 90% chance of an OCR cut on 7 August, with most
com ur expecting a second cut later in 2019.

& ggﬂﬁ xpected to remain subdued throughout 2019, reflecting slowing
international and domestic demand growth. Growth is expected to pick up
gradually from the third quarter of 2019, largely due to increased Government
spending.

s CPl inflation is expected to slow further over 2019 and remain below 2% for longer
than predicted in the May MPS, only rising to 2% later in 2021.

Treasury:4152018v1 SENSITIVE 1
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3. Talking points

You may wish to ask the Governor:

e How does the Bank expect the declining global economic outlook and low interest
rate environment to affect the domestic economy?

e« What are the key international and domestic risks to the p@ jm'ly'? &

e What is the Bank's view on unconventional monetaq{‘pﬁ 5

» What is the Bank's view on the impact of the anr@%\a‘lﬁcmase in
spending? %,

= What are the Bank's views on business &Rie,ﬁgeyand its im
investment and growth more generally? *

e What are the Bank's views on the lah‘ag\% rket an \g wth?

s« What are the Bank's views on zﬁ\a h&u)m g ma 6 n ';puction and the trajectory of

house prices? \::H j

4. Domestic activity /éﬁ@uymant

Growth outlook

quarters of 20 Growth in hou ah\bl I'spending is expected to slow as weaker house
growth in ho é‘ho!d wealth and net migration weakens.

éntis e ecte remain higher in the near term but may be

ouse pri ion. Business investment rebounded in the first

but the a%k expects it to remain muted due to declining business

The Bank has ret}fgdb}wn its g J%orecasts for the second and third

price mflatlo

GDP growth is to pick up gradually from the third quarter of 2019,
suppurted by i se::l Government spending and stimulus from monetary
policy. C réd to the May MPS forecasts, which were based on pre-Budget 2019
spending“plans, Bovernment spending drives a significantly larger proportion of near-
term tae{i}‘rsqﬁfsattmg weaker contributions from cansumption, business investment,
andn rts

Capacity and employment

The Bank estimates that positive capacity pressures have eased since the first
half of 2018. The output gap, an indicator of inflationary pressure in the
economy, is expected to fall to negative over 2019, as the growth rate slows below
potential. From 2020, capacity pressures are expected to slowly rebuild as the rate of
growth starts to exceed potential again.

Treasury:4152018v1 SENSITIVE 2
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The level of employment is expected to fall slightly over the next year, but remain
close to its maximum sustainable level.

5. Prices and costs

Headline inflation in the June quarter was 1.7%, below the 2% midpoint of the
Bank's target range, but up from 1.5% in the March quartar

The Bank expects inflation to dip further over 2019 an “re@ below Eéffor J
longer than predicted in the May MPS, only rlamgf qbe\j 021 §

> -.-f
Whilst most inflation measures had been trendin m‘)@ﬁl“ds, in B&S
inflationary pressure seem to be ebbing, wﬂ%f cent data fromdh Qr;k s preferred
measure showing no growth in the core rate [%ﬂu\ \

\,-"'
Domestic (non-tradeable) inflation w1l)ff l e the re 2019 on the
back of slowing demand growth. It tﬁ*«éxp dto co ltﬁﬂ:pward trend from

2020 as the dampening effect of pa ruw !h tlon on price saﬂlng behaviour fades and
higher minimum wages provide a g:> Kﬁ

Imported (tradeable) ll‘lﬂ&é}ﬂﬂ n ﬂ! near-ter ected to be lower than
forecast in the May MPS toower oil th import prices. This is expected
to pick up from early 20 prlc;as ok up, New Zealand Dollar import costs rise,
and domestic retaller@ _pésg )>nlgher ' L u\m wage costs to consumers,

6. Internationa tlé {:\?‘“mw
genin ?‘“&}’ LS
The global outl 0(6 looks sligl‘hly\gu’rse since the May MPS forecasts, with the
Bank rev éing\tjr,aléja o} partneagro h'down. Central banks abroad have responded by
either Ja\hgvj terest rates nalllng that lower rates are likely. Global inflation,
wej g by Iuw T\b (5&5 is currently subdued but is expected to rise gradually

ov Q\‘{Lﬁe pr Jectlon pe

The Eank has- a;&uret} deteriorating global conditions in its domestic
prujectlnns( igh'several channels:

s Ex ort wﬁume growth, particular in services, is expected to drop due to lower
fo fqn«, \}ﬁand. and is in line with slawer growth in overseas visitors.

» Export prices in the first quarter of 2019 were weaker than expected. This
weaakness is expected to continue throughout the projection period, weighing on
export income.

= Import prices are expected to remain subdued as a result of lower oil prices and
lower world inflation.

e The terms of trade is slightly higher as lower import prices more than offset
lower export prices.

Treasury:4152018v1 SENSITIVE 3
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e The exchange rate is expected to remain stable. Upward pressure from
declining world interest rates is expected to be offset by other factors such as
market expectations of lower interest rates in New Zealand and lower export prices.

s Falls in surveyed domestic activity and investment intentions may be
capturing the effect of weaker global growth on confidence, impacting near-term

domestic GDP growth. % &
an
in O (&

7. Risks and uncertainties é‘\ i

~/
The Bank has highlighted the following risks tn t economy a?g it

uncertainty. This could transmit to New hrough hat are difficult
for the Bank to observe or antlclpat %) onsum ness confidence.

leadin ,ta“a qu er and extended
lor.
7
37 weigh on household
redict a significant rebound in

s Global growth and demand could deterior ftl)lzihe# pntetr{*a % ggerated by
|

s Domestic growth could be weaker
period of softening labour market.. bmestlc in

« Persistently weaker house price \1? on coul N
speanding growth. However s ernal

the housing market ov uﬁgjxt year. L\‘\J-"
= The positive impact of ed Gov (m% pendmg could be higher than
s a ns}A{b/\ sp ding may not increase as fast as

assumed, but th
e Tradeable (Jl Tm{has been iﬁ\w éi\&“ 2012 but is expected to rise gradually

predicted at Budget ED

towards i | m avera Q\\lf‘ﬂ')lﬁ does not materialise, headline inflation will be

lower n Q

YA NV

r}m%)?pecta A&

Markets have prited MW00% chance of an OCR cuton 7 August. et
ollow-up cut later in 2019, bringing the OCR down to 1% by

ets have priced in a 30% chance of the OCR falling to 0.75% by
n expected business confidence and recent rate cuts by other

59(2)(k)

Ken Tsang, Analyst, Macroeconomic and Fiscal Policy,
189(2)(K)

Renee Philip, Manager, Macroeconomic and Fiscal Policy,

Treasury:4152018v1 SENSITIVE 4
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(at APH Committee 7 August 201
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APPOINTMENT-IN-CONFIDENCE

T2019/2341

TE TAl ﬂHANGA
THE TREASURY

5 August 2019

Minister of Finance (Hon Grant Robertson)

Associate Minister for State Owned Enterprises (Hon Shane Jon
Minister for State Owned Enterprises (Rtg&@n Peter gg
None

at d)' «:ua=tr¢x intments

We understand Minister Jones is taking y{@-{)} G/SO ard Appointments
on behalf of shareholding Ministers to AP rmttee é‘sday 7 August 2019.
This paper notes shareholding Mrms{eri‘ln tion to Q\N ppointments across the

%B}ow

SOE Portfalio as identified in tha<b\ .
f“"" \‘t;\b
Company Person ation Appoint > Term Replacing
A{s '\ Reappaintment
Airways Mark Pitt < tity’ Chair m\n@m From 1 November 2019 | MJ Daly (as
Corporation of 0 x levation) up to 31 October 2021 Deputy
New Zealand < g Chair)
Ltd A \\ :
Mark Alan \b Ellrectcur,r %ﬂﬁ:’pomtmem From 1 November 2019 | Bennett
Hutc i R up to 31 October 2022 Meadary
AsureQuality | Dr Aliso RJ\Q&P Chair H‘*-\\:) “| Appointment From 1 November 2019 | Janine
Ltd - (elevation) up to 30 April 2022 Smith
«f) (as Chair)
. of ary (Jar;i\)\\Bigeé‘lBr Appointment From 1 November 2019 | Janine
<~ r b up to 31 October 2022 Smith
\,} ( S (as director)
Kordia Group | Anthon w)-St’| Director Appointment From 1 November 2019 | Sir Paul
Ltd Jahn up to 31 October 2022 Adams
Landcorp NI e{fﬁhﬁfn Deputy Chair | Appaintment From 1 September 2019 | Vacancy
Farming Ltd (elevation) up to 30 April 2021
jua\fn Mary (Jo) | Director Appaintment From 1 Septernber 2019 | John
merig- up to 31 October 2021 Brakenridge
Dav]dsnn
New Zealand | Rodger John Chair Appointment From 21 August 2019 Vacancy
Post Ltd Einlay up to 30 April 2022
Quotable Gregory Benjamin | Chair Appointment From 21 August 2019 Vacancy
Value Ltd Fortuin up to 30 April 2022
Hon Richard Mark | Director Appointment From 21 August 2019 Vacancy
(Mark) Burton up to 30 April 2022
Transpower Richard Director Appointment From 1 November 2019 | Jan Evans-
New Zealand | Hammond Aitken up to 30 April 2022 Freeman
Ltd

Treasury:4153460v1
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APPOINTMENT-IN-CONFIDENCE

Airways: Appointment (elevation) — Deputy Chair

Mark Pitt was previously a Director and CEO of Virgin Australia New Zealand Ltd and
he was also Chair and CEO of Virgin Samoa. He is currently a director on the board of
Airwork Holdings Ltd and is owner of distribution company Quinn International Ltd and
G&M Pty Ltd in Australia. Mr Pitt is in his second term as a director on the Airways
Board and is Chair of the Health and Safety Committee. #92@0 |
S9E2) @M &

1892
$92))0) A (
Airways: Appointment - director \//\3\:3? N>

: N/ &
Mark Hutchinson, is a Managing Partner of Di érgent & Go{'af‘%l consultancy
providing advice on leadership and organisati n?ﬁchang and “pefformance. He
commenced his career in the public service ical psyc %I t.“operating in New
Zealand and abroad. 9(R)@0

29(2)(0)() |
89(2) 0)() ) @ &
)>— Chair Q

round in pnm Q%E es and laboratory management,
a

AsureQuality: Appointment (e@t

Dr Alison Watters has a ba
She is a director of Liv
board roles with sch s and e{q%!a} n sports organisations. She was
previously the Princi Ei}RQ Scientist for Fonterra Co-operative Group Lid, where
she had rESpDHSiblh& 5 atcnry n‘él_:;ernent

Asureﬂuality//gp oiy I:ihant c{nc,:'
Jan Hilder umﬁacﬂ her career a programmer with IBM in the UK, later moving to

ock provemel rporation and has held not-for-profit

New Zeatgnd-fof a role as s Engineering Manager for IBM New Zealand. She is
curren mﬁa dent adviser to companies developing technology
6 technology start-ups. She has been a Chief Executive of
Healthcare Ltd and Tacit Group. \39(2)(9}(')

Tony O'Bii Ejgirehr“'ed in 2013 from Sky Network Television Ltd, where he had worked
since 19871 His executive career has been in sales, communications and government
relations-within the television industry. He is currently a Trustee of New Zealand
Antarctic Résearch Institute and Antarctica New Zealand. He has previously served on
the boards of the Health Promotion Agency, Pacific Cooperation Broadcasting Ltd and
Pacific Cooperation Foundation.

Landcorp: Appointment (elevation) — Deputy Chair

Nigel Atherfold has experience in banking and corporate finance, with a particular focus
on primary industries and ‘value-add’. He was ANZ Bank NZ's Regional Executive in
the South Island and Corporate Finance and Treasury Manager for New Zealand Milk
at the New Zealand Dairy Board. His sector experience covers agribusiness,
government, infrastructure and Maori enterprises. Mr Atherfold has held board roles
with Rural Equities Ltd, The Grate Kiwi Cheese Company and Cheese Logistics Ltd.

Treasury:4153460v1 APPOINTMENT-IN-CONFIDENCE 2
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Landcorp: Appointment - director

Jo Davidson has worked for well-known companies such as HJ Heinz, DB Breweries,
Tegel Foods and Villa Maria Wines. She is a director of AUT Ventures, the entity
responsible for commercialising the applied health and technology IP developed
through Auckland University of Technology. She is also an Advisory Board member for

Ilg(té)r?)(\;vasta management start-up LiquidStrip Ltd. # (2’(9)“)&
s9(2)(9)(
59(2)(a)() S~ /) (7 ~

SRS i)

NZ Post: Appointment — Chair ?\\\,,:; &J}

S i j
Rodaer Finlay S@I6)0 i % |
@0 NﬁF&nla was recently
appointed Chair of PGG Wrightson and is clor of Ngai \,oldmgs He has
Crown sector experience through being ™~ m} of the~ ingial Growth Fund
Independent Advisory Panel, Director 6fc NZ

Lt ‘“Z:I\he is a former board
member of Public Trust. If appmntedf’é h@ ost Ch ﬁﬁe wolld resign his director
role at Radio NZ to allow him to r:lm.«t;{ttﬂ;-yb

cessar%}; N
Quotable Value: AppnintmentQﬁ:ﬁ@' x\

Gregory Fortuin was a Dlra& NZ Post ﬁ&;l%ihiﬁhnk Crown Forestry Rental Trust,
and Transpower Ltd. had ohef érnance roles including Whitireia
Polytechnic, Amanah 5 , and at Shamrock Superannuatlon
Mr Fortuin's executi a_{‘.a mclud njoT. D|EE with National Mutual Insurance in
South Africa, Au tra ia~and New Zealand, the NZ Families Commission, and most
:\\5 +Dire
58

recently five ye Natm r for Education and Employment at the NZ
Salvation Ar out to @\urﬂtg that role on 30 August 2019,

Quntable{\‘lﬂ!ufq)\ﬁ/ polntmqnt - th?ector

on was for Taupd from 1993 to 2008, and served as a
e Mmlstefb Z’n 1999 and 2007, holding various portfolios mcludlng
Local. vérnmeng -Owned Enterprises. He has worked as a consultant since
2009 i urganl at ?&al) d professional development, governance, restorative justice,
and project gé Qp t. This has included work for the United Nations Development
Programm 2 acific.

Trans nw Appnlntment— director
Rich r b n has an engineering consultancy career of 40 years with Beca,

culrninating as Group Chief Executive then Executive Chair of the Beca Group. He has
been a Director since 2010. Mr Aitken is retiring from the board of Trustpower, and is
currently Chair of Panuku Development Auckland Ltd, Chair of Te Pinaha Matatini
Advisory Board, and was previously Chair of Manukau Wastewater Services Ltd, and a

director of Auckland Council Property Ltd. 58@@0
s9(2)(@)()

59(2)(a)(1)

Officials will be in the Committee room lobby for the duration of the meeting.
Gael Webster, Manager, Governance and Appointments, 59(2)(k)

Treasury:4153460v1 APPOINTMENT-IN-CONFIDENCE 3
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Reference:  T2019/2358

THE TREASURY
Date: 5 August 2019
To: Minister of Finance (Hon Grant Robertson) ///&\ &
sl =
/{:IR) b\h - (\\)
Deadline: None 42 L% b
(if any)

(o) &}
Aide Memoire: Air New Zealand L/@Bard ra@l\e ons (at APH
N

Committee 7 August 2019) /- A k
VN

You are taking the paper Air New. land>Ltd: an qy-ef tions to APH Committee

on 7 August 2019, outlining yourqq n{: 0 vota i f the following elections:
Compan Person RS tion Re-election /
X /_,K /_@ appointment

Air New Zealand Ltd 'rh?@w;w@; P \\ gnéir Re-election

El_pke\ﬁtédlla (Jan)/ﬁ;&gbﬂ | Deputy Ghair Re-alection

s _\Jnﬁa@an Parker@i@g< Directar Re-alection
Air New zea(a/gc@\ﬁ publicl%}ompany in which the Crown holds a majority
stake. DIF?QtOf appomted to the Board through election at the ASM.

The ¢ of Air
W“E: w} s, which(sta
ird-

I

ew-Ze \gﬁﬂmd provides that director terms must be consistent
lih t a director must not hold office (without re-election) past
8]

the ~ehnual @E‘m following the director's appointment or 3 years, whichever is
longer

The proce t\r dir?-:tor renewal and Chair succession is managed by the Chair in
consultati the Board, which makes recommendations to shareholders for

appmr@e{l :

The Cabinet Appointments and Honours Committee previously noted the intention of
the Minister of Finance to agree to the elevation of Dame Therese Walsh to the Chair
position of the Air New Zealand board. The elevation takes effect from the date of Air
New Zealand's Annual Shareholders’' Meeting (ASM) on 25 September 2019.

Treasury officials will be in attendance in the Committee room lobby during the
meeting.

Gael Webster, Manager Governance and Appointments, #9®

Treasury:4154040v1 APPOINTMENT-IN-CONFIDENCE 1
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TE TAl OHANGA
THE TREASURY

Treasury Report: SOE Portfolio (delegated): Director Fee Approvals

2019/20 Lo Fulk's
N
N @
Date: 15 August 2019 Report No: //?\‘\\‘ /2212 (”:::5_}/

[ File Numbers - {£H-0-3-22. \t?f}
@ )
Action sought b r :&\
A Wy

Action soug(té—?\\\@ /}Wﬂna
Rt Hon Winstan Peters For your@d\y éf\/%hﬂ

Minister for State Owned

Enterprises {K&\

Hon Grant Robertson Nuta\h}] aﬁrea recq@t\mns As soon as practicable
Minister of Finance
N

:l.-"‘\.
“‘\

Hon David Parker &f r.\yr.‘;ur infor E‘ w v None
Associate Minister of Flnan‘p’e_) l%
Hon Shane Jones Note arﬁ%ﬁreoummendatlons As soon as practicable
Associate Minister for S{Q& {(\) gre letters approving

f&ﬁf& 5

Owned Enterprises for 2019/20

Contact fq{dmﬂne cks&s@ (if required)

Name <O.i % 4 Pt:?mm Telephone 1st Contact

Gael Webster™ %%ﬁ}wernance and | 592 | S92)@)0 | v
nts
Ministers’ ,Qf/@&\kqg actions (if required)
\

Return the signad‘i‘eparl to Treasury.
Sign and post the attached letters to the Chairs with copies to the companies and Treasury.

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4139350v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: SOE Portfolio (delegated): Director Fee Approvals
2019/20

Executive Summary

and

any special
he res
Imster (

formal approval of their director fee levels for 2019/20, together
prnfessmnal development budget to which you agree. By co i
Minister signs the fee approval letters on behalf of both sh

This report addresses the requirement for the companies within your SOE F’c:urtfollo:t recelva

CLJt'l'El"lt

approvals expired on 30 June 2019. & £
Recommended Action 4
.\_\- —7 e, - —
. B
We recommend that you: @&b Q\} v
a.  note that the Companies Act 1893 (thbﬁjmstltutl%%@;ﬁn companies require
board fees to be appruved by shar iniste

§ h/at by convention, the

responsible Minister signs the -Ef'l behalf of beth rshareholding Ministers

b.  note that, as the fees have be ‘L mmed@
approved by Cabinet, it isnot. ecessaryf (“5 :

c. note that the fees w EWEd in Ia
from 1 January EDC‘

d.  s@0OW
%
e. note ayment ial fees' has been recommended for the boards of
v corp ax&':(J ower (in part)
f. %ﬁﬁp ycur Iso required for the professional development budgets
ted by t

©

T2019/2212 : Treasury Report: SOE Portfolio (delegated): Director Fee Approvals 2019/20 Page 2
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1"
APPOINTMENT-IN-CONFIDENCE

a. agree to the Associate Minister for State Owned Enterprises signing the attached
letters on behalf of both shareholding Ministers to the Chairs of the companies,
approving their board fees for 2019/20.

Agree/disagree. Agree/disagree.

Minister of Finance Associate Minister for State %Emerprise&
S

e

%

Gael Webster /_-'\L
Manager, Governance and Appointments {3;

Hon Grant Robertson
Minister of Finance % <Q\\%
- - .-"'-\.._H
~

Hon Shane Jones
Associate Minist

T2019/2212 : Treasury Reporl: SOE Porlfolio (delegated): Director Fee Approvals 2019/20

APPOINTMENT-IN-CONFIDENCE

Page 3
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Treasury Report: SOE Portfolio (delegated): Director Fee Approvals
2019/20

Purpose of Report

1. The Companies Act 1993 and the constitutions of Crown mpanies require Board fees
to be approved by shareholding Ministers. This report ad '
required for SOEs (including 'special fees' and professirfgl

the formal approvals
opment budgets’
where appropriate) for the payment of 2019/20 boar $-. The current é&mvals
f’\H

expired on 30 June 2019. 3 ‘“\“:- .f

Background /)?“x

%Qﬁg:ns}o reflect the

2.  Please note that we have split the SQE@Q qjm into
Ministerial delegations. For the purpmae\nf i r{% tern ‘SOE Portfolio’, refers
to the following SOE boards: f'-“x ~ %

1\

® Airways Corporation ofﬁﬂ\ kja n-::l Ltd
. AsureQuality Ltd (Asur Qu‘a
s Crown Asset M n?é t Ltd (CA L)\a\

; ElectncltyG rgﬁ]*a ):/&)of New/Z ‘rabd Ltd (ECNZ)
{.-'

. Kordia Group l(r& Kordia) <>

. Lan G(F\ijn’fng Ltd Qﬁéﬂs@ a\;Pamu ) (Landcorp)
%ﬂai Segvme ofNEw Zealand Ltd (MetService)

Iand F SM.L Post)

/@h able vm"a d(av)

. \JT ranspouk E aaland Ltd (Transpower)

3. Thefees ards of the SOEs have been determined on the basis of a
metho nitially approved by Cabinet in December 2003. The methodology was
updat 013. In December 20186, the then Minister of Finance agreed a 5%
incr §$ ~across the Crown company portfolio to be distributed across the companies
wit?@a }ter variance to the fee level’ under the methodology in an effort to reduce
that variance

4.  The base directors’ fees for the SOEs were increased where applicable from 1 January
2017.

5 39NN

6.  This approval is essentially a mechanical issue, as the amounts are derived from the
fee-setting methodology, and are a function of the number of directors on a board. The
Chair allowance is two times the unit rate, and the Deputy Chair allowance is 1.25

1 The fee level for Crown companies under the methodology is set at 90% of comparable private

sector fees, reflecting a 10% public sector discount.
T2019/2212 ; Treasury Report: SOE Partfolio (delegated): Direclar Fee Approvals 2018/20 Page 4
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times the unit rate. As these fee levels have been previously approved, it is not
necessary for you to consult SSC.

7. Once the total pool of fees is approved, it is the board’s prerogative to determine the
allocation of ‘ordinary fees' to individual directors.

8. Approval is also required for the professional development budget requested by each
board. Although professional development is carried out in the context of a specific
board role it also carries an element of personal benefit, hence the need for ministerial

approval,
r _-‘; "-\_\.‘- “-\.:;

¢

u/‘\

Special fees requests \J R\h /

9.  The boards may seek approval to pay directors 'spe “faes There hca set criteria
for what constitutes a ‘special fee’, but they are co é‘l d only ara% ectors are
required to contribute time over and abuve uld e con md\a ordlnlry

commitment, and where the company ha<\n ea ﬁppl’oprla kl{aﬁfwatlon
o

10. Airways has sought special fees of b@b o enamé\tk to attend global
development and safety,

aviation/navigation conferences, sy on technolog
visits to see new technology in %'h? and o q of and contribution to an
g p

Airways

external review of the Safety Cul.\ ject
11. This is clearly an additio é‘ me commitm Board and we think it is
reasonable to expect f @ oard spen ,10 keep itself abreast of industry
issues and safety as functio((a \B$ basis we support your continued
approval.
u‘*
Landcorp Far iny / > A ‘“{‘

12. Landcorp [t’? /dl)a uésted speéja fgah;; of $64,000 to cover membership of four directors
($16 000 p tor per annu the boards of joint ventures of trading subsidiaries

cu eng..t Mana ement Ltd, Melody Dairies GP Ltd, Pamu Academy and Spring
q!s Z Manif%ﬂ\/l_td)

13. ;l"/ \membership of those boards is essentially an additional board role for the
r§ conce g fequires time over and above what is considered an ordinary
tlma nmmlttpe\ fﬁb vard members. We recommend your approval.

Transpo o (; “*\}

14, Trans %bﬁght special fees of $75,000 for additional work of directors in respect to
 new Regulatory Control Period (RCP3), government policy initiatives,
::% nt action ongoing litigation board subcommittees’ workloads, and health and
safety commitments.

15. Treasury has reviewed Transpower's special fee request and the requests the
company has made over the last decade. 59Q@)@)0)

9@ @0 |
| |
s9(2)()(1) .. Treasury

raised these concerns with Transpower who subsequently revised its request to
$60,000 [s9(2)(ba)D)
89(2)(ba)()

16, s9@)/@)

T2019/2212 : Treasury Report: SOE Poriflie (delegated): Director Fee Approvals 2019/20 Page &5
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17, B8(2)(N(iv)

18. We recommend approval of the continuation of the special fees at a lower level of
$30,000. 59(2)(N(Iv)

Overview of 2019/20 fee approvals including professional development bud&
{leﬁe s for

19. The current director fee rates, special fees and profe Edg‘rl% Ei elnpme
which approvals are sought in this report are sum ar%g

Tabhle1.  2019/20 fees and professional devalnpﬁfﬁ ht\@quests f?r S&\ rds

Company Director fee unit S q[abiags (%) Professional
rate (§) NS ,do%{bp) ent budget ($)
Airways 32461 | SY¢>7 25000\ )~ 26,500
AsureQuality 36,0004 <\ 5 o 17,500 |
CAML BB SN -
ECNZ BT L \Y -
Kordia CLIANNNNE 18,000
Landcorp L~ Inete o=.64,000 24,000
MetService ﬁﬁfxb \33,448 <\Q ,‘_I____“_'}‘“} - 20,000
'NZ Post TN - 28,000
Quotable Value d’*—\:/ 23, 4,46 :}Q_’J / - 20,000
Transpawer o~ 7~/ 54(567. | 75,000* 25,000

*Special fae?? power su n%\}\fﬁe loawer amaeunt of $30,000.
A\
Fmanmauﬁiaﬁtlons Ao
e

la‘{ implications for the Crown, as all Crown company
rectly from company revenues.

20. h@ no dire

E ors' fees({ i
Next Step3/7</z h

753‘

If yé&m g you are asked to sign and send the attached letters approving the
dir ees for the SOE hoards for 2019/20 as soon as possible.

Attached Documents

22. Attached to this report are:

° Annex |: Approval letters to SOE Chairs,

T2019/2212 : Treasury Report: SOE Portfolio (delegated): Direclor Fee Approvals 2019/20 Page 6
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Minister of Forestry
Minister for Infrastructure
Minister for Regional Economic Davelopment

Associate Minlster of Finance
Assoclate Minister for State Owned Enterprises
Associate Minister of Transport

Ms Denise Church @" 2/\
Chair ‘ S Sy

Airways Corporation of New Zealand Ltd
PO Box 294 (7\\

WELLINGTON 6140

Dear Ms Church <f<‘~v Cxﬁg\

Board Fees 2019/20 %} %
In this letter | am conveying the app sh reholdi 9\> rs to the fees for Airways

Corporation of New Zealand Ltd (Ai f%qﬁmgrzu

This approval is based on the gurn Ld rector %&et under the Crown Company
Director Fees Methodology. el apprav 8 300, based on there being eight
directors on the Board, and $25, 00{5 cial-fées as detailed below. The fees are

based on a unit rate of $32; (\53

Airways Board Fees Qppgaqap; 2019,'20&&\3

Ordinary fees /> h\ { %H <} 3 Amount

Chalr S NS §64,022

Deputy Cl}aﬁ{};\/}v ’ Q}\ V) $40,577

D|rectgps"§x§)(/}" \\;;"'-'“‘V” $194,766

Spacﬂ/ e aa,; 7 ,x\\x\

Far dlreﬁtbf"a to at &nf& rences and $25,000

symposia, slte w technology

in oparat{un an ddi unal work in

relation to th ultura project

Total fees . < $325,300 (rounded)
)

Notwithstanding the method of calculation of these fees, it remains the Board's prerogative to
determine the allocation of ‘ordinary fees' to individual directors. For the avoidance of doubt
it is expected that fees for vacant Board positions will be excluded from any allocation of the
pool of director fees.

Special Fees

You have requested special fees of up to $25,000 to enable directors to attend global
aviation/navigation conferences, symposia on technology development and safety, visits to
see new technology in operation, and oversight of and contribution to an external review of
the Safety Culture project.

| am approving the amount sought for the current financial year, but | want to be assured that
the special fees will be used solely for the purpose you have identified. | expect that you will

+64 4 B17 8719 El Private Bag 18041, Patliament Bulldinps, Wellington 6160, Mow Zealand @ :jones@ministors.govinz B beohivogavt.nz
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have a system in place to record the additional duties performed, and that an appropriate
record will be kept at Board level of the allocation of the special fees.

