Reference: 20200010 Tranches 3 & 4

TE TAI OHANGA
THE TREASURY

29 September 2020

s9(2)(a)

Dear S9@@

Thank you for your Official Information Act request, received on 16 January 2020. You requested
73 documents, attached at Annex 1.

On 30 January 2020, | notified you that | had decided to transfer seven documents to their
respective organisations.

On 13 February, we extended the timeframe for responding and provided you with links to nine
documents that are publicly available. We also withheld three requested documents in full.

On 28 February, we provided you the first tranche of documents. Subsequent to this date, we
provided the second tranche of documents.

The Treasury’s response to COVID-19 has delayed release of the final documents. Your patience
and understanding has been appreciated in these matters, and | apologise for the delay. | have
made a decision on the remaining 25 documents, and am now providing these to you as tranches
3 and 4.

Information being released

Please find enclosed the following documents:

Item | Date Document Description
1 Aide Memoire T2019/2259: Minister for Infrastructure Trip to Melbourne 1-2
: 1Aug 2019 | Aygust 2019
2. 7 Aug 2019 Treasury Report T2019/1960: Extension of the EQC Deficiency Funding Deed
Treasury Report T2019/2048: Earthquake Commission Quarterly Report - Q3
3 | 7Aug2019 | 45 March 2019
4 Treasury Report T2019/2410: The Treasury’s 2018/19 Quarter Four
' 12 Aug 2019 | performance Update
5 Aide Memoire T2019/2448: Commercial Performance State of Play as at 15
' 15 Aug 2019 | Aygust 2019
6 Aide Memoire T2019/2654: Amendment to the Climate Change Response
’ 29 Aug 2019 (Zero Carbon) Amendment Bill
Aide Memoire T2019/2627: New Zealand Transport Agency - Expenditure for
8. 13 Sept 2019 | Treasury Report T2019/2896: Earthquake Insurance Update: September 2019
Treasury Report T2019/1596: Wellington Accommodation Project (WAP2)
9. 19 Sept 2019 | Reconfiguration Programme - Capital and Operating Contingency Drawdown:
1-3 The Terrace
10 Aide Memoire T2019/2957: Briefing for meeting with Australian Parliamentary
- | 193Sept 2019 | gyqget Officer

1 The Terrace

PO Box 3724
Wellington 6140
New Zealand

tel. +64-4-472-2733

https://treasury.govt.nz




Iltem | Date Document Description
Joint Report T2019/2488 IR2019/446: Digital economy — summary of public
11. 15 Aug 19 ; .
feedback on the discussion document
12. 19 Aug 19 Aide Mem_0|re T2019/2344: Opportunities for Infrastructure Investment -
Transport: Next Steps
13. 30 Aug 19 Treasury Report T2019/2688: Briefing for Cabinet Business Committee, 2
September 2019
14. 6 Sept 19 Aide Memoire T2019/2668: Update on Defence Estate
Treasury Report T2019/2809: Indemnification of Exhibition of Artworks (TG te
15. 16 Sept 19 : o
Whaihanga) at Tairawhiti Museum
16. 26 Sept 19 Treasury Report T2019/3044: Weekly Status Report - 26 September 2019

| have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the Official
Information Act, as applicable:

sensitive information, under section 6(a) — to protect the security or defence of New
Zealand or the international relations of the Government of New Zealand,

personal information, under section 9(2)(a) - to protect the privacy of natural persons,
including that of deceased people,

names and contact details of officials, under section 9(2)(g)(ii) — to maintain the effective
conduct of public affairs through protecting ministers, members of government
organisations, officers and employees from improper pressure or harassment,

advice still under consideration, section 9(2)(f)(iv) — to maintain the current constitutional
conventions protecting the confidentiality of advice tendered by Ministers and officials,

certain sensitive advice, under section 9(2)(g)(i) — to maintain the effective conduct of
public affairs through the free and frank expression of opinions,

commercially sensitive information, under section 9(2)(b)(ii) — to protect the commercial
position of the person who supplied the information, or who is the subject of the
information,

confidential information, under section 9(2)(j) — to enable the Crown to negotiate without
prejudice or disadvantage; and

direct dial phone numbers of officials, under section 9(2)(k) — to prevent the disclosure of
information for improper gain or improper advantage.

Direct dial phone numbers of officials have been redacted under section 9(2)(Kk) in order to
reduce the possibility of staff being exposed to phishing and other scams. This is because
information released under the OIA may end up in the public domain, for example, on
websites including the Treasury’s website.

Information publicly available

The following information is also covered by your request and is or will soon be publicly
available on the Treasury or the Ministry of Business, Innovation and Employment website.
Iltem | Date Document Description Website Address
https://www.mbie.govt.nz/dmsdocume
) nt/7091-proactive-release-of-advice-
17 1 Aug 2019 | JOInt Report by the Treasury and MBIE and-cabinet-papers-for-the-economic-
’ T2019/2324: Economic Strategy Update plan-proactiverelease-pdf
Pages 25 -53



https://www.mbie.govt.nz/dmsdocument/7091-proactive-release-of-advice-and-cabinet-papers-for-the-economic-plan-proactiverelease-pdf
https://www.mbie.govt.nz/dmsdocument/7091-proactive-release-of-advice-and-cabinet-papers-for-the-economic-plan-proactiverelease-pdf
https://www.mbie.govt.nz/dmsdocument/7091-proactive-release-of-advice-and-cabinet-papers-for-the-economic-plan-proactiverelease-pdf
https://www.mbie.govt.nz/dmsdocument/7091-proactive-release-of-advice-and-cabinet-papers-for-the-economic-plan-proactiverelease-pdf

Iltem | Date Document Description Website Address
Joint Report by the Treasury and the https://treasury.govt.nz/sites/default/fil
18 15 Aug 2019 Reserve Bank of New Zealand T2019/2498: | €s/2020-02/rbnz-review-p-
' 9 Phase 2 of the Reserve Bank Act Review — | 4159308.pdf
preview of upcoming decisions
Joint Report by the Treasury and https://treasury.govt.nz/publications/oi
19 22 Aug 2019 Earthquake Commission T2019/2543: a-response/request-t2019-2543-
' 9 Meeting with Munich Re Executives on 22 meeting-munich-re-executives-22-
August 2019 august-2019-0ia-20190692
20 29 Aug 2019 Treasury Report T2019/2234: Property https://treasury.govt.nz/publications/in
' g insurance: market trends and objectives formation-release/property-insurance
Treasury Report T2019/2622: Overseas https://treasury.govt.nz/publications/ot
21. 30 Aug 2019 | Investment Act: Further advice on sensitive | her-official-information/information-
adjoining land releases
Aide Memoire T2019/2698: Australian https://www.parliament.nz/en/pb/sc/su
22. 4 Sept 2019 | Parliamentary Budget Office - Comparison bmissions-and-
of institutional form advice/?custom=o0op 91117
Treasury Report T2019/2405: Overseas https://treasury.govt.nz/system/files/2
Investment Act reform: risk mitigation and 020-02/oia-cp-4218015.pdf
23. 5 Sept 2019 management: conditions of consent, judicial
review, protection of national security
information and enforcement: decisions
Aide Memoire T2019/2789: Revised https://www.mbie.govt.nz/dmsdocume
Economic Plan ' nt/7091-proactive-release-of-advice-
24. 6 Sept 2019 and-cabinet-papers-for-the-economic-
Released name: Joint Aide Memoire: plan-proactiverelease-pdf
Updated Economic Plan Pages 232-265
Treasury Report T2019/2635: Coalition of https://treasury.govt.nz/publications/ot
25. 11 Sept 2019 | Finance Ministers for Action on Climate her-official-information/information-

Change

releases

Accordingly, | have refused your request for the documents listed in the above table under
section 18(d) of the Official Information Act:

¢ the information requested is, or will soon be, publicly available.

Some relevant information has been removed from these documents and should continue to
be withheld under the Official Information Act, on the grounds described in the documents.

In making my decision, | have considered the public interest considerations in section 9(1) of
the Official Information Act.

Please note that this letter (with your personal details removed) and enclosed documents
may be published on the Treasury website.

This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

David Hammond
Team Leader, Ministerial Advisory



https://treasury.govt.nz/sites/default/files/2020-02/rbnz-review-p-4159308.pdf
https://treasury.govt.nz/sites/default/files/2020-02/rbnz-review-p-4159308.pdf
https://treasury.govt.nz/sites/default/files/2020-02/rbnz-review-p-4159308.pdf
https://treasury.govt.nz/publications/oia-response/request-t2019-2543-meeting-munich-re-executives-22-august-2019-oia-20190692
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https://treasury.govt.nz/publications/information-release/property-insurance
https://treasury.govt.nz/publications/other-official-information/information-releases
https://treasury.govt.nz/publications/other-official-information/information-releases
https://treasury.govt.nz/publications/other-official-information/information-releases
https://www.parliament.nz/en/pb/sc/submissions-and-advice/?custom=oop_91117
https://www.parliament.nz/en/pb/sc/submissions-and-advice/?custom=oop_91117
https://www.parliament.nz/en/pb/sc/submissions-and-advice/?custom=oop_91117
https://treasury.govt.nz/system/files/2020-02/oia-cp-4218015.pdf
https://treasury.govt.nz/system/files/2020-02/oia-cp-4218015.pdf
https://www.mbie.govt.nz/dmsdocument/7091-proactive-release-of-advice-and-cabinet-papers-for-the-economic-plan-proactiverelease-pdf
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Annex 1 - List of documents requested

1 Aide Memoire T2019/2986: State of Play as at 26 September 2019

> Treasury Report T2019/2078: Landcorp's 2019/20 Statement of Corporate Intent and
Business Plan

3 Aide Memoire T2019/2483: Preliminary assessment of Interim Cancer Action Plan

4 Aide Memoire T2019/2627: New Zealand Transport Agency - Expenditure for 2018/19

5 Cabinet Committee Briefing T2019/2345: Briefing for Social Wellbeing Committee Meeting
Wednesday 7 August 2019

6 Aide Memoire T2019/2654: Amendment to the Climate Change Response (Zero Carbon)
Amendment Bill

7 Aide Memoire T2019/2448: Commercial Performance State of Play as at 15 August 2019
Aide Memoire T2019/2881: Briefing to Support a Meeting with the Minister of Education on

8
25 September 2019

9 Treasury Report T2019/2567: Advice on Crown Funding for Lincoln University's Campus
Redevelopment

10 Aide Memoire T2019/2518: ACC funding and investment

11 Joint Report by the Treasury and MBIE T2019/2552: Economic Strategy Meeting 26
August 2019

12 Treasury Report T2019/2863: Infrastructure Levy Model: Financial Support for Projects

13 Treasury Report T2019/2434: Principles for local government taxation

14 Aide Memoire T2019/2987: Associate Finance Work Programme on Tax Policy

15 Joint Report by the Treasury and Inland Revenue T2019/2231: Tax and infrastructure
investment

16 Treasury Report T2019/2635: Coalition of Finance Ministers for Action on Climate Change
Aide Memoire T2019/2341: SOE Portfolio: Board Appointments (at APH Committee 7

17
August 2019)
Aide Memoire T2019/2358: Air New Zealand Ltd: Board re-elections (at APH Committee 7

18
August 2019)
Treasury Report T2019/1912: SOE Portfolio (non-delegated): Director Fee Approvals

19
2019/20

20 Treasury Report T2019/2212: SOE Portfolio (delegated): Director Fee Approvals 2019/20

21 Treasury Report T2019/2506: Television New Zealand: Outcome of Due Diligence and
Approach to Appointments

22 Treasury Report T2019/2652: Otakaro Ltd: Documentation to Confirm Appointments

23 Treasury Report T2019/2837: Crown Infrastructure Partners Ltd: Commencement of 2020
Appointment Process
Aide Memoire T2019/2760: New Zealand Transport Agency - further advice on tagged

24 contingency for rectification costs




Treasury Report T2019/2874: Options for Fiscal Treatment of a Large Screen Grant

25 Entitlement

26 Joint Report by the Treasury and MBIE T2019/2385: Meeting with Officials on Monday 12
August 2019 to Discuss the Economic Strategy

27 Joint Report by the Treasury and MBIE T2019/2480: Progressing Economic Strategy

28 Joint Report by the Treasury and MBIE T2019/2911: Launch of the Economic Plan

29 Aide Memoire T2019/2789: Revised Economic Plan

30 Treasury Report T2019/2793: Cabinet paper: Tax Measures to support the Government’s
Economic Strategy

31 Joint Report by the Treasury and Inland Revenue IR2019/490; T2019/2768: Tax measures
to support the Government’s Economic Strategy
Joint Report by the Treasury and Inland Revenue IR2019/491; T2019/2793: Cabinet paper:

32 ) )
Tax Measures to support the Government’s Economic Strategy

33 Treasury Report T2019/2768: Tax measures to support the Government's economic
strategy

34 Inland Revenue Report IR2019/346: Transformation status update: July 2019

35 Inland Revenue Report IR2019/487: Calculating the employer superannuation contribution
tax

36 Inland Revenue Report IR2019/519: Review of the taxation of land - holding costs

37 Inland Revenue Report IR2019/529: Tax monitoring report: August 2019

38 Reserve Bank of New Zealand Report 5306: Reserve Bank Financial Systems Roundup
August 2019

39 Reserve Bank of New Zealand Report 5320: Trip Report from Jackson Hole Economic
Policy Symposium

40 Reserve Bank of New Zealand Report 5323: FMA RBNZ Life Insurance Conduct and
Culture Briefing

41 Treasury Report T2019/2912: Treaty Settlement Funding

44 Treasury Report T2019/3044: Weekly Status Report - 26 September 2019

45 Treasury Report T2019/2664: Fonterra Co-operative Group Limited

16 Aide Memoire T2019/3047: Workshop on Macro-prudential Policy and Housing (30
September)

47 Treasury Report T2019/2365: Briefing on ACC's fourth quarterly report 2018/19

48 Treasury Report T2019/3037: Review of Pay Equity Cost Estimates for the 2019 Half Year
Economic and Fiscal Update

49 Treasury Report T2019/2885: Overseas Investment Act - Phase Two Reform: further
advice on special land

50 Treasury Report T2019/2271: Implementation of Productivity Commission Review




51 Aide Memoire T2019/2259: Minister for Infrastructure Trip to Melbourne 1-2 August 2019

52 Aide Memoire T2019/2320: August 2019 Monetary Policy Statement

53 Aide Memoire T2019/2344: Opportunities for Infrastructure Investment - Transport: Next
Steps

54 Aide Memoire T2019/2668: Update on Defence Estate

55 Aide Memoire T2019/2698: Australian Parliamentary Budget Office - Comparison of
institutional form

56 Aide Memoire T2019/2757: Gender Analysis: Background for Meeting with Professor
Jennifer Curtin, 12 September 2019

57 Aide Memoire T2019/2957: Briefing for meeting with Australian Parliamentary Budget
Officer
Aide Memoire T2019/3016: Gender Budgeting - Follow Up from Joint Ministers Meeting on

58
12 September 2019

59 Joint Report by the Treasury and Earthquake Commission T2019/2543: Meeting with
Munich Re Executives on 22 August 2019
Joint Report by the Treasury and Inland Revenue IR2019/446: Digital economy — summary

60 : ; .
of public feedback on the discussion document

61 Joint Report by the Treasury and MBIE T2019/2324: Economic Strategy Update

62 Joint Report by the Treasury and the Reserve Bank of New Zealand T2019/2498: Phase 2
of the Reserve Bank Act Review — preview of upcoming decisions

63 Treasury Report T2019/1596: Wellington Accommodation Project (WAP2) Reconfiguration
Programme - Capital and Operating Contingency Drawdown: 1-3 The Terrace

64 Treasury Report T2019/1960: Extension of the EQC Deficiency Funding Deed

65 Treasury Report T2019/2048: Earthquake Commission Quarterly Report - Q3 to March
2019

66 Treasury Report T2019/2234: Property insurance: market trends and objectives
Treasury Report T2019/2405: Overseas Investment Act reform: risk mitigation and

67 management: conditions of consent, judicial review, protection of national security
information and enforcement: decisions

68 Treasury Report T2019/2410: The Treasury’s 2018/19 Quarter Four Performance Update

69 Treasury Report T2019/2618: KiwiRail - equity injection to fund multiple projects

70 Treasury Report T2019/2622: Overseas Investment Act: Further advice on sensitive
adjoining land

71 Treasury Report T2019/2688: Briefing for Cabinet Business Committee, 2 September 2019

72 Treasury Report T2019/2809: Indemnification of Exhibition of Artworks (Ta te Whaihanga)
at Tairawhiti Museum

73 Treasury Report T2019/2896: Earthquake Insurance Update: September 2019
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IN-CONFIDENCE

Reference:  T2019/2259 SH-11-5-0 (General) a2
TE TAl OHANGA
THE TREASURY

N

Date: 1 August 2019
N

p
To: Minister for Infrastructure (Hon Shane Jon @ u\(\ )

Cc: Minister for Finance (Hon Grant Robeé& ﬁ%\\?

Q.

Deadline: ~ None ~ N\
\é %> L)
\\ %,/
‘ t

Aide Memoire: Minister for Inf cture Melbourne 1-2

August 2019 S

You are travelling to Melbourne%ﬁy}rsday 1 2 August 2019 in your

capacity as Minister for Infr éfr‘uqturéf Treasu QD@ ecretary, Jon Grayson, and

New Zealand High Comm ?&\@ irst Secr/e,t_ ;/Caroline Ralph will accompany you.
BN

Maurice Davis, Natizfpary of t

and the Construcj[dn;,Fq\estry, Mari
been involved w(cx@an{sﬁg the trip_a

also join yo%;a{f of the tri&~
You willw following:

[ N

A\ﬁ}alg}amated Workers Union New Zealand,
ining and Energy Union (CFMEU) have

. Maurice and some CFMEU members will

N Site Visits
M\ﬁ;@ IVIasson,‘; C%Q;\\‘n}ﬁ'astructure Level Crossing Removal Site at Reservoir
Victoria . }j‘ )
Neil Co ictorian Skills West Gate Tunnel Information Centre

~

Shayﬁe,ﬁ/lliot, ANZ Chief Executive

The following information is included in the annexes:
¢ Annex 1 suggested talking points for key meetings
¢ Annex 2 biographies of meeting attendees
¢ Annex 3 biographies of union attendees

The Ministry of Foreign Affairs and Trade will provide you with the agenda separately.

Treasury:4145005v1 IN-CONFIDENCE 1
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Victoria’s Infrastructure Challenges’

Victoria is growing faster than at any other time in the state’s history and Melbourne is
forecast to soon become Australia’s most populous city. Rapid population growth i

placing considerable demands on Victoria’s infrastructure anc@epar‘cs of the

are struggling to keep up.

E/( A
Over the past decade travel times increased and the reliability of travel time- hﬁs /
declined as parts of the network approach capacity, @% e capaC|ty E?/e ses,
congestion is expected to worsen. Western Water, which of

demand will outstrip supply as early as 2021,

Health and human services assets are @;ke ler/pressur %}\ﬁeﬁérian Auditor
General reviewed hospitals’ spending 3t compar@gh‘ ate at which these
assets are used and found that inr éﬂ"’qg / these assets are not being replaced fast

enough. § AN

Similar to the situation in New Zea nd, while po, rowth pressures affect some
parts of the state, others \Lrggllng to maintain sting infrastructure with a

declining revenue or p% base, W|th some ouncils struggling to fund necessary

communities from smaller country towns to exp@\urban centres, fore sts that

infrastructure repairs
(<

Michel Masso? Ihfl;éS}ructure
w

Commi .
-meeting is an o portunity-to provide an update on the progress of the
ishry > ission and you may want to discuss how Infrastructure
mteracts‘ wﬂmrs, as this will inform our understanding of how this

relationship wi j( -once the Commission is established.
The meetin also continue to build the relationship with Infrastructure Victoria.
Once eh , we expect the Commission will develop a strong relationship with
Infraé]:r Victoria and the other Australian infrastructure bodies (i-bodies).
Mair j this relationship supports the Single Economic Market agenda initiative for

the CorrTm|SS|on to work closely with its Australian counterparts to progress the
integration of the two countries’ infrastructure markets.

1 source: Growing Victoria’s Potential, Infrastructure Victoria, April 2019.

Treasury:4145005v1 IN-CONFIDENCE 2
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Background on Infrastructure Victoria and similarities with the Commission

While Infrastructure Victoria has greater independence than that afforded to the

Commission, its three advisory functions are very similar to th mmission’s st y
and planning functions:

Yo

[ {\“

e preparing a 30-year infrastructure strategy for Vi ich is re \esh\\@;é)/ery
three to five years, X% <V Wy

e providing written advice to government on specific infrastructur matters,

e publishing original research on infrastru L@-\‘relﬁted issues.

Infrastructure Victoria also supports governn@aﬂment é@g}ge}ncies in the
development of sectoral infrastructure p %\ iix/
We expect that when carrying out it stre and planning functions, the Commission

will look to learn from the experience frastruct V%tff% and other i-bodies,
which carry out similar functions/.%‘fj/y ~

ioner|(VSC) provides advice to the Minister

%\isfberformance. This includes advising of
and address the skills needs of Victoria’s

for Training and Skills on the training
opportunities to@mrﬁ@gﬁaining pal

regions. \ \; 7
This meeti %ovide the opp%xity to discuss what Victoria is doing to ensure it

ing
%\eeds to rits infrastructure projects.

\

P .
) with’'New Ze s/Construction Sector Accord
/ (.{’s Indust/r(o‘/E@ jagement Framework (the Framework) provides a structured
way for indust nions and employers to inform and engage with the training system

in Victoria. dvisory Groups (IAGs), consisting of representatives from
industry, and employers, have been established as part of the Framework. The
IAGs p%a ice to the VSC on matters including skill demand pressures and future
indq§Uy;SK\ needs.

N\ )

In New\Ze/aIand, industry has committed to assist the government to identify skills gaps
and future requirements under the Construction Sector Accord (the Accord).

Workforce capacity and capability initiative under the Construction Sector Accord

The purpose of the Accord is to strengthen the partnership between government and
industry and be a catalyst to transform the construction sector for the benefit of all New
Zealand. One of the shared priorities of the Accord is to increase the number of skilled
workers and lift the industry’s capability in order to deliver New Zealand’s growing
housing and infrastructure needs.

Treasury:4145005v1 IN-CONFIDENCE 3
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The Construction Skills Action Plan (the Plan) is a cross-agency plan to encourage
more people into construction careers and increase business investment in training and
development. Phase one of the plan includes several initiatives aimed at raising
capacity in the sector. Like the IAGs, the New Zealand indust ill help to identi

gaps and needs for the purposes of the Plan. Future phase on I|ft|pg
capability. \

\\\ )
We expect that the New Zealand Infrastructure Com@? e Waihangg\\ivgjélso
consider the issue of whether New Zealand has t -skills required to‘deliver our

planned infrastructure projects.

Shayne Elliot, ANZ Chief Executive -

Your office has indicated you will use
activities, including New Zealand’s

covers topics ANZ may raise witlg
Background on ANZ New Zeala

Antonia Watson is the acti gf\é\Q of ANZ N wZeaI d the largest bank in New
Zealand with assets of oye billion, lvfold pproximately 30% of the New

thi é ng to dlsé%’ s New Zealand
s"'rve ank Act feview e information below

\

ANZ ggest lender to ew Zealand Agricultural sector. After reviewing risk
igﬁt of ANZ’s a e%;ﬁ‘a/m lending and mortgage models, the Reserve Bank told
l?ebruarythat i d have to increase the amount of capital it holds against
agricultural loans. beO\June 2019. There has been anecdotal talk in the business
i %é{re signs of ANZ pulling back from agricultural lending and

the Reserve Bank Act Review

Theééeén\ round of consultation on the Reserve Bank Act Review (the Review)
commenced on 24 June 2019. Two consultation documents were released, covering:

¢ in-principle decisions on topics from the first consultation, including the
establishment of a formal depositor protection scheme in New Zealand and on
the Reserve Bank’s objectives, governance, and regulatory perimeter; and

o the remaining Review topics, including prudential regulation and supervision,
crisis management, macro-prudential policy, the role of the Reserve Bank in
climate change, funding and resourcing, and coordination arrangements.

Treasury:4145005v1 IN-CONFIDENCE 4
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Submissions close on 16 August 2019. The Review team expects to seek a number of
final policy decisions on the Review towards the end of 2019, with initial legislation
introduced in 2020.

the Open Bank Resolution. ANZ also noted that the o i
review of regulatory capital requirements (see below dk

decision on depositor insurance.

failing, but it does not eliminate that risk, an re does&Qeg@te the desirability
Review of regulatory capital reqﬁu \§
The Reserve Bank is reviewing gL irements for locally
incorporated banks and has proposed.a numbe es, including to nearly double
the capital banks are require \O\Igold. The 5&1\/ ank also proposes to narrow the
gap between the risk m ed by differen ks and to limit the types of capital
that count toward the requirem;eﬁ’\l“s>

/

\ -
Final decisions ?re éx b ed to be d by the end of November 2019, with
implementatio qf\gpy new rules tar 'n m April 2020.

the Reserve Bank’s proposals are inconsistent

inimising the impact of an extreme stress event on the
d |%ﬁ&n&them would require the group to reconsider the size,
‘dff?ts)\\]\gw Zealand business.

\V

rve Bank a\cc{edht ion for calculation of capital requirements
N

Z] {té required by banks is expressed as a percentage of banks’ risk-
s, and the Reserve Bank currently allows the four main banks (including

heir own ‘internal ratings based’ (IRB) models to calculate their risk-

operatlonal risk capital requirement due to a persistent failure in its controls and
attestation process. ANZ is now required to use the standardised approach for
calculating appropriate operational risk capital. From March 2019, this will increase its
minimum capital held for operational risk by around 60%, to $760 million.

Treasury:4145005v1 IN-CONFIDENCE 5
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The Construction, Forestry, Maritime, Mining and Energy Union (CFMEU)

The Construction, Forestry, Maritime, Mining And Energy Union (( FMMEU but

ling’and ener
tralia and mQ qymayor

The Level Crossing Removal Project-(Lx as esta<blt
Government to oversee the Iarge%”’ra tructur pro}ect in the state s hlstory, and
e Autho ity

is part of the Major Transport InQ:}
elimination of 75 level crossings a

upgrading or constructing %an 27 train @t S, lé
track and making asso% mproverpen —/

edby building a rail bridge over High Street
As part of the project, the LXRP are building
se paths for pedestrians and cyclists.

The Reservoir level/cros s being
and constructln%a rkva servoir
a new public pIa&a@nd)mprovm shr

ugh this crossing each day. Major construction has
xpected in 2020.

o\r stion Centre
ect will dellver an aIternatlve to the West Gate Bridge. It will

streets. The project is a partnership between the Victorian
ansurban and will be built by construction contractors CPB
ohn Holland (CPBJH JV).

S92 Analyst, National Infrastructure Unit (NIU), S22
David Taylor, Manager, National Infrastructure Unit, National Infrastructure Unit (NIU),
s9(2)(k)

Treasury:4145005v1 IN-CONFIDENCE 6
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Annex 1: Suggested talking points for key meetings

Michel Masson, CEOQ, Infrastructure Victoria

New Zealand Infrastructure Commission, Te Waihanga, establi

e The Commission will be established as an Autono
governing Board, and will have both strategy and
functions. g‘\

o Officials are continuing the work to progress t blishing legisl Edg(tﬁrough
the House — it is on track to be passed by 1 October2019.

e We expect to be in a position to annou e@héjerjppointme@ f the Commission’s
Board Chair and members in the co nths. N\

Infrastructure Victoria’s relationship with Mi D)

SN
¢ How does Infrastructure Victori %ﬂa‘c\ with Min&i& e process of
infr

developing the long-term strategy andreports on- ucture-related matters?

NI,

ment
Entity with a

vand deljyér\ﬁy\s@)ort

Neil Coulson, Victorian Skills%%ssioner O
) .

_/

o What are the key ¢ ing Victoria has the skills it needs

L

industry to identify skills gaps and
future needsﬁ;}\
(7

N )

Shayne Elliot, K\I\Z/C@Jé‘ Executive

RBNZ Act

n the in“principle decisions announced by the Government
lishment of a depositor protection scheme?

for its rural lending activities over the short to medium

. eserve Bank is considering all submissions on the Capital Review before
‘ ”’m}lg Ag its final decision.

o\\,ﬁbe‘ Reserve Bank expects to release a final decision by the end of November
2019.

Regional banking services

%\ rve Bank is operationally independent in setting bank capital levels.
he R

o How can the banking industry support access to banking services in the
regions?

e What are the opportunities for, and challenges in, providing banking services in
the regions?

o BNZ has recently announced it will not be shutting any regional branches in the
next 3 years, due to demand for face to face advice. Is ANZ experiencing the
same demand?

Treasury:4145005v1 IN-CONFIDENCE 7
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Annex 2: Biographies of meeting attendees

Group where he held various senioy finance positions
transport and logistics division in tt Australia and/Ne
Zealand. In 2005 he joined Keolis as head of Finan and

Michel Masson, CEO Infrastructure Victoria
Operations for the International Division where he-was ~/
responsible for leading pu sport operatio sin seven
countries and held various non-executive director positions in UK

I y and German rail franc |@§1.\\

E
{ . L. Michel was appoi

lead the develop

\/ N
f Yarra rez%\{ 009 and helped
eolis Do \er\toyughout Australia,
i create and lead its

Harv% ir
Neil Coulson, Victorian S 'Hs\Com’mission F N
%\m \*1999-2087; i héfd the role of the Chief Executive

er at the | @g{l n'Employers Chamber of Commerce
CCl), before moving to Australian caravan

ayco Corporation as the Chief Executive

7 to 2012. He ran his own consulting

bu m 2012-2015. Neil was the Deputy Reviewer

forstrr\]%yvernment’s independent VET Funding Review in

015

P

/

~

.

ore recently, Neil was nominated by the Victorian
- % Government as the Victorian representative for the

x '\JQ Australian Industry and Skills Committee (AISC) in February
S 2017,

Shayne %NZ Chief Executive

Shayne Elliot is an international banker with more than 25
years working in Asia, Europe, the Middle East, the
Americas and the Pacific. Since 1 January 2016, he has
been ANZ’s Chief Executive Officer. Prior to that, he was
Chief Financial Officer accountable for all aspects of
Finance as well as Group Strategy, Legal, Treasury,
Investor Relations, and Mergers and Acquisitions.

He joined ANZ in 2009 as CEO Institutional, leading
ANZ’s Transaction Banking, Global Markets, Global Loans
and relationship Banking. Prior to ANZ, he worked for
EFG-Hermes, Citibank/Citigroup across multiple countries

Treasury:4145005v1 IN-CONFIDENCE 8
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Annex 3: Union attendees

Graeme Johnson, CEO, Fulton Hogan Dave Bellet, Deputy Chief Inspector,
New Zealand Extractives Work Safe

Joe Fleetwood, General Secretary,
Maritime Union of New Zealand
(no photo available)

Treasury:4145005v1 IN-CONFIDENCE 9
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Brett Murray, CEO Site Safe Calvin Fisher, Regional Secretary,
Amalgamated Work Force New Zealand

(no photo available)

al Secretary,
_F(')rc_e New Zealand

Treasury:4145005v1 IN-CONFIDENCE 10
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TE TAI OHANGA
THE TREASURY
Treasury Report. Extension of the EQC Deficien;;@@nﬁing Dep&
(
\\J)
Date: 7 August 2019 Report No: }2019/1 9®\
File Number: | CM-1-345-4-4
( \
)
Action Sought N —
\/ T
Action Sought j{i\\\/Deadline
Minister Responsible for the Note t Wt of the report 721 August 2019
Earthquake Commission L) Y
Agree tosignand s th
(Hon Grant Robertson) ’aTtthed'Tétter to the Chairofthe
EQC Board Q '~
(O
NG AN
Contact for Telephone Discussion ( red)
~
Name P g‘(l{on] Telephone 1st Contact
Lars Piepke ringipal Advisor, 9K s9@)(9)(i v
mmercia@grfowance
Shelley Hollin Manager,
™ > \é
3 LN Comr@rg | Performance
=

- (C
O )
Actions for thgﬁ}r\@te/r’s Office Staff (if required)

Return the sig Mto Treasury.

Sign and 5["{'?“13;\ attached letter to the Chair of the EQC Board.
) )
\\:/

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached) - draft letter to the Chair of the EQC Board and
Letter from the Chair of the EQC Board to the previous Minister Responsible for EQC
A copy of the signed current Deed

Treasury:4130115v1 COMMERCIAL-IN-CONFIDENCE
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Treasury Report: Extension of the EQC Deficiency Funding Deed

Purpose of Report

1. The purpose of this report is to seek your agreement to extend-the Earthqua
Commission’s (EQC's) current Deficiency Funding Deed (the Deed) for a further
( C A\

of 12 months.

v T
Background ~ < \5

2. The Crown has been funding EQC since November 2018 unﬁ\er\ Deficiency Funding
Deed made under section 16 of the Earthquake Commissi n\ £1993 (the Act)
(T2018/1373 refers). ) %,/

onths from'th te the Deed was signed

3.  The term of the Deed is for a period-
by both parties (being 18 September-20°

4. EQC may request the Ministé&}ex end the Y
Crown in writing no later than 90 days prior to-thefirst anniversary of the signing of the
Deed. The first anniver a@f\the current éedls/ September 2019. You can accept
or reject the EQC’s 1 r’agree tq@j’skK er extension of the Deed.

[ \

5. On 28 May 2019, the ! of the \oapﬂ wrote to the previous Minister
Responsible for the EQC seekin tension to the current Deed for a further 12-
month period(\g\g/

0té s that EQC i kmg only to extend the term of the current Deed for
nth period. All o terms and conditions of the Deed remain

@Y
"‘\\‘ /
EQ<<S Forecast Qa&& icit

7. Wehave dEQC’s latest cash flow forecasts which indicate that it is likely that
ficiency funding of around $100 million will be required over the remainder of

the 2019/20 financial year. These EQC forecasts also indicate that no further

The Treasu

incpr\ ated into the 2019 Budget Economic and Fiscal Update (BEFU).The Treasury
notgbs, hat EQC'’s latest cash flow forecasts are based on the 31 December 2018

Ins ran/ce Liability Valuation Report (ILVR). The forecasts show an improving cash
flow position over the coming two to three years driven in part by the settlement of the
outstanding Canterbury liabilities and from increased premium income (as a result of
the increase in the building cap effective from 1 July 2019).

8. However, we consider it is likely that the provision for future re-opened claims will be
increased further in the 30 June 2019 ILVR (which is expected to be finalised before
the end of August). Such an increase may result in an increase in the Crown
guarantee funding required by EQC. We will provide advice to you on this in
September.

T2019/1960 : Treasury Report: Extension of the EQC Deficiency Funding Deed Page 2
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9. Furthermore, there are a number of other critical assumptions that underpin the EQC
forecasts (such as insurer finalisation and litigation issues) which could impact more
negatively on cash flows than forecast.

10. The December 2018 ILVR also assumed that there are no new significant natural
disaster events in the near term.

11.  Accordingly, the Treasury supports EQC’s view that it would be prudent to ext the

current Deed for a further 12-month period.
under 2 Permanerrt

ation requi ed)\ e
Deed

«gj iscal
n debt. .

12.  We note that the EQC deficiency funding is appropriat

advise you of any increase in funding required by
Any increased funding requirement would need to t
forecasts and would impact on the operating balz

Deed Extension Process i

13. Clause 2.5 of the Deed provides that:
Deed be extended, it must advi
90 days prior to the first anni %
accompanied by particulars g@
term of the Deed should be
Minister may in their
the term of this Dee

the reason \ ommission considers that the
tended and the peri

14, The Effective Da(é

my?jate f the current Deed. The current Deed is also attached for
itself does not need to be resigned or reissued for this

his report is a letter for you to sign and send to the Chair of the EQC
ing himrtha erm of the Deed is extended for a further 12-month

Next Steps

17. S@n\xgﬂached letter and send it to the Chair of the EQC Board.

18. R\Tum/fhe signed report to the Treasury.

T2019/1960 : Treasury Report: Extension of the EQC Deficiency Funding Deed Page 3
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Recommended Action

We recommend that you:
a agree to extend EQC’s Deficiency Funding Deed for a further term of 12 months.

Agree/disagree

b agree to sign and send the attached letter to the Ch
Agree/disagree &

%g %%7
Ho Q;ant ertson

Mini Résponsm/e?o Earthquake Commission

T2019/1960 : Treasury Report: Extension of the EQC Deficiency Funding Deed Page 4
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EQC

EARTHQUAKE COMMISSION
Komihana Ruwhenua

28 May 2019

Hon Dr Megan Woods
Minister Responsible for the Earthquake Commission

Parliament Buildings
WELLINGTON
R

Dear Minister

=
QD

In September 2018 the Earthquake Commission

and the \,gfgf;ed the EQC Funding
Deficiency Deed (the Deed) which set out <® s and pr r which EQC can access

funding from the Crown under section 16 of the ission Act, 1993.

— w \7
The term of the Deed is for 12 months. ( i
Deed by giving notice 90 days prior to e }Jbiry of thi De

gnal an interest in extending the
2019. )

NThe 90 day period expires on 26 June
N
<ii;\‘ Y

EQC’s latest financial foreca asedon the 31/Dec\§m 2018 Insurance Liability Valuation Report,
show an improving cash-flow position over ing few years. That said, there are a number of
critical assumptions tha"t\g%;ie}p n this for hat'will need to be tested further over the coming
months, particularly re%ardgfg/msurer ﬁrﬂ;

The Board of E refore believe i ént to extend the current Deed for a further 12 month

period.
asked t émanage entto work with Treasury to ensure that the process for extending the

ed in an effi ie% anner.

Yours sincerely \\\5/
s9(2)(a)

Sir Michael Cullen

Chair

Earthquake Commission Corporate Mail: PO Box 790, Wellington 6140
Level 11, Majestic Centre Claims Mail: PO Box 311, Wellington 6140
100 Willis Street Telephone: (04) 978-6400 Fax: (04) 978-6431

Wellington 6011, New Zealand WWwWw.eqc.govt.nz
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Hon Sir Michael Cullen KNZM

Chair
Earthquake Commission —~
PO Box 790 P
WELLINGTON 6140
\<\\E ; >
Dear Sir Michael &

Extension of the EQC Deficienc %ﬁ

Thank you for your letter of 28-| ay";2619 re ti
Deficiency Funding Deed (th IZI%\ ) for a further 12-m

/O
| note that the EQC'’s ,c% foreca té,\Q}}g on the 31 December 2018 Insurance
Liability Valuation Rep\6{t47/slm\ an impr g-cash flow position over the coming two to three
years due, in part, }a\t\he—ﬁ@t}lement o) tstanding Canterbury liabilities and the increase

in premium income\w\\)

here are a nu critical assumptions that underpin the cash flow

mpact the forecasts negatively. These critical assumptions include, in
finalisat\ic%?pened claims and potential legal liability relating to
s. | exp/e%:th\\ reasury to remain informed, in a timely manner, of any

changes to your cash f%%cafsts, through the process outlined in the Deed.

—_/ 7
Due to significa‘m@n@e ainties that still exist given the critical assumptions in the cash
flow forecasts, | ider it prudent to extend the Deed for a further 12-month period. | have

decided to ex% erm of the Deed for a further 12 months from 19 September 2019 to
0.

18 Septem
Please ,p’éfss\ y thanks to the rest of your Board, the management and the staff of EQC

p

for thei‘&:@htinued efforts in settling the outstanding claims.
_/

Kind regards

Hon Grant Robertson
Minister Responsible for the Earthquake Commission

cc: Sid Miller, Chief Executive, Earthquake Commission
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Her MaJesty

uee krgﬂg t of New Zealand
acting by arfd | I{Eig Minister Responsible for

Treasury:4005043v1
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Date:
PARTIES
The Earthquake Commission, a statutory entity establishe cordance wi
Earthquake Commission Act 1993 (the “Commission™) )

‘: ‘// <\’/\‘
Her Majesty the Queen in right of New Zealand ac d thro h\fh}é/
Minister Responsible for the Earthquake Commi ?5\:7
BACKGROUND
A. The Commission has statutory responsibili ini ing | )Natural Disaster Fund

B Section 16 of the Earthquake Commiss that if the assets of the
Commission are not sufficient t e-Commission then the
Minister shall provide to the iSsi a§ of grant or advance as may
be necessary to meet the de%@c upon suc teg\ s and conditions as the Minister
determines. . — ~ DN

Minister for the pur

N ‘ \‘
/)

\ﬁere/will be deficiencies in the Natural Disaster

accordance with section 16 of the Earthquake

A
D  The Commission|has forecast that

Fund that it will.be necessary to
Commission %‘Ql 9 9/3 ;

funding of any deficiency in the Natural Disaster

E The Minis a onsidered%
Fund e best facilitated, an as determined that the terms and conditions that
wil the time the funding of those deficiencies (pursuant to section

rthquaké\%e ion Act 1993), are those set out in this Deed.