Approval is also given to a budget of $26,500 for Board professional development which
includes $3,000 per director (x7) and $5,500 for new director Mark Hutchinson to attend the

Institute of Directors course.
@?ﬁﬂ paid <r%ng.\gance
néxed to ~0wner's
:@ site). m{_»f‘?)
\&

All fees, and any other payment or reimbursement to director
with the Directors Fees and Reimbursement Guidel

Yours sincerely

Hon Shane Jones
Associate Minister for State Owne
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Hon Shane Jones

Minister of Farestry Associate Minister of Finance
Minister for Infrastructure Assaclate Minister for State Owned Enterprises
Minister for Regional Ecanamic Development  Associate Minister of Transport

Ms Janine Smith
Chair
AsureQuality Ltd
Private Bag 14946
Panmure
AUCKLAND 1741

o
Dear Ms Smith %
Board Fees 2019/20 <{2/) QQ \b

%\anistars to the fees for

In this letter | am conveying the a p(@@%g? shareh i
AsureQuality Ltd for 2018/20. i
This approval is based on the ¢ @r&dor

Director Fees Methodology. The ev proved-i 3 7,000, based on there being seven
directors on the Board for a ullq% r. The fegsca =+ sad on a unit rate of $36,000 per

annum. 5
? i&(\)
AsureQuality Ltd Board éﬁgi ﬁp roval =
Ordinary fees \\\A\mount
Chair Z d/;;ﬁ 872,000
Deputy Ghai(\\ N $45,000

Dlrﬂctorséﬁg}} x\/ \\? / $180,000
Total/f@qbl\ v 4\\\\’ 1 saer,000

Notwithsta dlng t of calculation of these fees, it remains the Board's prerogative to
determine the a% bL\ ordlnary fees' to individual directors. For the avoidance of doubt

it is expected esfnr vacant Board positions will be excluded from any allocation of the
pool of dire

Appruval@\ﬁ) g\‘lvan to a budget of up to $17,500 for Board professional development.

All fees, and any other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enterprises

on behalf of sharehalding Ministers
cc 59(2)a) AsureQuality, Private Bag 14946, Auckland 1741

u +G4 4 817 8719 m Private Bag 18041, Parliament Bulldings, Wellington 6160, New Zealand [ sjones@ministars.govtng [ beshive.govinz
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Hon Shane Jones
Minister of Forastry Associate Minister of Finance
Minlster for Infrastructure Associate Minister for State Owned Enterprises

Minister for Regional Economic Davelopment  Associate Minister of Transport

Gary Traveller (\%
Chair gl

Crown Asset Management Ltd e
PO Box 778 N ’ % ~
WELLINGTON 6140

(oL S\

s AN
Dear Mr Travell %/ ((;\;“:)
eller o

Board Fees 2019/20

In this letter | am conveying the ap gharah r “Ministers to the director fees for
Crown Asset Management Ltd (CA 9120.(/-.~,1\

s - R
This approval is based on the< i @Ms set under the Crown Company

58-$117,000, based on there being twa
are based on a unit rate of $36,000 per

directors on the Board fof
annum. (e

P4 -
o \
CAML Board Fees A[{Eﬂeﬂai— 2019!2%—-‘&\. %
Ordinary fees ( //?A\ﬁ Q\\\Aﬁ;ﬁjnt approved
& <>

char AN, A $72,000
Deputy GHal> >/~ $45,000
Total/fé_qfél}}fy : {i‘x\i{'ﬁ $117,000

determine the a 1o individual directors.

7 5%
Nolwithstahding t?g%:h&d of calculation of these fees, it is the Board's prerogative to

Gtheer payment or reimbursement to directors, should be paid in accordance
Sf?s Fees and Reimbursement Guidelines annexed to the Owner's
ual issued in 2012 (available on the Treasury website).

All fees, an
with theDi
Expactat@ﬁ_s__

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enterprises

on behalf of shareholding Ministers

BN +64 4 17 8719 Private Bag 186041, Parliament Bulldings, Walllngten G160, Mow Zealand B sjones@ministers govtng [ bechivegovtnz
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Hon Shane Jones

Minister of Forestry Associate Minister of Finance
Minister for Infrastructure Associate Minister for State Owned Enterprises
Minister for Regional Economic Development  Associate Minister of Transport

Mr Victor Wu > ==
Chair A Qﬁ)
Electricity Corporation of New Zealand (Residual) Ltd \JH
PO Box 930 AN 7
WELLINGTON 6140 ~ A,

Q ety

Board Fees 2019/20

In this letter | am conveying the %%‘ﬁ of sh ”Td ing Ministers to the fees for
Electricity Corporation of New Z ran sidual)-Lt¢ Z) for 2019/20.
"\u__

Dgar Mr Wu /{ \>\ y Q\

This approval is based on ent dll‘E!Dt set under the Crown Company
Director Fees Meihodnl evel ap a $54,000, based on there baing two
directors on the Board f ear. Th{i{ based on a u e of $18.0
annum. e

ECNZ Board Faaa@p\prmp 2319{2&\0
Ordinary fad/gff/? A SO0 Amount

char O~ A/ oL 7 $36,000
Direc@/ ) " (b $18,000
Totaltees,” O\ ¢~ $54,000

Nutvmrnandlng{thg%né}md of calculation of these fees, it is the Board's prerogative to
determine t 5/%“%30“ to individual directors. If the company finalises its activities

before the inancial year, | expect the fees will be paid pro rata accordingly.

All fees,—
accurz';
Owner's.E}

Yours sincerely

ny other payment or reimbursement to directors, should be paid in
h the Directors Fees and Reimbursement Guidelines annexed to the
ectations Manual issued in 2012 (available on the Treasury website).

Hon Shane Jones
Associate Minister for State Owned Enterprises
on behalf of shareholding Ministers

B +64 48178719 Privata Bag 18041, Parllament Buildings, Wellington 6160, Mew Zealand B sjones@ministers.govinz [ beohivegovtng
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Hon Shane Jones

Minister of Forastry
Ministar for Infrastructure

Minister for Reglonal Economic Development

Assaciate Minister of Finance
Associate Minister for State Owned Enterprises
Associate Minister of Transport

+64 4 817 8719

Mr John Quirk (
Chair S I ;
Kordia Group Ltd S\\/ QQ’ o
PO Box 2495 % s )
AUCKLAND 1140 e

Dear Mr Quirk /f<i);j ,-fl‘

Board Fees 2019/20 @

In this letter | am conveying the appr 51;?3 \f; raholdl raters to the fees for Kordia

Group Ltd (Kordia) for 2019/20. 1:.-0
This approval is based on the cu rector f er et under the Crown Company
Director Fees Methodology. The-l v pruve 00, based on there being seven

directors on the Board for th fﬂE\\y ar. The fi a@ ire;| ased on a unit rate of $36,000 per

@
Kordia Board Fees Appr@a’l ga 9/20 <2
Ordinary fees {,\\\y ;J = : -lﬁh\qm?nt
Chair DN K\\w 000
Deputy Chai~ x| o~ 845,000
Directors/(x6) ./ '-:f_“__:\“"/ $180,000
Tota)foes -/ Q\\V{ 7 $297,000

N G

Notwnhs}r?dlng t
determine the al
fees for vaca ga\
fees.

Approval(a@l%‘g ven to a budget of $18,000 for Board professional development.

‘qil)i of calculation of these fees, it is the Board's prerogative to
ndividual directors. For the avoidance of doubt it is expected that
sltmns will be excluded from any allocation of the pool of director

All fees, and any other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enterprises
on behalf of shareholding Ministers

cc 89(2)(a) | Kordia, PO Box 2495, Auckland 1140

E Private Bag 18041, Parllamont Bulldings, Welllngtan G160, New Zealand ﬂ s jonesi@ministers.govtng

B bechivegoving
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Minister of Forastry
Minister for Infrastructure

Minister for Regional Economic Development

Associate Minister of Finance

Associate Minlster for State Owneel Entarprises

Assoclate Minister of Transport

+B4 4 817 8719

Mr Warren Parker .
Chair r""\@/;;} _Hf/t\i\-._
Landcorp Farming Ltd e 'x? ( Q’ e
PO Box 5349 Q i o, '0
WELLINGTON 6145 &w v
s ey &

Dear Mr Parker ( O\ ~ ; ?2\>
Board Fees 2019/20 (@}k‘); K\b:b

oty / 5, iy

In this letter | am conveying the appgn {f;:gpéharehoic}ﬂﬁ‘ nﬁ“i‘ms'tars to the fees for
Landcorp Farming Ltd (Landcorp) fop 2 19/20; H“x}

This approval is based on the cu v‘@c'tor fee rate ‘Q’ tvinder the Crown Company
Director Fees Methodology. Th
eight directors on the Board, and in
on a unit rate of $3 2 a/

It is noted that a process
member to Deputy Chalr is ¢
be filled shortly and that the fees for

O LN

point an gight “ﬁ}ector and to elevate a current board
rfently n#ay ay, It is anticipated that these positions will
ngsé-positions will be paid pro rata.

Landcorp Boar &n\é}ébrwal-zﬂ \GI‘}J
Ordinary fa;égif}h AN ~ Amount
Chalr o~ N SO $75.224
Depuy Ghar. /) $47,015
Dictars (8 A \VAY $226,672
spocialfées [/ )"

For directors to/setve on/ the $64,000
boards of d@q\tyms of

trading sub ries

Total feos ' $412,000 (rounded)

TR
Notwi&aé_ta)bing the method of calculation of these fees, it remains the Board's
prerogative to determine the allocation of ‘ordinary fees’ to individual directors. For the
avoidance of doubt it is expected that fees for vacant Board positions will be excluded
from any allocation of the pool of director fees.

Special Fees

An additional sum of $64,000 is approved as an allowance to cover membership of four
directors ($16,000 per director) on the boards of joint ventures of trading subsidiaries
(Focus Genetics Management Ltd, Melody Dairies GP Ltd, Pamu Academy and Spring
Sheep Dairy NZ Management Ltd).

This approval is given on the basis that the special fees will be used only for the
purpose specified. | expect that you will have a system in place to record the additional
duties performed, and that an appropriate record will be kept at Board level of the
allocation of the special fees.

El Private Bag 18041, Parliament Bulldings, Wellington 6160, Mow Zealand [ sjones@ministars govinz

[ bechivesovtnz
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Approval is also given to a budget of $24,000 for Board professional development.

All fees, and any other payment or reimbursement to directors, should be paid in
accordance with the Directors Fees and Reimbursement Guidelines annexed to the
Owner's Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enter
on behalf of sharehalding Ministers

: QO
) @ Q

dcorp, P@Q. Wellington 6145
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Hon Shane Jones

Minister of Forestry Associate Minister of Finance
Minister for Infrastructure Assaciate Minister for State Owned Enterprises
Minister for Regional Economic Development  Assoclate Minister of Transport

Mr Ant Howard

Chair %
Meteorolagical Service of New Zealand Ltd >
PO Box 722 &
WELLINGTON 6140 - :‘;,

Dear Mr Howard

Board Fees 2019/20
In this letter | am conveying the 'rqv\al;: of sharél dln Mlnisters to the fees for
Meteorological Service of New Zealan et$ervi 9/20.

This approval is based on the curr set under the Crown Company
Director Fees Methodology. The-lavel appro e/q; B 900, based on there being eight
directors on the Board for r. The(f &7based on a unit rate of $23,448 per

annum.

MetService Board Foes- .&pm‘&;al - 201@{

Ordinary fees / )/3\ g {\\\\\\ 7 Amount
Chair Sl e $46,896

£ 5
Deputy Ghalr>. )_ NV $29,310
Durec;ors}(xef R v $140,688

Tutélia’n 77 /S| $216,900 (rounded)
WxJ )"

Notwithstandin \;> 6d of calculation of these fees, it remains the Board's prerogative to

determine the ion to individual directors.

Apprnva wen to a budget of $20,000 for Board professional development,

All fees y other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enterprises
on behalf of shareholding Ministers

2
bl . MetService, PO Box 722, Wellington 6140

+B4 4 B17 B719 Bl peivate Bag 18041, Parliament Bulldings, Wallington G160, Mew Zealand E sjones@ministersgovtng bechive.govtnz
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Hon Shane Jones

Minister of Forastry Associate Minister of Finance
Minister far Infrastructure Assoclate Minister for State Ownad Enterprises
Minister far Reglonal Economic Development  Associate Minister of Transport

Mr Rodger Finlay

Chair ‘ d
New Zealand Post Ltd <5'? < i)
Private Bag 39 990 /\S\\\\ﬁ s
Wellington Mail Centre NN T
LOWER HUTT 5045 &“O &-\;’;;—;

Dear Mr Finlay
Board Fees 2019/20

In this letter | am conveying the appmﬁb m\)garehol éf\ﬁ@atera to the fees for New
Zealand Post Ltd (NZ Post) for 2019! b o

This approval is based on the cur\em dractor f 'ﬂ set under the Crown Company
Director Fees Methodology. 1 el approv 1200, based on there being seven
directors on the Board. The fees are based on_a\é ate of $52,865 per annum. | note that
the Deputy Chair position y vaca {> tlclpated that this position will be filled
during the course of thaeyaa at the {fﬂ is position will be paid pro rata.

NZ Post Board Fees {p{rn\(ﬂle— 201 9'?0{‘& ,\ %

Ordinary fees /&)M .;Q‘;% Amount
char o~ N/ N $105730

Deputy C)@f/} > "‘\\:::/) $66,082
uirac;af{%w Woa (\&\f’f? $264,325

Totalfees~ (/|  $436,200 (rounded)

%
Notwithstanding %@n«pod of calculation of these fees, it remains the Board's prerogative to
determine 1he iofr'to individual directors. For the avoidance of doubt it is expected that
fees for vac positions will be excluded from any allocation of the pool of director

fees,
Approvai@fﬁ% given to a budget of $28,000 for Board professional development.

All fees, and any other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones

Associate Minister for State Owned Enterprises

on behalf of shareholding Ministers

cc S0 _ NZ Post, Private Bag 39 990,
Lower Hutt 5045

M caamyam E] privata Bag 18041, Parliamant Buildings, Wellington 6160, Naw Zealand [ sjones@ministers.govtng [l bechivegovtnz
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Minister of Forestry
Minister for Infrastructure

Associate Minister of Finance
Associate Minister for State Owned Enterprises

Minister for Regional Economic Development  Associate Minister of Transport

+G4 4 817 B719

Mr Gregory Fortuin

Chair /@8/ A
Quotable Value Ltd SQ\ / o i
PO Box 3698 oy Q\ 5)

.
AUCKLAND 1140 /\<§

Dear Mr Fortuin ,b
Board Fees 2019/20 ( \b
In this letter | am conveying the appruval:*al’*wa‘h holdmgf‘ﬁ[:w&exto the fees for Quotable
Value Ltd (Quotable Value) for 2019!20{ S

% ..'}*

et under the Crown Company
00, hased on there being eight
sed on a unit rate of $23,448 per
-appoint two new directors to bring the
ted tha tb\a%3 sitions will be filled shortly and that the

d pro ral’?
Quotable Value Boarq taes’li);)proval 'ﬂ]i{ 5

Ordinary fees /j/ S\ § LSS
Chat A N/ Ny
Deputy c;rﬂjp;\ / /k‘\\“v";’ 529.31i

Dlrec}e'f['ﬁwf/ /> ﬁ\\- /,.Z?J $140,688
Totalfees— ./ .5  $216,900 (rounded)
i ~

Notwithstandin ga rrﬁngd of calculation of these fees, it is the Board's prerogative to
determine the c“ to individual directors. For the avoldanca of doubt it is expected that
fees for va aJ;d positions will be excluded from any allocation of the pool of director

fees.
Appmval@@ given to a budget of $20,000 for Board professional development.

This approval is based on the cme.o ctor fe
Director Fees Methodology. The IEWT a prmmd ée
directors on the Board for a gdg i The f

annum. It is noted that K ce

board back up to eight. It
fees for these positions will b

Amount
546,896

All fees, and any other payment or reimbursement to diractors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Hon Shane Jones
Associate Minister for State Owned Enterprises
on behalf of shareholding Ministers

cc  S9@@ Quotable Value, PO Box 3698, Auckland 1140

E] private Bag 18041, Parliamant Buildings, waliingten G160, Mew Zealand i jones@ministers.govtng

[ bechive.govinz
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Ministar of Forestry
Minister for Infrastructure
Minister for Regional Economic Development

Associate Minister of Finance
Associate Minister for State Owned Enterprises
Associate Minister of Transport

{
Pip Dunphy <\ —-"“Q‘)
Chair N Cs
Transpower New Zealand Ltd Q‘D
PO Box 1021 $% el
WELLINGTON 6140 N
O

Dear Ms Dunphy
Board Fees 2019/20

it - M}'
& %@3
o u>Mini5ter5 to the fees for
%\g

set under the Crown Company
4,800, based on there being eight
,000 special fees as detailed below.

In this letter | am conveying the
Transpower New Zealand Ltd (Trans

This approval is based on the-
Director Fees Methodology.
directors on the Board for 2
The fees are based on a unit rate’c
F==
Transpower Board Fees j!lhal

Ordinary fees @;‘t{ ol {:‘33“ Amount
Char .\ s $109,134
Deputy C\:\)T%PJI'%\:‘:“:'? - \/) ) $68,209
Directors 068) )\, §327,402
S ‘,} g v -

Special fees’ ek x“}J

Special féés for ad%%l.%}rkmad $30,000
required of the gdfmlvn

Total fees /}E\Q $534,800 (rounded)

I i
i

Natwlthsﬁﬁ; ng the method of calculation, it remains the Board's prerogative to determine
the allocation to individual directors of the ‘ordinary fees' component. For the avoidance of
doubt it is expected that fees for vacant Board positions will be excluded from any allocation
of the pool of director fees.

Special Fees

In respect of ‘special fees’, you have particularly outlined additional work being required of
directors in respect of increasing reporting processes under RCP3 when finalised,
enf?rcﬁmant action, angoing project litigation and health and safety, $9@(ba))

s9(2)(ba)(i)
89(2)(ba)(i) |

vE4 4 817 8719 ] Private Bag 18041, Parliament Buildings, Wellingtan 6160, Mow Zealand @ sjones@ministors.govtng [ voehivegevtng
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s9(2) @)

Approval is given for this year's special fees at $30,000 until such time as the
appropriateness of the current fees or the Transpower board are reviewed.

| am approving half of the amount sought for the current fin year, but I qt to be
assured that the special fees will be used salely for the purp ve Id pect

that you will have a system in place to record the adclltlo parform that an
appropriate record will be kept at Board level of the alloc:/a spacla

Approval is also given to a budget of $25,000 f B/M%rofessiqi{ Iopment as
requested. Q\_j \ S

All fees, and any other payment or reimbursen
with the Directors Fees and Reimbursem:
Expectations Manual issued in 2012 {ava %\

Yours sincerely ’ Q\’? <\Q§5
&5 <%>

Hon Shane Jones ~2-
Associate Minister wned rises

on behalf of shareho @Im‘sters <

cc 39(2)(&)

irectors, s ci\l\)ﬂ3 paid in accordance
uidelin d to the Owner's
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COMMERCIAL-IN-CONFIDENCE

Hon Grant Robertson
ORIGINAL

TE TAI OHANGA
THE TREASURY

Treasury Report: Landcorp's 2019/20 Statement of Corporate Intent and

Business

Plan

Date: 14 August 2019

Report No: T2019/2078

File Number: SE-2-8-1

Action Sought Hila,
- T
7
ught ({\ ' Deadline
Minister for State Owned Enterprlszf\ \Fa@aﬁr Inform@xﬁ-f’ None
(Rt Hon Winston Peters) :
i R
Minister of Finance V For yo on None
(Hon Grant Robertson) % 7 (O
= P
Associate Mlnlstar ae-that the Associate None
r for SOEs should sign
(Hon David Pa’k Q;,t itached letter to the Chair
C\ ﬁ<\\ f andcnrp
Sign the attached letter to the | Friday 16 August 2019
Chair of Landcorp

Associate nls v for State @”
Enterpri
(Hon ea

' 55

Wct forTelephone Discussion (if required)

oY ‘\“\\3

Position

Telephone

ame
Davi 1@*\/ Principal Advisor,
(\\\ Commercial Performance

.H& darsnn Acting Manager,
Commercial Performance

Actions for the Minister’s Office Staff (if required)

1% Contact
v

Return the signed report to Treasury.

Send the signed letter to the Chair of Landcorp

Treasurvy'4133867v1 CONIMERCIAL-IN-CONFIDENCE

2 1 AlIG 2019
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Treasury Report: Landcorp's 2019/20 Statement of Corporate Intent
and Business Plan

Executive Summary

The board of Landcorp Farming Limited (Landcorp), which trades as Pamu, approved the
company's SCI on 28 July 2019 and submitted it to shareholding Ministers. The SCI fulfils
the requirements of the SOE Act and is suitable for tabling in the House.

The Treasury has reviewed Landcorp's SCI and business plan and makes the following
observations:

Improvement in EBITDAR

Landcorp's budget EBITDAR! for FY2019/20 has improve significantly to $61.1m compared
to the expected actual of $34m in FY2 9. This impr: ent in operating profit is largely

due to an increase in revenue princi an anti crease in Landcorp’s milk and
livestack prices (not valume).

A new accounting standard (k\% ) has re en implemented which changes the
way in which leases are expensed-and presen ad fi Y2019/20 onwards. For comparison
purposes EBITDAR with NZ IFRS 16-adoption would be $49m for FY2019/20, which

is still a 44% increase ared’to last year and well above the company's

10-year average of $

New performance:tar: atecent’benchmarking study have been included in the SCI.
The benchmarking = : ad{o lead to a productivity lift for livestock and dairy
and shice of the business.

1 Earnings before interest, tax, depreciation, amortisation, and revaluations
T2019/2078 : Treasury Report: Landcorp's 2019/20 Statement of Corporate Intant and Business Plan Page 3

COMMERCIAL-IN-CONFIDENCE
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For example, a farm-gate milk price fall from $6.60 to $6.35 per kgMS, a $0.25 cent fall,
would equate to a decrease in EBITDAR and operational cash flow of $3.6m. Such volatility
can easily occur in the milk price given Fonterra has changed its price by up to $1 per kgMS
in prior seasons. Given the nature of Landcorp's business and the volatility in its production
and prices, operating under thin margins could create a risk that additional debt funding may

be required.

Y
the Associate Minister for State Owned Enterprises
Chair of Landcorp Farming Limited on behalf of

Agree/disagres
Hon Shane Jones

ANEDAPPROVED/ DECLIMED

MINISTER
Hon David Parker Hon Shane Jones
Associate Minister of Finance Associate Minister for State Owned
Enterprises
T2019/2078 : Treasury Reporl: Landcorp's 2019/20 Statement of Corporate Intent and Business Plan Page 4

COMMERCIAL-IN-CONFIDENCE
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Treasury Report: Treasury Report: Landcorp's 2019/20 Statement of
Corporate Intent and Business Plan

Purpose of Report

1. This report provides advice to shareholding Ministers on Landcorp Farming Limited's
(Landcorp's) Statement of Corporate Intent (SCI) and business plan for FY2019/20-
2021/22.

Attached for your reference

3. We recommend the Associate Minister for State Owned Enterprises signs the attached
out shareholding Ministers' feedback on the
: iterate the expectations in the

Background Py Mol

4. Hon Shane Jon
oversight of

business plan for FY2019/20-2021/22 earlier this
e Treasury undertook a review of the company's

to FY2018/19, as we wished to understand if the

ast year would have any implications for FY2019/20.

& due date for Landcarp’s SCI and business plan to 31
ne-2019) to allow for this analysis to be undertaken.

i)

videg fTreasury with its final SCI and business plan on 24 July 2019,

= ich w raveld by its board on 28 July 2019.

the disclosure requirements set out in Section 14 (2) and 14 (3) of the
Enterprises Act 1986.

T2019/2078 : Treasury Report: Landcorp's 2019/20 Statement of Corporate Intent and Business Plan Page 5

COMMERCIAL-IN-CONFIDENCE
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Strategy and Objectives

8.

Landcorp refreshed its strategy in February 2019 to ensure the company continues to
meet the expectations of its shareholders. The strategy also addresses climate change,
availability of water and water quality, and the shifts in consumer preferences towards
sustainably produced natural foods shaping the food industry.

Landcorp Financials

9.

10.

11.

12,

oY
@ A
;]‘ @2\%1 4b as at 30 June 2019, which is $69m less than last year due to a decrease in

Landcorp's budget EBITDAR for FY2019/20 has improved significantly to $61.1m
compared to FY2018/19 ($34m expected actual). This improvement in operating profit
is largely due to an increase in revenue principally from an anticipated increase in
Landcorp’s milk and livestock prices which more than offsets a decrease in volume.

A new accounting standard (NZ IFRS 16) has recently been implemented which
changes the way in which leases are expensed and presented from FY2019/20
onwards. For comparison purposes, EBITDAR, without the NZ IFRS 16 adoption,
would be $49m for FY2019/20, whh is a 44% incre?a in operating profit compared to

scability to manage its costs in
1! derlying commaodity prices.
afiod, but there is a notable increase

o an increase in salaries and a small

3o -ecasting dividend payments of $5m per year for the next three years.
SOEs to operate a dividend policy that gives an appropriate balance
nd shows a degree of

vidends and re-investment in the business a
Y

Board considers the commercial value of the company (including subsidiaries) to

retained earnings and negative valuation adjustment. The valuation is based on the
estimated market value of Landcorp's assets and liabilities. The company does not
undertake a discounted cash flow valuation like most other companies, as the majority
of its assets are in the form of land and buildings which can be directly valued based on
market benchmarks. The Treasury supports this approach. ;

Landcorp has completed a recent benchmarking study in which the henchmarks that
were identified are now aligned to a productivity lift for FY2019/20. Initiatives like this
are important to ensure the resilience of the company to factors such as climate
change and volatile commodity prices.

T2019/2078 : Treasury Repert: Landcorp's 2019/20 Statemant of Corparale Intent and Business Plan Page &
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17. Landcorp has a significant investment in forestry ($6m-+ per year) planned over the
next three years, with new plantings of 1,500 hectares per year exp acted compared to
plan last year of 1,000 hectares per year | Jy)

Capital expenditure and liquid

20. Landcorp intends to un 2.8 xpenditure plan, and combined
with working capital require 26 m of cash in FY2019/20. Landcorp's
oys-aie forecast to be $26.2m, falling well short of available funds.

Tiple, a farm-gate milk price fall from $6.60 to $6.35 per kgM$s, a $0.25 cent
Id equate to a decrease in EBITDAR and operational cash flow of $3.6m. Such
an easily occur in the milk price given Fonterra has changed its price by up to

MS in prior seasons.

T2019/2078 : Treasury Report: Landcorp's 2019/20 Statement of Corporate Intent and Business Plan Page 7
COMMERCIAL-IN-CONFIDENCE
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Governance

27. Shareholding Ministers appointed Dr Warren Parker as Chair of Landcorp from 1
January 2019. Recently Ministers decided to appoint Joanna Davidson to the board
and elevate Nigel Atherfold to Deputy Chair. There will be no further board roles for
you to consider until April 2020, when long serving directors Chris Day and Tony Reilly
will be completing their third terms on the board.

Risks

siness It is susceptible to climatic and environmental
e effect on its financial performance.

3 % rated to the Board and management the need to operate as a

reasu
cessful comparable to a private sector company and deliver on Ministerial
pectat
The Isa encourages the Board to:

@ % a review of Landcorp's capital expenditure programme, and to only support
those projects that deliver on the objectives of the Letter of Expectations, and are

nsidered commercially viable, and

T2019/2078 : Treasury Report; Landcorp's 2019/20 Statement of Corporate Intent and Business Plan Page 8
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Hon Shane Jones
Minister of Forestry Assaclate Minister of Finance
Minister for Infrastructure Associate Minlster for State Owned Enterprises

Minister for Regional Economic Development  Associate Minister of Transport

Dr Warren Parker

Chair

Landcorp Farming Limited
PO Box 5349
WELLINGTON 6145

Dear Dr Parker

2019/20 Statement of Corporate %? Busln@ﬁp

Thank you for providing sh Minister he 2019/20-2021/22 Statement of
Corporate Intent (SCI) and busihess plan for Landc arming Limited.

financial performance and shareholder
onds to significant challenges facing the

We note that Landcor to deliver
returns over the for od, whileqi
agricultural sector. -

We wish to
business a
Crown, W
three prim

% expect % Landcorp continues to operate as a successful
and-efficient as comparable businesses not owned by the
s-deliver on this year's Letter of Expectations, which has

K 161 orp:

storal farming company and so prioritise core on-farm operations

",

the environmental impact of its farming practices, in line with best

e -any new off-farm value-add aclivities without written consent from
ng. ‘Ministers, and to prioritise those activities that represent material

e

and profits within current portfolio of off-farm value-add activities , and

vide a high level of detail and transparency around its on-farm and off-farm
tional performance and capital investment programme to its shareholding
¥ Ministers and Treasury :

ital expenditure commitments which

corp has planned a number of initiatives and cap
i) g S T '

( 1(})

In this regard, we would prefer that Landcorp consolidates its focus, as outlined in the Letter
of Expectations, by demonstrating the commercial viability of off-farm activities before
pursuing other ventures, and focuses on reducing debt. We expect Landcorp to review its
capital expenditure plan and seek an appropriate balance between the company achieving
its optimal debt level, reinvestment approach, and importantly delivering strong business

Ml sca 4017 0719 Brivate Bag 18041, Pafllament Bulldings, Wellington 8160, New Zealand [ sjones@ministers.govtnz @ bechivegovtnz
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performance to result in dividend payments that show some consistency and improvement
over the years.

i

We support your focus on lifting productivity and performance of core on-farm operations, as
well as the current strategic review of Pamu Foods.