BN \ ~

F. @orth avoidance L/t, it is acknowledged and agreed that this Deed does not

erride or Iimﬁps’é(g\ 16 of the Earthquake Commission Act 1993 in any way.
\\:\7/\‘ )
1. D INTERPRETATION
1.1

o
I‘1\i\r1Tseed, unless the context dictates otherwise:
—/
“Act” means, the Earthquake Commission Act 1993;
“Board” means the board of directors of the Commission;

“Business Day” means a day (other than a Saturday, Sunday or public holiday) on
which registered banks are open for general banking business in Wellington;

“Cash-flow Projections” has the meaning given to that term in clause 3.1;
“Closing Balance Management Assessment” means, in relation to the first calendar

month and the Cash-flow Projections for that calendar month, the accumulation of the
items set out in clause 3.2(b) and (c);
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“Commissioner” has the meaning given to that term in the Act;
“Communication” has the meaning given to that term in clause 12.2;
“Deed” means this deed;

“Excess Amount” has the meaning given to that term in cla 0.1;

“Excess Notice” has the meaning given to that term in cl /
“Excess Payment Notice” has the meaning given to in clause% 4\,;';

“Extension Period” has the meaning given to th tter

clause 4
“Final Shortfall Amount” means:

(a) in respect of, a single calendar m
covered by Cash-flow Projections
Shortfall Amount as may be
as may be determined by the-

df\\fgh;/c\ lendar months
ion to the Crown), the

atisfaction of the Minister or

(b) (where the Final Shortf %Q i inclt Wncreased Shortfall Amount)
the aggregate of the: ,)/7

— ~
(0] Shortfall Amo m?as defined in‘paragre (a) of this definition;

tfa IAmount d \K ined by the Minister, in respect of each
th\\ofzcurrmg within the Extension Period;

(i) Increas

N\
)

“Fund” meangthe Nﬁfy{ral Disas

established in accordance with the Act;

iability Valuation Report that is prepared every six
's actuary;

reased Shortfaﬂ\A ount” has the meaning given to that term in clause 4.4;

“Liabiliti s Ilabllmes of the Commission, whether actual, contingent, present or
future;
“Mm ’ means, the Minister of the Crown who, under the authority of the Prime

Mml té\ for the time being responsible for the administration of section 16 of the
w at the date of this Deed, means the Minister Responsible for the Earthquake
Co ission;

“Payment Date” means the date for payment of the Final Shortfall Amount as specified
in a valid Payment Notice;

“Payment Notice” or “valid Payment Notice” is as described in clause 5;

“Shortfall Amount” means in respect of a calendar month and the Cash-flow Projection
for that calendar month any negative amount as a result of deducting the Shortfall
Minimum Balance from the Closing Balance Management Assessment for that calendar

month; and

“Shortfall Minimum Balance” means, 50 million New Zealand dollars.

Page 3
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1.2 Interpretation
Unless the context otherwise requires, in this Deed:

(a) headings are to be ignored in construing this Deed;

(b) a reference the “Crown” is as at the date of this Deed, erence to/th,

(c) to any legislation or to any provision of any io (includingﬁt%u;géﬁons and
orders) includes that legislation or provis' mas from time to i nded, re-

ragraphs are to
of this Deed; and

(d)

(e) the Background forms Qf\
2. PURPOSE OF THIS D I%AND ITS T 5

Purpose

2.1 This Deed has be\en &n}e ed into:
N

(@) in order B/ oid the ag mIra ive burden that would arise if the Commission

h unding o h point in time when the assets of the Fund were
for the Comm n to pay its Liabilities as they fell due; and

insu

vide for a’ Qfo y which the Minister can:

ass s%{&er a deficiency in the Fund is foreseeable and proximate;
N\

(i) ém\tlfy/the sums of public money necessary to meet that deficiency;

etermine whether the sums are to be paid by way of grant or advance and
terms and conditions for any payment.

/2
2.2 T@b}e is to be:
_/
(a) read with the provisions of section 16 of the Act; and

(b) interpreted in a manner that is consistent with the provisions of section 16 of the
Act.

2.3 In the event of any conflict between the terms of this Deed and provisions of section 16
of the Act, the provisions of section 16 of the Act prevail.

Page 4
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Term

2.4 This Deed shall operate from the date the Deed is executed by both parties (Effective
Date) and continues in effect until the first anniversary of the Effective Date.

2.5 If the Commission desires that the term of this Deed be ext ed, it must advi
Crown accordingly by written notice no later than 90 days the first ann

i particulgr5~/é%to

ed shoul \pé\éxte/hded

in their ab olg/fé\i}fscretion

f this Deed be exténded or

reasons why the Commission considers that the ter
and the period of the proposed extension. The Mini
accept or reject the Commission’s request that the te
may agree to a shorter extension. N\

to clause 8‘/,\\
) )

\\\,ﬂ,/
) j %
3.1 Not less than 20 Business Days commericement of each calendar month the

Commission will provide the Cr ith cash-flo Fo}% ions (Cash-flow Projections)

2.6 Clause 2.4 and clause 2.5 are to be read

3. CASHFLOW PROJECTIONS

for that calendar month and ‘Subsequent cale onths (including up to the end
of the Extension Period) as indi ted in the foi ¢ t in Schedule 1 unless the

3.2 The Cash-flow Projﬁ

\ ,/‘/,f

(@) Dbe provided.in‘the format in Schedule 1 (or such alternative format as

may b \r% % ommission and the Crown from time to
don the: %
ost re@/é\Mand
N\
Bo/ard;’ assessment of the risk, probability and timing associated with

the \/W‘és\ﬁ»‘ ow Projections and such other information as the Board deems
\roghéte (including the assumptions on which such assessment is based,
er with information as to known subsequent events);

(©) B ifyyin respect of each calendar month to which the relevant Cash-flow
/. Projection relates:
\ ‘\\‘7/J \:‘
—(6 any amounts expected to be paid into the Fund during that calendar month;
(i) any amounts expected to be paid out of the Fund during that calendar
month (with any amounts to be paid out of the Fund in compliance with any
Ministerial direction in force for the time being, being separately specified);
(iii) the remaining balance of the Fund at the end of that calendar month;
(d) specify:

(i) the Closing Balance Management Assessment

Page 5
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(i)  the Shortfall Minimum Balance;
(iii) any Shortfall Amount forecast by the Board.

3.3 The Cash-flow Projections must be prepared on a basis that does not include or assume

3.4 It may be agreed by the Commission and the Crow

(a) that a deficiency in the Fund is unlikely to occur
the Deed, in which case the Commissionw

N
(b) \Cioh with Cash-flow
10 expectations, a
ithin‘the remaining period of
3.5 It is acknowledged that asse % i C ayment of a Final Shortfall

Amount (under clauses 4, 5 an )xfan only o
Cash-flow Projections i aQ@ance with a@% : clause 3.2 and clause 3.3.

4. SHORTFALLS
f/

4.1 The Crown must\mut/lyn five Busi
relevant Cas?if\/w gﬂo/ ections;— >

(a n mmlssmn%' g that it has advised the Minister:
Mat it con N at a Shortfall Amount has arisen and is payable in the
next calén @f nonth; and

i) %? ers that the quantum of the Shortfall Amount is as specified in
thpS\Cia\s flow Projections; or

ays followmg receipt by the Crown of the

(b) re the Commission, and the Commission must provide, such additional
i tion as is deemed reasonably necessary to determine whether or the
Xtent to which a Shortfall Amount specified in the Cash-flow Projections should
aid, which may include (without limitation):

any report (final or interim) from any actuary appointed by the
Commission; or

(i) information relating to Commission’s business, operation, assets, liabilities,
financial position, litigation and legal liabilities.

4.2 Within three Business Days following receipt of the additional information requested
under clause 4.1 the Crown will meet with the Commission to:

(a) discuss any matters arising from:

Page 6
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(0] the Crown’s review of the information provided by the Commission for the
purposes of clause 3.2; or

(i) any additional information requested by the Crown pursuant to clause 4.1;

(b) consider any adjustments to the relevant Cash-flow Pro ctions (and the ected

the subject of those discussions and if agreed, the ‘Crow | notify tﬁe Mm
accordingly with details of the agreed adjustment 3. the resulti S\\ertf Il
Amount that is expected. w /

If following receipt of the Crown’s notification the Minister is satisfie at\vgere is likely
to be a Shortfall Amount and that the expec d<8hor}fall Amount.is-as. stated in the
Crown’s notification, then the Minister will‘at’least 5 Busmess/D \& rior to the
agnmmlssmn of the
Minister’s determination that there is i b tfa ou t to be paid in the
next calendar month and that the unt is as stated in that
notification.

(o
If adjustments to the relevar@(low Projectiof the expected Shortfall

Amount resulting from those sted projecti under clause 4.2(b) cannot be

agreed to the satisfactio e Minister t e@\ ithstanding clauses 4.1 or 4.2, the

Minister will at least ‘ Days prior. e_.commencement of the next following
vhether a $ho \al mount will be paid, and if so the

b pérd)ﬁ the next calendar month and will

ted by the Commission in or for the purpose of
rsuant to clause 4.2, will be taken into account.

‘ r \\e( éﬁking of such determination under this clause 4.3 the
"'\;Minister h%&' e the Commission with an explanation as to why they did not

agree thh the\ mmission as regards the payment of a, or the quantum of the
- of ﬂ}e Shortfall Amount (Wlth reference to the Cash-flow Projections

If\hee/ash Flow Projections, or any other relevant information, forecast that,
notwithstanding payment of a Shortfall Amount in respect of the first calendar month
covered by the Cashflow Projections, the Fund will fall below the Shortfall Minimum
Balance within two calendar months of the end of that calendar month (Extension
Period) the Minister:

(a) may, in their absolute discretion agree to increase the Final Shortfall Amount by
an amount to ensure that the Shortfall Minimum Balance is maintained until the

end of the Extension Period (Increased Shortfall Amount);

(b) will provide the Commission with notice of the Increased Shortfall Amount at the
same time notification to the Commission of the Final Shortfall Amount is given.

Page 7
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5. PAYMENT NOTICES

5.1 The Commission may, issue a Payment Notice in respect of any calendar month in
respect for which Cash-flow Projections have been provided to the Crown requesting
payment by the Crown of a Shortfall Amount.

5.2 A Payment Notice is deemed to be a valid Payment Noti
if the notice:

(a) is in writing;
(b) is in the form set out in Schedule 2 d

©) references the Cash-flow Proje
Amount relates;

(d) states a Shortfall Amou

()  the Final Shortfall Amount for th
those Cas —@nw?l?rojections

Amoun

(i) the/ Final Snortfall Ar

ere that Fin r wall Amount is to include an Increased Shortfall

rount); and

;ifies a Pa/g@%e which date must be the later of:

\élness Day in that calendar month in which the Final Shortfall
: motjnt is to be paid if a valid Payment Notice is received by the Crown

{ less than 5 Business Days prior to that first Business Day;

Business Days from the date the Crown is in receipt of a valid Payment
Notice.

v/ ( ‘\\
6. PXYMENTS OF SHORTFALL AMOUNTS

6.1 On receipt of a valid Payment Notice by the Crown, the amount stated in the Payment
Notice as the Final Shortfall Amount for the relevant calendar month will, subject to
clause 6.2 be:

(a) paid by the Crown on the Business Day specified as the Payment Date in the
Payment Notice; and

(b) paid by the Crown in cleared, freely available funds for value on the relevant

Payment Date to the following bank account of the Commission, or such other
account as the Commission notifies the Crown in the Payment Notice:
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Bank:
Branch:
Account:

6.2 Clause 6.1 is to be read subject to clause 8.

7. GOODS AND SERVICES TAX -

7.1 Unless otherwise expressly stated, all sums payable @ wn to t W}SIOI’I
under this Deed are stated before the addition of daretob p@ldplus GST,
if any.

7.2 Itis agreed that: C p

~
(a) the payment of any Final Shortfall (whethe OQQ:;D also inclusive of any
Increased Shortfall Amount) wi }o ideratio % ly to which section
5(6) of the GST Act applies, a consequ ilhbe chargeable with GST;
and (o
NP%
(b) the Crown will pay thm%mryssmn in
(whether or not Iuswe of any lm';

Commission al

ayment of an Excess Amount in accordance with
clause 10 of this'Deed, the Commission will issue the Crown with a credit note in

ance with section 25 of the GST Act, and upon receiving a GST input

edit or d du(;ﬁo\ﬁ\f)fom the Inland Revenue in respect of the Excess Amount

ill pay/;an,7 t equal to that credit or deduction to the Crown.

8. A?,E\
v/ ( ‘\\
8.1 Wiegayments made under this Deed are:

TION OF SECTION 16 OF THE ACT

(a) made under the authority of the Minister pursuant to section 16 of the Act;

(b) as at the date of this Deed, to be paid to the Commission by way of grant and
not by way of advance and (other than in accordance with clause 10) such
payments are not repayable by the Commission to the Crown.

8.2 The Minister’s discretion under section 16 of the Act to determine:

(&) whether a deficiency subsists or is likely to occur in relation to the Fund;
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(b) the sums of money that are necessary to meet any such deficiency in the Fund;
(©) whether any such sum shall be paid by way of grant or advance; and

(d) the terms and conditions on which any payment to

is in no way abrogated or waived by the terms @

8.3 Any changes to the terms and conditions of any ,

Minister’s discretion under section 16 of the &t‘\:\lﬁ
—

(b) are not capable of having retr ive effecg(mg
terms and conditions of %ament can Iy\zip Iy to any future payments to
on

be made to the Comn%‘ ) under this Dee
been made to the Commi sion under thi A

9. ONGOING INFOR

9.1 If, in accordanc{qs@itﬁ s Deed
not also inclusive of any Incre

may, at any. t@e\ ) tér such pay / equest from the Commission, and the

6rovide,f t ""'r,l,ly o the extent such information has not already

ailable to th n>by the Commission) such information as the Crown
ary to determin hether the payment of the Final Shortfall Amount
inclusive of any Increased Shortfall Amount) should have been
of quantum been made.

N NN
E%Se/g.l may include (without limitation):
Yo,

any rebé& (ﬂn | or interim) from any actuary appointed by the Commission; or

relating to Commission’s business, operation, assets, liabilities,
ial position, litigation and legal liabilities.

I-{UIiIl\ SHORTFALL AMOUNTS
D )

10.1 If thr—rérown pays a Final Shortfall Amount (whether or not also inclusive of any
Increased Shortfall Amount) to the Commission, and the Crown determines that the
payment amount was in excess of what was necessary to maintain the Shortfall
Minimum Balance (Excess Amount), the Crown may issue a notice to the Commission
showing the calculation of the Excess Amount (Excess Notice).

10.2 Following the receipt of the Excess Notice by the Commission, the Commission and the
Crown will meet (if requested by the Commission) to settle any adjustments to, or
payment of the Excess Amount which may be reasonably be agreed , arising out of
matters the subject of the parties’ discussions. The Crown acknowledges that in
discussing and agreeing any adjustments to, or payment of, the Excess Amount, the
Commission may invite the Crown to consider the cash-flow projections for the
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11.1

11.2

12.

12.1 Official Injorha@gn Act

Doc 2
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following months and whether there is likely to be any shortfalls occurring in those
following months.

If adjustments to the Excess Amount under clause 10.2 cannot be agreed between the
Crown and the Commission then the Minister will determine the level of the Excess

Amount.
Once the Excess Amount has been agreed in accordance se 10.2,‘36[“7 A

determined solely by the Minister in accordance with ovx)r@*nay issue
a notice to the Commission requiring payment of t E@E‘;s\\;%yment

~

REPORTING OBLIGATIONS : \,; \
) )
Ny
this Deed is a

er the Act, the Crown
mmission will continue to

No information provided to the Crow
substitute for the Commission’s repor
Entities Act 2004, or any other relevant

comply with all reporting requir

The information and reportin%diﬂaments 3
Crown’s discretion to request information from.the:€ommission in accordance with the
Crown Entities Act 2004, %

MISCELLANEO
SC (/)U7

\ CN

\N >

NS

s acknowledg at each are subject to the Official Information Act

the event t\b\al;\e\\ltjiler of the parties are subject to a request for information
> nder the ¢ ct on matters the subject of this Deed, each party will wherever
practicé@é o It with the other party in relation such request.

2
12.2 Notic -

(a notice, agreement and other communication (each a Communication) to
o e given, delivered or made under this Deed is to be in writing but may be
( /\ \\ nt by personal delivery, post or email.

) |

Each Communication under this Deed is to be sent to the address of the
relevant party set out below or to any other Communication address from time
to time designated for that purpose by at least two Business Days' prior notice
to the other party. The initial respective address details of the Commission
and the Treasury are:

®)

The Commission
Address:

Email:

Contact:
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The Crown
Address:

Email:
Contact:
12.3 Parties may not assign

Neither party may assign or transfer all or any of hts’and obllgat der orin
relation to this Deed without the consent in Wri];j(]g of other .

12.4 Entire Agreement

(a) This Deed constitutes the entire ag! unders a}ld arrangement
(express and implied) between h% ies relatln e subject matter of this

Deed and supersedes and carice reV|ous ag ent, understanding and

(b) Clause 12.4 (a) does n
Commission Act 1993 /

12.5 Further assur

/’ ~
( C \
S \e%ecu/tb all documents, and do all acts and
arry out its obligations under this Deed.

Each party will ma}x > plicatio
things necessary\t/uh ement ar

éy %ed in counterparts, each of which when taken together will
constitute d the same instrument. Each party may enter into this Deed by
signing counterpart copy.

12.8 ing law

o
f'Tlﬁ\is\B(? d is governed by and will be construed in accordance with New Zealand law.

J
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EXECUTED AND DELIVERED as a deed by:

Signed by Her Majesty in right of New
Zealand acting by and through the Minister
Responsible for the Earthquake Commission
in the presence of:

Witness’ name:

= I " o N N N N N N
—

Witness’ occupation:

Witness' address:

The Earthquake Commission as
established in accordance with th

Commissioner
Name:

ﬁommissioner Q\r—/f;\\
ame: D)
~_C
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SCHEDULE 1 - CASH-FLOW PROJECTIONS

EQC cash flow forecast

e Subs nt
MOI’II\/
| $(000) | $(000)
OPENING BALANCE AN )
Natural Disaster Fund as per prior month closing XXX XXX —
CASH IN ~
Premiums O XXX [ XXX
Reinsurance Total ILVR o
Core , XXX )| XXX
Potential claims (litigation, insurer)ﬁash\;py m/ XXX
Investment and Other Income ) ) X@( XXX
TOTAL CASH IN N XXX XXX
CASH OUT -~ ) N\
Canterbury Claims Total ILW?\r - o X
Core claims XXX XXX
Land litigation ($)§Xy6%éqd/i/nsurer WashW$XXm) XXX XXX
Kaikoura claims — D | XXX XXX
Other claims (T % XXX XXX
All CHE, assessmﬁnt\fe;esz and operaﬁlﬁg ({Qsts XXX XXX
Capital expenditure:, XXX XXX
Government guarantee XXX XXX
NRWT XXX XXX
Reinsurance premium XXX XXX
TOTAL CASHOUT . XXX XXX
GST refund/(payment) XXX XXX
O <N\
\ ) )
NET MOVEMENT XXX XXX
CLOSING BALANCE MANAGEMENT ASSESSMENT XXX XXX
Short%\]’[‘@uﬁ;um Balance 50,000 | 50,000
SHORTFALL AMOUNT XXX XXX

* up to the end of the Extension Period
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SCHEDULE 2 - FORM OF PAYMENT NOTICE

TAX INVOICE

GST NUMBER[ ]

From: The Earthquake Commission
To: [Minister or Delegate]
Date: [ 1

THE EARTHQUAKE COMMISSION - P

We refer to the EQC Deficiency Fundi e-between Her Majesty the
Queen in right of New Zealand acti % ‘Mi |s{er Responsible for the
Earthquake Commission and The Ea bq}uake Co Sg e Commission) (the “Deed”).

Terms defined in the Deed h k;s,ame meaning)in tr
Request is hereby made f:

VO
Cash-flow Projections to

: ich th
e
Amount of Final Shortfall Amount: | 1
% i ]
yable (V [ 1
X
-
I>)Shortfall Amount should be credited to [account].
N
I confirm th
(0] thorised by the Board of the Commission to issue this Payment Request;

/T
@iY_ ™\ thé Final Shortfall Amount stated above is the Final Shortfall Amount agreed to
___the satisfaction of the Minister or as determined by the Minister pursuant to the
Deed; and

(iii) the payment of the Final Shortfall Amount is made in consideration for the
supply of outputs by the Commission pursuant to section 5(6) of the GST Act.

Yours faithfully

Commissioner
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COMMERCIAL-IN-CONFIDENCE

TE TAl OHANGA

THE TREASURY
Treasury Report: Earthquake Commission Qua ort - Q arch
2019 L C
N
Date: 7 August 2019 Repor{/h(@: L T2019/2Q48:;
: OM-3-15:2
)
%\5’/
Action Sought
\Y 7 Deadline
Minister Responsible for the None
Earthquake Commission
(Hon Grant Robertson) B
Contact for Telephone&ssm quwed)
Name ﬁPo |t@n Telephone 1st Contact
Lars Piepke ipal Advisor, S92k S92 v
mmer0|a<Pe<f0/Qance

Shelley Hollin Managef, .~
\\ Com c? erformance
. /’*

)
Actions for thgﬁl}\}hste/r’s Office Staff (if required)

Return the sig@@bto Treasury.
N
[
\\\\ 7) ‘
_/

Note any
feedback on
the quality of
the report

Enclosure: Yes (Q3 Report attached)

Treasury:4132791v1 COMMERCIAL-IN-IN-CONFIDENCE
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Treasury Report: Earthquake Commission Quarterly Report - Q3 to
March 2019

Executive Summary

rthquakew éon

This report provides a summary of the performance reportin

(EQC) for the quarter ended March 2019 (Q3). It focuses rogres W)ng its
outstanding earthquake claims and its achievement of |@% t of Perfo ancg
Expectations (SPE) standards.

A version of this report was sent to you and the previ s  Minister Res 0 wsxbl for the EQC
on 26 June 2019 (T2019/1631 refers). No actio uired frorﬁ y hat occasion.
vious Mini Responsible for the

ed the bf this report for you to

Due to the change in Ministerial respon3|b|I|t| S
EQC was unable to review the report. We a
note.

EQC continues to make progress in i "':"t'h remain'n&@%é\ﬁtc;r ury and Kaikoura claims.
The total outstanding open claims @t\ ré shown in the table below:

March | December
<\ 2019 2018

Total Canterbury outstar( |6§>o){en claims 3,080 3,467
Total Kaikoura outstaﬁdlf\g\ag&l clalmW \ ') 231 239
Total non- Cantertg)afy amﬂ)on Kmko@e&uﬁtandmg open claims 146 349
Total Outstanding Open Claims < 3,457 4,055
During the ehe(@é Crown pro@ QC with $30 million (excluding GST) of deficiency
funding u ction 16 of the EQC Act, operationalised by the Deficiency Funding Deed.

Additiona ing of $45m" @x g GST) was provided on 31 May 2019 to ensure that the
i eN\aiyrm Disaster Fund (NDF) is maintained.

Th%ury contlrfues tomonitor EQC’s 2018-19 Statement of Performance Expectations
(SPE) measures Whe}her EQC will achieve the targets specified. As at 31 March 2019,

the Treasury %
/”' "‘\

‘ o-date (YTD) frequency of communications with customers is currently at
89% eb‘ pared to the 100% SPE target. S%(2(@)(0)

. The YTD customer satisfaction measures are currently below the SPE targets, despite
showing improvement on the prior year. s9(2)(@)()

In order to provide further relevant insights
regarding customer satisfaction, the EQC has added extra customer satisfaction

measures to the EQC 2019/20 SPE. The Treasury was supportive of the incorporation
T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 2
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of these extra customer satisfaction measures as they measure more recent customer
satisfaction interactions while at the same time the EQC has retained the longer term
customer satisfaction measures.

Kaikoura
. The SPE target requiring 95% of all Kaikdura outstanding claims on hand at 30 June

2018 to be settled by 31 December 2018 was not met by the nd of Decembe 018, or
not been a ved
at they are/ -

by the end of March 2019. The Treasury notes that this tar
due to the private insurers being unable to resolve all the
responsible for under the Kaikdura Memorandum of Understan |ng MOU)\\ )

. EQC has now taken over responsibility for all the remaining’'under-cap ¢l Er s/that have
not yet been resolved by the private insurers in order to-focus on r olving these
remaining outstanding claims. The Treasury%@ponive of EQC’s-decision as it will

9

g€

enable EQC to have improved control over th olution of these outstanding claims in
i a-number of |séue  (relating to access
to data, performance standards and fi porting) ¥h@“ agency model” in
settling earthquake claims. EQC are c%\wpo‘a ing the a s into the future
i i rivate insurers.

vill be included in EQC’s
nticipate receiving this in late

Results against SPE targets for the f

Annual Report (rather than a quaﬂ%
August or early September and will

S

Recommended Actm D)

We recommend that youf /

a  notethe h(éf this rep%

Shelley Hc@‘m h
Manager, Qb ercial Performance
>

Hon Grant Robertson
Minister Responsible for the Earthquake Commission

T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 3
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Treasury Report: Earthquake Commission Quarterly Report - Q3 to

March 2019
Purpose of Report
1. This report provides a summary of the performance repatti C for tb(em
ended March 2019 (Q3). A version of this report was and the ewc}us
Minister Responsible for the EQC on 26 June 2019 1631 refer< Qact/CJn was
required from you on that occasion. .

Delivery of Key. Prioritie

Due to the change in Ministerial responsibiliti %the previous M r@%esponsmle for
the EQC was unable to review the report. _updated feg%n of this report
for you to note. \

‘ 'ng earthquake claims
and its achievement of its Statemg t fo tations (SPE) standards.

. Analysis of the EQC In@ ability Valt R{f{eport (every 6 months) — that

report focuses on the outst inding claim and therefore the fiscal risks to

the Crown;

‘\a‘mjjitmgation strategy (as well as the potential

N

fiscal |mpactn s rown);

. EQC dé( ﬁmdlng eq as required) — these reports focus on cash flow
for s\r}(d the Cro@cﬁ g requirement.
i rovided you with.an update on the monitoring of EQC on 31 July

refers). eport highlighted EQC’s risks to delivery across Treasury’s
reas, inqru\din anisational capability and capacity considerations.

/
Ve i \)

Claims on hand - Settlements team 2,181 2,277

Claims on hand - Alternative Disputes Resolution team (internal) 562 347

Claims on hand - Claims under litigation and claims with Southern 337 843

Response under the MoU

Total outstanding claims on hand as at the end of quarter 3,080 3,467
T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 4

During %acmeved the following progress with regard to the Canterbury
eart laims:

claims Q3 Q2
Flow of clai

h@lovua claim created or reopened within the reporting period) 1,513 1,665

Resolved 1,900 2,502

Claim Categories

COMMERCIAL-IN-CONFIDENCE
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6. The 337 outstanding open claims that either are in litigation or managed by Southern
Response in accordance with the Memorandum of Understanding (MoU) are detailed
in the following table:

Claim Categories Q3 Q2
Claims on an insurer finalisation pathway with Southern Response 335 325
Land claims on hold due to the IAG/Tower litigation (inter é 352
managed) -

Property claims subject to litigation or land claim revi 'n\%ally ‘3\(\2’/ ) 166
managed) >~

Total claims managed by Southern Response%ﬁ}litigation /3:{7 843

which has led to some very positive result
having direct discussions with EQC (wij
more claims settled.

8. EQC is actively participating in
(GCCRS). At the end of the qua
These claims are included in%

Canterbury Earthquakes

te as at the end of March 2019 was
get of ?%o oikbe ter. The satisfaction rate for March 2019

9.  The Canterbury ov
39%, 3% below the
was 53%, up from 46f i

s N

AN
10. The “Ke m\§d2” custome asure has a year to date result of 31% (unchanged
from the rter) against SPE target of 38% or better. S9()(@))

11. E%;ontactedﬁ%o aéustomers regarding their claims against the SPE target® of
)0

QcC doeﬂ%}g ct it has the capability of reaching the 100% target. Some of

Februa

0
?ﬁ cuétomerS/req t to be contacted on a monthly basis and some customers
utilise advocates\ma ng it difficult for EQC to confirm customer contact.
—/

12. Steady as made in settling the Canterbury earthquake claims. At the end of
the Ma 19 quarter EQC has settled or is in the process of physically repairing
¢ standing claims on hand as at 30 June 2018 (excluding claims that are
infitigation or with Southern Response under the MoU) against the SPE target* of 98%.

close to achieving this SPE target by the end of the financial year.

' SPE measure 2.1.5 - The proportion of surveyed customers who indicate satisfaction about their overall claim
settlement process increases by 5% per annum to 42% or higher.

2 SPE measure 2.1.6 - The proportion of surveyed customers who indicate that they were well informed during the
claims settlement process increases by 15% per annum to 38% or higher.

3 SPE measure 2.1.3 — The frequency of our communication to provide customer certainty in the progress of their
claims settlement.

4 SPE measure 2.1.1 — 98% of outstanding claims on hand at 30 June 2018 are settled or in the process of being
physically repaired by 30 June 2019.

T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 5
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At the end of the March 2019 quarter, approximately 74% of the post 30 June 2018
new inflow of accepted reopened claims (excluding those in litigation) had been settled
or were being repaired within six months of the reopened date, against the SPE target®
of 80%. At the time of reporting, s9(2)(@)(0)

The Treasury understands that the reason s92)@0)

erto prowd%tner

lnor
relevant insights regarding customer satisfaction EQC h g de;1 extra customer\)
satisfaction measures to the EQC 2019/20 SPE. The Treésu as suppo \ke}o?‘ the
incorporation of these extra customer satlsfactlon sur as they measure ‘more
recent customer satisfaction interactions while at me the EQ \h?szretalned
the longer term customer satisfaction measu to e contmu@ \ \

Kaikoura Earthquakes / // \\ \3 \\\

15.

16.

17.

18.

EQC was still unable, by the end of March 20@4}0 achie meDeCember 2018 SPE
target® of settling 95% of all Kalkourjf |ms hand a}@ﬁ e 2018. The Treasury
notes that this target has not been éch\ke\ q/due to th@m insurers being unable to
resolve all the claims that they are reepo nsible for under. the/Kalkoura Memorandum of
Understanding (MOU). EQC he(e taken overm-iépongblllty for all the remaining
under-cap claims that have r@t\yét been resolyed\lgy%he private insurers in order to
focus on resolving these rema?nng Outstandir \Qlal?ﬁs The Kaikoura pilot highlighted a
number of issues relat/( tq\access to data()oe eﬁmance standards and financial
reporting) with the “ag@h odel” in settli rthquake claims. EQC is incorporating
these learnings into't h@@ readlnessﬁko Ithat they are currently negotiating with
the private msurers h

\/f

///\ /

The table below- promdes a brea@%m fthe open claims by insurer and type of claim
as at 31 Ma{ch 2019:

$9(2)(b)(ii) @ %%

* End of February 2019 numbers, all other numbers are as at 31 March 2019.

The reopen rate has been steady over the last few months at approximately 3.5%
compared to the overall expected reopen rate for events of approximately 8%.

The Treasury is supportive of EQC’s decision to take over the responsibility for
resolving all the remaining Kaikoura under-cap claims (that have not yet been resolved
by the private insurers) as this will enable EQC to have improved control over the

5 SPE measure 2.1.2 — 80% of new inflow of accepted reopened claims lodged post 30 June 2018 will be settled
or in the process of being physically repaired within six months of the reopening date.
6 SPE measure 2.2.1 — 95% of all outstanding claims on hand at 30 June 2018, excluding any that are subject to

litigation proceedings, are settled by 31 December 2018.
T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 6
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resolution of these claims in a timely manner. The Treasury will continue to monitor the
resolution of these remaining outstanding claims.

Non-Canterbury and Non-Kaikdura Events.

19. There were 343 claims received during the quarter and 602 claims were resolved,
resulting in 146 claims on hand at the end of the quarter.

20. The overall year-to-date customer satisfaction at the end arch 2019
was 77%, better than the SPE target’ of 62%, and a slig ment to/ras
quarter’s year-to-date result of 75%. The year-to-date e “Kept | rméd"
customer satisfaction SPE target was 75% at the e arch 2019-qu te,V and is
an improvement from the prior quarter’s year-to-d f 73%. This is's ignificantly
better than the current financial year SPE target8 of 60 \;

Other Matters

N

21. EQC is actively engaging in an open a ent ma er\\\mth the Public Inquiry
into EQC (the Inquiry). During the qu oard C € hief Executive, the
unsel had three hui with Dame Silvia and

her team. EQC has also submitted briefing’'documents.to the’ Inquiry. EQC continues to
ensure that all staff are well infor| and suppor o\l%g rding the Inquiry process.

22. There were 10 privacy breac Uymg the g ar :

medium level). The med '\kgvel breach was
e )sent to the‘wrong insurer. The insurer was immediately

y deleteﬁ é\ ocument. In all instances, the breach was

vith no rep GQ\I\ act.

advised and confiri
contained and re/se €

23. During the qu.garter QP}S SC|enc ed EQC with a revised solution design and
project pla f(x\the >

7 SPE measure 2.3.4 - The proportion of surveyed customers who indicate satisfaction about their overall claim
settlement process increases by 5% per annum to 62% or higher.
8 SPE measure 2.3.5 - The proportion of surveyed customers who indicate they were well informed during the

claims settlement process increases by 15% per annum to 60% or higher.
T2019/2048 : Treasury Report: Earthquake Commission Quarterly Report - Q3 to March 2019 Page 7
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Released under the Official Information Act 1982

EQC Quarterly Monitoring Report
2018-19 Financial Year

&
& §@@
1 January Q{Q 31 % 2019 (Q3)
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The financial statements in this report represent the operations of EQC and are based on unaudited
management accounts. They are prepared in accordance with EQC’s accounting policies. The actuarial report
(ILVR) used in these financial statements is as at 31 December 2018.

Statement of Comprehensive Income as at 31 March 2019

1.1
2017/18
Actuals
$(m)
Gross Earned Premiums 309.5
Relnsurance & Other Recoveries 83.0
Other Income 0.0
Investments 11.0
TOTAL INCOME 403.5
Claims Expense 346.5
Amortisation of Risk Margin (64.
Other Claims Expense 1

Outward Reinsurance Premium Expense

TOTAL UNDERWRITING COSTS s;d}\
OPERATING COSTS 58.4
Bad Debts written off /"’7 0.

[ 2
NET SURPLUS/ (DEFICIT) ‘\ ‘//\\\\ (1

>~

s
Memo line: Net Surplus/ (Deficit) excl-Risk Margin /T
Amortisation K\}; Ve w

d movement) o
w Jun-18

NP

Actual

< % S(m)
ASSETS D))
Cash > 181
Total Receivables 318
Investments 0
PPE & Intangib 25
Other Ass/eﬁf"\\ 32
TOTAL ASS \ \ 557
LIABILITIES
Bank 0
Non-Claims Liabilities 46
Provisions 7
Claims Liabilities 1,453
TOTAL LIABILITIES 1,506
NET ASSETS/ (LIABILITIES) (950)
NATURAL DISASTER FUND
Capitalised Reserves 1,500
Retained Earnings (2,271)
Surplus/(Deficit) FY (179)
TOTAL EQUITY (950)

2018/19 2018/19

Q3 Q3
Actuals Budget
$(m)  $(m)

Dec-18
Actual Q2
$(m)

98
558

24
31
712

0

28

15
1,282
1,325

(613)

1,500
(2,450)
336
(613)

Mar-19
Actual Q3
$(m)

81
557

23
31
693

0

27
14
1,174
1,215

(522)

1,500
(2,450)
428
(522)

Note: December 18 has been restated to include the impact of the December 2018 ILVR.
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9 2018/19

%Financial Position as at 31 March 2019

Q2vsQ3

Movement

$(m)

(16)
(1)
0
(1)
0
(18)

(1)
(1)
(108)
(110)

91

91
91

383.9
15
0.0
0.0

385.4

{91.9)
(138.7)
46.8

178.1
86.2

2019

Full Year SOI
Budget
$(m)

113

28
29
170

77
6

6
411
500

(330)

1,500
(2,061)
231
(330)
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2.1 Budgets: Key Variances and Risks

Table 1: EQC key variances for quarter three to 31 March 2019 (from the Statement of Comprehensive
Income).

Variance Commentary

Income favourable $32.5m (actual b t by $32 Sm i

of $130.5m against budget of driver of this variance is the Crown g received in Ma c}w $30m

$97.9m). (per Section 16 funding reque iswas not budget{g{tﬁﬁs
request. Premium revenue i ble by $0.6m, lar, riven by

timing of cash receipts, while interestincome is er b .4m and
Reinsurance recoverie: r@-nghgr by $1.5m ( llow /ing the Dec 18 ILVR).

Claims Expense favourable $21.5m |This variance for t }@malnly dru/e \m&lrable movements in
Actuals of ($25.4m) versus budget |the Risk Margin i Iy /yet by an unfavourable
ili .2m and the amortisation of
re

of (53.9m)
ning variance of $9.8m is
payments (outside of those

the casMI payments. The cash flow provides for the settlement of

j mg kn Canterbury a \Wa dura claims and in addition, allows for potential claims that could still
em @ A number oft ts within the cash-flow forecast have a high level of uncertainty
ith them th\ &an sult in potential volatility of outcomes.

ster Fund Management Assessment (as at 31 March 2019)

S millions
100 —
[~
50 | (=&
) )
0
(s0} |
(100} |
(150)
(200}
(250)
{300)
o, o o o -] o o o, ) o, (=1 (=] o (=] (=] =}
— - =1 - - = — - -; - ~ o~ ™~ ~N o ~
= c 5 o o o = = E
i 5 ¢ & % 2 % & F X ¥ § 3 & ¥ 3
——— Before Drawdown —— $50m Buffer After Drawdown
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During quarter three, Qs eas8 balaner dsoppes biw §50mrand pfshendravidmen of $30m was made
under the Section 16 funding deed on 1 March 2019.

It is expected that a further request for $45m + GST will be made to Treasury on 1 June 2019. This timing
coincides with the first payment of the 2019/20 reinsurance programme.

3.1

Inquiry into EQC
3.1.1 Update on the Public Inquiry into EQC

Work on the Public Inquiry into EQC picked up in Quarter
a series of hui with the Inquiry Chair, Dame Silvia Cartw

The Public Inquiry has a particular focus on EQC’ %&

but it will also address experiences with EQC rij h&s>

responded differently to other events such sg\k)fg(éu ra earth

those comparisons. The Public Inquiry ha%t d that the deadli r providing the Governor General with
0 im

its final report and recommendations “t ‘\Le/‘EQC’s readi

extended to late 2019. %\

)
)

EQC’s approach to the Public |
Michael Cullen, Chief Execﬁ%S' ler, Head ©
Mount QC — has had t }}u@n‘ Dame Silvi

wide ranging, covering topics such as EQC’s re pon
rolé and functi
with

her team. These meetings have been constructive and
o reviews of the organisation over recent years, and

0 meetings ugh Cowan, EQC'’s Director Resilience Research. These

ues of resilience, research and education as it relates to natural disasters in New
O
T~

NP
ﬂ% briefings to the Public Inquiry for information:
Q'chéz 0;
_/
e (Catastrop nse’ Programme 2009/10;
®  Minist irections 1994-present;

list Customer Journeys.

RN

3.1.2 ’{gx@ steps

Over the next quarter, EQC will continue to provide information to the Public Inquiry on key topics that EQC
thinks will be useful to the Inquiry in undertaking its investigation, as well as responding to specific requests
for information.

Another hui with Dame Silvia and her team is scheduled for late April, and two in May. Dame Silvia is also

holding a series of workshops with current and former EQC staff in May, and seeking written submissions from
the public.
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3.2 Canterbury Relgdasdainder the Official Information Act 1982

For this section, unless otherwise stated, all reference to claims relates to those claims going through either
business-as-usual or Alternative Disputes Resolution (ADR) processes.

During the quarter, we have:

Inflow* 2,179 1,513
Resalved 2,720 2,502 1,900 (\39
Claims on hand — Settlements team 2,993 2,277 2181 7

ADR — ADR team 0 347 562

Claims on hand = claims under 13

litigation and Southern Response MoU

Total outstanding claims
* Inflow refers to a claim created or

Progr:

1000 2233—!nﬂc:nm solv ding on hand 2250
g o 2,200 £
m
5 600 ;_L
2 - 2,150 £
E 400 s
o - 2,100 §

+ 2,050

e Construction Team; and
the Settlements Team.

In addition to the 2,181 claims on hand being managed by the Settlements Team, there were 562 claims that
are being managed by the ADR team, and 337 claims are either in litigation or being managed by Southern
Response in accordance with the MoU:

* Two property claims subject to litigation or land claim reviews; and
* 335 claims on an insurer finalisation pathway with Southern Response.
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Quarterly State of Canterbury Claims ‘
3,500
3,000
£ @
5 £
& E
é 2,000 g
a
@ =
£ 1,500 2
= 2
- [
= 3
£ 1,000 =
g g
500 ! )
Prior to Q1
o - . ;\\\ . =0
NI
' Quarter 1 % Quarter z/\ Quarter 3 |
—== :\;\\\
Figure 2: Comp rf’sqn\ Mrbury clai) pk% tween the quarters
= A
r —~/
,’/ 7 \
3.2.1 Focus: Resolving ims LAY

Claims Team continue to fo\cuspn} d claims.

complexity of some of these older claims and thei
" o

3.2.2 Progress insurers x

As at 31 Ma ere we?gﬂao Canterbury outstanding which included externally managed

claims. Thebelow table show {k% mber of claims that remain open, by underlying insurer, at the end of the
WA \

e technical disputes and challenges.
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3.2.3 Alternative Disputes Resolution

With our new approach we are contacting the customers directly which is leaving us with some very positive
results. During March we completed 43 and we’re on track to do more this next month. Claimants in the
disputes resolution group are open to having a conversation with EQC which means we are getting more
claims settled as we are talking directly with them instead of lawyer to lawyer.