We expect you to keep our officials apprised of any developments or changes to your
strategy.

We wish you every success for the year ahead.

Yours sincerely

Hon Shane Jones
Associate Minster for
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Reference:  T2019/2483 File No. SH-1-6-10 1E TAl 0ANGA
THE TREASURY
Date: 14 August 2019
e i
To: Minister of Finance (Hon Grant Rohertson) </ {/(, 2 \fp,\
O \// <{\/ b
Deadline: 19 August 2019 5 ZQ} & )
eadline: ugu LA, N/ &\bﬁ:?
ot | R A
Aide Memoire: Preliminary Aases%%tfbf ]nt&l:l Cancer
Action Plan ™ 9 {R}._._‘,?

{ \
The Minister of Health will be taking an(item abinet mnd&fy, 19 August to seek
Cabinet endorsement to release an fnterim’ L’;ancer A tlQn F\ﬂa?i (CAP) for public
consultation. We have not seen m’@ipgr In res tms torour previous advice on the
Interim CAP (T2019/2256), your office ¢ questacﬂh reasury provide an
assessment of the actions ythin the plan w?@ a e included in the attached
document (Annex 1) enhtjedhﬁ‘{b}mna;y As Qmapt Interim Cancer Action Plan (as

at 28 June). P ((\ ~ >

j’.. 3
- ",
Our preliminary a egsgmﬁt pruwd%‘:‘\a br:éakdown of each action over a number of
dimensions, including: " ek 7

. The typé ﬂ

ention (émhyé)ad planning, health promotion, regulatory,

N 2
. wl‘@ \tjaé actlorywas“ arr /dnabler of other actions (to inform prioritization),

/ dﬂn}ﬂ;\ the Tre’ : %Qé any information from existing sources (business cases,
\g\mvﬁ)us budgef bids; previous Cabinet papers) to inform a cost estimate, and

o consider ﬁm& ai.}; ut achievability where there are workforce, facility or other
constr / N

draft ([1 :E rim CAP which has subsequently gone through several iterations as the
document was prepared for release, but that do not materially affect the analysis. The
document has also not been shared with the Ministry of Health.

I
Due t:{h negframes available, the preliminary assessment is based on the 28 June

Our visibility across the actions in the Interim CAP varies significantly, from
investments we have monitored over a multi-year period, to actions for which we have
had na visibility or engagement.

From the preliminary assessment, our key comments on the Interim CAP are:

. We have assessed 34 of the 61 actions identified as policy and planning
interventions, including those that include multiple intervention types. These
include preparing additional action plans, acknowledging particular therapies and

Treasury:4158665v1 IN-CONFIDENCE 1
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ave

loping advice, processes and guidelines.
(1)

and planning interventions as low, reflecti &]

rather than the eventual output which w: ﬁ:.b.
el &

Treasury recom
undertaken

s, including consideration of trade-offs, such as costs
osts) and delivery constraints (such as workforce capacity),

(includi "?h\
and
« Se ing’of actions, to ensure that enablers of other actions are completed

Annex 1: Preliminary Assessment - Interim Cancer Action Plan (as at 28 June)

Davin Hall, Principal Advisor, Health, |
Jess Hewat, Acting Manager, Health,

Treasury:4158665v1 IN-CONFIDENCE 2
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TE TAI HANGA
THE TREASURY

Treasury Report: SOE Portfolio (non-delegated): Director Fee Approvals

2019/20 /;»h 72
AN
Date: 5 August 2019 R?pp_rtl'_d.-:a_: _g Q _\_‘_f_:!_Q‘IE \\\ 5)
File ﬁumhaZvab -0-3 ,22 \"\; 2

\ >
Action Sought /)< f’ \\
Actiun Soug{f& x:\\(? t)line

'Rt Hon Winston Peters -Nota and ag\a e mmen 5 soon as practicable
Minister for State Owned agraa 19:;. heplattars ap rc%ng
Enterprises boar Ie\u@a for 201%/2{{\
Hon Grant Robertson Nota\ﬁndaéraa rec &E@l ons | Nane
Minister of Finance \
\\
Hon Phil Twyford yéur mfc:r @%\Q None
Minister for Urban Develnp

Y ‘\""
o
Contact for Tel Iﬁ;émscus@%\ (1f required)

Namu /)Msiﬂon Q\\f’) Telephone 1st Contact
Gael Webster Mana Bverrance and | $9(2)(K) s92)(@)(1h) v
PE
Actions for thm} of State Owned Enterprises’ Office Staff (if required)
N

Return the signe fo it 1o ‘-I-'raasury__ n
Sign and pos tﬂé\yt ached letters to the Chairs with copies to the companies and Treasury.

Note any
feadback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4128232v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: SOE Portfolio (non-delegated): Director Fee
Approvals 2019/20

Executive Summary

This report addresses the requirement for the companies within your SOE Pt::rtfu:-l!o receive
formal approval of their director fee levels for 2019/20, together ith.any special and
pmfessmnal development budget to which you agree. By co ' he res

Minister signs the fee approval letters on behalf of both shqr\ In!sterf( tﬁcurrent

approvals expired on 30 June 2019. /g o i
PR 2%
Lo N £ %

Recommended Action [0 \ N
S
e

We recommend that you: / @ %) @ Q\D

a. note that the Companies Act 1993 iﬂéﬁh@g}/‘ nslltutlgﬁsfgf G{pwn companies require
board fees to be approvad by shar inisteps @nd that, by convention, the
responsible Minister signs the an\'Qﬁgo hehaé hoth jﬂ\areholdlng Ministers

.
b. note that, as the fees have be\émd%;rmlnedém \eg sis of a methodology previously
approved by Cabinet, it i ;mnt necessary fzr yoll._ﬁo consult with SSC

c.  note that the fees w )?) ed in Ia O\W and increased where applicable with effect
from 1 January 201?; N

TS

e. note % ayment df*ap I fees has been recommended for the board of Crown
T

Infr F'artne {}d\(
f é? fh,a the b
$EEQ;ODD per a%aﬁ\g\t}

g. agreeto %pproval of special fees for the KiwiRail board until after Treasury's

L\S iRail Holdings Ltd (KiwiRail) has requested the payment of
il 30 June 2021 in 'special fees'

meetin {\f" e KiwiRail Chair to discuss the purpose of the special fees
=i, ;

Ag Qx’% ree. Agree/disagree.

Minis 'ér' or State Owned Enterprises Minister of Finance

h.  note that your approval is also required for the professional development budgets
requested by the boards

T2019/1912 : Treasury Repor: SOE Parlfalio (non-delegated): Director Fee Approvals 2019/20 Page 2
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agree to the Minister for State Owned Enterprises signing the attached letters to the
Chairs of the companies, approving their board fees for 2019/20.

Agree/disagree. Agree/disagree.

Minister for State Owned Enterprises Minister of Finance
% >
Gael Webster Q} =
Manager, Governance and Appointments %
b K

s o ~
Rt Hon Winston Peters Q& S
Minister for State Owned Enterpri b A,

=3 — —
i

b
= b
OO
(& I
Hon Grant Robertson-_° -*’J)
Minister of Finan a%/’(‘j x

T2019/1912 : Treasury Report: SOE Partfalio (non-delegaled): Director Fee Approvals 2018/20 Page 3
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Treasury Report: SOE Portfolio (non-delegated): Director Fee

Approvals 2019/20

Purpose of Report

1;

—~ {“‘x
\._ )
Background (G \>

The Companies Act 1993 and the constitutions of me: pames raqunre ard fees
to be approved by shareholding Ministers. This report a s the form: ovals
required for SOEs (including 'special fees' and professl opma
where appropriate) for the payment of 2019/20 boar = current é%mvals
expired on 30 June 2019.

Q\:\\P

?

S

2,

o

Ministerial delegations. For the purp Is report; | tbrm ‘SOE Portfolio’, refers
to the following SOE boards: s k5 <

Yf
= \..:\:)

. KiwiRail Holdings %ld (KiwiRail) { \] \,:-

. New Zealand Ba@?\ys orporat

The fees for the b aﬁ:ls aLt e SO k{ en determined on the basis of a
methodology initiall y(aﬁi}}mved by et in December 2003. The methodology was
updated in 2 \Jngecembe 2015\ then Minister of Finance agreed a 5%
increase a;rg rown g ortfolio to be distributed across the companies
with a greater el’

that v é\nge

{_// )
Please note that we have split the S :§e \S;QM into Lg‘&)rt& o reflect the

Fa

I
s Crown Infrastructure F’artnéf§ W(G”’) \

rfance to the hqié under the methodology in an effort to reduce
s
@i ectors f oif"Jhé SOEs were increased where applicable from 1 January

59(2) @\/

This ap ess&ntlally a mechanical issue, as the amounts are derived from the
feense thodcllogy. and are a function of the number of directors on a board. The
I'r ce is two times the unit rate, and the Deputy Chair allowance is 1.25
t|m mt rate. As these fee levels have been previously approved, it is not

necessa y for you to consult SSC.

Once the total pool of fees is approved, it is the board's prerogative to determine the
allocation of ‘ordinary fees’ to individual directors.

You are also asked to approve special fees for CIP and the professional development
budget requested by the boards. Even though professional development is carried out
in the context of a specific board role, it also has an element of personal benefit, hence
the need for your approval.

1 The fee level for Crown companies under the methodology is set at 90% of comparable private

sector feas, reflecting a 10% public sector discount.
T2019/1912 : Treasury Repon: SOE Portfolia (non-delegated): Director Fee Approvals 2019/20 Page 4
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Special fees request - CIP

9.  The Methodology provides that boards may seek approval to pay directors ‘special
fees'. There are no set criteria for what constitutes a 'special fee', but they are
considered only where directors are required to contribute time over and above what
would he considered an ordinary commitment, and where the company has provided
appropriate justification.

10. The CIP Board has requested $70,000 in special fees for additional work of directors i in
relation 39@0W)
89(2)(f) (V)

59(2)(N (V) QS@ We @3de

your approval.

11. The Treasury considers the special fees request @E?“ablﬂ given t ‘E’ ensive

involvement that is required by the board s9(2)(hd

12, 9@V @

VA
Special fees request - KiwiRail f“\\b 4& x)‘

13. The KiwiRail board has requeste t 000 peﬁx"

whtil 30 June 2021 in special

fees for directors working on p ject WhIGh r over and above what would be
considered an ordinary commitme y seeking a meeting with the
Chair to better understa d h Dard s mt n‘ﬁb or the governance of these projects
in the context of its o rnance of- We recommend deferring the
approval of Special f afte ?when we are in a better position to
provide advice w erSa com r val

Professional dt?e o \\ﬂ 5 nt budg?t/.i\ <

14, The cugfan\dlqgc?or fee rates, E}&lal fees and professional development budgets for
wh@?a}:p\ /ais are scaL{:S‘rtqp )I'IIE report are summarised below,

/abqu 0 2019129 fe

(nﬂfprnfasslonal development requests for SOE boards

pany 7 ‘Q@étor fee unit Special fees ($) Professional
,,m( 5 j rate ($) development hudget ($)

cIp P s 31,582 70,000 20,000
KiwiRail /> «Qf ( g 44,109 | under consideration 32,000
NZRC 5.7 _ 18,000 - 4,000

(S

Financial Implications

15. There are no direct financial implications for the Crown, as all Crown company
directors' fees are paid directly from company revenues.

Next Steps

16. If you agree, you are asked to sign and send the attached letters approving the
directors’ fees for the SOE boards for 2019/20 as soon as possible.

T2019/1912 : Treasury Reporl: SOE Porllolio (non-delegaled): Director Fee Approvals 2019/20 Page &5
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Attached Documents

17.  Attached to this report are:
. Annex I: Approval letters to SOE Chairs.

T2019/1912 : Treasury Report: SOE Porlfolio (non-delegated): Director Fee Approvals 2019/20 Page 6
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Mr S_imon Allen / / 43

Chair ~ /ﬁ y
Crown Infrastructure Partners Ltd QQ}/ QQ )
e

PO Box 105 321 \};
AUCKLAND 1143 S (H
Q‘x S
Dear Mr Allen /2? % ( 3 >
Board Fees 2019/20 Z ;-\5

In this letter | am conveying the appr al ‘of shareholdj ng M‘mgters to the director fees for
Crown Infrastructure Partners Ltd (cwﬁ) £ \P 9/20.

This approval is based on the curren wec:tur féé-., s»sat under the Crown Company

Director Fees Methodology. ‘Igffﬁ el approv ,700, based on there being seven
directors on the Board for Le}ar and m‘a g’ $70,000 in special fees as detailed

below. The ordinary dlren ?a e base @ rate of $31,582 per annum.
| note that an appomtr( go ess is %\;agto identify two additional directors to bring

the Board up to se rs. Itis.a ted that the new directors may be appointed
shortly and that t tuf’ these P&s\ﬂi&_ ill be paid pro rata.
CIP Board F )/al = 201%120 \\b

Drdlnar)(/ @\\/ ':--._E M“/ Amount

Chaip/ Y™/ (\\“}(-f’ 563,164

Directors (38 (/0 $189,492

Special fees /\;{::\‘}Q; =

920 %\? | §70,000
Total fees ) ) $322,700 (rounded)

Notwithstanding the method of calculation of the ‘ordinary' fee component, it is the Board'’s
prerogative to determine the allocation to individual directors. For the avoidance of doubt it
is expected that fees for vacant Board positions will be excluded from any allocation of the
pool of director fees.

Note that if the responsibilities of the company substantially change in future, | may issue a
revised approval.

Special Fees

You have requested $70,000 in special fees for additional work of dirac:tors $9(2)((V)
s9(2)(M(Iv)



61

Approval is given to the amount of $70,000 in special fees. If the need for special fees is
likely to exceed this amount (e.g. if new directors are appointed to the Board), you may
request prior approval for additional special fees.

This approval is given on the basis that the special fees will be used only for the purpose
specified. | expect that you will have a system in place to record the additional duties
performed, and that an appropriate record will be kept at Board level of the allocation of the
special fees.

| note that shareholdlng Ministers have approved special fqe@f the CIP Etér&almust
every year since it was established as Crown Fibre Holdings nd thamﬁ Eibﬂ}d has
shown restraint in spending that fees pool. However, | / | that su %ﬁj} are not
intended to be the norm and are only to be considered %tu:mal cir ngg s and as

out- 53] s future s |c direction,
5

extraordinary requests. Once there is more certainty
I'intend to review the structure of the company's Boar

Approval is also given to a budget of $20,000 fo {’) pmfessmnal ngl&:ment

All fees, and any other payment or reimbursernie 4?! rectors Q&u\ﬁ ?a paid in accordance
with the Directors Fees and Reimbu it undeln nexed to the Owner's
Expectations Manual issued in 2012 ( ava{@ lq the Tre ite).

| s
Yours sincerely 0 “'3) \
i e
(e

@ (_hb
Rt Hon Winston Peters(‘“ Sy~

Minister for State edfgterpriség?@?gé

on behalf of sha Mfmsreri%m}
o 59(2)(a) /bhmf Legal and-Risk Officer, CIP, PO Box 105 321, Auckland 1143

fees
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Mr Brian Carban
Chair
KiwiRail Holdings Ltd

Private Bag 92138 ¢ i
Victoria Street West s T e
AUCKLAND 1142 ¥

/‘\b (N\

Dear Mr Corban /,)\ '

Board Fees 2019/20 %‘? o Q 5‘?}

In this letter | am conveying the appmva} éf" Qrba Idmg h‘s?!r to the fees for KiwiRail
Holdings Ltd (KiwiRail) for 2019/20.

This approval is based on the c 1 c:or fee et‘ under the Crown Company
Director Fees Methodology. The prnvad 0, based on there being eight
directors on the Board for a f l ear~ he fe/esv d on a unit rate of $44,109 per
annum.

KiwiRail Board Fees App}m{%& 9/20 Q\\}B\b
Ordinary fees - Wi ﬁt@l{nt

Chair \\—’ff L ‘588\_3‘1’;8
Deputy Chair '( "{"? /‘} QH 137
Directors (¥6) .~ | <~ . $264,654

Total faé(/{\'};/ (s\noﬂmd’ (rounded)

NDtWIé drhg the t]’% calculation of these fees, it remains the Board's prerogative to
determl e allocat 1{5)’1d|\ndual directors.

Approval is alsﬁvpn to'a budget of $32,000 for Board professional development.
-,

Your request special fees is still under consideration and | will issue a revised fee
approval e@e) nee the level of special fees has been determined.

All fees, and any other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website).

Yours sincerely

Rt Hon Winston Peters
Minister for State Owned Enterprises
on behalf of shareholding Ministers

cc  59E)Na) General Counsel, KiwiRail, Private Bag 92138, Victoria Street West,
Auckland 1142
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Mr Brian Corban

Chair

New Zealand Railways Corporation
Private Bag 92138

Victoria Street West

AUCKLAND 1142

Dear Mr Carban
Board Fees 2019/20

| am writing to convey the approval of M|n|s T \N;LNSJE fees for New Zealand
Railways Corporation (NZRC) for 2019/3

Director Fees Methodology. The feeju el approv 00, based on there being three
directors on the Board for the nanclaTyaar B Ef Q‘Sa e based on a unit rate of $18,000
per annum.

s g
This approval is based on the curr b kctor fe \%"gé{ under the Crown Company

oo Hx
| note that there is curr @ acancy hé oard It is anticipated that a new director
may be appointed during se cf f ahd that the fees for this position will be paid

pro rata. Fa Q w"
NZRC Board Fee % 2019@0\‘:?

[ Ordinary foes. - Amdunt

Chair /g/:;\v/ \“*v"’ /436,000
Dwag,td&ﬂ?:ﬂ)\ Vs {\\\\" 536,000

Totalfeds " gtj $72,000

Notwithstanding't hod of calculation of these fees, it remains the Board's prerogative to
detarmine thf@l on to individual directors.

-;,-i*‘-_

Approval ck ~glven to a budget of $4,000 for Board professional development,

All fees, and'-any other payment or reimbursement to directors, should be paid in accordance
with the Directors Fees and Reimbursement Guidelines annexed to the Owner's
Expectations Manual issued in 2012 (available on the Treasury website),

Yours sincerely

Rt Hon Winston Peters
Minister for State Owned Enterprises
on behalf of shareholding Ministers

cc 89(2)(a) General Counsel, New Zealand Railways Corporation, Private Bag 92138,
Victoria Street West, Auckland 1142
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" MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT

£ HIKINA WHAKATUTUKI

TE TAIl CIHANGA

THE TREASURY
Joint Report: Economic Strategy Meeting 26 August 2019
P ¥ o)
Date: 23 August 2019 Re : T2 52 (TSY)
O /0627.19-30 (MBIE)
{FilaNumber: -~ [§H11-1-3
oSy N
Action sought [o)\ .(-% e
— —
Action sought @ Lol (\\\B Deadline
Minister of Finance (Hon Grant | Discuss fe have o Monday 26 August
Robertson) materual on Man uat 2019
Ag ra the atta rial for
ultation dback by
2 Aug ust
Minister for Economic liscuss feedbac on the attached Monday 26 August
Development (Hon Phil Twyfor ial with offi gﬁl onday 26 August 2019
> e to circ l ttached material for
( inisteri n, seeking feedback by
j Thursd gust
AN
Contact for t e dlscm (if required)
N
Name Po{kﬂgn.w 1st Contact

Telephone

Scottg@%ill‘

Andrew Rutledg@

S

Hamish Wilsan

alyst Ecanomic N/A v
and Productivity, (mob)
{\,K_ e Treasury

ylanagar Economic Strategy N/A

and Productivity, The (mob)

Treasury —= |

Senior Advisor, Strategic MN/A v

Palicy, Ministry of Business (mab)

Innovation & Employment

Manager, Strategic Policy, N/A

Ministry of Business (maob)

Innovation & Employmeant

Minister’s Office actions (if required)

Employment.

Return the signed report to Treasury and the Ministry of Business, Innovation and

Enclosure;

Treasury: 4161072v1

Yes (attached)

IN-CONFIDENCE
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Joint Report: Economic Strategy Meeting 26 August 2019

Purpose of Report

1. You are meeting with officials an Monday 26 August at 8:30 a.m. to discuss the next
steps for the Economic Strategy.

2. This report provides:
a.  an updated version of the policy framework (Anne& Qq{)&
b.  arevised draft of the narrative (Annex Two) ﬂi‘xmi
c.  adraft cabinet paper (Annex Three). - \\x"

<0 Officials seek your agreement to circulate
and cabinet paper for Ministerial consultati
August and incorporating any change?/yu e

I vgﬁd draft arrawe, p’ohcy framework,
ing thi rQE? on Monday 26

//\\\

, r \ 5
Consultation and Changes N

{.\_\‘\__ 4 ) . $\>
Policy framework ._H s / \\‘
<:)
4.  We have made chan pollcy “‘ﬁ('f‘ﬂlluwing your feedback, and the
feedback from dis he DE &g@ c Subcommittee on Wednesday 21
August. These ch e 2

mcorp r mg Iyaimpunqncebo %nectians to international markets and digital

tech}/g}s ore pror@n\n‘tl roughout the framework; and

naodifyi /fﬁa language of\ﬂ’?a hausing shift to focus on the economic challenges
omap or}yb rming housing market.

Narra}lv% x\ e o
=
5. We‘“héve alsg éde))anges to the narrative. These changes include:
a. repldec ?‘abd improving several of the case studies (we are still working on
\/g people focused case studies);
Q\ ifying the measurement section to focus on reporting through the Wellbeing
Qut

ook in Budget each year, and removing explicit presentation of the existing
“targets;

c.  weaving those targets into the body of the narrative where relevant;

d. modifying the text descriptions of some of the key shifts following agency
feedback; and

e. including the Budget Responsibility Rules and a statement about the importance
of macro-ecanomic fundamentals for stability, and being able toe manage short-
term economic cycles.

8.  As requested, we have included an annex in a table of key wellbeing indicators aligned
to the key economic shifts in the final copy of narrative. There are several matters with
this approach, including:

T2019/2552 : 0627 19-20 (MBIE) — Joint Report: Treasury / MBIE Page 2
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a. [SORNSI) ’

b. the indicators available are going to change as the LSF Dashboard and IANZ
develop, which will lead to the table quickly becoming out of date;

¢. the measurement section of the narrative explains your plans to
comprehensively take stock of economic performance through the Wellbeing
Outlook, so the table may not be necessary.

7.  On balance, we recommend you consider removing the t.;:;bjé/m the final copfz\f
narrative before circulating it for ministerial consultatlon‘r

? x._:h\\) e
Draft Cabinet Paper J N
v

8. We have drafted a Cabinet paper seeking Qétrualm to the agm’Pian and
seeking agreement to launch it in Septe 19. This w be lodged (with
the final strategy and policy framewnr}a by Thurs eptembar 20189,

9. The Cabinet paper:
a. sets out the reasons for re’ff&hk&rq)g {he Goi%vt 's economic strategy;

b.  reaffirms the vision far a brcbltlve sui{a{

c. sets out the elgh’%ﬁ%nomuc shlfé‘:)
d. describes thi‘ eﬁuf;ament a péfa?:bﬁ\q
e. outlines ata +gﬁL}vel ho 'lefers will be expected to use the economic

strate oy o > -a o
10.  We seek ‘%(%& ack on th \C?het paper and agreement to circulate it for

thstepw tation subject to-any changes.
Wtﬂé> afif seek i:{f\seﬁ)ack on the commitment in paragraph 18 and

atlon ack to Cahinet with further proposals for implementing
QvErmng the- u ic strategy (i.e. strategically prioritising and monitoring
Ig‘mentatmn :

Ednng this recommendation would not limit you returning to
Cabmet to ish governance arrangements later, it only serves to signal your intent.
Launch J..ESZR:

O

12. You av indicated that you want the launch to coincide with (launching either before
or at) the Mood of the Boardroom in Auckland, on 24 September.

h)a» and inclusive economy;

11,

13. If you do not want to launch the document there, we seek feedback from you / your
offices on the other options for launching the document as previously provided in
advice,

T2019/2552 : 0627 19-20 (MBIE) — Joint Report: Treasury / MBIE Page 3
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Next Steps and Timelines

Key milestones for September release

Date Item Action sought
Mon 26 Aug Fourth Joint Ministers To provide feedback on the policy
meeting framework, narrative, and cabinet paper;

and agree to circulate them for 3

consultation /) / <

Mon 26 Aug | Ministerial consultation = % ((\ 5
begins f,& ~ )

Thurs 29 Aug | Ministerial comments due Any flﬁaN%gback from M r’ai
E

ues
Maon 2 Sept Fifth Joint Ministers meeting and e“;;lnal version of
rative net paper for
/ : ement te final changes to
@\x e made eptember)

Thurs 5 Sept | Joint DEV paper lDd\s‘ng@‘;} ﬂ&“b g

Mon 9 Sept | Sixth Joint Ministé&y@}i}fng - H\\w

Wed 11 Sept | DEV meetind <\ { Apbroval

Thurs 12 Sept | Deadl /r_]e/ @Yrs (Y

A

Mon 6 Sept C.@iﬂeﬁhﬁ“ ‘f\i:i e ' Approval

wic 23 Sept date S — |-
h LA

n \\\f(?v < “&)V

(ext joirit meeti wcials is on Monday 26 August at 8:30 a.m.

15, i@\éc your apﬁ\b our offices will circulate the attached material (policy
, har cabinet paper) for Ministerial consultation on Monday 26
Auguist, see ac.k by midday, Thursday 29 August.

16. spond to Ministerial feedback and provide a revised version to your

ssion on at the joint ministers meeting on Monday 2 September.

Annexes -

Annex One: Final draft the policy framework
Annex Twao: Revised draft of the narrative

Annex Three: Draft Cabinet paper

T2019/2552 1 0627 19-20 (MBIE) = Joint Report: Treasury / MBIE Page 4
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Recommended Actions

We recommend that you:

a discuss any feedback you have with officials on Monday 26 August 2019 on:

a. the updated version of the policy framework (Annex One),
b. the re-drafted narrative (Annex Two),

c.  thetable of wellbeing indicators in the draft narratjve; \\(‘/‘/ —~7 B,
d. the draft Cabinet paper (Annex Three), and \\C‘H

e. the logistics for the launch.

,_.

changes following your meeting with offmta

b Agree to the updated version of the policy’{ Q‘\:Jv/prk (Ann@ﬁi};ubject to final

Agree/Disagree ) Agree/Disa I‘Bﬂ'
Minister of Finance ‘~ Min é“l‘ar[dﬂ conomic Development

¢ agree to circulate the p yfrg?new rk, dra {a é and draft Cabinet paper for
Ministerial consultation, Q} r day 29 August.

Ksh feedbac
%“\j
Agree/Disagree > gree/D;sagree

Minister of Fmanc Minister for Economic Development

{
Andrew. e e Hamish Wilson
Mana mic Strategy-and Manager, Strategic Policy, Ministry of
Pro q} he Tr&ﬁu[ g Business Innovation and Employment

b
7
Hon Grant* 50N Hon Phil Twyford
Ministe 6f|§ nce Minister for Economic Development
T2019/2552 : 0627 19-20 (MBIE) - Joint Report: Treasury f MBIE Page 5
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Draft Economic Plan - Version 4

Foreword: Positioning New Zealand for the future

This Government has an ambitious goal of improving the wellbeing of all New Zealanders.