Alternative Disputes

ILV Land
Resolution (ADR) LVikand

Received/Resolved

Claims Transferred from Litigation to
Settlements

Claims Resolved

Total claims remaining as at Q3

S,

>y
rr@rséti;\faction has been following since the beginning of the financial year has
plateaued this pas ole.o fm/onths. As 31 March 2019, the year-to-date result for overall customer

satisfaction (SoP 2.1.5) is sitting at 39% (against a target of >42%) and the Kept Informed measure

(2.1.6) has % te result of 31% (against a target of >38%).
e \
( C 5 ‘

a
C
3.3 K}ikédra Completion

The entire Kaikdura event to date resulted in 38,821 claims (excluding duplicates). As at 31 March 2019, 99%
of all claims have been settled.

Since the beginning of the quarter, we have reset reporting expectations with insurers and recently moved to a
standardised reporting template. We are still in the process of receiving information from some insurers as at
the 31 March 2019 and hope to receive full and complete data sets from insurers for Apr-19 reporting.

3.3.1 Delivery progress

The table below demonstrates how the remaining open claims are distributed amongst the insurers and type
of claim, as at Q3. A few points to note:
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*  Weare still in tRespeaessséf reesiving jafaDifatien frafosamstinsyraestad ei5he 31 March 2019 (We

have reset reporting expectations with insurers and recently moved to a standardised reporting
template)
* Insurers flagged with (*) indicate end of February 2019 figures (all other figures are as at Mar-19).
e EQC's figures include 14 claims in litigation
e  Figures can increase from previous quarters if the number of reopened claims exceeds closupag

N /
/) YA
AVAN / ™

// AN
S S /
VA < -~

AN

EQC will continue to work with all insurers to complete claims in accordance with targets.

3.3.2 Reopened claims

Approximately 1,451 claims have been reported as reopened in the quarter, with a steady number being
reported over the last few months. Generally we would expect to see a reopened rate for events of around 8%
overall. Kaikdura is sitting at around the 3.5% mark to date.
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4.1 Current Open Claims - Non Canterbury & Kaikdbura Evenis

4.1.1 Response and Recovery at a glance

Kaikoura events, The infographic below shows our position as at quarter efid:

The Response and Recovery team manages all claims that result from event than the Cante r
N

o
& Claims
' resolved

of the 2018/2019 financial year. This is no
claims being lodged for landslip/starn

end of Q3. Low claim lodgemer n compared with the volume of claims that have
been received over the sa riod for t ars (excluding major events such as Canterbury and

d to this. Q@ 7/2018 financial year saw more than 1,000 claims

ims were withdrawn, closed due to no damage/cover and closed due to inadequate
pact the Q2 results in respect to average days to close as noted below.
or

aims from this event is currently 32 calendar days.

Hays to close a claim

The average'days to close increased across the claim portfolios over the last quarter, the greatest shift being

seenin ke claims, with landslip/storm/flood days to close remaining stable.

Average days to close a claim per quarter

co
o

61

\-—’//’47
40

(1]
(=]
i

Number of calendar days
] =3
o o

o
|
|
|
|
|

Ql Q2 a3
Figure 10: graph showing the average number of calendar days to close a claim, per quarter
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Earthquake claims mad¢up 6056 afpll elaims closedgfier 9B Thsraveraesnpmberefdays taken to close

claims in this cohort has fluctuated over the last three quarters, with results of 35, 27 and 37 days taken. As
the event is concluding we expect to see increased consistency in Q4.

The improvement in the overall average days to close (from Q1 to Q3) is further explained by the time taken to
resolve landslip/storm/flood claims falling noticeably from 83 days for Q1 to 62 days for Q3.

4.1.3 Customer Satisfaction

Target Q1

74%
60% | 69% ) | 73% 5% |

Overall (2.3.4)
Kept Informed (2.3.5)

Figure 11: this table represents t result as at &@(}ﬂ/d

of year targets for both overall
satisfaction and kept well informed. The impravem nt the year-g./o -date es have been reinforced by the
customer survey results from the Taumaru i ﬁé p/235 of the 441 surveys completed
in the last quarter. This group of custo very a score of 87% for both overall
satisfaction and kept well informed.

: % ue to initiati s@lat implemented. Claim Management teams
operties early, acy;lrtlo It me/ls being taken when inspecting the damage
ps-to customergfﬁan s have also been made to the way in which

supporting documentatlon/fp ?na\ ém easier st/nd for our customers.

4.2 Legal and p{ohcy npﬂate

t\%ea.ew

ssed in Parliament and features four key changes to the law.

e EQC Act take immediate effect and two will take effect from July 2019. All four
place by/iuly

\V >

ect are:

N

( ‘
The cha ésg}ing effect from 1 July 2019 as insurance policies renew are:
e Removal of the $20,000 EQCover for contents
e Increase in cap on EQC residential building cover from $100,000 (+ GST) to $150,000 (+ GST).

The changes broaden how we can apply the Act by providing homeowners more time to lodge a claim and
increasing the cap limit on each claim. The amendments also aim to enable us to deliver an improved
customer experience by providing more scope and clarification on sharing claim information.

4.2.2 EQCover review

Changes affecting an individual’s entitlements under the Act (e.g., increased building cap and removal of
contents cover) will come into force from 1 July. As individual policies renew, the new entitlements will apply,
including changes to the EQC levy. A key focus over the 12 month transition period will be to work closely with
insurers to ensure customers receive the correct entitlements.
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The Government will be undertaking a second, comprehensive review of the EQC Act to ensure the efficacy,

availability and long term sustainability of disaster insurance for New Zealand. The review will be informed by
the Public Inquiry into EQC. Treasury is leading this work and it is expected that policy development and public
consultation, including with insurers and reinsurers, will take place through 2019 and 2020, with legislation
being introduced and passed before the end of 2022.

4.3 Risk Financing Strategy s
( ('“/

Progress continues to be made with EQC’s Risk Financing Strategy, wi Board agreeing #n\fsb uary to a

medium term reinsurance strategy aimed at building greater financ ence into the fﬁgra\ine/. At the
same Board meeting, the Board agreed the negotiation strategy a andate for the 201 renewal (e.g.,
move to multi-year renewal, interest in adding capacity at the top of th vailal\lét reasonable

@'t h Treasury on the Crown’s preferences and

-

EQC Management provided the Chair with a broader p ing paper on : d@ll} Risk Financing Strategy.

and will ? cus once the 2019/20 renewal
vice and k{r\féﬁng\ erial to support the Minister's
uropean visit (8-12 April). The Minister will
rticipating in a number of reinsurance

4.3.1 Crown’s guarantee
In March 2019 EQC drew dow illi GS r the Crown’s section 16 guarantee.

4.4 Insurance Liah@« ation

N )
The ILVR as at 31 Decqﬁibe[\gq‘:l;é/Was accept Board at its March meeting. The report indicated that,
on a gross basis, the x&?te cost of Caz rbrycl ims is now $11.173 billion, an increase of $129 million

since the June 2018réy he increase s mainly due to an increased allowance for the close of
eopened claims, an ims handling expenses, particularly the envisaged extension of

operation rch.
However, on a net of reinsurar{@‘égﬁs? e cost to EQC is predicted to be $6.706 billion, a reduction of
$175 miillion since June 20 is.réduction is primarily driven by information arising from the Financial Close

éticular, r;eépg/hi ion that the September 2010 Darfield earthquake caused more extensive

damage than was oryisaged.
The total cost o > Kaikdura earthquake is now predicted to be $631 million, an increase of $15 million since

ease is caused by higher than expected payments for multi-unit buildings, ongoing claims
ing expenses.

4.5 I‘Riua?p y Breaches

During the third quarter of 2018-19, the Risk and Compliance team assessed 10 privacy breaches (9 rated low
and 1 medium) and 132 near misses. As the table below highlights, the number of breaches was lower in Q3
2018-19 than in each of the previous two quarters.

and cIairr}s,h N

2018-19
Q1 Q2 Q3

Privacy breaches

Near misses

Figure 12: A table showing a comparison of the number of privacy breaches and near misses per quarter
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The medium rated breaphdhis-puarier ardas when@ sRrdadshert centipingaletaioef 41 claims was

incorrectly labelled and sent to the wrong insurer. The insurer was immediately advised and confirmed they
deleted the document. The personal data in question was claim number, property address and claim type
(building/cantents). As per EQC’s standard process, this matter has been internally reviewed and no indication
of any harm arising as a result of this breach was found. The breach was not assessed as being sufficiently
material as to require reporting to the Office of the Privacy Commissioner.

The majority of the near misses reported YTD relate to a document or note be
customer file in CMS and then being identified and addressed prior to ap

4.6 Risk Management

The Executive Leadership Team (ELT) and the Board Audit-and Risk Board Sub-Committee (ARC) has
undertaken an exercise of identification and discussion relating to €QC’s top risks. A evised Top Risk Report
was presented and discussed at the February 2019 ARC Megeting is scheduled t ;%s\ oard in April.
)
\\\,/

EQC engaged the services of world renowned Resili to undertake a peer review
of the alignment between EQC's Resilience Str; ec Programme to assess
whether the approach would deliver the strateg ange envisaged andto | entify where any gaps existed
and how EQC may address these. [@ _A
reviews with key stakeholders. The-ﬁl"-sj draf
Final Report will be provided to th A%\EQ

4.7 Resilience Strategy

4.8 Loss moedelling u

The GNS Science work to i ig for EQC loss modelling capability was delivered to
EQC on 28 February 20 ed date. gver, on review there were a number of items in the proposal
and in the approach that EQ eded to challenge; including the proposed duration and cost. EQC want to
work in partners ' Science a vedule tevelopment of capability that fits into a wider loss
modelling capability build programme, rat an fully fund delivery work that does not leverage the inputs

nisations. Through workshops and further discussions the solution design was revised and
e-scheduled to-align better to these principles.

management plan was delivered on 29 March 2019, with a scope of

propose

The

work, se liverablem proposed areas of cost sharing that now meet EQC expectations. A commercial
agreement has been s gé%ﬁexecutives from both parties, to commence the build work on 8 April 2019
whilst a contract f \ livery and ongoing support is created.

A funding dra request to cover the next phase of work, starting the build of science items required
within the ence RiskScape platform, for the period to the end of May 2019 has been tabled and

approve @L\ 8 April 2019.

4.9 ,[LJES initiatives

EQC’'s Wellbeing programme and wellness initiatives continue to be rolled out at EQC. Each month we progress
multiple initiatives that staff have told us will support their wellbeing, Some notable initiatives that have taken

place during the quarter are as follows.
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4.9.1 Wellness Copelicased under the Official Information Act 1982
EQC arranged for a Wellness Coach (psychologist) to be located onsite at EQC’s Wellington offices. Now both

Christchurch and Wellington offices have onsite Wellness Coaches (psychologists) available to staff. This

service is proving very popular with staff and has been particularly useful immediately following the 15 March

Mosque attack in Christchurch.

All staff are required to attend this training. The training aligns with the training attended by EQC in

2018, and is all part of us together building a culture at EQC where menta s and resilience is supported
During Marc@ff

members have already attended the workshops. ; é

4.9.2 Mental health awareness and resilience training

and thrives. These sessions are being rolled out from early March until

4.9.3 On-site wellness classes

EQC are now funding a class onsite in each location, each we
classes on-site; and the Wellington office have just conclu

Optometrist/Hearing/Dental employee Subsids

4.10 Transformation Program@

In January 2019, the Board endorse
delivering on the Board's strategy-fi

Resolve
outstanding

Financial Public
Resilience Inquiry

capacity and
capability

Optimisation of
EQC's event
@ management

Figure 13: A diagram showing EQC’s five strategic priorities for 2018/19
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Priority

Resolve outstanding
claims (Canterbury and
Response and Recovery)

How it will be achieved

Optimise the claims operating model to resolve all outstanding claims in the most
consistent, efficient and effective way (including successful management of
dispute resolution, insurer finalisation and reinw commutation)

event management
capacity and capability

Public Inquiry Support the Inquiry and implement changes W operatir;grgodﬁ@ed
on recommendations, including future g (\j\/
Optimisation of EQC’s

Incorporating lessons from previous e rés@se models t iry, and
ensuring that the appropriate skills, ience and capability is retained across

EQC and the industry ~

Financial Resilience

Ensure the financial resilienc the EQC scheme in orderto support the Crown's
response to a significant n ard event (\\

Community Resilience

To address how we will deliver against th

ese
Transformation governance structure ha@shed whi
t
L

Work within the Optimisation of EQC’s eve
among other things, consistent policies an
organisational strategy; the operatin
required changes to the curre
deliver this. This process will a

supported.
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These results are as at Mar—l‘s/@l
) M

~__ (% easur:

( \\/ \\:‘/ ~—

SS

Output Peﬁormance Measure Performance Standard YTD result as at Mar-19 (Q3) Year End Forecast
Number 2018/19

Likely to achieve at Unlikely to achieve Data not
year-end . at year end available

esilience Pro & That Facilitates Improved Analysis And Public Understanding of Natural Hazard Risk

111 "Stalieholders:L/S/ﬁﬁfe 2\Xgree orstrongly | 75% This is measured annually so no data is
égree that th‘é b{tﬁﬁ}s of EQC's resilience available to date.
strategy ‘\E‘raﬁﬂrVSiS and modelling,
and r I ings):
ot od or excellent quality
LR (o] elevant and focussed on the right
issue
K tﬁk&gh’(ders surveyed agree or strongly 75% This is measured annually so no data is
\agree'that the EQC’s facilitation and available to date.
eh&agement was a positive contribution
toward:
* improved coordination and collaboration
in natural hazards science and research;
* improved understanding of natural
hazard risk ; and
* improved coordination and collaboration
in natural hazards risk management.

=
=
o

! Where EQC potentially has outstanding liability under the EQC Act. Excludes any claims that are subject to litigation or managed by Southern Response under the agreed Memorandum of Understanding
2 Surveys are undertaken by an independent organisation

Page | 16



20200010 Tranche 3

Confidential

Performance Measure

Perforrnan
2018/19

Standard

YTD result as at Mar-19 (Q3)

Doc 3
Page 56 of 94

Year End Forecast

There is a year on yea The measure sits at 46%, which is one
proportion of New Ze ( \ percentage point over target.
surveyed, confirm; N /"‘
* that they have{aken\\ct on to prepare
their homegforﬂat{ al disasters.
1.2 Insuran/?}ﬁo\{s}m?e)ﬂndpr the E{KA\t
121 Maintain‘th proportion o\f‘N{”\S 98%" The information will be available from the
Zealand housing stock that has house’ Insurance Council in May 2019.
: o
R} : "/ /
/ (7
2.1 Settlemwﬁnjrbury 2010-11 Earthquake Sequence Remedial Claims
2.1.1 4 98% We have settled or are in the process of
being physically repairing 85% of these
claims as at March 19.
(

21.2 New inflow of accepted reopened 80% Around 74% of reopened claims had been
claims® lodged post 30 June 2018 will be settled or were being physically repaired
settled, or in the process of being at the six month mark.
physically repaired, within six months of
reupenedE date.

3 There may be other factors, beyond EQC’s control, which could affect the number of New Zealanders choosing to purchase house insurance. Percentage of New Zealand homeowners claiming to hold insurance. Source:
Insurance Council of New Zealand, UMR Research, February 2018
* Where EQC potentially has outstanding liability under the EQC Act. Excludes any claims that are subject to litigation or managed by Southern Response under the agreed Memorandum of Understanding
* Where EQC potentially has outstanding liability under the EQC Act. Excludes new litigation cases
® To count as reopened, EQC needs to have triaged the request and accepted the possibility of further activity being required
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Output Performance Measure Performance Standard YTD result as at Mar-19 (Q3) Year End Forecast

Number 2018/19

~All cust rs with an ofs EQC has contacted 89% of customers
( ﬂa{}r are provided a regarding their claim, and has no
) }eﬁjnalised monthly capability of reaching the 100% target.
communication from EQC

The frequency of ouy/con

214 EQC s é%ﬁﬁould be enduring. <10% As at 31 March, the EQC were sitting at
Lessthan 10 claims settled 7.2% against a target of <10%. This is
e ay 2018%and 1 January looking promising for year end.

(1¢ \\\

2.15 Tﬁg/proportion of sur\reyed9 customers 242% The year to date figure is 39%. The in-
who indicate satisfaction about their month satisfaction reached 53% in March
overall claim settlement process (up from 46% in February).
increases by 5% per annum

2.16 The proportion of surveyed customers 2 38% The year to date figure sits at 31%. The in-
who indicate that they were well month satisfaction reached 35% in March

. informed during the claims settlement (down from 37% in February).

process increases by 15% per annum

? Excluding claims in litigation
® Canterbury claims were transferred to a new system during April 2018 hence the 1 May 2018 date
s Telephone survey conducted with customers whose claims were settled the previous month
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Performance Measure Perforrm CRIENGET] YTD result as at Mar-19 (Q3) Year End Forecast
2018/19

Settlement of Kaikoura

2.2.1 Outstanding claims-
2018, excluding any that are subject t

. litigation prtgeeamgsrgre settled b

\QE{% ) As at end of December 2018, the outcome
_ was 85%.

December 2018-

222 Reopene aﬂ\'ﬁlra claims | }d\ 90% The year to date result for reopened
30 June ill be settled with Kaikaoura claims is 92%

menths of reapening

2.3 \Wyﬁelating tc{%ﬁg}\fﬁ?ttﬂal Disaster Events (excluding Canterbury and Kaikoura)

231 Claims are settled withi working days 80% This measure reached 98% year to date.
§f p \ This may be a little understated as it is
currently being calculated on calendar
days rather than working days.

23.2 All customers with an o/s The YTD result sits at 98%. During both
claim® are provided a February and March the in-month result
personalised monthly was 100%. On average, 96% of customers
communication from EQC received a personal communication in any

— given month.
23.3 EQC settlements should be enduring. Less <10% It will not be possible to measure this until
than 10% of claims resolved between 1 the end of the financial year. As at 31
January 2018 and 1 January 2019 are March, 3% of resolved claims have been
reopened by 30 June 2019 reopened.

10 Either first time settlements or reopened claims
1 7o count as reopened, EQC needs to have triaged the request and accepted the possibility of further activity being required
12 Excluding claims in litigation

Page | 19
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Output
Number

Performance Measure

Perforrm CRIENGET]
2018/19

by 5% per annum\

YTD result as at Mar-19 (Q3)

The year to date figure sits at 77% and
exceeds target. The in-month satisfaction
reached 81% in March (down from 82% in
February).

Year End Forecast

235

L
Theproportlé:{l\pfs eyedcusto ers }ro>
indicate wer welllnform g\\\:&
the cla ent process incre

The year to date figure sits at 75% and
exceeds target. The in-month satisfaction
reached 81% in March (down from 82% in
February).

2.3.6

Within 10% of initial budget

No natural disasters in the current year to
date have exceeded either threshold. For
a natural disaster event to be categorised
as such then it has to exceed a certain
number of claims (or forecasted claims) or
the expected certain claims cost.

Doc 3
Page 59 of 94

KAM1

A w@nce programme that supports EQC’s delivery of affordable residential natural disaster insurance protection

KA1

hé\réerance programme continues to
\le}fprt delivery of affordable residential
natural disaster insurance protection
consistent with EQC’s risk financing
strategy

Reinsurance protection is
obtained on terms that assure
continuity of coverage for all
perils, at rates that are lower
than the Crown’s cost of
capital

No data available.

Annual consultation with the
Crown on risk appetite occurs

Achieved

13 Telephone survey conducted with customers whose claims were settled the previous month
A specific event budget may be established when there are 500 or more claims and/or the estimated total financial impact is anticipated to be above $5 million.
 In the approval of budgets, the Board will consider the type of response required, previous costs of similar events and any available benchmarks.
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Performance Measure Performance Standard

2018/19

SN N\ )

Doc 3
Page 60 of 94

YTD result as at Mar-19 (Q3) Year End Forecast

KAM2 Managing the N“&tu/ralx‘[ﬁsaster Fund
~ T —/

KA2 The long-tern

progress

ild of the Natur: ter
$1.75bn"° by 203

model will demonstrate

ﬁéﬁhﬁ}éfstrategv g;EbC An independently assessed

Initial model has been created and is
being reviewed and enhanced by our new
in-house actuary.

(\\\\

KAM {C \Pre ium Collecj:@\
KA3

§he level of Hrgm‘lug\\s\gbllected compared | >97.5%

to annual&éx@aﬂ)}dget.

As at 31 March, we have collected
$288.3m in premiums against a budget of
$288.5m. This represents 99.9%

N
| \B\w

_

18 This represents the current deductible (excess) for EQC's reinsurance programme.
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TE TAl OHANGA

THE TREASURY
Treasury Report: The Treasury’s 2018/19 Quart erforrr
Update LN
N

Date: 7 August 2019 T201 9/2@'101 )

MG3-1-8-2019

)

%’/

Action Sought
Actio V /' Deadline
Minister of Finance Note \eﬁn'/réasurys @ None
(Hon Grant Robertson) ce Upda
201615 a
Contact for Telepho ussmq@&qu#
Name <(;§\rt Telephone 1st Contact
Bruno Aldaz 90 N/A v
ategy ar@\l@rformance (mob)
Glenn McS Chief Fi ane@\QﬁIéer 9@
\\ FlnarzCe\
N ( ( </\

Actions for thgﬁl\k\}hste/r s Office Staff (if required)

Return the sig(e@}@bto Treasury.
N

Note any \\;
feedback on

the quality of
the report

Enclosure: Yes (attached)
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Treasury Report: The Treasury 2018/19 Quarter Four Performance Update

Executive Summary

This paper accompanies the enclosed Treasury’s Performanc t for the fo/urthéa}has‘c
quarter of 2018/19, covering the period 1 April to 30 June

This is an internal Treasury report, provided to the Minis inance for co%r}\(gm/on the
information contained in this report, if he wishes.

7 /- \

Recommended Action \\ |

We recommend that you provide commer t e Treas §“\§b~}arter Four Performance
N\

Update at your next catch-up with th , if you w

Agree/disagree

Glenn McStay O
Chief Financial Off ev

: [moto template] TR - Treasury Report 2016 Page 2
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Purpose of Report

1.

Background

%@ 2018/19&;%@%5

To provide you with the Treasury’s regular performance aga 9 bus
' .”You are\im«ifed\}o

provide feedback on any areas that you have an intéres ither in it@g\o\r— iaa

conversation with the Secretary. \5\/

2.

an incremental rolling approach to piz / where ad ents can be made
throughout the year to take into dccount any changes.in- ities.
ughou y i unt any gés\L/ pr7| it
,and Kaiur

Regular reporting enables o&{t i ct on what we do and how we
\\g\ ooking, performance-focused

do it, recognising achievements ‘ﬁdhaving a
-y

conversation that: AN
D) §
inst the priority deliverables and

- —)
Performance against our business p Wred qlaﬂur process supports
i djus

. assesses the

\ \\\\
» considers any changes in
SS;H)e priority delivera

, and where appropriate, shift resourcing to
nd activities in the plan, and

ws out Key achieve% rom the past quarter, identifies key areas for focus
he next quarter, and surfaces significant issues and challenges.
The /20 Treasu(r\’y\\?B\u\s\ ;ess Plan was recently discussed with you and we will
rovide you with %ﬁp}?le/in October 2019.

1814

a{t of the 3501’94 9 Annual Report will be provided to you by 27 August. The final
version willﬁé\adyfor you to table in Parliament on 4 October.

Next Ste@ 3

6.

/N
(O

Shéuld/y‘/ou wish, the Secretary will discuss with you:

o our performance over quarter four of 2018/19 and key areas of focus for the first
quarter of 2019/20, our organisational opportunities and challenges and
organisational capacity and capability, and

o your expectation for future performance reporting requirements.

: [moto template] TR - Treasury Report 2016 Page 3
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Strategic Priorities

How we are tracking

Intergenerational Wellbeing
LSF Implementation Programme

System Stewardship
Budget Reform Project

High Performing Treasury
Diversity of Thinking Project

High Performing Treasury
Tane Whakapiri

High Performing Treasury
Treasury Information
Capability Project (TIC)

Significant Core Work

Government Reviews and
Inquiries

Overseas Investment Act:
Phase 2 and Amendment Bill

Tax Working Group Support
RBNZ Review: Phases 1 & 2

Independent Fiscal Institution

Climate Change and Economic
Transition Impact

Supporting Development and
Delivery of Government’s
Economic Strategy

Execute Debt Management and
Export Credit Operations

Infrastructure and Institutional
Settings Review

Infrastructure Funding and
Financing

Earthquake Commission

Establishing the Green
Investment Fund

Christchurch Regeneration

New Zealand Super Fund
(NZSF) Statutory Review

All of Government Financial
Advice and Management

Significant Foundation Activities

Treasury 2021 and Beyond
Capability Development

System Flexibility and
Resilience

KEY:
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o Workshops to build Treasury’s internal capabili
cases using a wellbeing framing

e Continuing work on Budget Reform

s Plan to continue embedding new ways of working

© O O O

response to the WEAG review
eport for the Health and Disability Review
ow’s Schools reforms

¢ ¢ Ministers for consideration
¢luded. Under the new-Strategic Tax Policy Advice priority we will be commencing work on refresh tax policy work programme
luding several potentially significant budget 2020 items)

ent'en second consultation material (consultation due to close mid-August)
tages of Phase 2 Review including pathway to legislation

ment\td the specific institutional features of the IFI

d.on Budget 2020 priorities related to the Government’s economic strategy

® Corporate Treasury engagement commences in July with targeted CFOs
A nd Business Continuity Plan capability to be developed
O ompletion of Board appointment process and induction/briefing new Board
o ° Finalising work connected to the delegation of policy decisions within the Cabinet paper in order to complete drafting of legislation
o Implementation of communications plan
» Oversight, strategy and policy advice relating to the Crown’s test case strategy and the related litigation strategies of EQC and Southern Response.
o . Analysis and advice will continue to focus on legal, fiscal and policy implications. Significant fiscal risks are involved here
» A focus on optimisation of the Canterbury claims resolution system and close monitoring of emerging risks
» A process for appointment of the remaining executive leadership roles is being run to fill a number of additional roles, including investment-related
roles
© o NZGIF will continue to establish its governance model and core systems and develop its financial and non-financial performance measures and
reporting structures.
o ° Focus on Global Settlement negotiations with Council
o Investment case for Canterbury Multi Use Arena
e Final report to be provided by 8 July 2019
O  «Report and preliminary advice to the Minister of Finance shortly afterwards
e Development of a programme of work to respond to the report’s recommendation and suggestions
o ° Further advice planned ahead of HYEFU.
o Proactive release30 June 2019 year-end financial statements to be completed and audited.
o ° Tailoring the briefing for the new Secretary to the Treasury now that the person has been announced
¢ Implementing transition plan for interim Acting Secretary and refining transition plans for the new Secretary who commences on 16 September 2019.
o ° Launching the Leadership Capability Framework
» Helping the business to embed the other capability frameworks and use these as part of development conversations and workforce planning
o ° Handover and operational readiness for Office 365 based projects.

e Azure preparations

Watching O New activity = Substantially changed/recast or milestones recast ®

8/19 Performance Update

Doc 4
Page 64 of 94

ELT’s summary of Q4 Performance

We are continuing to deliver on the highest priority work, but still with significant pressure on staff in
some areas. We are doing better than we were, but the situation still feels fragile. This impacts some of
our BAU work and limits our ability to respond to new work. We have a really good business plan,
including strategic choices — the key is to execute it well.

Q4 Highlights

Overseas Investment Act discussion

Wellbeing Budget 2019 delivered i e——_———

OECD 2019 Wellbeing Survey of New NZGIF transitioned out of the Treasury as a
Zealand released new stand-alone company
Budget documentation published and ICRs RBNZ Review: Phase 1 legislative changes
completed came into effect
Maori & Economic Capability Frameworks Estimates, BEFU, specific fiscal risks
launched released

Multi-year multi-category appropriation for

Annual Debt Programme completed ; ;
core policy advice work

Minister’s Priorities in Q1

Wellbeing 2020 Insurance
Budget 2020 and Statutory reporting Guardians of New Zealand Superannuation (NZSF)
RBNZ Review Phase 2 APEC 2021

Review of commercial shareholding model Economic Strategy

Overseas Investment Act Review Climate change and economic transition
New Zealand Infrastructure Commission Sector reviews
Interim Policy Costing Unit (IFI) Future of Work Tripartite Forum

Strategic Tax Policy Advice

ELT’s key areas of focus in Q1

Transition to new CE

Living Standards Framework and Wellbeing 2020
Staff wellbeing

Actions from Budget information inquiry

Kaiurungi’s key areas of focus in Q1

Strategic choices and resource prioritisation
Recruitment and retention

Organisational culture

Agile operating model

Corporate planning milestones in Q1

Welcoming new Secretary to the Treasury

Planning the PMOs Programme of work for 2019/20

Supporting the SSC Inquiry into how Budget material was accessed at the Treasury
Finalising People Leaders framework and commencing roll out
Running staff pulse survey

New Graduate cohort commences

Launching refreshed talent management approach

Draft framework to support LSF capability build

Completing the Tane Whakapiri occupational Improvements

End of financial year activities

Planning for introduction of continuous planning and rolling forecasting
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The Treasury 8/19) ance Update Dashboard
Capacity & Capability — Summary
Kaiurungi & Ei!l\%oonse and
Summary of Pulse Reports actions 9
S— . i /0N i Key challenges across 2018/19 RAG ratings 1
Quantitative analysis addres g these S
ely.across directo Q1 Q2 Q3 Q4 Q1
As at 30 June 2019, Directorate’s pulse forecasts for Q1 indicate that:
ork on the ces that C it d bilit traint ® ® ) o o)
o 53% of our people resources will be operating at “about right” level of capacity apacity and capabiiity constraints
and capability combined (green rating) during Q1 (July — September) -
e 42% of combined capacity and capability are forecast to be under the right People wellbeing o o @) O @)
levels, but impact is considered manageable, and

e 5% has been forecast to be under the necessary levels, with likely impa& Capacity and Capability Heat map

deliverables.
likely : : process as.e ible.
Ct
@ ur;g'g greater hand over transition 2 Raserve Bank Act Phise 2 Réview

This chart is based on data obtained from Q4 Directorate Pulse Reports (as at 30 June 2019)

Forecast of Capacity and Capability for Quarter 1 Treasury Teams

d between off boarding and on boarding 3. Financial iniitions

4 Core Crown Corporate Traasury

o allow for skills transfer and reduce how

} | it takes new staff to come up to speed.
Under, but impact %
manageable About ri mbracing the flexibility of the continual ; =
42% ;%% :::Il v, ;mijg[“ "
{Pubdic Finance Act

planning and rolling forecast to be more
focused and adaptable. e
> . PN
.. p .-"

¢ Continuing checking in with MoF on his & G ‘\ : i stercririy
priorites and our work programme, and £ R (D‘ . S i ey o
sequencing work where and when is possible. g ) (& ] 21 Naural Resouces
'ﬁ \ % . ! & i - - I\-n‘.
@2 e Facilitating and encourage rotation and agile E = i : , o Ritaih
« Capacity and capability challenges have lingered throu /19 quarters as | Moving of people and resources across teams 2 5 2 i
illustrated on the right. Across the Treasury, the forecast rating: not dissimilar from | to address capacity constraints and surges in - 25 Mcroeconomi v vt ey it ey s
previous quarterly pulse reports. However, there is 59 ms forecast to be “under, work demands. 2 = F
likely impact” (red colour). Recruitment of talent has improved, but this is still not : g - —
reaching the capacity+capability levels required,a ams. eEncouraging  capability  building  and . - Ly Ny
professional development to address current i .y r«' iy P ) !
— - - and future capability needs. ; \ \/ s |
Qualitative thematic analysis */ J 4 )) 5 y
e Paying extra attention to staff working long . _) - - WU ; Tt o e Sl el
Unbalanced profile of teams hours. Managers should ensure the wellbeing . B
of their staff above existing work pressures. =~ ' ”
¢ Pulse reports illustrated an imbalance in the experience levels of teams across the
Treasury. Whilst some tgams h_ave a good mi?( of experie_noed and junior staff, others | Holding further conversations with ELT and
are very new teams lacking of time and experience in their area. new CE about a Treasury capability bid in How to read the heat map:
Budget 2020 based on our current and future e  The circles represent where the Treasury’s resources have been allocated
* Several teams reported senior experienced staff going on extended leave, many of | needs, resources and strategic plans. e The size of circles represents the amount of resources allocated by FTEs relative to other teams
them post Budget release. This coincided with a surge in OlAs surrounding the Budget, e The colour of the circles represents how the extent of capability and capacity pressures are having an impact on both the Treasury’s work and
thus placing extra workload and time pressures on staff. the wellbeing of our people

® Just enough capability and capacity to manage without significant impact.
Note: resilience is low and even the loss of one or two FTEs can make a significant difference between low impact and high impact.

* Whilst talent acquisition has been positive and we have filled vacancies over Q4, new ® Serious capability and capacity pressures having an impact on both the work and the wellbeing of staff.

recruits need time to come up to speed. In addition, several teams anticipate that
further senior positions will become vacant over the course of Q1. Early notice is
helping them to plan for recruitment accordingly. However, there is uncertainty about Performance measures = Not achieved, 6
how long it might take to recruit new people, and the knock-on work-pressure effect
that this may pose on other team members. As at 1 August 2019, out of 51
Working long hours and heavy workloads

Assessment of measure still being
finalised — expect not achieved, 1

performance measures, six of them

e Some teams indicated their staff continue to work long hours to deliver on heavy have not met their targets (12%).

workloads. They emphasised the need to actively prioritise their work in order to For th oty of th h Assessment of measure still
continue focused on delivering strategic and high-priority work. or the majority of these measures, the being finalised — expect
issues relate to the timing of achieved, 1

Immediate response to the Budget information security breach. . . X
transactions. The main concern is the

« Shortly prior to Budget 2019 there was a budget information security breach. This led Treasury Policy Quality of Advice

to intensive work to respond, identify causes and take immediate action to strengthen measure, which will not be achieved m Achieved, 43
information security. Treasury also requested SSC to set up an independent Inquiry again this year. The mitigation is that
into the incident which is now underway. we have a solid performance story,

which indicates an improving trend. Ve N

Note: Performance will be
reported in full in the
2018/19 Annual Report.

N y
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COMMERCIAL-IN-CONFIDENCE
Commercial Performance State of Play as at 15 August 2019

To:  Minister for State Owned Enterprises (Rt Hon Winston Peters)
Minister of Finance (Hon Grant Robertson)
Associate Minister of Finance (Hon David Parker)
Associate Minister for State Owned Enterprises (Hon Shane Jones

This report provides an update on current issues in relation to Sta whed Entee@@ports,
¥ 4 : k

ox if you
would like more information on a topic.

1. New and notable issues :%:

More
info?

Entity / Issue

eports from SOEs and Crown Entity companies are due to be
delivere inisters next month. Once these have been received we will
reviewctheir disclosures of executive remuneration and provide you with some
a% Ne will make this review a part of our annual work programme, and

upd and strengthen the disclosure expectation in the OEM, as part of our
oader review of this document.

e expect disclosures in this year’s annual reports will again be poor, so we
suggest you write to the Chairs of the companies saying that you expect full
disclosure of executive remuneration, to the same standard as listed
companies, and comparing each company’s level of disclosure with that
standard. SOE half-year reports for 2019/20 might be a good place for this
improved disclosure to start. The letter would also be an opportunity for you to
reiterate the Government’s views on executive remuneration.

Fonterra is predicting to make a year-end loss of between $590-675m and will

not be paying a dividend this year. This is primarily due to it having to write

down a number of investments in Brazil, China, Australia and New Zealand
o Landcorp for a total of up to $860m.

David Blue Landcorp has an ambitious capital expenditure plan for 2020 which is almost
twice its operating cash flows. In order to raise some additional capital to fund
this programme, it has been looking to sell some of its excess Fonterra
shares. As a result of this announcement, it is likely that Landcorp will not be
able to receive as much as anticipated for the sale of its excess shares.

Treasury:4157154v1 1
COMMERCIAL-IN-CONFIDENCE
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COMMERCIAL-IN-CONFIDENCE
Commercial Performance State of Play as at 15 August 2019

More
info?

Entity / Issue

Landcorp will also not be receiving a dividend in FY 19 as anticipated, which

will decrease revenues for the year.
Fonterra’s current plan is to continue to r. apital exp@@S and debt
levels which is in contrast to Landcorp, asi rently signalling a‘significant

capital expenditure programme for increasing debt levels over the
next three years. We welcome L voof Pamu Foods
which is due in September and exp i sider the change in
market conditions and its r urther advice on
Landcorp’s business plan% %2 ing Ministers.

s'were impacted and what type
of information m hed, so did not make any public

disclosure.
On 8 August i ascertain what information had been

\ir NZ contacted the affected Airpoints
e of their personal information may have

as usernames, passwords and credit card details by disguising oneself
an electronic communication.

a-trustworthy_enti
o | | o
Air NZ / Data " |nform|ch may have been visible in internal documents as a

breach esult of this in nt could have included personal information such as name,

Maruta % job title “and~employer, mailing address, email address, phone number,

Airpgints us, Status Points balance and Airpoints account number.

Aj sswords and credit card details were not affected. The affected

% members were informed that they do not need to take any action or
hange their Airpoints passwords as these were not accessible.

proximately 3.5% of Airpoints members may have been affected, equating

Q circa 112 thousand people. Air NZ has recommended that these individuals

Q be extra vigilant in looking out for phishing emails over the next few months

and has shared some tips with them to help them stay safe online.

@ To mitigate the risk of similar incidents reoccurring in the future, Air NZ
focused on further hardening its security processes, as well as continuing in
its efforts to make Air NZ staff aware of and able to identify phishing and other
types of attacks.

Airways provides airfield lighting and power engineering support. Airfield
0 Airways / lighting engineering supports air navigation by facilitating aircraft operations in

daylight and non-daylight, in good conditions and low visibility. Power
engineering provides design services for backup generators, UPS (power
quality solutions to safeguard against all variations in power supply such as
spikes, brown-outs and black-outs for the Airways critical operations at all
New Zealand airports and radar sites) and electrical reticulation to support
communication and surveillance equipment at airfields and other
communication and surveillance sites.
Treasury:4157154v1 2
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COMMERCIAL-IN-CONFIDENCE
Commercial Performance State of Play as at 15 August 2019

More

info? Entity / Issue Update

b\l@(fated and removed from the register of
uired is to remove it from the SOE Act, and
at it_is“included in as a consequence of being a former
legislation that allows for this; the State-Owned

t Act 2012. The clauses in this legislation that remove
e SOE Act and other Acts can be brought into force via

Solid Energy &
L erprises Amend
olid Energ m |
n Order in C il. We intend to progress this, via a paper for Ministers to

Amanda Wilso
V take t G later this year. We assume a policy decision is not required (i.e.
ano et paper, before LEG) given that Solid Energy no longer exists.
@

listed electricity sector companies are due to announce their full-year
ver the next fortnight. Market analysts expect strong results. Meridian
ected to deliver record earnings of around $830m, 25% higher than last

%eear’s $666m, due to an unusual and highly favourable combination of high
Q holesale electricity prices and high inflows into its lakes — normally high

inflows cause low prices and vice-versa, with either outcome limiting

. Meridian’s ability to benefit. Mercury is also expected to have benefited from

] EIectrlc OF  high prices. Genesis is expected to have lifted margins in its retail segment,

results preview \ hich would be a good outcome with positive implications for it for the future,

Juston Anderson 1t seen as unable to capitalise on high wholesale prices due to hedge
contracts it provides other companies and the Pohokura gas outage.

Ordinary dividends are expected to grow slightly from last year. Analysts
expect a special dividend from Meridian, but not from the other companies, as
they direct cash to building new windfarms and geothermal stations, or for
Genesis investing in the Kupe oil and gas field, rather than returning it to
shareholders.

(] Legal action The Australian Energy Regulator (AER) has taken legal action against four
against Tilt windfarm owners in South Australia, alleging that their windfarms did not meet
required performance standards, and this contributed to a blackout during a
severe storm in September 2016. The blackout affected 850,000 people in
Treasury:4157154v1 3
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Commercial Performance State of Play as at 15 August 2019

Entity / Issue

South Australia. Transpower (as System Operator) has publicly said that it is
“very unlikely” that increasing the proportion of wind generation in NZ will
e’ 0

increase the risk of a similar blackout eve re, partly bec the System
Operator was procuring extra reserve ly becaus different
nature of NZ’s electricity system.