We aspire to be a country that values productivity and ensures p &Z}gung and ol
skilled and adaptable. A country where business, workers and z m\}ﬁt work E\éthe?‘;ﬁ
foster innovation and encourage transformational growth. ;

N

New Zealand has strong foundations for future generatio \B ild an. Our en
has roots in agriculture, horticulture, forestry and to #T\'\ and we pruydﬁqh:,kre
of those sectors with the world. While these sec Leantinue to Pvg'u;s well, we're facing
challenging times and need to build our remhen;ﬁ ead to wndGu{‘im: s and prepare
ourselves for the impacts of climate changek{‘n_h al pressure dwinds; the
changing face of New Zealand's pnpulatmp, E;Eb“ ogical advidnce s and new ways of
working; and the digital revolution sparyln}{hw}

h of our environment,
e do it matters. In other

New Zealanders value the wellbem ﬁ\é’uple an <\
inclusivity and fairness. This means t t what we do m@
words, the type of growth m q > \\

h

We want all New Zealand thewf al And we’re making decisions to
protect our unique en r gen rne, and be world leaders an
environmental issugs.an dfeli ate chan{m\x‘

ortunity to lﬁlﬁa\a strengths and boldly reshape our ecanomy. This

n our strong fouridations and sets out a clear path to achieve a more

le and i M{iv New Zealand. It identifies eight key shifts that we believe
nsform Gur-ets r@w and enable us to seize the local and international

resentE§ idthange.

The shlfh we're ta\qug 1‘%0!: take place overnight, and the future is highly uncertain,
[

Economic Plan

producti
are reqﬁ?

G

However, we ¢ delibherate about ensuring people and businesses have the
opportunitie ed to adapt to new working environments and respond confidently and
rapidly to $

We ca.ﬁ ;2 on our own, It's essential we partner with business, communities, sectors and
iwi on s heen seen as too hard for toa long. By working together, we can build an

economy that delivers for all New Zealanders.

Success is making New Zealand a great place to make a living and a great place to make a life.
Now, and for future generations.

IN-CONFIDENCE 1
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Our vision — wellbeing for all New Zealanders now and in the
future

New Zealand might be a small country located deep in the South Pacific but we've got

advanced economy and we are a progressive and innovative peo&«?@natinn of inn a(t{rs

who embrace new challenges and deliver new solutions to the w

g i

New Zealanders care about the wellbeing of our people a ofour' nvirconment —

we see ourselves as kaitiaki (guardians) of our land. That are putting health and
th

wellbeing of our people and environment at the hear So conomy

ur h we maag
and measure success. — '\“’“S
m;?{riog\cﬂé nce and meaning to

Wellbeing is when people are able to lead fulf ".l_
them. Ensuring more New Zealanders enjoy. ao
challenges we face as a country, impravin

communities and the performance of ofir econ

7
Wbeing requirestackling the long-term
of our ylr\rgn t, the strength of our

tive, sustainable and Inclusive

xx

We have set four priorities to help us?ii\a r a more ourprod

aconomy b /ﬂ)&

We want to grow and sh@ aland’s {Q? rnure fairly.
BZ best p

New Zealand Is recogn qu ing one af laces in the world to live, Wellbeing Is

high for New Zeala d@snﬁr all, but the ts of economic growth have been unevenly
distributed. %}
o N

Significant di exist WI(‘HTJ\ some parts of our society and regions faring worse on a
g indic m’ﬂhdﬁ ing unemployment, income, health and educational

aﬁ'New z

We have equal opportunities to participate in an aconomy that is
strungly connect orld. And for all New Zealanders to share in the rewards and
henefits of ec %\rq{)uwth

The best raise the living standards of all New Zealanders in the long run is to work
smart er We need to make sure we're identifying the new skills our current
wnrl«:fzaj ds as well as our future requirements. But this growth needs to be inclusive and
sustaina h',' Showing care for people and the environment.

We want to transition to a clean, green, carbon-neutral New Zealand.
Our land, farests, waterways and oceans are the foundation of our economy and hold a special
place in the hearts and minds of New Zealanders. They are critical for both current and future

wellbeing.

Our focus Is on how we support our people, places and businesses to use resources more
sustainably through the smart use of technology, education, regulation and investment.

IN-CONFIDENCE 4
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This means we must change how we live, work, do business and play. Progressively reversing
existing environmental damage and protecting nature far ourselves and for future generations.
This Government is committed to making a just transition to a low-emissions econamy, to lead
by example and minimise New Zealand’s cantribution to climate change.

We want to support thriving and sustainable regions.

.
Regions are home for many New Zealanders, and they are where s f aur ma@l{n j}strles
are located. We want people to prosper and have opportu atter w retbay li
i \5
When people and businesses do well, their town or region doeswell. We’t%#nln ng the
potential of our regions to create an environment whepethey thrive asimuc E},our big cities,
uhyre that enables

We're achleving this through investing in resilie 135 amahle i
our regions and supports a modern economy acrass Zealan

We want to deliver responsible governm @ broade& ure‘of success

As a country, we cannot achieve thﬁb\ﬁyﬂd aspir <\‘Eéﬂéa’\l:il’\umg with the status quo.

We need to do things differentlv, d\éh ure our § fferent ways. We know that
what gets measured gets ma c over the pa a 5 we've announced ambitious
targets to ensure we are he/a ﬂr‘bt e right dir t“:?a’n‘_g‘ putting wellbeing at the heart of

what we do.
Q

ious'goals to transition our economy to one that
ategy is a strang step to get us there.

We need to set uursel\éﬂa “term and
is productive, sust n@leén inclusi e‘:i

We know that g; and sust changes will impact New Zealanders and their
lives, We th 55 and cammunities ta be canfident as the economy changes, able to
make t s}\efﬁBppnrtu |t| y arise and feel supported when hard times occur.

Ou -}e : sponsibllﬁ {géﬁ'sure we are in a strong position to respond te shorter-term
econ c{fcles of p note is our commitment ta maintaining sustainable operating

surpluses; ensuri net core-crown debt (15% - 25% of GDP from 2022), and keeping
government s g 'ound the historical average of approximately 30% of GDP,

We're co@
genera@\

being financially disciplined and building a resilient economy for future

IN-CONFIDENCE 5
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Key economic shifts

New Zealander's value the wellbeing of our people and health of our environment, inclusivity
and fairness. They want an economy in which economic growth genuinely improves the lives of
us all,

Our ecanomy needs to be productive, sustainable and Inclusive econmml .
identify some of the most important changes we need to mmg\ e our ec

\sfu

gns’mtc, socialand
S

If we achieve these shifts, we'll go a long way towar{ ing New Zea{aﬁ/}g eat place to
make a living and a great place to make a life. T ohotc entlre work
programme as a Government and there are co nship tngw\ge each of the shifts

and the initiatives that sit within them. Q %
1. The NZ economy moves from volun(\sc with Kigi busl ses, including SMEs,
becoming more praductive /\%\/ Q
i Xulture and our connectedness

New Zealand is renowned for gur-innovative and
around the world. And oure rf"w ivating this and encouraging Kiwi
businesses to move from ovalue, This shi .@'I see businesses innovate and compete
more effectively as we fes suc Qg}/ echnology and climate change.

the big changes coming our way and address our most pre
environmental challenges as a country.,

Our productivity ¢ hn&éi omplex 4 ﬂ standing. We're encouraging innovative

businesses and take t@g new technology and global markets and
develop hlghe ucts an Eh Our aim is to lift R&D spending to 2% of GDP by
2027. Inno tIQﬂ the hea t of pro ctwity growth and we want to ensure New Zealand
busines ess to R& derpins better products and ways of doing things.

‘*:?“:?

Ex ey initiat

pjes o

: &:r h Plans — adding value to key sectors of our economy and
ing-ne uﬁj ortunities.
ative and our Research, Science and Innovation Strategy = ensuring
and build knowledge and innovation.
| agenda — supporting New Zealand businesses make the most of
nal connections, and we grow the value and reach of our exports.
Business Strategy (forthcoming) — empowering small businesses to thrive.

CASE 5TUDY:

PLACE HOLDER

IN-CONFIDENCE 6
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2. People are skilled, adaptable and have aceess to lifelong learning

New Zealanders are a smart and ingenious people and we are highly skilled and qualified
compared to many countries, However, there remains room for improvement to ensure both
businesses and workers benefit from investment in skills, hath now and in the future,

ight skills, andﬁgrs
consistently fare poorly in traditional labour market measures. @ nering with;regions
to address skill and workforce needs. We're reforming our e d vocatioz

system and introducing new Initiatives to get people intc:& .\\Aﬁ"ré targeting oub-
nged w

Some regions and sectars find it hard to get enough workers with

immigration processes to provide the workers and skills d'ahd warking it bifsinesses

to reduce our reliance on low skilled migrants. - -- ~ <““~

gﬂ d new ch s:gsr both
businesses and workers. Change can be disru
with businesses and unions to understand t €I'U

& E re fac; ehd on hy working
i f work ﬁww Zealanders, young
and old, can maintain, upgrade and adjusl h“’rr? |s over th king life.

.

We're warking towards an educatio “‘t m}hat equips pe \ﬁ|th the desire and flexihility

to keep learning. This is fundament tb d ability t cessfully to all the changes that
are occurring. ﬂ%

New Zealanders want an %t:@ Tnn ystem tlgé s}n§ )ts our learners to succeed in the
It

workplace. We're working te sdre that ave access to high quality and affordable
education and can en g]g CESﬁlb’E I g throughout their working lives, meeting the

changing skill need%{‘?}{e anum\f{s +t s and helping us keep unemployment below

4%.
¢ A
New Zealapders hard anz;(expect be treated well and fairly. That is why we are

workin g}&w{ue have.a clive and fair employment relations system that supports
busi(ne l <§ ects vuln

r

Automation and technology present new uppor

kers and delivers fairness, safety and wellbeing at work.

thrive.

\ct H{%hour market programmes — such as Mana in Mahi (Strength in Work) -

?.\u}: rting people to find and stay in work.

e Changes to temporary work visas — incentivising and supporting business to employ
more New Zealanders, and ensuring that access to migrant labour is available where
there is genuine need.

First year fees free — making the first year of study at a tertiary education free. New
apprentices can get their first two years of training fees-free.

P

89(2) @)

IN-CONFIDENCE 7
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s9(2)(a)()

3. Deeper pools o cggh%)a avail 3 st in infrastructure and grow New Zealand's
productive ats g o
??5"(? _S
Smart investment,-from infragteucture to innovative firms, supports a modern, resilient and
connec@e nomy. -y
NE'{ﬁQl;\ﬁ‘ rs are prowug n our businesses succeed. Yet we know that New Zealand
busn%s of all m@;{é cularly young firms and start-ups, face capital constraints and

struggle to grow by eir early stages. We also know this is often because they can’t
access funding./?

A

/éh
Access to ff:a?l isthe key to this, We're taking action to encourage investment that enables

-,

compa Igi"};  assets achieve their potential. We're introducing reforms that give people the
confidence to/invest in New Zealand's home-grown talent and vision,

We want to build New Zealand awnership of assets, with both the Government and individual
New Zealanders investing more in enshore infrastructure and firms.

We recognise that for New Zealand businesses to succeed in a global marketplace, we need to
keep ahead of the |latest technology and market developments. This enables our regions and
businesses to connect internationally, access new markets and adopt global best practice, new
technology and innovations.

Examples of key initiatives:

IN-CONFIDENCE 8
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s Funding for early stage husinesses — introducing an early-stage capital fund to partner
with private venture capital funds to invest in high-value innovative firms and start-ups
s0 they can grow and scale in New Zealand.

s Infrastructure Commission — ensuring New Zealand gets quality infrastructure
investment to improve our long-term economic performance and social wellbeing.

e Green Investment Fund — catalysing a private green investment market in New
Zealand. &

0

IN-CONFIDENCE
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5. Some reglons of

of lnvestment in lnfrastructure and other
critical things they need to boost their
economy.

We want to address this. We’re committed to

fairly sharing the benefits of a strong economy
so that people and businesses in our regions thrive.

80

IN-CONFIDENCE

23/08/2019

-

BILLIQN E

ihe A e B T

o ::llﬂl\ prarbie ipualion

i & N

SR Sy ey ol
ST A s

‘We're investing to support regional businesses to grow, and building the infrastructure regions
need to participate in a modern economy, such as rail, road, ports and communicatlnns

IN-CONFIDENCE
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No matter where they live and what their background is, every New Zealander can participate
in and benefit from an economy that is sustainable, inclusive and productive,

Examples of key initiatives:

s Pravincial Growth Fund - ensuring people and businesses 4l oyer New Zealapd kave
the resources they need to reach their potential. ‘
«  Enabling infrastructure - building infrastructure, suctras
that regions need to participate in a modern econof
e One Billion Trees - working with our regions andpa
billion trees by 2028.

bfoadband Ghd iRail,

5. Enable a step-change for the Maori and Pacific New Zealand economies

IN-CONFIDENCE 1
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We recognise that whanau-led initiatives hold the key to bringing about a step-change in the
Maori economy. Our Government is committed to supporting whanau, hapl and iwi to achieve
their economic, social, environmental and cultural wellbeing goals.

We'll do this by ensuring we have strong partnerships with Maori, and cross-agency
collaboration to support the outcomes in He kai kei aku ringa. We're focusing on improying
employment and developing a highly skilled Maori workforce. We’ «&westlng in our atahi
and in programmes that have a greater community focus. We

fow Maori en ei’pn
support digital innovation and connectedness, and provide bgt;gr cﬁp tunities t(ccf)s
Government procurement,
We want to help Maori achieve their whenua Maori tioﬁ‘sf’whlch is @h{ g’ng Maori

access the capital and expertise they need is a focus, Thr ug Te Puni K’ok]rl‘a Te Arawhiti,
we're building the Crown’s capability and capaci C'?P Ver effe:t E[ws vMaori and make
us accessible throughout the regions.

2 M‘\"
Government is working to provide oppurt(ﬁ’n ies Méon ata/Paqu%usinesses to access

contracts from the $41 hillion spent in t'f.ovgi‘nn}ent procu%e{nt

Enabling a step-change in the Pam{ \NEW ealand

We're committed to helping oyr Pacific peoples tob ear cultural and econamic
strengths. Pacific people bri h‘]ﬁt rnational correttiv y, spirit of innovation, and broad-
natured perspective of va uy?a\t\g governc& ants to support and grow.

We want Pacific peap|ér%c their pr wellbelng and living standards. We're
supporting Pacific @n: grp{&. to thrwa e the best use of the unique entrepreneurial
and innovative ?te tiakof Pacific qplasjﬁ?cur economy.

\

By enhanci Pag peoples’ artlcipé&on as business owners, employees and trainees across
all car 2'” 5We can Iif wel and support Pacific New Zealand to thrive. Now and in
the fut

Exam Ih Jf key ini tFu :
e Arawl;ﬂt[ for Maori Crown Relations - fastering strong, ongoing and
effecti gxrelq‘tmnshlps with Maori across Government.
® Wh ann"l’(Maon land) = enabling Maori to realise the value of whenua.
ei-Aku Ringa - working in partnership with the Maori Economic Development

\JVigery Board to deliver the Maori economic development strategy.
fi Business Trust - supporting and growing Pacific enterprises

92E0)
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$9(2)(a)1)

6. Sustainable and affordable energydwsm

\1-.

Energy powers our economy — it dries bf‘kznspnrt _
businesses to produce and deliver a ﬁug ariety of

New Zealanders are iead]f}l’g\ in clean.en %v. v;fth 82% our electricity coming from
renewable sources, But this ough w I(Qt%\ ngmg ourselves to reduce our reliance

on fossil fuels across 5:{\@?34 stries.
As we make mor

and clean ene tical to our ﬁa uccess. We've made a start, but we can’t sit still,
We have to develdfgtir own sustainable énergy technologies, continue to innovate, and

explore ! I(/(J effu:!e \{%ﬁour energy resources. We also need to back our

E\pf'gpchnoiogy nd‘% ation, supporting businesses access low cost

ast-growing global “clean energy” industries and

busine hlng fo
capi llsff Q\ r resea% nergy generation and utilisation.

nders rel éQ y to heat and power our homes and fuel our cars and buses.
We're consciou ha m our energy use is doing to our environment and the impact on
global warming hy we're focussing on shifting to a more environmentally sustainable
energy syﬂé@, ay that is affordable for us all.. . All of this is critical to getting to net-zero
CO2 and lifti enewable electricity generation to 100% within a narmal hydrological year by
2035

Young New ZEaIanders have been out on the streets in record numbers protesting lack of
action on climate change and our Prime Minister has said that tackling climate change is New
Zealand's nuclear free moment. We're showing global leadership by taking decisive action on
climate change while creating jobs, and reducing emissions while ensuring energy is
affardable.

Examples of key initiatives:
» Renewable Energy Strategy — outlining actions ta achieve an affordable, secure and

sustainable energy system.
e Electricity pricing — responding to the Electricity Price Review [Forthcoming]

IN-CONFIDENCE 13
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e Transport electrification and low emissions policies
s National New Energy Development Centre — supporting the development,

demonstration, uptake and use of new energy technologies

&8

% <
d&\% nvironmental eutcomes

s9(2)(g)(1)

7. Land and resource use deliver ggaa alue an
- .-H""--..

Kaitiakitanga, ingenuity and tegf) define wh re,as New Zealanders - we care about

everything we do and eva/ create mnstantlv looking for smarter ways to do

things and we take pri %h labour al welfare standards and clean

environment. The wel emg} our pe uﬁthe health of our environment are directly

im dbyh edseburland an ga§
pacted by how 4{, o <

We're warkin&

rt businesses. \HS)E our land and resources in a way that is good for

our enviro(Ment d for m{r businessés, good for our workers and good for our future.
We n ha busin 539 ‘d 't need more red tape and empty words, We also
un er.’st t New o a pioneer and innovator in food and beverage and agritech.

niz to increase the uptake of technology and practices that boost
issions and pollution. This is critical to meeting our target of net-

That“rx we ar
product 6|ty and{

zero CO? and = reductmn in biological methane emissions by 2050,

New Zeal nd beverage sector have told us that consumer tastes are changing -
consu a@emandmg food produced with integrity. We're backing our primary sector to
lead tl in providing innovative, high-value products with solid environmental

credential: We re investing the hard yards now to earn our brand as a clean, green country
with integrity. To ensure our primary industries contribute to our economy for the long term.

Like most of the developed world, our econamy produces a lot of waste — some of which can
be bad for business and bad for the environment. We need to focus on sustainable materials
and processes and redesign our activities to produce less waste. This won't happen overnight -
but with government support for innovation, smart regulation, and ongoing dialogue, these
changes can be effective and enduring, and result in career opportunities and job roles that
don’t exist today.

IN-CONFIDENCE 14
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Examples of key initiatives:

Changes to the Emissions Trading Scheme and Zero Carbon Bill - ambitious reforms to
transition to a low emissions economy.

Improving our Resource Management — making the RMA easier for New Zealanders to
understand and engage with.

Urban Growth Agenda — removing barriers to land supply and infrastructure a
supporting productive and sustainable land use in urban %
Essential freshwater reforms and sustainable land use{pa improvifig the Fedlth
of our waterways and wetlands and providing supp r ers and [@}" use
their land more sustainably. \:;'“-;—’

Waste and resource efficiency work programme = Zea

rting N
transition to a circular economy. {)\1 = (;{\

&I

s
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86

Version 4 IN-CONFIDENCE 23/08/2019

92 (a)()

8. Transform our housing Q unlock pt ISII:H growth and make houses more
affordable < ' (\)
A safe, warm, dry h m ,w arE isim m%or New Zealanders — whether owning ar
de

renting. Where we ‘\r%, n turangawa central to wellbeing — we want New Zealanders
to have chuice ey live, Iﬁam \fg:l ork, and make it easier for workers to live close

to the best JDbS‘ sﬁby

are focused-ap/addressing ysfuriction and getting more houses built that are affordable for
Ne i.é ifanders to rent \5 . We want to reduce the debt and rental burden on our
busine s@s and hou l%i om high house prices and rents. Our people should not be
stressed about {m g affordability or insecure tenure, nor should their health be affected by
unsafe homes:

4\\
Our huys/lg rban deiexljbﬂ{!?{system has been under pressure for some time now. We

We know &ﬁe Zealand's high house prices have diverted capital into the housing market
and awa Fhare productive uses. We need this capital to helping businesses to innovate,
invest %ﬂ%N echnology and pursue growth opportunities. High housing costs can also make it
difficult for businesses and people to move to areas where there are better opportunities.

We're focused on increasing our housing supply to better meet demand and tackling long-
standing failures at every point in the system. We are working to improve land supply; cut
unnecessary red tape; and direct overseas housing investment into productive uses. Our rental
focus will ensure renters have mare secure, healthy and affordable homes. Our work with the
construction sector supports smart developments, lower construction costs and more safe,
healthy and durable homes, We are planning for future growth with local government and
investing in infrastructure,

IN-CONFIDENCE 16
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Examples of key initiatives:

= Urban Growth Agenda — working to get our urban markets working so they can
respond to growth, improve urban land affordability, and support thriving
communities.

e Kiwibuild - Reset of KiwiBuild [to come] ‘
Reforming our building system — establishing a productive 3 ding and con ion
sector that produce safe, durable homes and bullding;-. :

IN-CONFIDENCE 17
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Redefining how we measure success to focus on what matters
for New Zealanders

New Zealanders want us to measure success in line with their values — the wellbeing of our
people, the health of environment and the strength of our econamy.

We recognise that in the past whilst we saw improvements in sta?d’\' measures ofgf@ic
success — such as our GDP growth — for many New Zealanders, Hﬂ/?t translate- b““x ;
higher living standards or better opportunities. We need tc e 5\(@‘%\ erm eco c(iﬁif)
success in an inclusive, not exclusive way. g T
\ %{'ﬁ

That's why we've built a comprehensive suite of econamic social, culturaQud environmental
indicators to measure how well our economy is per :f_;'l?}‘gﬂhese will het ?}Tonitnr the
wellbeing of the current generation, what we're “hi %érations and
how our actions are having impact over the mna___'l.g\~ ! <
There's i {\.\Qf &% ideni

no single way to capture the r:c:rr_\_;a:‘f\tj t\(\ he econafmy, St\:;f widening our focus we
can get important feedback about progeess on olir key ecaghomic shifts, and understand more
about the impact we're having for Ne@%ﬂfers. %ﬁ
S

- '\'I.\_L ;
We've made a start with Statgz‘-s_jﬁitafgrs Aot ' ealand and the Treasury's Living

=

Standards Framework Dashbdard ang we'll kee n this work to ensure that it reflects

ait
New Zealander’s values a usses our att@%}@hat matters.
\e-économ or ing for New Zealand using both traditional

ch year, through the Budget Policy Statement

We will report on hnw(\ﬁfé[f
economic indicato

and the Wellbei
the indicatorsar

You can {\? ndards Framework Dashboard and StatsNZ's Indicators
Aoteart avt.nz/information-and-services/nz-economy/living-
;@% https: indicators.stats.govt.nz.

=7 Q
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Annex: How wellbeing indicators align to key economic shifts

Key economic shifts

Alignment with relevant LSF
Dashboard and currently
available measures in Indicators
Aotearoa

Source and update frequency

The NZ economy moves
from volume to value with
kiwi businesses, including
SMEs, becoming more
productive

Current wellbeing
1. Disposable income
2. Consumption

Future wellbeing

Q

3. Multifactor productivity
growth
[' -_"\-\.

NV

}’\5

nj\l (Annual)

hold IncomQ

analysis 0 IcI economic
_ v (four yearly)
\L___W i\
- iy
%lty Statistics (Annual)

Land and resaurce use
delivers greater value and
improves environmental
outcames

0
\0@,,

i

<4r Eu nablefo d/ ct;

| & deagu

—
Current wellheinK:\\\/
1, Waterquall Q»g\abillty}

& Perceive ental

qual v—~
Fut )
gulation

55:3! diversity a

resource ET f
threaten ies likely to
benefit from-ecosystem

{\a'g t in at least one
sh{?)‘_}f :

aste per capita

\_
5

43 bt
f\/%
Al E-;-)S immability data (unclear frequency)

MFE, Greenhouse gas inventory (Annual)

Stats NZ and MfE, Average soil testing results
(unclear frequency)

Department of Conservation, (Annual)

. MFE, Review of the Waste disposal levy
(unclear frequency)

Sus-tainabl\é;& affardable

energy system
h@/)

f\

.1_
e

D

s currently no directly
sant LSF indicator.

This shift will impact wellbeing over the medium-
term (approx. 10 - 20 years), and Impacts will be
felt across a wide range of indicators.

People are skillet
adaptable a v
ta lifelong ledcnin

Current wellbeing

1. Unemployment rate
2
2
4,

Employment rate
Hourly earnings

Educational attainment
(tertiary)

Educational attainment
(upper secondary)

Cognitive skills at age 15

1. Stats NZ, HLFS, (Quarterly)
2. Stats NZ, HLFS (Quarterly)

3. Stats NZ, HLFS and Labour cost index
(Quarterly)

Stats NZ, HLFS and MSD data (Annual)
5. Stats NZ, HLFS and MSD data (Annual)

OECD, Programme for International Student
Assessment survey (Three yearly)

Stats NZ, HLFS and MSD data (Annual)
Stats NZ, HLFS and MSD data (Annual)
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8,

a,
10. Expected educational

Future wellbeing
7.

Educational attainment
(tertiary)

Educational attainment
(upper secondary)

Cognitive skills at age 15

attainment

9, OECD, Programme for International Student
Assessment survey (Three yearly)

10. OECD, How's Life, (Approx. every two years)

&

Deeper pools of capital are
available to invest in
infrastructure and grow
New Zealand’s productive
assets

Future wellbeing
L
2, Netintangible fixed assets
3.
4

Total net fixed assets

Household net worth

s A o
. Multifactar productiVity
growth
Net internatl é%__\{e ent

position
Tatal Cra orth Q
For r irect Investme _-\_

N

4\1' ury ana scf t naIAccuunts-

) Capital Stoc nnual)

32- ?Treasur n ational Accounts -
Capltaﬂ ‘t_t) s (Annual)
2 T fe, (Approx. every two years)
4, , Productivity Statistics (Annual)

i $§}IZ, Balance of Payments (Annual)

asury, Fiscal Time Series = Harizontal
dicators (Annual)

IANZ only - Stats NZ, Balance of Payments
{Annual)

Enable a step change in

Maori and Pacific o

economies

qu?\ydﬂhnlng
" e ¢ wellbei

\?‘* _,)
riasad?\tf{ hl group

Stats NZ, General Soclal Survey (every two years)

market to ensu
has a warm,

(@}}

. H

>Current wellbi

£2a
<
Transform our ho 5Irw
1

old crowding
st

1. Census data (Five yearly)
2. MSD, Household incomes in NZ (Annual)
3. Stats NZ, General Social Survey (two yearly)

Strong and revitalise
regions

S

1. Periodic wellbeing analyses of

@W&n’l}‘ent wellbeing

regions

Regional GDP statistics are
available from Stats NZ.

1. Stats NZ, General Social Survey (every twao
years).
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Office of the Minister of Finance
Office of the Minister for Economic Development

Chair, Cabinet Economic Development Committee /{,x
v

(’
Launching the refreshed economic st/a{ r:-the Ecdlqoj’nh: Plan
A O

1. This paper seeks agreement to the re Eh d econo\éés\t&egy (the Economic Plan),
and seeks agreement to launch }b’e st}‘a eqy in Se%J?BBf 2019.

Background “j)

Proposal

\g""‘*-u.

2. In 2018 we confirmed cur( mic wsmn/@\ﬂc.__‘_‘ prove the wellbeing and living
standards of New Zea {?ﬁfa‘ buildi mgdﬁctlve sustainable and inclusive
ecohomy [CAB- ‘IB— Cﬁ%

8
3. This reflects our gon r;:n ent to p@{ tha wellbeing of our people and the health of
our environment atithe centre cxfou‘ri king so that all New Zealanders benefit from
growth, nawa/ipi

ture ge era |q s
4. In 201 funched th ,ﬁ}lsmess Partnership Agenda to set out the ways the
Gover work\\? businesses to grow and improve the economy at the

t:m< ;
The need n}?a refres é{ig«%\:‘énomlc strategy

5. While the d ﬁu}sconomy is currently performing well, it is facing increasing
uncertainéaj?; international headwinds, and husinesses are signalling that they want
greater visibility of the Government's economic policy agenda. We have heard the
need forg r detail about how we will transition to a productive, sustainable and
inclusive_ economy, over the next thirty years.

6. We have also achieved some major milestones as a Government including launching
the first Wellbeing Budget, introducing the Zero Carbon Bill, and holding the first Just
Transition Summit in Taranaki.

7. Now is the time to build upon, consolidate, and communicate the work we have done
and our vision for the future, by launching our refreshed economic strategy, the
Economic Plan.

Treasury: 41618681
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The Economic Plan

8.

10.

11,

y i

13.

The Economic Plan (annexed) describes the Government's medium to long-term
vision for the economy. It articulates the long-term economic challenges that we are
focused on and how New Zealand's economy will need to change to address those
challenges.