Tilt Renewables is one of the fo ia Snowtow
that it “believes it acted in good fait d in accordance with the applicable

National Electricity Rules” and vith.the AER “in an endeavour
to resolve this matter”. Merc \ .99% of Tilt. Even in a worst-case
scenario the immediate o C @:é? against Tilt is unlikely to

for existing wind far
not aware of an
Transpower an

arm, and stated

] Contact Energy

Juston Anderson

0,
%nltact En dertaking a drilling programme at Tauhara which it
pects to co next year, when it would make a decision on investment

nergy has a resource consent for up to 250 MW of
eration at Tauhara, although, at least initially, it is likely to

offering (IPO) for 45% of the shares in Napier Port. The port is the

u
%‘ -largest in NZ based on container volumes, behind Tauranga, Auckland
Q d Lyttelton.

There was reported to be strong demand from retail investors, and the IPO
@ priced at the top the indicative price range, at $2.60 a share. This values

@ﬂﬁ ke's Bay Regional Council (HBRC) has proceeded with its initial

100% of the port at $520m. For context, the Port of Tauranga is valued at

around $4.1 billion. The IPO included a priority for Hawkes Bay residents, port
] Napier Port employees, and eligible iwi, who were allocated 20% of the shares on offer.
Media reports state that close to 90% of applicants in the priority offer
received their application in full, with only those wanting over $10,000 scaled
back; 97% of eligible port employees took up the offer; four of the eligible iwi
groups participated, receiving a priority allocation; and 90% of the port will be
NZ-owned post-IPO.

The IPO raised around $230m, around $110m to repay the port's existing debt
and provide cash and undrawn debt facilities to meet the port's future capital
requirements, including building a new multi-purpose wharf, with around
$110m paid to HBRC. The remainder of the proceeds fund the interest-free
limited recourse loans for the port employees who took up the share offer, and

Treasury:4157154v1 4
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Commercial Performance State of Play as at 15 August 2019

More -

info? Entity / Issue Update
meet the IPO costs. The IPO closes on 16 August with the port listing on the
NZX on 20 August.
The government of Kenya has announ it will take full@m%mhip of its
national carrier Kenya Airways, and mak art of aviation holding
company along with various Kenyan-airports )and an avi llege. Kenya
Airways was privatised in 1996, the> Kenyan government retaining a
minority stake of around 23% initia Due to the airline’s ongoing poor
performance and the need fo d shareholder support,
the Kenyan government’s s} oldi N over time to around
48% currently.

(] Kenya Airways Kenyan Airways is r 2 y the size of Air NZ — and

reportedly has strt vith~much larger airlines such as
Emirates and Et irine has made significant losses in
recent years, after.a failed i i expansion plan, prompting the current
government “acti ernment said it would take around

Juston Anderson

2 years to-comple c

includi airline KKM, and:converting shares held by local banks into

governme nt debt. This/is unusual, but the bank shareholdings resulted from a

previous debt-to-eq 'tcturing, so depending on the price they receive,

'% s may n oneerned with the conversion of their shares back to
0

<\de\ nicula@ ign debt.

2. Upcoming Rep@zgmt Pa%
RN N

Company

usiness Plan

% \ Rail Holdings Ltd Draft 2020 — 22
KiwiRail T201@ atement of Corporate Intent and 2020 16 August 2019

$9(2)(i)

B
NZ Post @9@352 New Zealand Post 2018/19 Financial Results 22 August 2019

Quotable Value T2019/2348 QV’s Board Decision on Darroch Business 29 August 2019

Air New Zealand T2019/1943 Air New Zealand Indemnity Update 30 August 2019
Holding T0019/2468 Principles for Including Entities in a Holding Early September 2019
Company Company

Treasury:4157154v1 5
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3. Upcoming Governance and Appointments Reports (SOEs portfolio only)

Company Report No. Subject

Crown Board updatg and _ Week o Minister for SOEs
Infrastructure T2019/2318 Documentation to Confirm 19 A‘\ 019 L. .
Partners Ltd Appointments J.AUgU Minister of Finance

\Y%
Air New Zealand TBD New Director EIectio@ugustMr of Finance
O

4. Official Information Act (OIA) Requests ction

Company Report No. Subject D Minister

Minister for SOEs

KiwiRail T2019/2429
Minister’s due:

28 August 2019
¢ Reply due:
Landcorp/ nd Met (& papers 28 August 2019 Minister for SOEs
- T2019/2466. (siubmitter: 9 from
Metservice © New Ze Minister’s due:
Y 4 September 2019
Juston Anderson @
Acting Manager, Cor@ erformance
Rt Hon Winston Peters Hon Grant Robertson
Minister for State Owned Enterprises Minister of Finance
Hon David Parker Hon Shane Jones
Associate Minister of Finance Associate Minister for State Owned Enterprises
Treasury:4157154v1 6
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Annex: Entities covered by this SOP

Entities

State Owned Enterprises

Shareholding Ministers

Airways Landcorp
AsureQuality MetService
Electricity Corporation of New Zealand Quotable Value (QV)
Kordia Transpower

New Zealand Post (NZ Post)

Minister for State O
egated to Associ

ed Enterprises
OEs (Jones)

ister of Finan ated to
sociate Mr)

New Zealand Railways Corp

@

- Minisf@te Owned Enterprises
- Nkﬁ@? inance

KiwiRail
Orillion (Animal Control - “Minister of Finance delegated to
Products) ' iate MoF (Parker)

- inister of Biosecurity

Mixed Ownership Model Companies

NS

Air New Zealand

Y Minister of Finance

Genesis Energy
Mercury NZ
Meridian Energy

- Minister for State Owned Enterprises
delegated to Associate MfSOEs (Jones)

- Minister of Finance

&

Airports

(D

Christchurch International Airpor
Dunedin International Airport
Hawkes Bay Airport

- Minister for State Owned Enterprises
- Minister of Finance

Treasury:4157154v1
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Reference:  T2019/2654

TE TAI OHANGA
THE TREASURY

Date: 29 August 2019
To: Minister of Finance (Hon Grant Robertson ‘ ‘\ N
Cc: Associate Minister of Finance (Hon Jaé%a ) by

,,,\\

S

Deadline: 2 September 2019
(if any)

Aide Memoire: Amendme

(Zero Carbon) Amend% |

1. On Monday 2 Septe 'el\CabTh{at will ¢ nsider-a-paper seeking amendments to
the Climate Change g@omse (Zero Carbon) Amendment Bill (the Zero Carbon
Bill). These amendrme e the result ny submissions received during the

Environment Select Committee %(fs;jhis Aide Memoire, requested by your

office, is inteﬁd@ﬁ@s pport di ion-at Cabinet about one substantive
proposal th \T;waﬁaﬁts further- n because of the potential risks it poses to

the Crown in the short an% - term.
2. This Aid moire was prepared under tight timeframes. It was prepared by the
, w policy g%?for that reason, is not to be treated as a legal
ion. The Minist

Ql;f S e Environment has received a Crown Law opinion on

proposal.

4.  There is one proposal however, which is of a substantive nature, which could
potentially present risks for the Crown and the Government and, as such, should
be considered in more depth.

5. The proposal is to amend the Zero Carbon Bill for it to be silent on:

a. The legal effect of the 2050 target and emissions budgets and what kind of
relief the Courts could order in the event that a person brings proceedings
against the Minister for Climate Change (the Responsible Minister) for
failing to meet an emissions budget or the 2050 target;

Treasury:4164281v1 IN-CONFIDENCE 1
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b.  Whether a decision-maker acting under another piece of legislation may or
should take into consideration the 2050 target and emissions budgets when
exercising public duties under that other piece of legislation; and

c.  Whether the Responsible Minister may or should issue guidance to
departments on how to take the 2050 target or en on budgets/in,,

consideration when exercising their duties.

6. The potential benefits of the proposal are to en%s
develop and not to pre-emptively limit the relief avai or fetter

decision-makers’ ability to consider the Z o(f&arbon Bill when making decisions
related to other areas of policy. % -/ o~
Potential risks associated with removﬁé@e\ ns 5ZJ/IQ®: —

Removing restrictions on the legal € fect of the 2050%&and emissions

7. The Zero Carbon Bi c(%@\
i : may make e laration that the 2050 target or an
ot been K?;Q\o\a)/vard costs, but does not have the

ability to gran ériy o'- er form This provision reflects Cabinet’s decision
that accoqntablhiyfar climate‘c policy should be political, rather than legal.
>

%éro Carbon Bill, which limits the legal effect of
the .20 et and emissio udgets, the Courts could consider these to be
| %ﬁ?orceable nce, if at the end of an emissions budget, that
ad not bée n individual could bring a claim against the
O nment f%c\,%ii t6 meet that emissions budget. Presumably, this would

< apply regardies ether the Government defending the action actually made
e polic dee\sﬁbhs which resulted in the emissions budget being missed. As
this ar % is still novel and uncertain, what the Courts may order is
unk ould include, among other things:

rdering the Government to pay damages to the individual who brought the
ccessful claim,

b. ordering the Government to purchase international emissions units to make
up for the shortfall; and

c.  granting a mandatory order for the Government to report back to the Courts
at regular intervals with its proposed plan of action.

9.  This could expose the Crown to potential fiscal costs for the payment of damages
and the purchase of international emissions units, which could be substantial. It
could also transfer, at least in part, political accountability for climate change
policy from the Government to the Courts, which have little or no expertise in the

Treasury:4164281v1 IN-CONFIDENCE 2
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matter. This begs the question of the ultimate effectiveness of the remedy if the
Courts do not have sufficient knowledge to intervene in a meaningful way.

Finally, it could be argued that there are already existing human rights and

international law obligations that can be used to hold the’Government to a nt

budgets, they do put the Government under pr .
Removing the permissive nature of a decision-maker’s-ability to‘c nsic

2050 targets and emissions budgets could

11.

12.

piece of legislation to consider th
exercising powers conferred by
invalidate that decision-maker’s ac ions for failure - to- dg C ThIS is an important
safeguard in the Zero Carbon Bi h it allows iSi rﬁakers to consider these
issues if it is relevant, but _not compel % dertake this exercise if it is
completely redundant..Removing this prot for decision-makers from the
Zero Carbon Bill co d%ose deCISIO maker§ 0 spurious proceedings.

wandatory could also be made
ea of Climate Implications of Policy
Assessment fQIFfAYcurrently ogressed by the Ministry for the
Enviro e}x\a dthe Tre? ryﬁ'f,,a ill require government agencies to identify

and timates o ly greenhouse gas emission implications of
i proposals when-the proposals are presented to Cabinet. This will
esult in d%(&?makers being encouraged to think about greenhouse
missions and. Hhow they interact with the 2050 target and the emissions
ex&gsﬁg them to proceedings before the Courts.

,,,\\ ch g s
These'amend e\mrs)é@ould make the Zero Carbon Bill an exception in the current

13

14.

legislative |
. T %overty Reduction Act 2018 strictly limits the enforceability of the

/ta by providing that: “The only remedies or relief that a court may grant for
cm compliance with the targets are a declaration (made by the High Court or, on
\anaf)peal by the Court of Appeal or the Supreme Court) of that non-compliance
and costs.” As this Aide Memoire has been prepared under tight time pressures,
we have not had the opportunity to consider whether this applies to other pieces
of legislation that also include targets, but the reasoning below applies regardless
of whether there are or not.

The current text of the Child Poverty Reduction Act 2018 is in alignment with the
current drafting of the Zero Carbon Bill in the restrictions it places on the

1 Section 28 of the Child Poverty Reduction Act 2018.

Treasury:4164281v1 IN-CONFIDENCE 3
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interference of the Courts. If that drafting were to be substantially revised as
described above, it would result in a significant discrepancy between how these
two pieces of legislation are regarded. This would potentially signal the
Government’s intention to prioritise certain policy areas over others, essenti
providing that the achievement of climate change targe s sh ould override v
child poverty reduction targets. Given this Governme oad ellbeln)g*
objectives, such a change in the Zero Carbon Bill K
/

Maria-Krystyna Duval, Senior Analyst, Tra
Development, $%)®)

Natalie Labuschagne, Manager, Trans@
s9(2)(k) )

Treasury:4164281v1 IN-CONFIDENCE 4
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Reference:  T2019/2627 SH-8-6 (Roading) :
TE TAI OHANGA
THE TREASURY

Date: 4 September 2019
To: Minister of Finance (Hon Grant Robertson)
Cc: Minister of Transport (Hon Phil Twyford)

Deadline: None &

New Zealand Transport Agency —

This aide memoire provides you with infor| a\g reques h\thf; New Zealand
Transport Agency’s (NZTA) expenditure@ey 8/19 fi & ear.
end for 2018/15(

The NZTA has reported an unde

e Jfor Crown funded projects was 48%
to delays on Kaikoura earthquake work.

2018/19 2018/19 Variance

Actual ($m) Budget ($m)

é\g.g/allmprov@g 4 137.9 112.3 (25.6) | (23%)

L caI road |n@@lgﬁ7 ts 218.2 192.8 (25.4) (13%)

Investyéﬁ}r%nigement 63.6 71.1 75 11%

Ro \Id\égromotionldemand 44.0 52.9 8.9 17%
managemen

‘ﬁé}sitional rail 18.2 35.4 17.2 49%
Walking and cycling 571 79.0 21.9 28%
Public transport 508.7 549.0 40.3 7%
Local road maintenance 643.7 690.5 46.8 7%
Rapid transit 9.9 130.4 120.5 92%
State highway improvements 1,260.9 1,407.7 146.8 10%
Road policing 1.8 - (1.8) (100%)
Total 3,679.4 3,988.0 308.6 8%

Treasury:4163716v1 IN-CONFIDENCE 1
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A large component of the NLTP underspend relates to projects that have not been
progressed as quickly as expected or have been delayed. In particular, Cabinet’s
decision to proceed with a parallel proposals process for Auckland light rail has led-to
significantly less expenditure in the rapid transit activity class. Lower levels of a

on projects such as improvements to the Auckland Northern idorhave al§o led

25% due to the comblned impact of the tail end of(prej ts approved in the
NLTP, and targeted funding assistance rate ’- egional |mpr/yem activity class
also exceeded budgeted spend by 23% as ar of many e@ts, progressmg ahead
...but funding is fully allocated o

of plan. i ?
7 mammg/t\@ye s over the life of this
NLTP...

For the majority of activity ¢ sse he/ Minist an ort and the NZTA advise that
available funding is fully \r&ted over the emamd of the current NLTP, including
a 1 !

significant over-progran o counter fzir timism bias in delivery. The over-
programming includ/es projects that hayve \Q&fj S|gnalled to Approved Organisations as
‘likely’ to be funded! ox/e \th balance LTP, as and when they are submitted for

funding approval. f/
\v

;cross this NLTP is expected to be less than

Gtivi asses wher%
previou geted, the ZZTA Board have taken decisions to reallocate funding in

the Government Policy Statement on Land Transport
8. Ir s, been reallocated from rapid transit to state highway

QESV, : and '1Zransport Alignment Projects. The NZTA is also planning

ecommend thaﬂ\lll s support increasing the funding allocated to the Road

Safe Pohcm%%réyme
...and th %I ger-term concerns about funding sustainability

Based « rent forecasts and commitments, the NZTA expects it will be required to
utili ‘e‘”@s\}ej isting overdraft facilities of $250 million to manage cash flow by the end of
the 2020/21 financial year.

In the longer term, the NZTA advises that the NLTF is facing a number of risks around
cash flow over the next decade. To the extent that costs in this NLTP reduce, funding
requirements will be realised in the next NLTP when the NZTA will be required to
manage other demands on the NLTF.

In particular, major projects such as Mt Messenger Bypass and the Manawatu Gorge
replacement are currently subject to legal challenges, which could result in delays and

Treasury:4163716v1 IN-CONFIDENCE 2



20200010 Tranche 3 Doc 7
Page 79 of 94

IN-CONFIDENCE

fundinﬁ slippini into future NLTPs.
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TH

E TREASURY

Treasury Report: Earthquake Insurance Update: g@ember 29&

( C

N

Date: 13 September 2019

Report No:

T2019/2896

Action sought

File Number: | TY-2-1-17-3 (Reporting)

)

\/ T

Action s@‘ugr t

g&oeadline

(N
Contact for telephone. ssion W}gq\;@d)

Hon Grant Robertson Note t \&\%a‘@of play a \5 / Meeting scheduled with officials
Minister of Finance steri\\oi; arthquake i at 3.30 pm on Thursday 19
Minister Responsible for the WQLZ;?: nis as set o@e September 2019
Earthquake Commission ached status re )

ataet eper )

)

~ (/
Name IQS@% Telephone 1st Contact
Shivani Middlemis< alyst, Earthquake . | 59@® N/A v

mission Policy
Helen McDo )?/Ianager, e s9(2)(@)(W)
Commission-Policy Team
\\

Minister’s Office actions(if required)
Return the signed<e6@hbj’reasury.
Note any r\’/‘/“ \
feedback on. | )
the quality of —
the report
Enclosure: Yes (Status Report on Earthquake Insurance Workstreams: September 2019)

Treasury:3544113v1 IN-CONFIDENCE
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Treasury Report: Earthquake Insurance Update: September 2019

Executive Summary

You are scheduled to meet with officials to discuss earthquake insurance at 3.30 pm on

Thursday 19 September 2019. Attached is a status report providing,an update on th rrent
state of play and the next steps on various earthquake insuranc%reams.

\‘/("‘/ A
2/
Recommended Action XV >
We recommend that you: Q\—

s

note the state of play and next steps on earthg insuran{e{"wQ Kstreams as set out
i — \ \\,/ )
in the attached status report. N %\\ ')

Qﬁ\

- ‘;/J/“ /;\ - N
Helen McDonald \\ O L2
Manager, Earthquake Co % Policy/Te N —
) \ \\/ )
(e \7/
e/ %
Vs %
sible fo(tthuake Commission
%\i/;\\\/
,,‘/7 /\
\J)
_/
T2019/2896: Treasury Report: Earthquake Insurance Update: September 2019 Page 2
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Status Report on Earthquake Insurance Workstreams: September 2019
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Priority area and state of play

Upcoming milestones and advice

Se%mber

October onwards

November onwards

Considerations for the Minister
Responsible for the
Earthquake Commission

Property Insurance

* We are currently preparing advice on options for improving the
affordability and accessibility of insurance for higher risk
properties. We will brief you on 3 October 2018.

* We are meeting with the Insurance Council of New

esilience

ig ntly consu@
her colleagues on a draft Cabinet pape e earthqua e
building financial assistance scheme V@?&
= The Treasury and IRD are also ifvestigating tax opti

encourage earthquake strengthening

Y S

@), &
ﬁw@

September~ Second meeting of
he Wellin Wurance Taskforce.

3 October — Treasury report to provide
advice on recommended options to
develop further for addressing any
identified problems in property
Insurance markets.

8 October — Final meeting of the
Wellington Insurance Taskforce. The
Taskforce intends to provide a report
and recommendations on property
insurance pricing and accessibility in
Wellingtan.

s9(2)(f)(iv)

5 November — You are speaking at the
Insurance Council Conference. Your
speech could cover your objectives
and concerns regarding property
insurance and signal indicative options
you are considering.

ing - n Guarantee funding requirement
| eed to operationalise Crown payments.

30 September —we will provide advice
from our review of historical Ministerial
Directions.

30 September —we will provide
analysis and advice regarding the 30
June 2019 ILVR,

We will receive the draft Annual
Financial Statements (AFS) shortly
and will pravide advice if required.

1 October — we will make the next
Crown Guarantee shortfall payment of
$50 million (excluding GST) to EQC.
Late October - we will provide advice
on the rale (if any) that EQC may play
regarding the transition of Southern
Response.

Mid-November — September first
quarter performance report.

Late October/early November — Letter
of Expectations (LOE) for 2020/21,

quake Commission Policy Work

C amendment bill is expected following the final

om the Public Inquiry into the Earthquake Commission.
provided you with advice on policy interventions and
international comparators for catastrophe insurance (T2019/2590
refers).

We are exploring a number of options
that may affect EQC ($9@)0V)

| as part of a range of options
for work on property insurance.

We are considering the future of the
EQC policy work, as we draft the
Cabinet paper on property insurance
availability and pricing issues.

Public Inquiry into the Earthquake Commission

You are meeting with the Chair of the
Public Inquiry into the Earthquake
Commission, Hon. Dame Silvia
Cartwright at 4.00 pm on 19
September.

The Public Inquiry into the Earthquake
Commission has indicated a draft
report will be available in late 2019,
The final report is due by March 2020.

Treasury.4164299y1
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Southern Response

+ Southern Response litigation

informed about progress

s9(2)(f(iv)

project considering transition
s We are meeting with the Mini

meeting or resolutions in lieu.