It first reaffirms and articulates our vision for a producti l(efg,ustannahle a ihcluawe
economy [DEV-MIN-0222] including how it supports oy verdarching haSjas
agreed by the Cabinet Priorities Committee). 'a )

Our strategy will be important for delivering a nu bgr ST%PC pno&kﬁmomes and
focusses particularly on supporting four out \H

co
10.1. Grow and share New Zealand's 4:\5\/ ((\ >

10.2.  Support thriving sustainable r. g\r@ /\
10.3. Transition to a clean, grim em rbon n \E/ﬂ N,ew Zealand
H“\h‘ =

10.4.  Deliver responsible go&emg\gcé W|th<a‘b\§lér measure of success

tgﬂ‘fi&a ifts which the Government will aim

to drive forward. The s are t eg- ecessary changes needed to achieve our
ecanomic vision. The he Go s strategic goals for the economy and
are the product of sul on and@? ssions at DEV over the last few months.

The key econg ~sh t}s are: (. ~ S‘v"
12.1. The Neﬁ aland econ‘om)?movas from volume to value with kiwi businesses,

The Economic Plan sets qut jht key ec

<§ MEs, cor ing more productive;
124 Qagojale are ﬁ\ﬁ%’ja aptable and have access to affordable lifelong learning;
12,3

eeper ngIlsj ‘Mapﬁal are available to invest in infrastructure and grow NZ
produ iv

12.4. S{t@g\%d revitalised regions;
12.5. (E'% h\[e a step change for Maori and Pacific economies;
12.6. Sustainable and affordable energy systems;

12.7. Land and resource use delivers greater value and improves environmental
autcomes; and

12.8. Transform our housing market to unlock productivity growth and make houses
more affordable.

The Economic Plan sets out the work already underway to drive each of these key
economic shifts in the form of key initiatives presented under each shift. We
acknowledge that these initiatives are the starting point for advancing the key

Treasury:4161868v]
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economic shifts and that further work will be needed. There are also critical
connections across the shifts. Some initiatives will enable to multiple shifts, such as
establishing the Infrastructure Commission, introducing the Zero Carbaon Bill or
reforming the Resource Management Act.

As our work programmes evolve and new initiatives are developed we will need to
consider how they align to support key shifts within the Econcmic: Plan. /2,

Lastly, the Economic Flan explains how our wellbeing D/Q)Xh to poli ?’imlF e used
to measure success. The Minister of Finance mtendﬂ repoft on the stgt fthe
economy using both traditional economic measu )éndiwéllbem rrdlt:ato each
year through the Budget's Wellbeing Outlook. T 43 téf%?fs our focus'd fneasuring
economic performance in terms of enwrnnm/r %I and-$ocial c:rifc for New
Zealanders, not just outputs. )

Aligning our policies and efforts across the kﬂK rmc sh{t ( 3)

16.

17

18.

Achieving the key economic shifts mﬁ]hta@)lme‘ anc/ %Il}q’uure us to wark closely

and collaboratively. ﬂ ¥ i
M ;

r'
As our work programmes advéﬁbe“l each 0 olios and we develop further
policies to deliver these fts Mlhl ers s mgk: ware of how their portfolio’s
poltcnes will have i |mp r achievi E:F hifts. Where tensions and trade-offs
arise, we (and our ag ] need f mue working collaboratively to advance
the Economic Plan. T nds z&g« e did in Budget 2019 to enhance
collaboration acrosgﬂ}e@uﬁlle segl frg

The forum cu n ailable 6t dtscﬂ*ssmg and addressing these trade-offs is the
DEV Strate dbsommittee, ht‘“we will continue to work on deepening cross-
portfolio I%b?r@ on. W rop reportmg back to Cabinet with further proposals on
how to ad imp g#.gnm e economic strategy.

Cunsulte’tipzﬁ'“-- Fd {

19.

20.
21,

The T@ﬁsury gncﬁmﬂl try for Business, Innovation and Employment have prepared
this Cabinet pz &fi “tonsultation with the Ministry for the Environment, Ministry For
Primary Ind % inistry of Foreign Affairs and Trade, Ministry of Transport,
Ministry @THQU g and Urban Development, Inland Revenue, Department of
Conservation,;Te Puni Kokiri, Ministry of Education, Department of Internal Affairs,
Calla n)l novatmn and New Zealand Trade and Enterprise.

The Department of Prime Minister and Cabinet has been informed.

The Future of Work Forum, the Prime Ministers Business Advisory Council, and the
Maori Economic Development Board were consulted in the development of the
Economic Plan.

Financial Implications

22.

There are no financial implications.

Treasuny:4161868v1
3



94

Legislative Implications
23. There are no legislative implications.
Impact Analysis

24. A regulatory impact analysis is not required.
. ) 52_
Human Rights [,{V?/x > X

25. The Government’s economic strategy is consiste /\?fﬂh@he}léw Z alg%d @lll of Rights
Act 1990 and the Human Rights Act 1993. v

Gender Implications /Q H‘
) x o ,-’-JI
26. The Government's economic strategy am/ ate a pr QUeéfD:tg sustamable and
inclusive economy. An inclusive economy-will mean p able to participate in
the economy fully, and free from gea @nmmat f’_

Publicity “ ‘~{-~ % ‘\, 2

bevelopment will launch the
f September 2019. The launch will

27. The Minister of Finance and M\?n\tébfor Ecoﬁ\'

economic strategy publically-on the [ 22 / 3)7\.24.\
.. [Details TBC] ﬂ W% g

for economic pol IE ;lﬁ initiative eir public communications so that we can

28. Following the Iaunc Jufrs sho %9&] usmg the language of the Economic Plan
commumcatz Hy how the ch ént's agenda is advancing.

\ "x
Proactive Releas “

29. We pr /gaslng is® prnactively shortly after the strategy is launched,
subj ci‘m action <a\s ppropriate under the Official Information Act 1982.
ST
Racomme::fga( ons e 3. 0

The Minister of F@a\@nd Minister for Economic Development recommend that the

Committee: fg
<2 . _
1. appro e&ff\s}z\uached economic strategy, the Economic Plan,

2. note the-strategy reaffirms our vision for a productive, sustainable and inclusive
economy;

3. note that strategy describes the eight key economic shifts which support the transition
to a productive, sustainable and inclusive economy;,

3.1.  The New Zealand economy moves from volume to value with kiwi businesses,
including SMEs, becoming more productive,

3.2. People are skilled, adaptable and have access to affordable lifelong learning;

Treasury:d1G186AvL
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3.3, Deeper pools of capital are available to invest in infrastructure and grow NZ
productive assets;

34, Strong and revitalised regions;

i Enable a step change for Maori and Pacific economies;

3.6. Sustainable and affordable energy systems; (gf ‘

k. Land and .resource use delivers greater valu f\ Z/;Zi'cn.'es; e(n@rsajrr%ntal

autcomes; and
3.8. Transform our housing market to unlnqkp%]@ntlwty ggewth d make houses
more affordable.

cess of h’k%gegy by reporting on

4. Note that the Government plans measuré, %?
lIbein

how the economy is performing thruquih

5.  Agree that the Minister of Flnanca@nd ster fo&f Bmlc Development launch the

Economic Plan in September 2§
6. Invite the Minister of Finance an )uster fcn %ﬁlc Development to report back

with further proposals fordﬁap entlng t h |c strategy.
‘”‘w
< 37 2@5}
Authorised for lodgemen 7 Q?
~
/2§r %\

Hon Grant Rqﬁ Hon Phil Twyford
Minister & Minister for Economic Development

&
S

Treasury:4161R68v1

5



06
IN-CONFIDENCE

TE TAI OHANGA
THE TREASURY

Treasury Report: Advice on Crown Funding for Lincoln University's
Campus Redevelopment /Z

/& R@s )

T “'.“"\- ==
Date: 27 August 2019 Report Nn 3T2019125§7 \v o ]
File Ny@‘e_r SH-4-6<1 \

N
Action sought £ (é\@ 6\\5

Action sgugh Daadllna -
Hon Grant Robertson ta max
Minister of Finance con $ED m
y cam ent
ﬁm rito the Mini tgi;b\ t:atlt:m 11
f:s}“‘@’

Contact for telaphcng _d,’g\q ssion\@gqmred)

Name /ﬁp}\\l’qﬁ (}& \ Telephone 1st Contact

59(2)(a)() \Greddate Analyst, Skills~ | 921K N/A v

@%Mm’h%o | | mon
Chris N | Acting Manager, Skills and | N/A
T e =

=
Minister's Dfﬂe‘.@q\c\ﬂbns (if required)
VAN

Return the si rt to the Treasury.
Refer to the IGiE\Qe of Education.

Note any
feedback on
the quality of
the report

Enclosure: No
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Treasury Report: Advice on Crown Funding for Lincoln University's
Campus Redevelopment

Executive Summary

Lincoln University (Lincaln) submitted its Programme Business Case to the Minister-of
Education on 21 August 2019, seeking $85 million of Crown fu fnzw%for its $307 [ﬁan.

10 year capital programme - $207 million of which is for its ¢ca D

evelopg:
Lincoln's proposed plan is significantly less risky and cc;s(u)ggaq 1t§ previous-jo *f&llity
business case, and we have greater confidence in Linc V,n\ blhi’y to deliver’it, B

Lincoln presented us with the sensitivity analysis f 4 \fmanclal modeﬁi\ng,\an we believe a

Crown contribution of $80 million will be sufficie Ljoﬂomplet ork'successfully.

We also note that, while the Crown agreed a figu $85 million(f EHjs In (for an earlier

jDInl facility with AgResearch), this was on the basis‘that Lincoln- hare proceeds from

its insurance settlement with the Crown. lZAQ%ﬂ"@ since c@ﬁm\ 61 ‘global settlement, so it
5 be ow

F@? rown, but the best

s

We therefore recommend you suppbrt“ﬂ_‘z?xlmum rB \ephtribution of $80 million instead

of $85 million for Lincoln's caléwarede upm?tt B: gree, you may wish to discuss the
bhires

is not possible to identify exactly how mus
estimate of the Tertiary Education Comﬁ*fg o’ (TEC) is

matter with Minister Hipkin s officials Cabinet paper on this topic.
o SO

Recommended Actlm) 6“{\2/23

T s
We recommend f"{lf;.f“x >

Hﬁ
a nat he Crowmig:ﬁed to provide Lincoln with $85 million, it was on the
exp he proceeds from its insurance settlement.

b EC 5 b_é'\l‘ te of what would be shared with the Crown from Lincoln's

lﬁ“a fice settl r@\e'rgt s

c note that i \\5 ry s view, based on sensitivity analyses we have seen, Lincoln
should)}?/\a\ to-deliver its redevelopment project with a Crown contribution of $80m.

Notgd §f>
d  agree, in'light of recommendations a—c, to support a maximum Crown contribution of
$80 million for Lincoln's campus redevelopment,

Agree/disagree.

e indicate whether you would like us to provide you with talking points to support a
conversation with Minister Hipkins on this topic.

Yes/no.

T2019/2567: Treasury Report: Advice on Crown Funding for Lincoln Universily's Campus Redevelopment Page 2
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f refer to the Minister of Education for his information.
Refer/nol referred.
Chris Nees

Acting Manager, Skills and Work

Minister of Finance

S S
Hon Grant Robertsan @7 ®

T2019/2567: Treasury Report: Advice an Crown Funding for Lincaln University's Campus Redevelopmeant Page 3
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Treasury Report: Advice on Crown Funding for Lincoln University's

Campus Redevelopment

Purpose of Report

1.

$80 million toward Lincoln University's (Lincoln's) campu relopment

This report seeks your agreement to support a maxlmumfr n contrlbutlfgﬁ%
ined in
the Programme Business Case sent to the Minister nf qu }l’un 21 Pc.@u 5
)

The Crown has been involved in Lincoln's campué«rhdevelqpm\ ;émce 2014

QY "
In June 2014, Cabinet agreed in principle Vic e(’capltal furrdl f/up to
$100 million towards the rebuilding of Line ence fac owing the
Canterbury earthquakes, with an addjtional

mll1he|y( écpal immediately. Cabinet
| shaje with t Cfmwn)the proceads above
n of existing science

also agreed that in return Lincoln weu
$10 million relating to insurance sett
buildings [CAB Min (14) 22/8 reféréjw ﬁ

In June 2017 Cahinet made a remQ declsuxﬁ( \y de Lincoln with an $85 million
capital contribution for:éa n‘tf cihty w&th &Ea% , subject to an Implementation
o

Business Case. Cabinetalso updated thein -sharing arrangement to cover any
further insurance pr farall remﬂrglrg Idings in excess of $20 million [CAB-17-
MIN-0312.01 refer; eed for $85 million to be drawn down into

t] pomt
the Support for Li bjn}l iversity p@prla ion,

Lineoln and ‘am arch submitte éh‘i?\complete Implementation Business Case in

late 2018 the Mm@t&r Qf ducatlcnn seeking the approval and release of

$85 ;ggn\nt p?nm funding. Fbllpwmg the Minister of Education writing to Lincoln and
d’

rehythforming tl“ja was deferring a decision, AgResearch subsequently

dqu nstrunl @n atilities rather than proceed with the joint facility.

mecln sﬁrogra aﬁ%mess Case requests the full $85 million contribution
+

from the Crown; ahd-

TEC supports it receiving this amount

5,

T

Llncol aa mméd its Programme Business Case to the Minister of Education on 21
CQ'? outlining its $307 million capital programme for the next 10 years.
lg ";II of this is for Lincoln's campus redevelapment plan, and $100 million as
bus asg-as-usual capital investment (such as IT, maintenance etc.).

Lincoln's proposed plan is significantly less risky and costly than its previous joint-
facility business case, and we have greater confidence in Lincoln's ability to deliver it.
Unlike the previous joint facility, this programme involves multiple discrete projects,
providing Lincoln with flexibility to adjust its capital programme if required. Lincoln is
also in a better financial position than previously, reflected in the reduction in its risk
rating to "Low" on Tertiary Education Commission (TEC) Financial Monitoring
Framework.

The TEC is recommending Lincoln receive the full $85 million, with 5 payments linked
to Lincoln meeting key programme milestones, and a $10 million payment at-risk,
payable on Lincoln achieving the benefits of the programme,

T2019/2567: Treasury Report: Advice on Crown Funding for Lincoln University's Campus Redavelopmeant Page 4
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aruze:

8.  Cabinet agreed to a risk-sharing arrangement with both the University of Canterbury
and Lincoln University following the Christchurch earthquakes. In return for a capital
contribution from the Crown (which, aside from an initial injection of $7.5 million,
Lincoln has yet to receive) for the reconstruction of campus facilities, the universities
would share a portion of their insurance settlements relating to building damage.

9.  Lincoln University recently received its full and final insurance settlement payment of
$45 million. The settlement is a global settlement and doe t d:stmgmsh t\ﬁleen

payments owing to building damage, business contmu:ty@\ prepar costs
For this reason, it is not possible to determine how ymen

building damage, and therefore the Crown has no g%ﬂ'" t-a share of thi gﬁlement
as per Cabinet's previous agreement. The TEC' s ate 01‘ th “L;ﬂt that

wauld be shared with the Crown is in the order le

10. The Treasury has met with the TEC and L éfn’m discuss se mty,hnalysm of
different levels of Crown contribution and( u&)ﬂsks to L i?labllny The
Treasury's view is that Lincoln's prog r:> }l ble wug millmn Crown

d

contribution. /? “S

11. For example, even with 60% of thb f omesfic- thlbalent Full-time Student
growth, a 10% increase in cost fbrtb mam bujldi
projects, Lincoln remains funaﬁ\étally iable regﬂ whether the Crown contributes
$75 million, $80 million or $85 million. This ) E aking into account the mitigation
strategies that Lincoln ¢ ﬁ\g dertake, su/cgés“{’un er asset sales or deprioritising

vand some delays for individual

some elements of |ts

12. For these reason mendélv\(zy% upport a maximum $80 million Crown

gram

contribution to Lin oln ;3 ampus Iopment The remaining $5 million could be
returned to th Gept |t co iaify available for reprioritisation.

7 <:
//Z’? x
Any decm}ébxarbpl da Cragwn ,qoh/tnbutmn needs to go back to Cabinet

13, % hase ﬁnrt for Lincoln University Appropriation as part of the
E. 019te h a tlves package. Cabinet also invited the Minister of
tion to re ]i in 2019 on Lincoln's revised campus redevelopment plans,

and the ne ents for Crown funding [CAB-19-MIN-0088.13 refers].
14. This repo -\Bﬁék grovides the opportunity for Cabinet to confirm the amount the Crown
wants«g ontribute to Lincoln’s campus redevelopment.
PR
O
Next Steps

15. We can provide you with talking points to support a conversation with the Minister of
Education ahead of a Cahinet paper being prepared, if you so desire.

T2019/2567: Treasury Report: Advice on Crown Funding for Linceln University's Campus Redevelopment Page 5
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RN

Date: 29 August 2019 Report No | T2019/2365 \(\ §
File Nu \\?GM 1-3-1 (Abgide iCnmpansatinn
Cnrpcy:@tion )]
o B
Action sought (&) i (\\
Action : hs\/ % Deadline
Hon Grant Robertson Fc-r t| }rénly Y:\b N/A
(Minister of Finance) g R
Heon lain Lees-Galloway fuurth rmanc:e 11 September 2019
(Minister for ACC) r meetlng 11
P {- o mrbr 20°

Q
Contact for telepﬁ&gﬁuss}{(& required)

Name

/&\ #Ion

Telephone

1st Contact

Hamish Jahns

VN

ACC

Bevan %m\ﬁ?}ééy
—

\ﬁé‘nior Analyst Health & sa('z)(ki

N/A

v

N/A

&*{dft{ACC
/’.-i‘%
)

Minister’s Of %ﬂons (if required)

(LD~

Return th@

port to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: No
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Treasury Report: Briefing on ACC's fourth quarterly report 2018/19

Executive Summary

ACC had mixed performance results this year, Eighteen measu;/es (including 6 k?/
indicators) have been met. Twenty measures (including 12 kay< nd}@)rs ) have ghﬁmn

met. \::\
ACC recorded a deficit of $8.7 billion in 2018/19. The m c‘f\l’gthat co%ﬁ\fteﬂ o the

deficit were external economic impacts on the value of tsl nding clai bility (OCL).

The deficit does highlight the need for ACC to foc e./ on \the [evers th %ﬂ‘)& to influence
claim cost growth. An important lever is rehabilit p\%ﬁdrmanc achieved one out of
nine rehabilitation performance targets in 2018(?'1 g D ~

ACC is rightly focused on the delivery of Q@EJK) tion %f@ @ éagement While the new
ieh a i

case management model should |mpro a tion p it will take time for staff
to adapt to a new way of working. AC ds\lu continu f@ Icm for new short and long-term
opportunities to improve rehabilitati Q‘pe rﬁnance T auld include how they integrate
case management with the procuremg‘n ) rehablllg\ét\ ices under the Health Services

Strategy. {)\ \\\’

and confidence have not improved
t tevers will result in improvements in
implement initiatives this year that will

Provider and business net ju' s and ubh
over the year. ACC has ref nalysq
customer experience, T ac ﬂ.ﬁ! ge far 151
result in mproveme 5 2 9/20. c’x

visibility of the i t sensatw growth has on the scheme. There is still thought
to be unmet ﬁBe\d i area and, the fore, further claim volume growth is expected.

ACC and&/yhave p uc\ed/znew Harm Reduction Action Plan. While the plan
provid gh el targets.a rg'hllghts key areas of concern, it would benefit from

Sensitive claims ”ﬁ fi separa mutin—fhe OCL valuation for the first time. This provides
IS

includi 1f|c tar @;“a.ctl s and timeframes to deliver programmes that will improve
New ZEaia 's wor fe@)r cord.

During the ve WCcessfully delivered key projects in the integrated change
mvestment |q CIP). These include upgrading its core claims management system,
lmpleme ew clalms lodgement system, client payments and starting to roll out its new
case ma model. The challenge for ACC is now to deliver the benefits and
performa provements from the ICIP investments that it has made over the past few

years and the additlonal investments it is making over the next few years.

Page 2
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Recommended Action

We recommend that you:
a note Treasury officials will be available to discuss quarter four performance at our

meeting with you on 11 September 2019

b discuss how ACC will improve rehabilitation performance with the ACC Board Chair
and Chair Executive

>
&
Agree/disagree. § 3%
Minister for ACC JZ 0

c discuss actions that will be taken to improv ‘Ms‘.ler‘ and bu ﬁ%t rust scores
and public trust and confidence with the A uq rd’Chair z 1air Executive, and
Kf‘)

Agree/disagree.
Minister for ACC 4{ S

w

d  discuss with MBIE, Worksaf@ how th @tntly implement the Harm

Reduction Plan.
Agree/disagree. @
Minister for ACC % (Q’)
; 2
_, -]
V;
Bevan Seara cke%

Team Le@,}.ﬂ‘ﬁ \?‘?
&
Minister Df_z?;’déc

Q

JN

Hon lain Lees-Galloway
Minister for ACC

Page 3
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Treasury Report: Briefing on ACC's fourth quarterly report 2018/19

Purpose of Report

1. This report provides insights from the Accident Compensation Corporation’ s fourth

quarterly report for 2018/19
2. The fourth quarterly report is the end of the performancq @éﬁd an op, m:t/\t\,m
reflect ahead of the new performance year. §

Analysis /}'{ £ ----;-f\

Performance at a glance / &2 ] Q\\D ~

3. ACC has seen mixed performance P\{o’@)b/ : Q\Q;; i

Indicator Definition {.\‘fﬁlih d &{;--Ng;ﬁher of measures

iy A AP
Green Met the full year tar‘é@t\\§> O h\X}IB (including 6 key indicators)
Red Did not met th(r;'uﬁy?a}_térget /o5 | 20 (including 12 key indicators)

///2 \\;

4.  The headline featar‘é' hé fourth uéger is'the $8.7 billion deficit. You met with the

Minister of Fin "‘cehC ir of the AG ard, ACC Chief Executive and officials on 21
August 201 s this. cq?dl jly, we have not repeated any additional in-
depth Gomggfit? on the o ﬁmi‘rdlbg claims liability (OCL) or investment strategy in
this rep b

5. %‘ﬁom th a&qb/\ed to the deficit were external economic impacts on the

{!Uﬁ OCL Wa ';mamly driven by the change of discount rate.
6 n@ests sn

+f?c tly'in Government bonds to cover interest and inflation rate
mav ments nhot achieve a perfect hedge due to a duration mismatch, This
means ye - a volatility in solvency is always possible. However, the investment
[ rpose as long as it matches the long-term cash flow requirements.

7 It is
Alinc Il be discussed by the Investment Committee in September/ﬂctober 2019.
IFwork with ACC to monitor the situation.

Focus for this report

8.  The next sections of this report focus on the following areas of interest:

Rehabilitation

Customer experience

Sensitive claims

Injury prevention

Integrated change investment portfolio.

Page 4
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Rehabilitation

10.

iy

12.

13.

14.

ACC achieved one out of nine rehabilitation performance targets in 2018/19. Our
concern is that rehabilitation is one of the key areas where ACC can influence claim
costs.

There are also a number of factors that drive claim cost growth which are outside of
ACC's control. This includes factors like wage growth, policy change (free GP visits for
under-14 and MECA agreements) and the fact that the scheme is yet to rea o):lz'!;'ualtur'it[\,*
ACC is undertaking work to quantify these factors. We wi ide further entarv
in the next quarterly report briefing. gﬁ

Return to work rates (at 70, 273, or 365 days) haxzséa\d@eclined% 253)2/13

Return to v%drﬁrates 5

100% o @O\b >\\\\

y E{\ rolling average =70 day 52 week rolling average
<Q\ %ﬁ.ﬁwnk rolling average - 365 day 52 week rolling average
The dty achieve was Reaturn fo independence for those not in the
f

ify a number of factors that have contributed to continued
he last two years:

|mprove
onsistent claim management
of service allows quick response to change

(véu nal capacity management

mature Enabling Independence service operating model.

easur
warkforce.

Consistent claim management and national capacity management are features of the
Next Generation Case Management model which is expected to lift overall
rehabilitation performance once implemented and embedded.

Durable return to work is a useful comparative rehabilitation performance measure.
The 2018/19 result (73%) is 7% lower than ACC's 2017/18 result. This is also lower
than the Australian 2017/18 result of 77%. This survey uses a relatively small cohort.
Of the 286 clients surveyed, 77 were not back at work. This compares to 63 people in
2017/18. Over the past seven years, ACC has consistently outperformed the Australian
schemes,

Page 5
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16.

17.

Customer experience /. :\ B 5,’\“\3}'

106
IN-CONFIDENCE

ACC is undertaking analysis to understand this year's result. Our concern is that this is
another flag of declining rehabilitation performance. But further analysis is required to
understand the result. The Australian survey is completed every second year with the
next survey due in 2020.

ACC is focused an implementing Next Generation Case Management. There will be a
period of adjustment for staff to learn and adapt to a new way of working. This may
negatively affect rehabilitation performance in the short term but improvements in
performance are expected in the long term. It is important to look forward to identify
short and long-term initiatives that will allow ACC to adapt current and fut
challenges. .

We recommend that you ask ACC to present an DV&%‘W %.f they wilki
rehabilitation performance in 2019/20. This overvi

ol "i‘::*""fjf
e draw on the internal and external r‘ehalylta onkﬁorts AC@\he\s e)

° demaonstrate how Next Generation Jgeme es with
rehabilitation services (including Vo ehabilt Qn‘) hich will be
retendered in 2020) and other Ijég h\siﬂ ces Jinitiatives, and

f

. explain how they will keep e F-k ormed ‘p}?of the recovery journey
(see Customer Experlenciefqm‘)

18.

19.

20.

N RN
ACC is developing a( t will rai ei\ 273&!’ and Business Net Trust Scores.
These scores havé-decli over t Year. Public trust and confidence has also
stayed at the sam k;!\lb in 2018 C has further refined the levers that will enable

them to lm% cij;;gy scores, \) ?
. (? )"\ 'C Net Trust Scores

& S
& Q@@

=

016/17 2017/14 JMA19
AN R e 7

/zﬂ “J

—nlhelient  =——=mNIS providor - ~-M 15 business

The provider levers have been identified as:

higher quality claims decision making
improved communication

better access to case owners

easier interactions.

The business levers have been identified as:

- increase the perception of value in the levy
® better understanding of the levy invoice
Page 6
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° keep employers informed and part of the recovery journey

21. The key drivers for public trust and confidence are:

stories from friends and family about ACC
persanal claims experience

influence of media

what providers say about ACC
experience as a levy payer.

22, We recommend that you ask ACC to provide you with an<(~(\' w of whatd/lzh,gt
will be implemented to improve provider and business n’ét“(r cores a rust

. & & = W

and confidence. The overview should include tlmefr en the | t uy s will be
delivered and when improvement in NTS and publ -::I confld ce-are likely to
be realised. We understand that initiatives r‘nay i busmess and t%vn‘flar
experience without significantly changing NT e support usmd@l\ ive

measurements to quantify the impact of in / d‘LPa m)tiatlves %, g
‘N‘H‘\-:.:,;"

’-,"I"- -
(/ A
4 /il —

Sensitive claims e ,f/ ‘%'.“,‘3 \ k

23. Sensitive claims has been sepaf: @auﬂn the ,atmn for the first time. This

provides visibility of the |mpac?,t‘1 énisitive ¢ é 2 had on the scheme. The
valuation shows that there is a‘$ million s e year, The sensitive claims
OCL as at June 2019 is Ilcm C[al claim volumes have grown
significantly since the | tatmn of tagfated Service for Sensitive Claims
(ISSC) in 2014. CIau Incraaiekcalb '28% in 2018/19. ACC believes there is
still unmet need a aim volu kely to continue to grow by a similar

amount this year

24.  While 23%
to recelve&ﬁge
trend seen ralia compen“s on schemes where the duration of mental injuries is
fourt{z;@{b fphysn jlyﬂﬁs This highlights the challenge to address and
foret. ftfie.impact

i w?a clalm é)q Tmija the scheme within three months, 23% continue
nts for more- 690 days. While a different cause, this is a similar

injuries.

meﬁtav,
nm teglc review of the ISSC contract. This would also be a good

changg to identff unities to optimise the Next Generation Case Management
model to su !%I ts. There may also be opportunities to identify how providers and
case own tilise the cross agency injury prevention initiatives and partnerships
they ar 5 ed in.

f__.-."«,\
25, KCClisyfidertaki

_"\4\

njury P{e\fé u:m

26. ACC achieved two of the three injury prevention performance targets (Return on
investment and Number of claims avoided). The Rate of serious injury was affected by
the Christchurch mosque shootings but ACC would not have otherwise met the target.
Older adult falls continues to be the area that has the highest number of fatal and
serious injury claims. The Live Stronger for Longer programme is the key injury
prevention initiative to reduce injuries in this area.

27. We are commencing a project to further explore how well aligned ACC's injury
prevention programme is with the key drivers of injury in New Zealand and will report
back on key findings.

Page 7
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Work place injuries

28. New Zealand has a poor work place health and safety record compared to other
countries. We lag behind Australia and the United Kingdom in our rate of fatal work
place injuries. Our rates of serious claim' work place injury between 2012/13 and
2016/17 has increased (+18%) compared to Australian jurisdictions where the rate has
declined (-16%).

29. ACC and Worksafe have produced a new Harm Reduction Action Plan. While the plan

provides high level targets and highlights key areas of co m)n the plan wo d&ba
impraved by including specific targets, actions and tImEfl‘ﬁ:o deliver p rammes
that will achieve the desired results.

30. We recommend you request MBIE, Worksafe and ntly provj E ymnaith
advice on how the Harm Reduction Plan will be d H\v his Includ 'ﬁ all
ed to achieve

available levers (policy, enforcement, incentiv %nd catlon \ﬁ“ th
the objectives of the Harm Reduction Plan. { <

%5 m

Integrated Change Investment Poﬁjt{é\ﬂ“

31. During the year, ACC successfi llwiét ed key ts _,m the integrated change
investment portfolio (ICIP). T inclide up it core claims management
system (Eos), implementing a hew aims Io Lsystarn client payments and

starting to roll out its new ga% anage 7 It has airaady achieved some
benefits through cost uat Dwnth Inla emne locking in $40 million of the $300
million net present va acking to budget overall.

P u::l(cﬁ
32.  While it is good tréf A jﬂgs oW § ese key projects and is starting to deliver

benefits, the t| efranﬁé for sam rea ts were extended meaning that the timing for
some of the has bee d\e
33, As can | eg

|n the table ngﬁ five out of the six (ICIP) benefit measures have
18/19 year. The measure Claims processed per

: nwéw there is a potential trade-off between claims processed

il T{}n{ﬁr{formance that ACC is considering.

1 Defined as an injury which results In one weak away from work.
Page 8
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Status of Integrated Change Investment

Portfolio
Lifé ta Lifato
§in i L date date  Status
result actual  budget
Total cost June2019  $2Bam  §3%0m  S401m G
Most recent  2017/18  2018/18  Full year
B'.n.ﬂt maasures r“l.l}t nct}'{‘el uutum 'aru.},\" BH“U"
Client NTS June 2019 @% R
} 7
Provider net trust score June 201 R
Buginess net rust score Juné% R
Clalms processed per FTE ‘&Ji.l 2m G
Reduction in average WC days paid w2019 R
Employee net promoler score / C_:‘\\ ne 2019 R

o

7
34. The challenge for ACC is nm@e the sures and performance
improvements from the ICIP investments tha de over the past few years and
the additional investmen@maklng over the next few years.
7

2 Q =
% %
%%7

€y

Page 9
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Treasury Report: Otakaro Ltd: Documentation to Confirm Appointments

e
& G N

Date: 4 September 2019 ~ [Report No: §“‘~ ﬁb‘r’mssz o )
File Number! .| CM-0-2 ~2A201\a\ (

Action sought &/ /- B\gaid! .
Hon Grant Robertson For informatio <\\\ ﬁ
Minister of Finance {N \\
Hon Dr Megan Woaods Agree r da’ilons a r Thursday 12 September
Minister for Greater Christchurch | sign AQ ntatuon 10.00am (Cabinet Office
Regeneration < S’ deadline)

Contact for telephone dﬁpﬁy@ (if rgq{ ed}f
o (‘ =
Name Pnslt@ﬂ) 3;{7 /&g 3> Telephone 1st Contact

Murray Costello Senior- Aeﬁm/or, Gov [ﬁq\ 3920 89(2)(a) i) v
anc I“rhtments )| . | 1]

Gael Webster < ar Govem%;z -'
\599 intments.

N
Ministql{zfﬂ\g?atar cﬁé« wurch Regeneration’s Office actions (if required)

Return the sugnad rep ra)adury If 5Igned Iodge APH Commiltee documentation with Cabinet Dﬁice by
10.00am on Thursd embar 2019 for consideration at APH Committee on Wednesday 18
September 201 9 g

Note any Q _3)

feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4164243v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: Otakaro Ltd: Documentation to Confirm
Appointments

Purpose of Report

You have agreed to appoint Corinne Haines as the Chair of Otakaro Ltd, and ta reappoint Ms
Haines as a director of Otakaro Ltd (Otakaro), from 1 October 2019 to 30 June 2022
[T2019/2052 refers).

{
We have been advised by your Office that you have alsa agree{ éf oint Dr Rd/ﬁQ‘\aq and
Mr Paul Blackler as directors on the Board of Otakaro. You aﬁ to confi F(W

intention to appoint the directors below. This will bring the o\rgl»& ember hl c§the
maximum number under the company's Constitution. ~

directors expire on that date. Future appointm bg;staggere gmvlde orderly

Making these appointments effective to 30 June 2022 Will mean that ‘tey;m of all five
Board succession. ,?

i$)

APH documentation to confirm these appm{( te \;psnié atta @ mneeds to be lodged with

Cabinet Office by 10.00am on Thursday 1f2‘ her 20 sideration at APH
Committee on Wednesday 18 Septergb’ér 201‘9

N < \RAT
Following confirmation through Cahing \}II prowdé tment letters for your
signature. . (AR
i e g
/ {5) ( {)\\ ‘:}
—_5 5
Recommended Action: <§j> P (N

o (zt\._—w

a. agreetoa ?p i \\E);rﬁnd Car{,\gs\%}ctor of Otakaro, from 1 October 2019 to 30 June

We recommend that OQ - J>

2022
¢ “‘}
b. ,&Pﬁpcmt F}a{ la Iﬂer as a director of Otakaro, from 1 October 2019 to 30
: : ,\}

Agma?fdfsag@e N J)

i F'Ff documentation confirming the appointment of Corinne Haines as
%&}appomtment of Dr Rod Carr and Paul Blackler as directors, of Otakaro

Gael Webster
Manager, Governance and Appointments

Hon Dr Megan Woods
Minister for Greater Christchurch Regeneration

T2019/2652 : Treasury Report: Olakare Ltd: Dacumentation to Confirm Appaintments Page 2
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Office of the Minister for Greater Christchurch Regeneration

Chair, Cabinet Appointments and Honours Committee

Otakaro Ltd: Chair and Director Appointments /& /2
S
Purpose d’/ g, 7 :.“f
1.  This paper advises the Cabinet Appointments and ;: omml fh? )mtentmn
to make three appointments to the Board of Otékqjq LI\TGtékaro) as Bel; /c:yv
Appointmen \‘}
Name Designation raappoj tnsrt Term & ::\P Replacing
Corinne Barbara Haines | Chair Appqﬁﬁ”@ Fro 3?: af 2019 Vacancy
QJ 2022
Paul Andrew Blackler | Director Qéapu jiant /r—‘nim 4.0ctober 2019 | Vacancy
P - .~d“mb~qo June 2022
Dr Roderick Marshall Director < «ﬁt \Palntmant \QF o 1 October 2019 Vacancy
(Rod) Carr O _ SaoJ\up to 30 June 2022
S A
Otakaro Ltd << { Q\ &~
2. Otakaro is a comparfy bt

uant to t%%ﬁ panies Act 1993 and is included on
Schedule 4A of a’ )i Fina Its purpose is to contribute to the
regeneration of h tchurch bygzgidf g value to defined anchor projects and Crown
land in a ma nq;- -desire to achieve good commercial outcomes

h bal
against th %[ regane%% bjectives, and by supporting the Crown’s exit over
time on fa ble'terms. Ministers’ expect Otakaro to:

% rnad Crc@n@ﬁmor projects and investments within expected time, cost,
t.a

a crecl I‘R/et participant in project procurement, contracting, and land

{m

aﬁsactlo
. add val QKJ.hé:)men 's investment in defined anchor projects and land

B sup %\E\B}rnwn s exit from its interests in defined anchor projects and land on
terms
H

Q‘ ’i 1ﬁtment is made in accordance with the guiding legislation and the
constiitution of the company, which stipulates that the shareholders may, at any time,
appoint or reappoint directors to the board.

There can be a maximum of five members on the Otakaro Board, The Board had four
directors fram 2016 to 2018 but reduced to three in December 2018,

| am expanding the experience on the Board (particularly in major construction project
oversight) and intend to appoint Paul Blackler and Dr Rod Carr for terms from
1 October 2019 until 30 June 2022. | also intend to appoint Acting Chair Corinne
Haines as the Chair from 1 October 2019 up to 30 June 2022, to align term end dates.

Treasury;4157052v1 1
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Appointment - Chair and director

6.

Appointments — Directors

Corinne Haines is the Managing Director of Trimble Navigation New Zealand Ltd, a
company she has worked for, including its predecessors, since 1978. She is also
responsible for the financial operations of the Asia Pacific Region for Trimble
International. Ms Haines is a Chartered Accountant and has held a number of
community-based committee and treasurer roles. Ms Haines was made a Companion
of the NZ Order of Merit for services to business in 2015 and Was qlve special

commendation at the Champion Canterbury Awards ¢ [@7 <€

s9(2)@))
£9(2)(0)() ; "
AN
Ms Haines has been the Acting Chair of Otakaro oughout 201‘& ~

(o) Qg.\;
Paul Blackler, of Canterbury, has h d%ir@ career |q<[‘.)uthd ng and construction,

T
starting with a carpentry apprentic IiL contin hg\ te_large-scale construction
management. He is currently tha’ }ealand nBtruet’un Manager for Ryman
Healthcare. He has had a rang (uf ance raf&s in inndustry bodies, such as the
Building Practitioners Board a oards %btiry Master Builders and Site
Safe, and in nonuguvernmenforg@‘l ations. {

8. Dr Rod Carr, of Christehurch, S9N
$9(2)(9)) @ Q#
s9(2)(g)D) @/) C\a Carr has been closely involved in two
major rebuild pr @t& 4!],. the re University rebuild when he was Vice-
Chancellor, and.i a{gta ernance v he wasadwector of Lyttelton Port Company
before and a%ﬂy earthmiali “(2 @0
s9(2)(@)(l)

NP A t‘;«’
Certificati x:\f N

f/ Q de' ifying é{s\ﬂl

s was followed for these appointments, including:

Thé- {@n -approv xg,ro‘

) nd experience required in appointees

§ear¢hi g.’ &ah)nrys candidate database and posting the position specifications
on Tr;a(q -website

se ng\ﬁgmmatmns from Te Puni Kakiri, the Ministry for Women, the Ministry for
oples, the Office of Ethnic Communities, the Coalition parties and
<d gs%pﬂﬂy
d

iligence interviews with short-listed candidates and the company Chair
and/or directors

reference checks

background checks for candidates being considered for appointment.

Conflicts of interest

10.

Enquiries about conflicts of interest have been carried out for the candidates and no
conflicts have been identified. The Board maintains a conflict of interest disclosure
and management regime which is expected to be able to deal with any conflicts that
may arise.

Treasury:4157052v1 2
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11. The candidates have certified that they are not disqualified from being a board
member under the provisions of the Crown Entities Act 2004, and have also disclosed
the nature and extent of all known interests that may relate to Otakaro, which is a
further provision required by the Treasury. The appointments are also subject to the
satisfactory completion of background checks.

Representativeness of appointments

12. | confirm that full consideration has been given to achie mg appropriate balance in
board membership in terms of gender, age, geographm d ethnic ba . After
these appointments the Board will be 40% female and Europe n tﬁn@lty

13.  Four directors are from Christchurch and Canterb % r‘(\\ne is fr u :)nd This
is an appropriate regional balance given the focu ru s work (

rate for a director is $35,000 per a@ c@ es twice the director
annual rate,

Fees K:
14. Fees are drawn from the remuneratinn ved bé § Elng Ministers. The

ﬁ; ;z

g-lonours Committee:
o the Board of Otakaro Ltd:

Recommendations Q“
15. Itis recommended that the Ca\b\Lh )ppmntn:{éq

1. note my intention t(@)three appglfr{yﬁeﬁié

4 g \u’nu
Name {, é\w\é ion %‘2 et Term Replacing
Corinne Barbara Hai :-.\f ﬁi:?air (“: Ap/ ointment From 1 October 2019 Vacancy
]
5 3 up to 30 June 2022
Paul Andrew Elﬁg r? Dlrectc:r <\ /Appointmant From 1 October 2019 Vacancy

up te 30 June 2022

Dr Roder Biv@ re(b@y Appointment From 1 October 2019 Vacancy
(Rod) C up to 30 June 2022

ecks

/2/2”’
Authuns:i-fﬁrd? gement

Hon Dr (gu\loods

Minister for Greater Christchurch Regeneration

g\(gfte thes:a@ %ms are subject to the satisfactory completion of background

Treasury:41567062v1 3
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Reference:  T2019/2757 BM-2-14 e N
TE TAl bHANGA
THE TREASURY
Date: 5 September 2019
2
To: Minister of Finance (Hon Grant Robertson) /2 . ,_/ R
S f(/‘{ 3 — ;"ﬂ“‘a. \}

S ,'2:3;/ i Qs) "
Deadline: None ‘b \;,
(if any) .fo\\ . e

oL el

Gender Analysis: Background fo{glﬁte}ﬁng m(ﬂFS?yfessor
Jennifer Curtin, 12 Septembeg/ZO

H\_ ‘\ .)
Purpose X -“~ N —
*’:\“ :‘Qx , ¥,
On Thursday 12 September 201 |II meet ,\ﬁnt{l \o ssor Jennifer Curtin of the

University of Auckland to diseuss the ork she
wellbeing, and gender bu ﬁng This meeti
but was moved as you }d,t e fune {cﬂ'

This aide memoire p(awdﬁ you w:tp\ tgground for the meeting. Professor Curtin's
preliminary findin ached(tatmsﬁbrmflng as an appendix. The Minister for
Women will a}r{fg’ ina endanga \x > s

_ doing on gender analysis,
W sprewously scheduled for 8 August
ir Brian Lochore,

Z

Backgru Qd\ / \ A

arc; @mﬂet with-MP® o,ulsa Wall and Jo Hayes in their capacities as Co-Chairs
\.5;, ealand-b aQ f Commonwealth Women Parliamentarians [T2019/783
refars] he purpo é@ \a’meeting was to discuss whether gender budgeting forms

part of the wel e]\h fra ework, Professor Curtin attended this meeting with Treasury
officials an? L u}‘e‘qu sted a follow up meeting with her to discuss her personal

findings =use of gender analysis in the New Zealand context.

F’rofe%ﬁgr\g) rt” in has drawn this work from several projects: a Visiting Fellowship at the
Treasury, an MBIE Smart ldeas grant, and her ongoing research on gender equality.
She continues her work in this area, having recently presented on Gender Budgeting,
Intersectionality, and Inclusivily: Reflections from Aotearoa-New Zealand at the June
conference of the International Public Policy Association in Montréal. While in Canada
she also met with officials from Finance Canada, and the Canadian Department for
Women and Gender Equality.

Treasury:4167360v1 IN-CONFIDENCE 1
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Preliminary Findings

Gender budgeting provides a way of analysing government expenditure and fiscal
policy to promote gender equality. It can take many forms in practice, including analysis
of budget allocations, the structure of fiscal policies, expenditure tracking and

monitoring systems to identify gender bias, whether implicit %g:i\cit. /

Professaor Curtin's findings on gender analysis and gendermutdq are la é‘f;’f‘\ ~:}“’
consistent with advice we provided to you earlier this y Q" ﬁ“,z(j /783 refeﬁ\&h

encourages the use of Bringing Gender In, the Minis Drwpmen s ge analysis
tool for policy (launched June 2019), using the Llwn’“éth@ards dashboard data to

inform wellbeing analysis, and incorporating a ar equallty Iar& ax]stl g Budget

processes to avoid it becoming an additiona (‘2&& hm?c exerc <s
S
Impacts for Budget 2020 ‘}

=
S92 0) @ :
% &v We have also
1§l

included the Ministry for Wo en’s er an “Hs_\ the Budget guidance as it is
being developed. > Q.

The Treasury's Livin S}Bﬂ?ﬁj rds Fram &(B&QI‘&MME hoard have alsa been
undertaking further érkq |str|bu nalyars of wellbeing in the Living Standards

Dashboard. Resu% will be ssm@d as a Treasury Analytical paper and will

include resul ti-d mensygs eing by age, sex, ethnicity, and labour force
status.
A tra: cm th gehdbf\nalyms tool is scheduled for Treasury Vote Analysts
ber (re ‘mﬂ from August). The Treasury will also continue
& with th fcsr Waomen on the impact and effectiveness of the toal as

expe rq E!WItl"l it de)ﬁ
/&w
N

©
Kerri Kilner, Analyst, System Design and Strategy, $%/®
John Marney, Manager, System Design and Strategy, 59()(k)

Treasury:4167360v1 IN-CONFIDENCE 2
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Thank you for the opportunity to outline ;k to date %?nder analysis, wellbeing
and gender budgeting. The summaw elow dr w\p‘r‘r veral projects: my MBIE
Smart Ideas grant dedicated to de gender e ng strategy for New Zealand,
my recent Visiting Research Fellowsh E the Nﬁ% (March-April 2019), and my
ongoing research on gender zqu\“aby in gover policy at the Public Policy

' Ng(;e@ &

ted inv st\ﬂ\gxln gender analysis of policy across government
in Europe) over the past 10-15 years. This is

en emseddln ender analysis capability and capacity Is critical to

Gender analysis i

e There h?/j

ping new mechanisms for achieving gender equality

fgenerational "amnesia” of the foundational work
er Ministry of Women's Affairs in the 1980s and 1990s in
m}nalysis and stakeholder engagement.
gender In" tool developed by the Ministry for Women
cellent first step at rebuilding capability across agencies, in
omen are a diverse group, and reminding agencies that gendered

rga Eﬂgay result in what appear to be “"gender neutral” policy domains and
e

mes

tool will need to be supplemented with training across agencles,
endorsement by managers, and formal requirements for more than “tick box"”
attention if gender analysis to become systematically applied by analysts and
advisers in a way that Is “business as usual”,

o Best practices elsewhere apply gender analysis at all stages of the policy making
process, from the setting of (budget) priorities, proposal design and decisions
through to implementation and evaluation. However, incorporating intersectional
perspectives, without appearing “additive” remains a challenge.

« Actors beyond government (including parliament and civil society) are critical to
holding government to account for the gendered (and diverse) differential
impacts of all policy proposals. Developing these practices and culture needs to
go beyond the CEDAW reporting cycle.
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Gender analysis and the wellbeing budget

Gender budgeti
= There is{:&@a

The development of the Living Standards Framework and the Wellbeing Budget
represents a valuable window of opportunity to advance gender analysis in the
policy work of government agencies.

Ideally, gender analysis would Inform the setting of t

et Priorit 1?.5«&1}', well
ng anagx nd the
by Treas §'§§part of

tial as tog\@’asslst a

agencies and- vil_society.
gareg {t e d ta’by elther sex or

this process.

The Living Standards Dashboard has slgniflcan\f\&'
gendered analysis of the wellbeing domains.
However, at this stage it is only possible-
age or ethnicity for example, Expandl
disaggregation would be a necessa t ;
The Ministry for Women'’s ‘Bringi éeg ¥ In’ totg}/é% - a useful addition to
Treasury’s guidance packages, vote analysts (I am
currently reviewing the MfW Mﬂ- Is regare as of our gender budgeting
project).
To date, there has been ilttlew:llg sslnn enior economics scholars
addresslng the gend fgl dimensions o ﬁ eing economics framework, the
assoclated capitals }he approac} nﬂ‘assumptinns could be expanded to
address gender In@ Martly(@ﬁa‘j is an exception).

“%

Ig best pl% E’1~n:B odel for gender budgeting internationally. The

for multi-level

Can ple is evelo into a useful comparator for New Zealand, and
th ?35 collate @\ca e of cross national examples representative of
div es and lveﬁ‘n

édh a systematic review of international examples, and
knesses, to inform my research on what could work in NZ.

. QE;M rently eﬁga
irstrengt
« Be practl f‘ve{g}as indicates that effective gender analysis within agencies,

and wlth the Budget allocations, is enhanced when results are

conne f%f ational Strategy on Gender Equality and its associated goals.

To b fective, a national strategy should be tied to a framework of

_or results, to enable the tracking of progress towards gender outcomes
0 é@:y edium term. A results framework provides the requisite evidence for

current and intergenerational gender equality and wellbeing.

Rather than creating numerous layers to the budget process, it appears logical in
the case of New Zealand, to build a gender equality lens into the Wellbeing
Budget and LSF. This would prevent a proliferation of separate “"budgeting
initiatives” and would deepen the wellbeing analysis already underway.

Professor Jennifer Curtin
Director, Public Policy Institute
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Treasury Report: Crown Infrastructure Partners Ltd: Gommenc?ﬁnt of
¥

2020 Process \f’/ j ;
g e i) _ "‘x\
/'?Q b 3 QQ

Date: 27 September 2019 | Report No:“~ [ ;r201912837 \“""
File Nufabar: | CM-0-2- a‘l:amq

= = S
&
Action sought /o~ P \:\;

NN %,
Action W ( ‘\} Deadline
Rt Hon Winston Peters Agr % bendatlon \\)/ |11 October 2019
Minister for State Owned

Enterprises 7 {‘\ ”@Q

Hon Grant Robertson & rec.om iois 11 October 2019
Minister of Finance . ?eﬂ\)
7

Hon Phil Twyford (‘f" )j“\?ﬁr your irf None
Minister for Urban Dwa{upmant

Hon Shane Jonas Y~ |For inforfation None
Associate Minister
Owned Enterpﬂ%

Contac{ﬂ& } phopm%&ﬁssmn (if required)

Name /fc}gi an Telephone 1st Contact
Gael Webster Q nager, Governance and | 892)(K) | 88(2)(a)() \ v
ointments

Minister’ inff ce actions (if required)

|_Return the signed report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4170814v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: Crown Infrastructure Partners Ltd: Commencement
of 2020 Process

Executive Summary

This report seeks your agreement to commence a process to seiect/up two new direc {\,s for the
Crown Infrastructure Partners Ltd Board (CIP) with skills across t reas.

i ¥
« finance and risk management, g(} X

"\‘
« investment analysis, capital markets, deal and debt q{ étgrlé and

: N
¢ telecommunications, A:‘, 1

Under CIP's existing Bulk Housing Infrastructure aéd s these ski ;
telecommunications experiance), are required an (

s8(2)(N(iv)

s9(2)(N(iv)

59(2)( (V) QE

The Treasury recommends commencrﬁgxi\hg ﬁpmnt I s now {o ensure directors are in
place with the necessary skills early in 2020,due to hfrita I of the appointment process and
summer recess. You have the opt call for no \lang; or to bypass this phase and shortlist
the recommended candidates )%T e d:rectly td“ mJ)dﬂlgence meetings.

This repott also advises ﬁ‘thxétt\mcon ict ntar% t preventing 5@ from being
appointed has been resol d, ap he Trgséd <«Wull provide APH documentation for his
appointment alongside m@n e new a(p iments

o RS

6\7 \Q‘f
Recommeqd;&ﬂ ) Q:‘x@
¥4

We recn@&mtﬁ you: p\\&{ o
a.  note Chair Simon_ }nd Miriam Dean retire on 29 February 2020 and Keith Tempest on

30 April 202y Z/x‘b

b.  note you @é?%y agreed to elevate Mark Binns to Chair on 1 March 2020 and to reappoint
him as Chair for a further three year term from 1 May 2020

& note E:a\g eed to appoint Chris Gudgeon and Kerry Knight for a three year term
commencing 1 October 2019 which takes the board to seven members

d. note you previously agreed to appoint 59(2)(a) -on the retirement of Simon Allen an
1 March 2020 subject to a conflict of interest being resolved

e. agree to @0

Agree/disagree. Agree/disagree.
Rt Hon Winston Peters Hon Grant Robertson

Page 1
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agree to commence a process to identify up to two additional members for the CIP Board
(replacing Miriam Dean and Keith Tempest) to enable the introduction of specific skills that
will assist with current needs and @0

Agree/disagree. Agree/disagree.
Rt Hon Winston Peters Hon Grant Robertson

agree to the skills required in the position specification (An @ 3

Agree/disagree. Agree/disagree. (‘b
Rt Hon Winston Peters Hon Grant Robert
Appointment process options N *> *’
.\‘Q_ "';;-
EITHER : b b

agree to commence a public call for nor(:rl/r@5 m(the u w r up to two additional
directors

Agree/disagree. sagre
Rt Hon Winston Peters nt Ra @%
OR

agree to bypass a publ@}/

Agree/disagree. (, ) @fségree.
Rt Hon Winston U&J Hen-Grant Robertson
& N
AND
% J

agree ter for Statg OWwned Enterprises signing the attached letters (Annex II) to
Cauc ues and m@htm partners calling for nominations on behalf of both

sh @\a Mlmste_l%&

Agree \?sagree Agree/disagree.

Rt Hon Wmst@% Hon Grant Robertson
agree /2/%

ist the following candidates for due diligence meetings:

. 59 Agree/disagree
o 2902)0) | Agree/disagree
o 59(2) : Agree/disagree
o 59)0) ‘ Agree/disagree

(specify any other candidate)

T2019/2837 : Treasury Report: Crown Infrastructure Partners Ltd: Commencement of 2020 Appointment Process Page 2
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li note the Treasury will report back after the due diligence interviews recommending preferred
candidates and will provide APH documentation including the appointment of 9@ ,

Gael Webster
Manager, Governance and Appointments

Rt Hon Winston Peters
Minister for State Owned Enterprises

Hon Grant Robertson
Minister of Finance

T2019/2837  Treasury Report; Crown Infrastructure Partners Lid: Commencement of 2020 Appointment Pracass Page 3
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Treasury Report: Crown Infrastructure Partners Ltd: Commencement of
2020 Appointment Process

Purpose of Report

informs that & !@i

) V,t e skill :>n‘t e Board

1. This report asks you to $20M)
9@ conflict of interest has been resolved. It also Eﬂ%
of Crown Infrastructure Partners Ltd (CIP) for its curre
59(2)(N(Iv) and recommends you either agree to ca g@ inations (publ h: T only
Caucus colleagues and coalition parties and a Treastin segarch) or;o\byp ¢ this phase and
agree a shortlist to proceed to due diligence. <’T) < 6 W
7 =

(&\x;;" Q\)j‘“:;
_Bachg_rc_)@q 3 - . ‘/ .'.f"**x@ o, !

Company commentary

2. CIPis a Schedule 4a company uf ‘}* e“f’ubl; N%g ét 1989, The company was
previously called Crown Fibre Hol ng (CFH), stablished to manage the
implementation of the ultra ,fé(sfb oadband ( \jﬁ}g amme, CFH adopted its new name on

1 September 2017 and lt was e pan eq 1A addition to continuing with delivering
the telacommunlcaﬂon mfrastru BFB rural broadband initiative, and mobile
black spot), the com een g ask of developing commercial models to
attract co-investmen he privat Q\r@her sectors for the depluyment of water (storm,
water and potabl Q;rd ding in r&s( oture to support the timely increase of housing
supply. (jﬁﬂj {\ ‘x > e

3. CIP has bgen ép{’ ating i n the a‘du}'sory group for the Infrastructure Funding and Financing
(IFF) Urban genda (UGA). The advisory group has been developing
pohcy rastrum% adel (the Model). CIP's experience in the Milldale

rﬁ'pany s first significant housing infrastructure project delivered

S92)MIV>

s92)(0 (1) Q@

trag&& ich
% c:c:intra @Lj as been an important input into the policy wark. 200

T2019/2837 : Treasury Report: Crown Infrastructure Partners Ltd: Caommencemeant of 2020 Appointment Process Page 4
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Board composition

4.  The current CIP Board membership is as follows:
Table 1:  CIP Board membership as at September 2019

Name Term dAgt;;alntmant Term expiry date Skills
30 April 2020 89(2)(a)
Simon Allen (Chalr‘) 3rd Term 29 QOct 2009 (Retires 29 Feb 202"‘. 3 )il
Mark Binns /
(elevation to Chair | 1stTerm | 1 June 2018 30 April 202&:& ?
1 March 2020) ) >f\;v @
30 Apr 20< g
Miriam Dean 3rd Term . E_Cl Nov 2009 (Retires 29) b 29 0) %P
Danelle Dinsdale | 3rd Term | 1 May 2012 30 April 2020 &\
& i — - C:-
Keith Tempest 4th Term 2_0 Nov 2009 <3 A\ ril/2020 f. W
Chris Gudgeon 18 Tarm 1 Oct 2018 {z prtl 202 )>
aidi ~>>
Kerry Knight 1% Tarm 1 Qct 2&1 9 Ly 30 Ap&ﬂ Eﬁﬂx}

*Mr Binns reappointed for a second term 1 M%\ﬁ‘ﬁ-ao April@?&\ 5

Recent appointment decisions /

5. You previously agreed t g a\ha)/\r Bin \é'{vhen the current Chair Siman Allen
retires on 29 Februa ,&i d to rea cﬁnb inns as Chair for a further three year term.

commencing 1 Obteber 2019 for three year terms. Mr Knight brings skills s02)e)0

a9(2)(a)(i) MrQ\%m{ brings skills in 59(2)(@)(0)

38(2)()(i)
\II have sé@xm}ambers on 1 October 2019, the maximum permitted under
Lg the appointment of 9@ but this was deferred

possible conflict of interest. This is now resolved. His appointment

E?} r>1ext available director vacancy when Simon Allen retires on
@)l

6. You have prev]ou‘i{(} to appoi SS Gudgeon and Kerry Knight as directors

7. TheCIBE
the co

8. Yo<ﬁﬁ} préviousl aé?ae
pendingthe resol tlﬁp y
can be progre ‘ g
29 February :

s9(2)(9)(i) i :Z'«E

Pending te

9.  You have three term ends in early 2020 to consider: Miriam Dean (29 February 2020),
Danelle Dinsdale and Keith Tempest (30 April 2020)

10. s9(2)(H{lv)
89(2)(D(v)
88(2)(Hv) BHLGNY
SUEA))
89(2)(@))
s9(2)(a)i) | s9()(H(v)
a8(2)(f)(iv)

T2019/2837 : Treasury Repart: Grown Infrastructure Pariners Lid: Commencement of 2020 Appoiniment Process Page &
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11. Both Miriam Dean and Keith Tempest have indicated they will retire, Ms Deans on
29 February 2019 and Mr Tempest at the end of his term on 30 April 2020. This will allow for
a refreshment of skills on the board.

Board skill requirements

12 Treasury and the Chair consider that the board's collective skillset needs to be supplemented
in order for the company to deliver on its current mandate, and se@0W)

s9(2)(N(iv) .
' f”?

13. The Treasury has discussed skill requirements for the C.IF&E arelfgﬁth the ¢ rna:nt E}}eur
Simon Allen and the Chair-designate Mark Binns, WhI|E(dl s have ﬁéu on the
skills required for the Board to aversee the effective d i “é IP's cugifn}a date s9(2)Hv)
89(2)(N(1v)
59N M W% ldentiﬂéd three’key areas where
additional skills may be needed:

 finance and risk management skills, see{g@ﬁt{ in candldﬁ{eéj \‘cf are ex-Chief
Financial Officers, so a new Chair 0 dit an mittee can be appointed.
This is seen as a high-priority app >$ the curfent ca?pm:ttae Chair, Keith
Tempest, retires in April 2020; %

s additional investment analysp, arkets( QE'E\?

o debt structuring skills, which are

typically found in ex-investmeént banking profégsi . This need will become more acute

i
when Simon Allen steps,do an 99(2)(0?'}”\
s9R)( (V) 5.5 :5

s 89(2)(H(v) QQ))

“b

14. We recommen s/eé ing dlrectorsw ‘a range of the above skills, and the appointment
decision Zé‘an refle t the w;ar}s ftrea s that are mandated to CIP.

Appointme &'(;c‘ sopﬁo .iv 5
15. Yo \ﬁﬁye the follo(;rng ap ﬂ\tment process options:

. r'nake ap bi @a?l}or nominations as per the Cabinet-approved process;

s Ilmlt yz aéargh to a request for nominations from your caucus colleagues and support
bu ?
. fpa} tlzese processes and agree to shortlist the below candidates to proceed directly
to-due’diligence.

16. In order to provide for full transparency and to attract the widest, most diverse pool of
candidates, it is recommended that you proceed with a call for nominations. However, due to
the shortened timeframe you may prefer to omit a public call for nominations and only seek
nominations from caucus and support parties. The Treasury will also supplement the
candidate pool with a search for additional candidates.

17. The Chair and Chair designate have proposed the following candidates that meet the skills
requirement (CVs attached in Annex Ill):

o« 390
i 89(2)(a)
T2019/2837 ; Treasury Report; Crown Infrastructure Partners Lid; Gommancamaent of 2020 Appointment Process Page 6
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50(2)(a)
. 50(2)(a)
18. The Treasury considers that 9@ are experienced
directors with the skills sought, and #9@)®) has relevant CFO skills but is

inexperienced in governance. The Treasury has yet to ascertain the availability of these

candidates.
AN
\“1\/ ((\ s \

Next Steps

!
§J
ed tlmefra @f the process

E -H \\
XS

4
“\
/ N
19. Assuming your agreement to a call for nominations,
to confirm new directors for CIP would be as fﬂlgw

L2 x"'\" LS
Action q‘\: \H}‘te (\\\ D

Ministers agree position specification an@ @ \éarly Dgl/ ﬁerf\

commencement of process

Consult with Caucus, coalition and

‘tnb
parties, and position listed on Tré”gsx{ \ﬁline K\\>

directar candidate database

Shortlist report / i\}\\ ( < é& Nnvambar

Ministers short-list c:&\nfd(ck'éift&f,\w { (x;\ Wid - late November

Due diligence intarv(&wé ?\“\“/ / Z{,}E‘Z’ Late November - December
s = I tl

Ministers confirni’ @an@d’appoin&e_@b Early February

APH, Cabinp( (E/ng\(‘f@&fus £ \:\\Q\-} Late February, early March 2020
New dirgq\o%\c%ﬁ'lence \} Late March 2020 and 1 May 2020

Dlvermé oy J Q&{H

20. All of the curr 'ﬁ%to)s of CIP are of New Zealand European ethnicity. As at

board will comprise two female (33%) and five male (67%) members,
you continue to focus on opportunities to improve the gender and ethnic
balant
21. Oneo ort-listed candidates identifies as Maori and another identifies as Australian.
The others are unknown.

oard as the appointment process prograsses.

Attachments

Attached to this report are:
o Annex |: Pasition specification for CIP.

@ Annex II: Letters seeking nominations for one or two positions on the CIP Board.

L] Annex lll: CVs of candidates propased for shortlisting
T2019/2837 : Treasury Raport: Crown Infrastructure Pariners Lid: Commencement of 2020 Appaintment Process Paga 7
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Raj Nahna S s

Chief of Staff, Labour Party ™ ek Cs
PARLIAMENT BUILDINGS N o Y )
WELLINGTON 6180 f“x\j &v‘ 7

i 7 R QAL §
Dear Raj x<<"? Lf =

i T
— ~J
CROWN INFRASTRUCTURE PARTNERS L'P E? AP (Q&‘QM =NTS

g
Together with my colleague, Hon Grantlﬂébéﬁg we wil éﬁuft/y begin to consider a position
on the board of Crown Infrastructure Partnel 131:&:! (GIP)\ \> P,

This letter seeks nominations of candtﬁlatg from tI{ \a\b@ur Party who would add value as a
member of the CIP board. (’ 0 o \ \:}

sarw \‘jEnnty provides, its structure and scale of
ed at board level,

Attached is a document de/ (r@“
operation, key business C@Iér

o
the s

CIP will benefit fro
diversity, Nominati

be particularly wel
N

If you are a»(g?;g‘u f potential-ca
Monday 28 Dctober 2019, It
&
Yours sincerely %\‘1
d
QS

D

S)

Rt Hon Winston Peters
Minister for State Owned Enterprises

e
ughe “diversi ﬁn“‘? board; including regional, gender and ethnic
ris fordsuitably qu liﬂasi andidates who would contribute to this aspect will
e

%{‘aas for any of the positions, please advise my office by
Id"be appreciated if you could provide current curricula vitae
Following receipt of nominations, consideration will be given
and any changes that are appropriate.

Page 1
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P A
< '{/ I
Jon Johansson {‘\S gl Q; : ¢ V
Chief of Staff, New Zealand First SN (\\> _)
PARLIAMENT BUILDINGS JQ‘&“} b

WELLINGTON 6160 \z‘ \5 |

Dear Jon <’/~\ <( \b
CROWN INFRASTRUCTURE PARTNERS E‘é\BQARD AF%%NENTS

Together with my colleague, Hon Gra %ﬂson wlf oﬁly hegin to consider a position
on the board of Crown Infrastructure Ltd (gl k B

This letter seeks nominations of/q dates frur({tné h}“w Zealand First Party who would add
value as a member of the C.I<t?’ )

Attached is a document d;;c’é& g'the s @? Ru entity provides, its structure and scale of
operation, key business-d V@ and the@kﬂlg ;:gqu&red at board level.
¥

7
er dweré\th?b tliua board; including regional, gender and ethnic
suitably qu liﬁled candidates who would contribute to this aspect will

CIP will benefit fgéﬁ,ﬁ’
diversity. Nomi atl“c

be particularl g
é/aff pote

If you ar '5 andidates for any of the positions, please advise my office by
Mondavé ctn’f:er 2019, t Id be appreciated if you could provide current curricula vitae
for any carndidates p t fbg\ﬂ@’ . Following receipt of nominations, consideration will be given
to the composition p fb% rd, and any changes that are appropriate.

Yours snncerely/g? %

Q\ \bw

Rt Hon Winston Peters
Minister for State Owned Enterprises

T2019/2837 : Treasury Report: Grown Infrastructure Partners Lid: Commencement of 2020 Appoiniment Process Page 2
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Tory Whanau “,ﬁé& 15
Chief of Staff, Green Party %
FPARLIAMENT BUILDINGS &{:&,f
WELLINGTON 6160 va’

{'*-\
Dear Tory é*) \) ";;

CROWN INFRASTRUCTURE PARTNERS L'? | \éﬁ APP lN{I\ﬂE\QFS

Together with my colleague, Hon Grant BS\ , We wi *ﬂhqf‘t); begm to consider a paosition
on the board of Crown Infrastructure Pgr:tn\era> d (CIFD\ X >

This letter seeks nominations cf can\&ﬁa?t;s from tl(al@
member of the CIP board. \/{.)\_xx\:,
2 SENI -

Attached is a document detaili “‘ehtlty provides, its structure and scale of

operation, key business d([m -and the s lived at board level.
=

CIP will benefit from hé(; diversi <m;| ha’ board; including regional, gender and ethnic

divarsity. NOI‘I’HI’IE%& ttably W andidates who would contribute to this aspect will

Party who would add value as a

3 otentia Q%nd:d’ es for any of the positions, please advise my office by
8 October 2019. | g, e appreciated if you could provide current curricula vitae
for any ¢andid “a)s put fa@ar Following receipt of nominations, consideration will be given
to the con"rpbg lon oft e@ and any changes that are appropriate.

Yours sincerely % %

Rt Hon Wlnstongaters
Minister for State Owned Enterprises

T2019/2837 : Treasury Report: Crown Infrastructure Partners Lid: Commencemenlt of 2020 Appointment Process Page 3

APPOINTMENT-IN-CONFIDENCE



130

TE TAI OHANGA rown
i S Paicnas

—_— ‘ Crown

Crown Infrastructure Partners Ltd (CIP) — Board Position Specification

Board skill requirements

Any nominees for this board should, in the first instance, d?&;,strong govg{@mpe and
commercial expertise with experience in sectors relevant to-€ P’ areas of ?ﬁé?atign. At
)

"\.:\'-.
1>
B

this time director candidates are sought who have expaﬁfrj\enbf
s finance and risk management skills, with Audltiqr?q:'ﬁigk committ

e@}‘qj’gt‘fence
e investment analysis, capital markets, des}amil debt structu(dﬁﬁ“slgill;
T et

+ telecommunications skills. A f,j N

~ _._j":\_H '\-\.H‘.-.
-
It is important that director nominees havethe:nécessary s_lgin-(e.é}-@enabte them to meet
the requirements of directors under /tlflgi;go "panias/&ﬁ‘*--dgga and other relevant
0o i . \-../"\:"t.\ e

legislation. AN uifi Yy,
N7 A2
i E, .\"'-\. "-\.,_ E
Company'’s business and structure- Pe <\;‘\\

% & 'f"‘lk
CIP is a Public Finance Act 1988-Schedule ?q‘ Hp‘a}yf It was previously called Crown
Fibre Holdings (CFH). C?}i‘a%) tablishec nt&mﬁége the ultra-fast broadband (UFB)
programme. CFH adopte }t(& new nam Em ~8September 2017 and its purpose was
expanded. N e( R
= 2%
Under CIP's constituti__cgn-,--)ts}ole andcaig%:\%':ons are divided into two broad areas:
X0 gl
. Telecnmg(g}-r i 6:15: car«ﬁjv'gai‘?'g}with, or making grants to, the private sector for
the delivery of telecommunicatjohs network infrastructure (UFB, rural broadband,
an ft\dﬁ[jﬁr fack spo@\apdl ‘
« B kq ng Infrastructure (BHI): investigating and implementing commercial
Zl &SQ_I hat will.enablé co-investment from the private or other sectors, for the
loyment of w2 tép (storm, waste and potable) and roading infrastructure to
support thq\tl?n&slﬁi crease of housing supply.
Since its ince ‘d’;ﬂ?ﬁlﬁf has entered into co-investment arrangements with private sector
partners (CHafus;-Enable, Northpower and Ultra-Fast Fibre) that will see UFB delivered
to 87% of N %ealanders (covering ~390 cities/towns), including businesses, schools,
health sérlices, and greenfield developments.

CIP has also entered into grant-based arrangements with a number of regional wireless
internet service providers and the Rural Connectivity Group, which is a joint venture
between Spark, Vodafone and 2 Degrees, for the delivery of enhanced rural broadband
to a further approximately 74,000 New Zealand homes and businesses and mobile
coverage to over 1,000 kilometres of State Highways and over 100 tourism locations.

CIP's BHI work to date has been focused on developing the commercial models to
achieve policy objectives, and on implementing a contractual model through the Milldale
development in Auckland. CIP and its external advisors continue to support the
Treasury in the development of funding models for BHI.

Treasury:4178000v]
Board Position Specification - CIP Page 1of 2
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Business drivers short to medium term

s Telecommunications: CIP’s business drivers are to ensure the successful delivery
and completion of UFB, rural broadband, mobile black spots and Provincial Growth
Fund digital connectivity programmes, including the return of capital invested

through recycling, debt repayments and security re ‘{a@ ions (bein a* mix of
medium and long term returns). g-

s« Bulk Housing Infrastructure: CIP's business dr@er’z\%e/to sup
delivery of bulk housing infrastructure to facilitat

housi

“%

/x‘\

the selection and shaping of project proposals t arf“‘ “ a compa iith available
commercial model(s). x]
4 'U
Current Board composition (term under o( :ﬁr tmn sh@a@)
Board Member Appointmm HHE;L Ter(\{ \d-;\fe Region
simon Allen (Chair) 29 Ocfober2008 | 26 Ea’mﬁa y2020 | Auckland
Mark Binns - 1 {Uqﬁ@lﬁﬁ} ‘ @Ml 2020 Auckland
Miriam Dean +20 P\slbver’hbar 20p9< éﬂgebruary 2020 | Auckland
Danelle Dinsdale /3/ %y 2012 Q{’ __[/80 April 2020 Auckland
Chris Gudgeon : 4/ "ff? ctober 2@{9\\“‘? 30 April 2022 Auckland
Kerry Knight (341 Octonér 2919~ | 30 April 2022 Auckland
| Keith Tempest < oo-% | 20 {équ}gq}/zoog 30 April 2020 Bay of Plenty
‘ : o
Fees /XQ/\\; <\f“j‘>
Dwectors e CIP E!ga‘rd e based on a rate of $31,582 per annum. Actual fees
paid are \‘Wlsme DQ/E)“ Board.
*J

Nomiﬁa@ s
Nominations for
Monday 28 O
the Board,
Treasury's

Q)

Traasury:4178009v]
Board Position Spacification — CIP

&oa%i are required to be with my Office no later than 5.00pm on
19. Following receipt, consideration will be given to the make up of
changes that are appropriate. Any queries should be directed to

¢ @aﬁca and Appointments Team at appointments@treasury.govt.nz.

Page 2 of 2

pé\;t 5 ccessful
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Treasury Report: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments /z

\/f /
\S)
Date: 9 September 2019 Report No: T2019/25RB h
File Number: | CM-0-2-7-2019
. )
Action sought N\ _/
Actlor@t%hg ~_ Deadline
Hon Grant Robertson For Wnatlon " | None
Minister of Finance % ~
Hon Kris Faafoi @?e recomm *ei' ?Bﬁs 13 September 2019
Minister of Broadcasting, é ‘3/ r\\\
- - - - - \ /‘ /“
Communications and Dlglt?kﬁ/Mg i \;/,

~
Contact for telgp@g e{éﬁscussj&m‘@i equired)

Name M Telephone 1st Contact

Murray Coste emorAd Mnance S92k s9(2)(e)(i) v
\;L\ and Aprn\
Gael Web§e@ Man gef vernance and
Agpg\«n\ epts
Actions for | ster of Broadcasting, Communications and Digital Media’s
Office Staff (i uired)

) )

Return the signéa report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4159616v1 APPOINTMENT-IN-CONFIDENCE
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Treasury Report: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments

Executive Summary

This report recommends the appointment of Trish Carter to the Board of Television New Zealand
Ltd (TVNZ), to take effect from 1 March 2020. It also seeks confirmation of your deon
appointments of a new Chair and Deputy Chair, and reappoint

November 2019.

Recommended Action

We recommend that you:

a agree to appoint Ms Trish Carter as a direct

1 March 2020 and ending on 31 Octobe</
Agree/disagree

b agree to reappoint Mr Andy Cou@t%a

TVNZ, for a term commencing on ’9\}ember 19

Q\‘\ﬁ

C agree to reappoint Mr(;*a Harla
Deputy Chair of T\\/Nﬁ;fm}a erm co

October 2022 ./
N

Agree/disagree

(O
és\\giy,ifector of TVNZ, and appoint him as the
cing on 1 November 2019 and ending on 31

Ms Abb as a director of TVNZ, for a term commencing on
9and e@%ng 31 October 2022

~\ (;/
Ag%is\ag ree \Y;
\ L\ <N\

e agree to reap sfjildlia Raue as a director of TVNZ, for a term commencing on

1 November ending on 30 April 2021
Agree/dis@
O\
f note that documents will be prepared to support consultation and subsequent submission to

an APH Committee meeting in September or October 2019.

Gael Webster
Manager, Governance and Appointments

Hon Kris Faafoi
Minister of Broadcasting, Communications and Digital Media
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Treasury Report: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments

Purpose of Report

1. This report seeks your agreement to appoint Ms Trish Carter e Board of T . This
appointment (if approved) cannot occur until 1 March 2020s
s9(2)(a) A

2. It also seeks confirmation of your decisions on appo f a new C%éuy' ar)d Deputy

Chair, and reappointments to the Board from 1 Novemb 019

-an’ APH Committee
(MCH) has been

3.  We will provide papers for consultation and s
meeting in late September 2019. The MInIS
consulted on this paper.

Background
4.  The current TVNZ Board memb@
Table 1: Board Composition _/

Name P%g % Appoi Q date Term expiry date
(@RN

Dame Therese Wa|sr@£W @@}\lu]j}/z‘m 2 31 October 2019
Andy Coupe { ;\ljébuty Cpa,&\i@ay 2017 31 October 2019
Abby Foote Director&iw’l/ November 2016 31 October 2019
Cameron@e@{/ DiQec\tor 1 May 2017 31 October 2019
Julia I<@ (fﬁrew 1 May 2014 31 October 2019
T%@i)(ap o N{ir\eét\or 1 January 2016 31 October 2021
Kev\@alloy \ Q\j/\wector 1 May 2016 31 October 2021
Vacancy

5.  The Boa % d seven members since April 2018. Late last year you agreed to seek
andmjai VNZ with public broadcasting backgrounds and in November 2018 you
approv@b@o candidates for interview but no appointment was made.

6. Ms Trish Carter was shortlisted in May 2019 and she was interviewed on 23 July. The

interview panel was the Chair, Dame Therese Walsh, Deputy Chair Andy Coupe, and
Treasury official Murray Costello.

Result of interview

7.  Trish Carter is based in Auckland and has had a long career in radio and television. She
worked at Radio New Zealand (1988-93), Consultus (1986-88), Newstalk ZB (1988-93), and
TVNZ (1993-2003), becoming Head of News and Current Affairs. She was a consultant on
the setup of the Maori Television Service and then became Bureau Chief for Al Jazeera in
Kuala Lumpur (2005-07). Since then she has been a specialist advisor in radio and TV.

T2019/2506 : Treasury Report: Television New Zealand: Outcome of Due Diligence and Approach to Appointments
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8.  Her governance experience has been at the Asia New Zealand Foundation (since 2008), and

ag,(zz):\( C):(g)mmissioner at UNESCO New Zealand (since 2013). %@
s9(2)(g)(i

s9(2)(9)(0) s9(2)(a)

9.  Ms Carter is not available for appointment until March 2020 $%(2@

s9(2)(@) We comment on the impact of
this delayed commencement below. %
I

R

Approach to terms expiring on 31 October 2019

10. The terms of five directors expire on 31 October 201%% have pre

ou wish to: N
y O

e retire Dame Therese Walsh ol
e elevate Deputy Chair Andy Coupe to 18.C role
mﬂbrland. &

11.  You have not yet confirmed decisi@ﬁ\s\"""'
appointment of a new Deputy Ck% \

¢ and reappoint Abby Foote and Ca

{
the reapp ih‘mie;fpf Ms Raue, or on the

%On\th reappointmen
) ) Y~
months, the departure of Dame Therese and
- the Board to five members until 1 March 2020.
end that you reappoint Ms Raue, for an 18 month
1 to retain a board of six members.

Julia Raue recommended for 1

12.  With Ms Carter not bei able forégm\e
Ms Raue at 31 October 2 ould re

The Treasury and MCH theréfore re

term from 1 Noveﬁ@ré@’( 9 to 30 Apr

N\ J

v TVNZ to involve its longest-serving director (and an
he future of TVNZ is considered.

13. Reappointm \ il 2021 wo
acknowled\ged performer) whi

14, Julia R @0 &7 . She
wa E(E\e:‘"’ y the Chief Information Officer of Air New Zealand, with oversight of an online
re > channel value \'&1 .5 billion. She was named NZ CIO of the Year in 2009 and

Air NZ received technology and innovation awards under her IT leadership. Ms Raue is an
experienced di \r\%jéJArrentIy on the board of Z Energy, The Warehouse Group, Jade

Software, a rn Cross Healthcare Society.
Cameron Harla ecommended as Deputy Chair
Ve ™~
\‘/ (" \

15.  Once Andy Coupe is appointed as the Chair a new Deputy Chair will need to be considered.
The current Chair and Deputy Chair recommend appointing Cameron Harland to this role
due to his leadership experience, and commercial and creative industry expertise. Treasury
and MCH support this.

16. Cameron Harland has been Chief Executive of the post-production facilities owned by Sir
Peter Jackson, and before that spent nine years in senior roles in the advertising industry in
New Zealand and in London. He is on the Weta Workshop Board and is Chair of the NZ
Story Advisory Board, and was a member of the NZ Film Commission from 2010 to 2016.

T2019/2506 : Treasury Report: Television New Zealand: Outcome of Due Diligence and Approach to Appointments
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Table 2: Recommended Board Composition from 1 November 2019

Name Position Appointment date Term expiry date
Andy Coupe Chair 1 May 2017 31 October 2022
Cameron Harland Deputy Chair | 1 May 2017 31 October 2022
Julia Raue Director 1 May 2014 gpfﬁpril 2021 >
Toko Kapea Director 1 January 2016 ﬁ/October 2\24 ) /
Kevin Malloy Director 1 May 2016 31 Octob\e\\?92ﬂ’
Abby Foote Director 1 Noverpk{gr\%(r)\m 3} 6\3{%& %22
Trish Carter Director 1 Ma/@/\z)e@‘

D

Indicative Timeline

17. If you agree to the recommended ur%l%trrknts and ré\agpom ments this timeline for the

process is suggested:

Table 3: Indicative tlmell/e fe&d‘ﬁtmen/pg&

Action

Minister confirms deci/s@vs@point% Eanly September 2019
. SN ~

and reappointments

cus consﬁm September 2019
APH, Cabme@; % Target APH on Wednesday 25 September
Reap{o@f@%;{take effect-

2019 (lodgement with Cabinet Office by
N{e@m&n@%comme@e\ ~

Coalition, support/{)%rty,

10.00am on Thursday 19 September 2019)
1 November 2019
1 March 2020

( \i )
Next Steps ]
18. Once you }irmed your preferred approach to appointments to the TVNZ Board,
papers wi ided to support consultation and subsequent submission to the APH
Commﬁtee\

Attached Document

19. The attached document is:

. S2@

T2019/2506 : Treasury Report: Television New Zealand: Outcome of Due Diligence and Approach to Appointments
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Treasury Report: Television New Zealand: Outcome of Due Di?ﬁgce and

Approach to Appointments % A,
= R
"“‘t}'{;;?

Date: 9 September 2019 Report No: v’\\ :r‘fmssf:zslo\e

File Ny@p‘é_r | cm-0- g?“sz‘ra
& O

Actio bg\/ Q \/ Deadllne
Hon Grant Robertson Far atlo \; None
Minister of Finance % “x‘

Hon Kris Faafai _ Q\ A\B/)e recom ‘i‘f tl is 13 September 2019
Minister of Broadcasting,
Communications and Di it?ng 2

g “‘\ /?f\

Action sought

Contact for tele@;\eﬁf scussj %equared)

Telephone 1st Contact
"539(2}(9)(") ,,»

iaQ(E)(k)

Actions for rister of Broadcasting, Communications and Digital Media’s

Office Staff | uired)
L2, =

Return the sigr?éa‘ report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)
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Treasury Report: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments

Executive Summary

Ltd (TVNZ), to take effect from 1 March 2020. It also seeks confi of your deci t S on
appointments of a new Chair and Deputy Chair, and reappomt

E Boar @m N
Navember 2019, N C(
S

This report recommends the appointment of Trish Carter to the Boa f of Television NeWw Zealand
)

Recommended Action o f

We recommend that you: {0 ‘f =95

,

N

a agree to appoint Ms Trish Carter as a dnrecl&o/fj“ ﬁz fora é } mengcing on
1 March 2020 and ending on 31 Dctobegg

b agree to reappoint Mr Andy Cou; Em rec:.tor D. TV
TVNZ, for a term commencing o n*4_November 2

Agree/disagree

Zand appoint him as the Chair of
ending on 31 October 2022

\\x e

Agree/disagree F ‘\/{")

(o agree to raappoint @ Harla aﬁ:l ector of TVNZ, and appoint him as the
Deputy Chair of TV m co é’;}omg on 1 November 2019 and ending on 31
October 2022 ‘.'___

Agree/disag

d agreet %Ws Ab as a director of TVNZ, for a term commenging on
1 Nove ? 9 and %\Q 31 October 2022
&/ sagree - /\\\\

e agree toreap (295% lela Raue as a director of TVNZ, for a term commencing on

1 Navember, n ending on 30 April 2021
Agree/disa /{9 2

f note t a‘o uments will be prepared to support consultation and subsequent submission to
an APH mittee meeting in September or October 2019.

Gael Webster
Manager, Governance and Appointments

Hon Kris Faafoi
Minister of Broadcasting, Communications and Digital Media

Page 1
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Treasury Report: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments

Purpose of Report

1. This report seeks your agreement to appoint Ms Trish Carte %he Board of TV@ This
appointment (if approved) cannot occur until 1 March 2020 arter is New
Zealand until February 2020. _) (BQ ))

2. It also seeks confirmation of your decisions on appoil f a new and Deputy
Chair, and reappointments to the Board from 1 Novembe.-r 019.

3. We will provide papers for consultation and s&{é&qgnt submi
meeting in late September 2019, The Minlsz\ fgr iture and F(en)
consulted on this paper.

E}APH Committee
\gé (MCH) has been

x \\ —
& :
Background & “‘C; (-;f\b
T, SN
4,  The current TVNZ Board membars\agé 7 AN
Table 1: Board Composition - N o _f\:h“‘}
~ o
Name 2’%}@) A pﬂ ;‘f date Term expiry date
Dame Therese Walsh ¢ char” { %.}uﬁr/ﬁm 2 31 October 2019
Andy Coupe (’:\;ﬁ fne’puty Cpam“‘* \ijlay 2017 31 October 2019
Abby Foote /¢ \§ D|recth&3 1 November 2016 31 October 2019
CameronHariand. /| Director ™ | 1 May 2017 31 October 2019
- 'lv-r
Julia Rad&) /" @{rf\?:‘tg[/ 1 May 2014 31 October 2019
T%ﬁj(\hpba/ Q\Q\ tor 1 January 2016 31 October 2021
KevinMallo Q(\ Drector 1 May 2016 31 October 2021
¥i g }3 y
Vacancy /2/\\\,

5. The Boam/% had seven members since April 2018, Late last year you agreed to seek
candi VNZ with public broadcasting backgrounds and in November 2018 you
appm candldates for interview but no appointment was made.

6.  Ms Trish Carter was shortlisted in May 2019 and she was interviewed on 23 July. The

interview panel was the Chair, Dame Therese Walsh, Deputy Chair Andy Coupe, and
Treasury official Murray Costello.

Result of interview

7.  Trish Carter is based in Auckland and has had a long career in radio and television. She
worked at Radio New Zealand (1988-93), Consultus (1986-88), Newstalk ZB (1988-93), and
TVNZ (1993-2003), becoming Head of News and Current Affairs. She was a consultant on
the setup of the Maori Television Service and then became Bureau Chief for Al Jazeera in
Kuala Lumpur (2005-07). Since then she has been a specialist advisor in radio and TV.

T2019/2506 : Treasury Report: Television New Zealand: Oulcome of Due Diligence and Approach to Appointmants Page 2
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8.  Her governance experience has been at the Asia New Zealand Foundation (since 2008), and
as a Commissioner at UNESCO New Zealand (since 2013). 39@@1)
s9(2)a)()
s0(2) () s8(2)(a) i
9.  Ms Carter is not available for appointment until March 2020 s9()(a)
59(2)(@) /a or‘nrnent on th ?ppact of
this delayed t balow,
is delayed commencement belo 12/ ( O %
Q
Approach to terms expiring on 31 October 2019 /} <’ ‘v 3 = £
10. The terms of five directors expire on 31 QOctober 2016 ahd‘you have prev Ty indicated that
you wish to: / \ N
\) = N R o
 retire Dame Therese Walsh / # e C 3\ O
= elevate Deputy Chair Andy Coupe to ha\@l&})m!e fx >
« and reappoint Abby Foote and Camer (\w rland ’> ““'x}*

1%

12,

13.

Julia Raue recommended for 181 mi}m reappo( 5%:-
™~

You have not yet confirmed decisi qh\rhg reapp t,:af Ms Raue, or on the
appaintment of a new Deputy Chfatp <

With Ms Carter not bein { ble for

Ms Raue at 31 Octnléﬁ-—‘ would re
The Treasury and M tl‘) réfore re
term fram 1 Nov 'eréﬂ 9to 30 I

thg nths the departure of Dame Therese and

oard to five members until 1 March 2020.
nd that you reappoint Ms Raue, for an 18 month
1 to retain a board of six members.

Reappomtme@f rﬁl 2021 woul“daak[bw TVNZ to involve its longest-serving director (and an
acknowle edh perforrper whilethe future of TVNZ is considered.

dul Ré % \Mﬂﬂb “‘a\/ . She

q_qﬂy the G@e\ ration Officer of Air New Zealand, with overmght of an online

e channel v Iup‘d .5 billion. She was named NZ ClO of the Year in 2009 and
A:r NZ-received and innovation awards under her IT leadership. Ms Raue is an
experienced é& Qar: —cur rrently on the board of Z Energy, The Warehouse Group, Jade
Software, a than Cross Healthcare Society.

Cameron Harl: r\ mmended as Deputy Chair
>

15,

16.

Once qurdp oupe is appointed as the Chair a new Deputy Chair will need to be considered.
The current Chair and Deputy Chair recommend appointing Cameron Harland to this role
due to his leadership experience, and commercial and creative industry expertise. Treasury
and MCH support this.

Cameron Harland has been Chief Executive of the post-production facilities owned by Sir
Peter Jackson, and before that spent nine years in senior roles in the advertising industry in
New Zealand and in London. He is on the Weta Workshop Board and is Chair of the NZ
Story Advisory Board, and was a member of the NZ Film Commission from 2010 to 2016.

T2019/2506 : Treasury Report: Television New Zealand; Outcome of Due Diligence and Approach to Appointmanits Paga 3
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Tahle 2: Recommended Board Composition from 1 November 2019

Name Position Appointment date Term expiry date
Andy Coupe Chair 1 May 2017 31 October 2022
Cameron Harland Deputy Chair | 1 May 2017 )31 October 2022/>

7 47 ol
Julia Raue Director 1 May 2014 {,&\ @)’ﬁpril 2021, ‘\b
Toko Kapea Director 1 January 2016 Q~> {\%Octee,e[_ hq(mf)
Kevin Malloy Directar 1 May 2016 (/\\\P 3 Dctet}ef\’zpﬁj"
Abby Faote Director 1 Neverpb;é)f‘gmﬁ ¥ 3}45&0@5622

. = .
Trish Carter Directar 1 Mey@%ﬂﬂ?} r.’?.‘l?Qéggber 2022

N,
Indicative Timeline ¢\<C\3> %\

17. If you agree to the recommended o\%ﬁnte and Wente this timeline for the
process is suggested: Q e
Table 3:  Indicative timeli /e-fera\pp ntmen}pﬂc@)

Action -
Minister confirms deci @m\j peintm ’:a\ E@!y September 2019

and reappointments <W ? é)

Coalition, euppen@@w’cdedcue ceﬁm September 2019

APH, cabma/@\{ 4 %} Target APH on Wednesday 25 September

2019 (ledgement with Cabinet Office by
10.00am on Thursday 19 September 2019)

Reep{e{ﬁfp@\mﬁeke effgch\ / 1 November 2019
Ney- ﬁhnpp( eemme@e\\ ol 1 March 2020

Next Steps A KQ ‘3)

papers w ided to support consultation and subsequent submission to the APH

cumnﬁ
Attached Document

Once yo @ med your preferred approach to appointments to the TVNZ Board,

19. The attached document is:
. 89(2)a)

T2019/2506 : Treasury Report: Television New Zealand: Outcoma of Due Diligence and Approach lo Appolntments Page 4
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Date:

To;

Deadline: 24 September 2019

Aide Memoire: Briefing to Support:a
of Education on 25 September 't
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TE TAI OANGA
THE TREASURY
19 September 2019

Minister of Finance (Hon Grant Robertson) @7

)

Purpose
1. You are scheduled to me Edudation on Wednesday 25
September 2019 at 8.00am ; % end you use the meeting to:

2 UB 3?*

3.

pro ides brief information on each topic (and references to
are relevant). Suggested talking points are attached.

eeting with you on Wednesday 24 September 2019 at 5.30pm
can answer any questions you may have.

We h

1ation on Each Topic

Treasury:4171687v1 BUDGET-SENSITIVE 1
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) B ateqy for managing the fiscal
implications of RoVE, and stigges| ing-te_help manage the costs.

ority for the Government, and as such the
is officials to find funding from within
meet a budget, are weaker than usual, and

cently sought to use the RoVE contingency to fund
‘ d in the RoVE Programme Businass Case) which
inour view, of a high relative priority. These include fixed-

“v aluable to set the expectation that the Minister will make some hard
about priorities and sequencing within ReVE, and exhaust reprioritisation
and re-phasing options within his Votes, before seeking new funding. You can
make it clear that you will be looking for clear evidence that the Minister has
taken steps to minimise the additional funding he needs to seek for RoVE.

11. Setting this expectation now will ensure the Minister has time to get advice from
officials about aptions for scaling, phasing and prioritising within and beyond the
programme.

Treasury:4171687v1 BUDGET-SENSITIVE 2
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Education portfolio priorities for Budget 2020 and beyond

13. We briefed you on 29 August about the need to prioritise and sequence the
commitments made through the Education Work Programme [T2019/2629
refers]. The key messages of that paper are:

the Education portfolio in Budget 2020. It will not bg ppssible to fu
Budget 2020 all priorities from across the Edu; i QW Work Program

a significant pre-commitments and other likely cost pressures are enggg‘i;in

the Government might wish to implement fro
b the breadth of the Education Work Progr.

s fikely to pla ghificant
pressures on Departmental and sector capa lf implementation is not
sequenced appropriately, and & é

0and to take a-medium- to longer-
term view across several Budg

c it is important to look beyond Budd ‘53
yales;about hg “ prioritise and
‘Qg“? ts and ‘? Force

sequence actions, given fisca
implications, \

ake in the meeting are to:

- -‘-I = -
15.  We recommend =:"" ”ey polnt

gar that the --"‘ ¢ ents set out in the Education Work
£ e need to be sequenced over several years and budget cycles

b i

teitera w‘ will be writing to Ministers seeking information on how
they rggréssing with significant initiatives funded in recent Budgets,
a will reflect this when making Budget 2020 decisions, and

meet again before Budget 2020 initiatives are submitted, to discuss
ister's priorities for this Budget, his progress on developing

osals for sequencing the reforms that make up the Education Work
gramme and the implications of this for a multi-year Budget strategy.

o

Matt van Wijk, Graduate Analyst, Skills and Work, S9(2)(K) ——
lan Moore, Principal Advisor, Education and Population Agencies, 9\A%
Chris Nees, Acting Manager, Skills and Work, Education and Population Agencies,

Treasury:4171687v1 BUDGET-SENSITIVE 3
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Suggested talking points

In the talking points below, we have marked in bold three matters on which we suggest
you seek explicit agreement from the Minister.

Treasury:4171687v1 BUDGET-SENSITIVE 4
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Education portfolio priorities for Budget 2020 and beyond

7.  We have both received advice on prioritising and sequencing the implementation
of reforms that make up the Education Work Programme. This is not just for fiscal
reasons but also to manage the impact on agencies and the sector, and ensure
we don't push more change than the system can absorb.

8. | know you will be working with Ministry officials to put er an outli%r
n

proposed approach to prioritising and sequencing i ion ov r
of years and Budget cycles. Can you give an ove ere your@g is
on key priorities in the Education Work F‘rogra%

| would like to discuss that further with you at Nove

look forward to getting an early view of your potential pric
2020 at that discussion, but | think it makes-se hil

Treasury:4171687v1 BUDGET-SENSITIVE 5
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Reference:  T2019/3016 BM-2-14

TE TAI t‘.’)HANGA
THE TREASURY

Date: 26 September 2019

_,._.-'

'\

5

Q
Gender Budgeting — Follow Up from Jqﬁ Mmlsters %tpng on
12 September 2019 <

Purpose /&Z/\) x;\ \

On Thursday 12 September you met wnl'ftb ster for on Julie Anne
Genter, Professor Jennifer Curtin, and q rom the and the Ministry for
Women to discuss Gender Eudget Llrjrjg that mﬂig W asked Treasury

n

To: Minister of Finance (Hon Grant Robertson) <
.‘_;. \H\

officials to support the Ministry for.V Wo Eu:? (M) t e a small number of 'deep
dives’ on Budget initiatives. There Wa Iso a dlﬁﬁ time use surveys and the
status of the Living Standa § Framework D ‘B in providing distributional data.
This aide memoire pro nq“‘fcir ation on the’ e\(t,staps taken by officials, along with
further information abo @ the Da@a?? ou may wish to provide a copy of
this briefing to Hon ({Qnta ) J

24

Ty
Gt

Gender Budge Igﬁz}e;p Dives ;}
(‘_’"x =
The Treasury ding training‘aﬁ)ﬂ%ngning support for vote analysts on Mf\W's

genderuﬁ wol, Bringig. v@d&r!n Links to the tool are included in the Budget
2020({3

We( <é;.\z?e:a}\'*gr/oauau:i h%\\f\liat

. MfW wi <3\.d“ftlﬁ %ﬂrk on gender budgeting ‘deep dives',

@\ﬁllﬂelﬂ that the likely portfolios for ‘deep dives' will #82)(0V)

O

‘deep dives’ will be completed by **@O

There will be two ‘deep dives' and they will cover 592100
£9(2)(NH (Iv) .

These ‘deep dives' should illustrate any gaps in the gender analysis tool and
inform any future uses of it in budgeting and policy processes,

Treasury:4176389v1 IN-CONFIDENCE 1
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Living Standards Framework Dashboard

The Living Standards Framework Dashboard has not been designed to support
detailed gender analysis, as its purpose is to inform policy priorities for improving
wellbeing. While the Dashboard does include distributional data (where available for
population sub-groups) including gender, it does not currently Ilow for detaile its
by combinations of ethnicity and gender. We are intending to |@a[|dde addltloans{
distributional data in an updated Dashboard in December, @s\wg />lhis wm(ﬁex phmde
the level of detail required for robust gender analysis. .

As well as being inconsistent with the purpose of the‘lﬁa\s.lg“gnard there a Isiglstmal
and practical reasons that limit the extent to whi CGQ_}I’]E Dashboarqac I:;&d veloped to
routinely include multi-level breakdowns across,its indicators. | ses the
source data do not exist, and the relevant s V{./ not alw de robust
estimates at that level. Consequently, a ;f@di s da a set may need to
be developed separately from the Das board) The Tre IS ‘currently finalising an
analytical paper that describes how wellbeing varies etwgénynore detailed population

groups, including combinations of 5\@ "Tt}{ and ge d@

”“\ o) \
The Treasury will report to ?)u in early October- ? detail on our work to develop
the LSF and LSF Dashboard <Thij includes thé tel e of an update of the LSF
Dashboard in Decembe well aswbs §1 the data, we are reviewing the

Dashboard indicator to td oppo improve alignment with Indicators

Aotearoa New Zeal respo d d ecommendations in the OECD country

survey. We are | ume h bJutmnal analyses and same simple changes
”We ar tsn ing to add a time use indicator in the

to improve a é,é

December re é} wever, oﬁlm um MfW and the Treasury have clarified that
time use SQ:\ afe the d IiQf:lIn of Statistics New Zealand, and that for further work on
this th \ﬁor WO'T; approach the Minister for Statistics.

Il be reflected in the refresh of the LSF and LSF
e have a particular focus on the areas that external
rLtlfl d as priorities: Te Ao Maori, child wellbeing, and culture.

Mofte- Qa@ﬁwe cha
DS&Hh@rd in s9@( g‘m
engagement h

S

Kerri Kilner, Analyst, System Design and Strategy, 8@k
John Marney, Manager, System Design and Strategy, **®®

Treasury:4176389v1 IN-CONFIDENCE 2
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TE TAl CtHANGA
THE TREASURY

Treasury Report: Review of Pay Equity Cost Estlmate for the 20
Half Year Economic and Flscal ate

Q\g/ Q\.)“‘w

27 September 2019 Report No: ‘%’“E\ T‘é’omfag
File Ny@‘ar SH-2 ‘K

& O

Action sought N

Date:

5 )
Action se&m (gf\ Deadline

L S

Hon Grant Robertson Note f Updated e &'of 7 |1 October 2019
Minister of Finance the %ﬁkb pay equlty

the-forecast p n
33% (in the Slat

[ vat’e sac:.tur

st nate W have any

dltmnal s allo that could he
t —?D consid o ncmrporatmn into this
<\v —~ |estimate.

Y -

Contact fnr,t&aph e dls@ug.sjgn (if required)
(
Name Positlgnxg fﬁ Telephone 1st Contact

Richard Bél[\‘\ »? l?iff-\ @{ Skills and  S9A® N/A v
(mob)

%E:
o B AL ; bl
Nick Carrall <\/g r, Skills and Work 39(2)(g)(1i)

s

Vicki Plater }Director, Growth and ' !i
Q\ Public Services .

Minister’s Office actions (if required)

)' Return the signed report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: Na

Treasury:4177596v1 NEGOTIATIONS-IN-CONFIDENCE
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Treasury Report: Review of Pay Equity Cost Estimate for the 2019 Half
Year Economic and Fiscal Update

Executive Summary

Since the 2018 Half Year Economic and Fiscal Update (HYEFU 2018), the Treasury has
included an estimated cost of pay equity settlements in its fisca d economic for sts. The
Treasury's best professional judgement is that this provides a ri curate as ent of

the government's fiscal and economic outlook than only incor A: e cos fpa ‘eduity
settlements as a specific fiscal risk. The estimate included lﬁ‘“t casts sin é\H‘{}FU
2018 has been @)K in the State sector and Sﬁgf;’k m the r\)a te-séctor
across the forecast period. (

The Treasury has recently reviewed this estimate 5!:]:11‘.!!.;2% in therH‘fEFt/.I 2019, due to
the availability of more accurate and up-to-date ims, apd th hgcessary inclusion
of the 2023/24 fiscal year into the forecast peri6 N C 5

Based on all available information at this :ﬁﬂr\@nﬁ reflecti nhﬁ@ament with relevant

agencies, our best professmnaljudgement ig-that'the HY 29*49 should include:
592K B

Q{w e Iorecast | 'ﬁe State Sector,
s a private sector cost *2@W over thé \@ period, and
. a specific fiscal risk r’ﬁ/ré )t e possnbl vati \% of cost from these estimates.

The updated estimates refl increases to the HYEFU 2018
cost estimates for the statea d ivate s ec:tlve!y The impacts of both including
the 2023/24 fiscal year %’99 (k) : is partially
offset by more accurate workforce dgt&? ttlement timeframes.

This report outline ih

i dgementgand\ahsumptions that underpin these estimates, and

responds to the\fe ck you prewouéhﬁ provided on our estimation approach, including:

. Ho 1{{ ury ca esttrq{té) the cost of pay equity settlements when there is so
amty O o I

. he’i’ there i€ sifficient certainty to include the *2@® in the

Tre urysegh\ &)and

. Why the ‘u{bs not explicitly reflecting a role for the @k

in settlgr‘@ém&j

If you haye a ditional information for the Treasury to consider for inclusion in the
calculatllqo»tr\hs information would need to be provided to the Treasury by Tuesday, 1
October 2019."As the preliminary economic forecasts are due to be finalised on 3 October
2019, any subsequent changes to the estimated cost of pay equity would need to be made
for the final economic forecasts in November.

There is a risk that disclosing the estimated cost of pay equity settlements in HYEFU could
result in a material loss of value to the Government or materially compromises the
Government in negotiations. However, we cansider that this risk 9%

89@)k) can be managed.

T2019/3037: Treasury Report: Review of Pay Equily Cost Estimales for the 2018 Half Year Economic and Fiscal Update Paga 2
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Recommended Action

We recommend that you:

2
Vicki Plater <\/?

Note that the updated estimate of the cost of pay equity settlements over the forecast
period is 89K in the State sector and 592}k in the private sector;

Noted

Note that the updated estimate reflects Sl %

hetween HYEFU 2018 and HYEFU 2019 for the Stat g\an ate se tcn; actlvely,
and includes the addition of the 2023/24 fiscal year to-the-forecast pe&{;ﬁ}

Noted

5
a(2)(k
Note that = " %
9(2)(0

take the same approach to manag: t % k; | Jl\b
Noted \I? Q Y
NOMFR

Indicate by 1 October 2%f ether you Q_ﬁy additional information that could be
considered for incorp \t&; this esti > forthe preliminary economic forecasts;

‘we plan to

Directur% h} hd Pubhc\‘j@és
o

& Q@b

0
Hon Grant ;3
Minister o
T2019/3037: Treasury Report; Reviaw of Pay Equity Cost Estimates for the 2019 Half Year Ecaonomic and Fiscal Updale Page 3
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Treasury Report: Review of Pay Equity Cost Estimate for the 2019
Half Year Economic and Fiscal Update

Purpose of Report

1. On 10 September 2019, we provided you with a brief update on our proposed
approach to review the pay equity cost estimate for the 2018 Half Year Econginic and
Fiscal Update (HYEFU 2019). We discussed your feedba Idﬁg,’\/the approaggﬁgyour
office on 25 September 2019.

g i /-gi._x N Q\ )

The purpose of this report is to:

"l
a inform you of the outcome of the Treasury's review of the @3{ Eq i
estimate, /zﬂ ~ ‘)

b respond to your feedback on our an@? and (K“)

c provide you with an opportunit ({G’Ih whet ép‘yc\xu;?a\re any other
information that could be cons'ée r incorpdratio o the updated estimate,

before preliminary econorpj fq( cas s are fi al{)ed 3 Octaober 2019.

& xh) & Q\w ;

Background —~
7 / R

Decision to include an e HYEF ?n:‘l$\_:}

3.  Priorto HYEFU 2 lTB/ reasury/ “l;at- ncluded any estimate of the cost of pay
equity settlem t& orecasts{ Bu( ather only included a specific fiscal risk for
further clai |§)g the Ca ean pport Worker settlement. This approach
reflected t understﬂm@t hat time of the likely implications of a pay equity
reglme fc:r orkforces.

4 g

would pravide a more accurate assessment of the government's fiscal and

nsrrfic outlo I(i’h n tHe previous approach.

fe ort outlined the Treasury's criteria under the Public Finance Act
tems in the fiscal and economic forecasts (discussed further in
low).

6. fbé 2018 included an estimated impact of Pay Equity of 22@® the
clor and #9@® in the private sector, across the forecast period. There

was 3150 a specific fiscal risk included to reflect the possible variance of cost from the
estimate, either higher or lower.,

s9(2)(K)

s9(2)(k) This was done to minimise the risk that
disclosing the estimated cost of pay equity settlements in HYEFU could result in a
material loss of value to the Government or materially compromises the Government in
negotiations.

8.  The economic forecasts reflected the impacts of the expected increase in wages
across consumption, and wage inflation, but that these effects were masked by other

movements, such as strong collective bargaining across the State sector (e.q. Nurses).
T2018/3037: Traasury Report: Review of Pay Equity Cost Estimates for the 2018 Half Year Economic and Fiscal Update Page 4
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9.  The HYEFU 2018 estimate remained unchanged in the 2019 Budget Economic and
Fiscal Update (BEFU 2019).

Updating the estimate for HYEFU 2019

10.  On 10 September 2019, we provided you with an aide memoire on the proposed
review of the pay equity cost estimates for HYEFU 2019. The key drivers of the review
were:

a The availability of more timely and accurate data E}m claims. Over past 12
months, individual claims have continued to be inv u ed and pru ed In
addition, the State Services Commission (SSC) s ppo tnpa @ prmse;‘-ns to
prepare Sector plans for each of the Health, Edzcma tigh-and Publlcr%
sectors, The Sector plans outlined a shared under %n ing of
characteristics and timeframes for live and ﬁate tla ay equity sr’ The
Sector plans were finalised in July 2019 and pre‘sénted to the, Mi Brlal
Oversight Group on State Sector Empl\t{ nI_ReIatmnsf(MﬂGﬁ,SER ) and the
Ministerial State Sector Pay Equity ﬁ?}n i

b
b The 2023/24 fiscal year is to b{a in d_gtf with “thfppelast period reported
in HYEFU 2019, N x,; 2 \
i i

11, We met with your office on 25 Sﬁpterw\fbeﬁmm to di uaa y’nur views on the proposed
modelling approach, and we ggraedjq,prowde ( this report.
)

Process to Review and Uﬁda‘tﬁthe Cosl@ét]m)a}e
,f‘z N4
12. Following the pro sad appfoach c: g@%)}the September Aide Memoaire
[T2019/2649 refe ci th;a T’reasur crgé{fed a new costing model to calculate a revised
estimate of th cg)a.t 6f pay eqtyty*sei(aments

89(2)(K) E% 3 3
@;‘j
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59(2)(k)

(/( \) /:()\I N
Updated Cost Estimate f6rHYEFU 201 NS
[

Proposed estimate for(l‘nni}}Yon in Ij/ 2019

20. Basedon Jl f \mﬁlef mformﬁa{mn@\hls point, our best professional judgement is that
the HYEF ould incl

/{ (\:\H Qate secﬁo --'}0

éx b ar"spemﬁc(ﬂ(sa\‘l ak-risk reflecting the possible variance of cost from these estimates.
S/

21. Table One/showa the'spread of these estimates across fiscal years over the forecast
period.

" 9(2)@0\/ <j\ )? ‘over the forecast period in the State Sector,
9(2)(k)

over the forecast period, and

Table One: { a‘tedﬂpay equity cost estimate

89(2)(K) o
S

22. The private sector costs all relate to private sector workforces that receive some level
of Crown funding, and therefore the split between sectors may change, depending on
any future funding decisions Ministers choose to make.

23. The preliminary economic forecasts are being prepared on the week beginning 30
September 2019. We intend to provide a report to you on 17 October 2019, which will
incorporate the impact of the updated pay equity cost estimate on key economic
variables.

T2010/3037; Treasury Report: Review of Pay Equity Cost Estimatas for tha 2019 Half Year Economic and Fiscal Update Page &
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Assumptions and Judgements

24, The updated cost estimate reflects the following assumptions and judgements.
9K | |

T2018/3037; Traasury Repart: Review of Pay Equity Cost Estimates for the 2019 Half Year Ecanomic and Fiscal Update Page 7
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59(2)(k)

A

Comparison to HYEFU-201 Estimat@}l‘:-\f}
O/& o SN
41. Table Tw pé;‘? é a compﬁﬂ?@@bﬁtw&en the updated estimate and the previous
estimat in&ludg in both HYEFW 2018 and BEFU 2019. The updated estimate reflects
59(2)(k) &? (“x fycreases between HYEFU 2018 and HYEFU 2019 for
the £t t’%a?‘n private Sectors rés
S L

' pectively.
% o NV
42, ﬁﬂ%%alw i .e}/rzgfi Qﬁ’he main drivers of the change in costs:
S L L »,}

a ““The roll-ouitof the 2023/24 year, “*?®
s9@)(K) \Asshming no changes to the HYEFU 2018 calculations had been
made,-§imply including the 2023/24 fiscal year in the estimates results in ipateik)
S8 increases for the State and private sectors,

~respectively.
ss(m(m© %

o The more timely, workforce-specific data, and revised settlement
timeframes. results in reduced costs of 592K for the
State and private sectors, respectively.

T2018/3037: Treasury Repaorl, Raeviaw of Pay Equily Cosl Estimatas for the 2018 Half Year Ecanomic and Fiscal Update Page 8
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Table Two: Differences belween cosl estimales
s9(2)(K)

A
3@7 (R“ﬁ : )x“?

Responding to Your Feedback on the Proposedxﬁ,rﬁmé\adh o

Lo
43. We understand that you had three partlcula re s of %dback rj/ the}r asury's
approach to estimating the cost of pay eq ;’% is section seé 3 tQ outline our

understanding of your views, and to JUStlf proach w \Ea,ken
How can the Treasury estimate the cost mty se Q:r nts'when there is so
much uncertainty? (’* >

"-\./\"

'
44, Forecasting will always include 5m“q{e~Lavél of jud 0 guide our judgement a
framework is used to considerwhemar item shéuld. he ncluded in the forecasts.
Matters are mcorporated into thejmal forecasts tﬁ ._:“‘\J

a a decision has ,ora deqé(b) has not yet been taken but it is

reasonably pr f atterQ‘QI bj““ﬂpproved and
b itis reasona({::ﬁ ble th ‘ﬁfg&‘hdh will ocour, and the matter can be guantified

for partic I{Ey W|th reasonable certainty.

45, Additianall{ﬁ/ t{'nar matt&?&@é incorporated into the forecasts if the Secretary
to the 'Ereasury eonside i{:\ usingher best professional judgement, that the matters may
chal and economic outlook and are certain enough to

| effect o
mcl@t |scalfr as
M a s
46, ¢F rneei’the cnt;il
E

sonably probable” we would expect policy options or other
matters to be.a d sufficiently to enable quantification of the fiscal impact with
reasonable nty or it to be aligned to Government priorities and for the
Governm nf? Indicate some commitment to implement the policy (e.g. public

annou 53 I
o7 Wi

47, Th{‘{iﬂ?‘l te responsibility for determining inclusion in the forecasts is the Treasury's.

48. The uncer‘talnty inherent in pay equity claims is the same uncertamty that was present
in 2018 when the Treasury decided to include an estimate in the economic and fiscal
forecasts at HYEFU 2018. Given pay equity costs have been incorporated into HYEFU
2018 and BEFU 2019, it would require a significant change in information or context to
justify its removal.

?  For these purposes “reasonably probable” is taken to mean that the matter is more likely than not
to be approved within the forecast period (by considering, for example, whether there is a better
than 50% chance of the matter occurring or being approved). A lower hurdle "reasonably possible”
is used for determining if an item should be included in specific fiscal risks.
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uncertainty, we have sufficient information —

o _ = to make an informed estimate, and to
update this estimate as information improves. ' '

50. The Treasury has a respensibility to apply its best professional judgement, and we can
be certain that there is going to be a cost greater than zero. The Treasury's general
approach to forecasting is to prepare the most likely, mid-range scenario. We consider
that we have achieved this for pay equity through our choice of assumptions:

)

Is there sufficient certainty to include = ¢ ¢
estimates?
S92

easury not reflecting a role for ™ 20

T2019/3037; Treasury Repart: Review of Pay Equity Gost Estimales for the 20149 Half Year Economic and Fiscal Updata Page 10
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Risks

66. There is a risk that disclosing the estimated cost of pay equity settlements in HYEFU
could result in a material loss of value to the Government or materially compromises
the Government in negotiations.

67. We intend to manage this risk by taking the same approach as previous forecast
rounds =592k

9(2)) |
590 | @ &
Next Steps

41,? = > —
69. The Treasury will be completing its prelinal@ \bnowcf %ﬂ!unng the week

beginning 30 September 2019,

70. If you have any additional informati f%g} Traasu&(z\a der for inclusion in the
e

calculation, this information woul n provided Treasury by Tuesday, 1
October 2019. As the prelimin mlc forecas “due to be finalised on 3
October 2019, any subsequeﬁ%‘? nges to th 3‘2 d cost of pay equity would need
to be made for the final ec,nuom fi ecast51 er.

71.  We will provide you UD;EJE\B on 17,0 «2019 which will incorporate the impact
of the updated pay astlmat economic variables.

|p13 redactad under 89(2) (k)
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