Regeneration to discuss views on the annual shaﬁr@mder

\ / //:s\

(a) Docdds - following the decision to appeal we will keep you

in getting an early appeal date and

finalising arrangements for the Dodds legal expenses.
(by We will engage with Southern Response to monitor and

» Southern Response transition - we continue to monitor t’@ N AV

options and expect to prowde our’

next update to you around the end of September. /

ster for Greater Cr(ktc

/

« Around 30 September: Update on
Transition Project

N
VAL
<
\\\ / \ (
/ .
V/
OO\
NN
TN
- \\\ N— J
~ \\\\ \/
( \\ \ %
) )
>/
—
D
9

Likely report to update you on Dodds
appeal process and arrangements for
Dodds legal costs

30 October: Further update on
Transition Project and
recommendations.

30 October — September first quarter
performance repart.

Likely implementation of elements of
any approved transition plan from
December

In December (before Christmas), call
on uncalled capital (amounts to be
determined).

End of January 2020 - revised
Statement of Intent (SOI) and
Statement of Performance
Expectations (SPE) for the remainder
of 2019/20.

23 September: Meeting Minister
for Greater Christchurch
Regeneration regarding
shareholders meeting or
resolutions in lieu.

» Canterbury Earthquake I@
s Greater Chr|stohur(;h @B
s cases with precedem iz

»  the quarterly report of ln;uram@ caims, < & >

ar:@é Tr|bunal (CE\ﬁ,\/
F(esoluhorvSe{Woe )

value and declarafgry judgements,

AN
. \\\\ >
— WV

« e are preparing a joint report to the
Minister Responsible for the Greater
Christchurch Regeneration (copied to
you) on opportunities to improve
performance of the GCCRS claims
process.

« The CEIT is completing its first quarter

since being established to hear claims.

« Cabinet has agreed to provide an ex-
gratia payment to on-sold property
owners. Legal instruments will be
finalised in September.

Insurance claims settlement of
remaining insurer and EQC claims (for
September quarter) is due in the last
weel( of October.

Treasury:4164299v1
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Treasury Report: Wellington Accommodation Project (WAP2) THE TREASURY

Reconfiguration Programme - Capital and Operating
Contingency Drawdown: 1-3 The Terrace

=D
Date: 19 September 2019 Report No: . T2019/1596 \
File Number: | FN-3-0°
' >
) \j/( B \
Action Sought )

&s‘/\ —
Actl&Q Soug ( §> Deadline

Minister of Finance m\ " VW/.\pz iniste 5)7 None

(Hon Grant Robertson) Minist

Qervrces
ng}vgree to tpe dra
ellington A C
e Projec he Two capital
‘\ZJ\ conti i(a\of 0.872 million in
~Xa related operating

Minister ojﬁat%iyﬁces Jointly (as WAP2 Ministers) | None

ith the Minister of Finance

(Hon Chr
(\\\\
@ \ > Agree to the drawdown of the
O D N \5 Wellington Accommodation
<~ ‘/ \ / A Project, Tranche Two capital

%\\\// contingency of $0.872 million in

2019/20 and related operating
impacts from 2019/20 and

outyears.
Associaie%er of Finance | Agree to the drawdown of the None
Hon Dr Qa‘j' lark) Wellington Accommodation

Project, Tranche Two capital
contingency of $0.872 million in
2019/20 and related operating
impacts from 2019/20 and
outyears.

Treasury 4117304v1 IN-CONFIDENCE
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Contact for Telephone Discussion (if required)

Name Position Telephone 1st Contact

John Toomath Deputy Chief Financial s9)(k) S92)(a)i) v
Officer, Finance

Glenn McStay Chief Financial Officer, “
Finance

R -
Actions for the Minister’s Office Staff (iL(édu"rrgd) A

Return the signed report to Treasury. —

Note any
feedback on
the quality of
the report

Enclosure: No /@
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Treasury Report: Wellington Accommodation Project (WAP2)
Reconfiguration Programme - Capital and Operating
Contingency Drawdown: 1-3 The Terrace

o

[ N\

: D)
Executive Summary \,/

</

This briefing seeks joint Ministers’ approval to draw down capital and ratirigfunding from
the Wellington Accommodation Project (WAP2) ,\er,]figuration P%e Capital and
Operating Contingency Funds to enable the asury’ to C?T?plg‘%h redevelopment
programme of 1-3 The Terrace as part of th n Acco \rmjc@tj Project, Tranche

NN
Two (WAP2) programme. %/

\N >
\S

Recommended Action [
We recommend that you: Q ‘/
/\
- ‘j\ ( \ \‘\
a note that the Wellir commo ilm\Ptpject Tranche Two (WAP2) - capital and

operating tag \e“cll:egt\ingencies stablished as part of Budget 2016, and updated
in Budget 2 ;1§ané;l?/udget 201¢ 16-MIN-0189.04, CAB 17-MIN-0185.10 and

CAB-18- X)\%s.és refersl.
Hon Grant Robertson noted
V {V Hon Chris Hipkins noted
\ \\\\\

%/ Hon Dr David Clark noted

™ /
%ﬁg}hat Cabif@%ﬂ 8-MIN-0158.03 refers] authorised the Minister of Finance and
Minister of Qafe ervices (WAP2 Ministers) and the relevant Appropriation

Minister j %ﬂﬂaw down on the WAP?2 capital and operating tagged contingencies;

Hon Grant Robertson noted
/j\\ Hon Chris Hipkins noted
‘\\\)/‘ Hon Dr David Clark noted

¢ note that Treasury is the lead agency for 1-3 The Terrace and in order to execute the
redevelopment programme, Treasury requires the drawdown of approved capital and
operating funding allocated for 1-3 The Terrace;

Hon Grant Robertson noted

Hon Chris Hipkins noted

Hon Dr David Clark noted

Treasury 4117304v1 Page 3
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d note that Treasury and Government Property Group (GPG) have been consulted on
the proposed drawdown and agree to the amounts of capital and operating funding
requested from the tagged contingencies included in this application;

Hon Grant Robertson noted
‘ ipkins /&gted
o David Clark | " noted

\

e note that the funding profile for operating and cap% mmendatlgq% \EZeIow has
been updated from Budget 2018 to reflect the current struction milestones and

completion date;

on noted

is Hipkins noted
vid Clark noted

f agree to the increased funding i
related costs for the 1-3 The

agree/disagree

agree/disagree

N
“\\*\B/Iﬁ;lon Dr David Clark

agree/disagree

/ 7 =
g approve the ?IIOWm/gEhanges to riations and capital injection to give effect to the
decision in r atlon f)-abovi h a corresponding impact on the operating
balance e\gé e Crown&“""m,
$m — increase/(decrease)
2019/20 2020/21 2021/22 2022/23 2023/24 &
outyears
Vote
Mi tr'%l%ance %%
De entél Outp t
Policy ice and Flna ma&S ices 0.104 0.130 0.130 0.130 0.130
(funded by revenu
The Treasury
Departmen}a/} itakinjection 0.872 - - - -
Total Ope?q‘ﬁ 0.104 0.130 0.130 0.130 0.130
Total Capltai\ 0.872 - - - -

NG

Hon Grant Robertson
Hon Chris Hipkins
Hon Dr David Clark

approve/not approve
approve/not approve
approve/not approve

h agree that proposed changes to appropriations for 2019/20 above be included in the
2019/20 Supplementary Estimates and that, in the interim, the increases be met from

Imprest Supply;
Hon Grant Robertson
Hon Chris Hipkins
Hon Dr David Clark
Treasury 4117304v1
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i agree that the operating and debt impacts of the expenses and capital expenditure
incurred under recommendation (g) above be charges against the Wellington
Accommodation Project Tranche 2 operating and capital tagged contingencies,
respectively, established as part of Budgets 2016, 2017 and 2018; and

Hon Grant Robe agr@ree
i a ree/g:hs

a&ee/d{sagree

j agree that any of the capital or operating fundlng incr i mend ti\gn (9)

anticipated fit-out costs, or depreciation sa dIJie/to timing o c% italisation) be
returned to the WAP2 tagged capital ang% contlng neie \s, pectlvely, to help

provide for cost pressures faced by ot particip Yag nC|e

S.
o\ Grant agree/disagree
Hon Chris-Hip agree/disagree
e orecldsag

‘a\gd Clark agree/disagree

Glenn McStay
Chief Financial Off«:

Treasury 4117304v1 Page 5
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Treasury Report: Wellington Accommodation Project (WAP2)
Reconfiguration Programme - Capital and Operating
Contingency Drawdown: 1-3 The Terrace

‘/ ~
N\ )
Purpose of Report \,/
N ~
1. As part of Budgets 2016, 2017 and 2018 capital-and operating tag co}\gngencies

(WAP2), designed
vith authority

were established for Wellington Accommodation’ pr%ect Tranc
to provide funding for public sector agenci VA 2-related ¢
delegated to Joint Ministers to appropriat into the.r I‘ey\én ) WAP2 participating

agencies as necessary. %7 |
proved by inet in August 2017,
The Terrace, holds.the Development Agreement
tiated wi ndlord (Precinct Properties

N

2. Under the current configuration for \
Treasury, as Lead Agency for 1

(Incorporating the Deed of Lﬁ\hlie

New Zealand Limited) for 1-

3.  As Lead Agency for 1- %\j‘\grrace, Tre sgﬁjjs\ sponsible for undertaking the
capital programme o > which is nearin mpletion. An initial capital drawdown of
$8.888 million and operatimg(fuq\d\l from the tagged contingency was
approved in August 2 2017/@%;). In order to finalise the capital

programme of\wbr]g,/l?\r\easury re he drawdown of the remaining allocated capital

and related oée\r\/atir@iﬁnding.

\; /

N
Analy@w /V

\\‘
Sur@ﬁnancial MM
f\ ( <\/\‘

4.  Total funding é(}ujrgd in 2019/20 and outyears for WAP2 related costs for Treasury, as

$ millions 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 &

outyears

Operating 0.104 0.130 0.130 0.130 0.130

Capital 0.872 - - - B

Total 0.976 0.130 0.130 0.130 0.130
Treasury 4117304v1 Page 6
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5.  Table 2 summarises the allocated costs within the WAP2 contingencies for 1-3 The
Terrace against the requested funding. Table 3 summarises the expenditure between
capital and operating costs.
Table 2: Summary of allocated drawdown for 1-3 The Terrace
S millions 2018/19 | 2019/20 2020/% %@22 20}@ Total
‘outygars
Tagged Contingency Capital ~ O\ /
¢ ii V >
Approved 0.872 R Q \5 0.872
\\ ~—
0 - - ;
Requested i - 0.872
Difference 0.872 - -
Tagged Contingency Operating
Approved 0.052 0.130 0.572
Requested N 7 0.130 0.494
Difference @b&z |} 0026f 0.000 0.078
Table 3: Summary of oﬁé@/ﬂ Operat/ng Qtifofl 3 The Terrace
Total
Capital costs Sm /fﬁlfl FY19 \ /FY20/21 FY21/22 FY22/23 &
N outyears
Main Contractor Har{{\ \// ) \8 ) ) ) 0.872
Fitout
Sub Division Hw i i i i i -
Out )
Tota/IC’aw v o 0.872 - - - 0.872
[« <\/\‘
_ FY22/23 Total
Operating cos FY18/19 FY19/20 FY20/21 FY21/22 and
Outyears
Capital C}la}gK - 0.026 0.052 0.052 0.052 0.182
Depreci‘ét‘\Teiy/\“ - 0.078 0.078 0.078 0.078 0.312
Total Operating - 0.104 0.130 0.130 0.130 0.494
6. If any of the capital or operating funding increases are not required by Treasury for

WAP2 purposes (for example due to lower anticipated fit-out costs, or depreciation

savings due to timing of capitalisation) the funding will be returned to the WAP2 tagged
capital and operating contingencies, respectively, to help provide for cost pressures
faced by other WAP2 participating agencies.

Treasury 4117304v1
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Capital

7.

8

Consultation %

Operating \\ ’
. Capital charge has been based on a rate of 6% ar@ on the apﬁf\rjectlon of

The total capital cost of the 1-3 The Terrace development is anticipated to be $12.030
million. The project is in the final stages of completion, with the space having been
occupied since March 2019. Drawdowns in 2017 and 2019 from the WAP2 capital
contingency, including this request, total $9.760 m|II|on T , |n|ng $2. 27&5&
/ 7
C N

will be met by Treasury from accumulated cash reserv

$0.872 million in 2019/20.

Depreciation is based on capitalisation of g% \ ‘|I1/ ion and/has en calculated in line

with the 2018 budget bid assumption, wh |tgl\s for the hard fitout

with a 15 year useful life, and the re soft fito ﬁX_/ear useful life.
Depreciation is assumed to comme ‘develop letion in July 2019.
\V %

10.

The Treasury has const lth the vote aKia yst r Vote Finance, the team in
Treasury that works i’ MBIE on govern operty (including WAP2) matters and
the Government Property Group W|th|n its application to drawdown on the
WAP2 capital anéd/fpe ating tagged gen(:les GPG agree the amounts of capital
and operating mCIugl@d in this application represent the amounts approved by Cabinet,
under the W&R%buﬁg{et bid 2018 8-MIN-0158.03 paper refers] and confirm the

requeste ndisgof$0.87 illion-is within the WAP2 allocated funding for 1-3 The
Terrace.

Treasury 4117304v1 Page 8
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Reference:  T2019/2957 MC-1-5-8-4 (NZ IFI Policy process)

TE TAI OHANGA
THE TREASURY

Date: 19 September 2019
@ /K&
To: Minister of Finance (Hon Grant Robertson VU9
Associate Minister of Finance (Hon Ja&

Deadline: 23 September 2019

Briefing for meeting with Aus
Officer

This Aide Memoire provides a bri g/fbr your
Australian Parliament Bud t<.ﬁice‘r,’on Monday
D)

Meeting time and |

2
e 10:00-10:45am " - /\\
e Room7.6 EW efﬁwé

Attend%?;
° ilkinson, Aﬁé@ﬁa;Parliamentary Budget Officer

@Jeil\ d, Princif ‘EQ/;(sor, The Treasury
/ 5

U9
N
Purpose %
The m i opportunity for you to ask Ms Wilkinson about her experience as

heaorgfﬂx stralian Parliamentary Budget Office (PBO), and what advice she would
g|ve Bnmdenng the design of the New Zealand PBO.

Suggested talking points

Institutional form:

¢ How has the institutional form of the PBO affected perceptions of its independence
and legitimacy?

o What factors, such as funding arrangements and appointment processes, have
contributed to improve perceptions of the PBO’s independence and legitimacy?

Treasury:3536700v1 IN-CONFIDENCE 1
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Access to information:
¢ How does the PBO ensure confidentiality in providing its costing services?
e Does the PBO always get the information it needs from government departments in

order to produce costings?
¢ What information do departments withhold from the PBO ow does the P
manage this when producing its costings? 7

Prioritisation: S % i
w
Ry

e How does the PBO manage demand for its servi

Background to meeting

'%s\ arllam n lt/ee (OPC)on 12
of whether th aland PBO should

rom the ﬁ%é/rtm were:

e Thereis high demand for @Auﬁtrahan P é&%«gces — they costed c. 3000
policy options for parliamentarians in the p st 2'months; very few party

announcements are

Ms Wilkinson had a video call with the
September, as part of OPC’s conS|de% t|
be an Officer of Parliament. The main po

\ wmcal — the PBO have memoranda of
en{s to obtain information; they send c. 500
S every year.

e Factor ed the P% blish its legitimacy included:
Co entiality provisions, which require Ministers not to ask about, and
Wﬁments\n%?dose details of PBO requests for information.
@ vernme@@ t for access to information, given that this is a
N ¢ " .

| ~._critical input into he PBO’s work.
—0’ Sparlrfgly media releases to correct parties in their presentation of

e Access to govgm ormatio
understanding \Mtl{g@/ rnment depa
requests fordrio/méﬂdn to depart

Cosﬁ
In additio Mg kinson’s meeting with you, she will also be doing the following
[ visit to New Zealand:

R
’&%@sﬁry Guest Lecture on the establishment of the Australian PBO.
=/
e Q&A with the Women in Economics Network New Zealand.

e Meeting the Treasury teams working on the PBO and interim policy costing unit.

Treasury:3536700v1 IN-CONFIDENCE 2
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Background on the Australian PBO

e The Australian PBO was established in 2012, with the mandate to “inform the
Parliament by providing independent and non-partisan analysis of the budget cycle,

fiscal policy and the financial implications of proposals”.
% o
e The PBOis a parliamentary department. It works directly-for,/and is ac‘cd{ntaple
to, the Australian Parliament. The Parliamentary B et Officerisa s tut\g\r\yj;éfficer
appointed by and reporting to the Parliament’s Pr [

Officers (the }% ker of
the House of Representatives and the Preside &of the Senate). \;

e The PBO’s funding is considered by a ' g/ int Committee
of Public Accounts and Audit), who then' Qn to both Houses of
Parliament and the Presiding Officers. ( reffwred to accept
these recommendations. )

e The PBO’s main functions a

o Respondto requeﬁs\% ; i rans and parliamentary
parties for costings of X

the budget. N

0 Publishar ter every/eiec ion.on the fiscal impact of the
election 0\\parties

0 Conduct@tﬁ* i -that enhances the public understanding of

the pudgef/aﬁd fiscal poli ings.
e Unlike \éor the Ne d PBO, the Australian PBO does not provide
an a es of the overn 's compliance with its fiscal strategy.

snny mson
@’1 >

ﬁn ilkinson is the head of the Australian PBO. Over her career,
y has worked across a wide range of economic policy areas.

e has been responsible for providing advice on issues including
fiscal and monetary policy settings, macroeconomic forecasts,
retirement income and superannuation policy, consumer and
competition policy, and climate change policy. She has worked in
the Commonwealth Treasury, the Department of Climate Change,
the Department of the Prime Minister and Cabinet and the Reserve
Bank of Australia. Jenny holds a Bachelor of Economics (Honours)
from ANU and a Masters of Public Policy from Princeton University.

9(2)(K
Matt Cowan, Senior Analyst, Macroeconomic and Fiscal Policy,s @0

Neil Kidd, Principal Advisor, Macroeconomic and Fiscal Policy,

Treasury:3536700v1 IN-CONFIDENCE 3
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TE TAI OHANGA
THE TREASURY

Reference:  T2019/2344 SH-17-0 (Infrastructure Transactions)

Date: 19 August 2019

To: Minister of Finance (Hon Grant Robertson) @ &
T
( C

Copied to: Minister of Transport (Hon Phil Twyforg‘({\%\$>
)

Minister for Infrastructure (Hon Shane Jo
N\

Deadline: None
(if any)

Aide Memoire: Opportuni

Transport - Next Steps % )

\ —
Purpose % ) N\
On 31 July 2019, Mim/sjén yford a bn\\eéﬁet with officials to discuss

opportunities for i?\v\e\é\’ﬂj\ﬁépf‘t in the t rt sector (T2019/2177 refers). Ministers
asked officials to investigate the potenti accelerate the delivery of selected
transport proj Si g alterna%cing and funding models. This aide memoire
outlines the pl next steps in process.

\
e lished
N

ﬁlséctions Unit (ITU), with the Treasury, is working with the
MoT) to establish a Working Group to:

fy suitable transportation projects of scale for investment with an initial
ocus on the Auckland area;

—évaluate the identified projects and their suitability for alternative financing
models and the potential for project-specific funding; and

-
N

o report back to Ministers on:

o which projects could be accelerated through the use of alternative
financing and funding models, while not displacing other higher
priority projects; and

o the potential for these projects to raise project-specific revenue, and
any resulting funding gap.

Treasury:4153469v1 IN-CONFIDENCE 1
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The first meeting of the Working Group was held in Auckland on 13 August 2019. In
addition to representatives from the Ministry of Transport and the ITU, the Working
Group included representatives from the New Zealand Transport Agency, Auckland
Transport, and the Ministry of Housing and Urban Development and the Treasury.

The evaluation will consider how projects can be acce using ﬁer@?é/
funding and financing, including specific-funding tools aiSe ( b\\/;@”S
targeted rates and other levies) and third party financing opportunities.

Consideration will also be given to options for the oW ‘ g d and/or

provide additional funding to enable identified projects to be cge@rj'\ited via Budget 20.
Doarn

ided advice t d Transport on

link, to-undertake the analysis and support the

1 |
process. \ /
Q )

Evaluation of Projects

We expect the PWC work t<tz§)m‘pleted overa i of 6-8 weeks.
D) )

As this stage, the Work@
. Penlink; <c%:\

(o

will focus its luation on:

-evaluateé{@c nd major state highway projects, in particular the East-

Q%est link
f/ \ d\?

D
<

\\\\\\
Report bac

-

\,/

The Wor%ro p will aim to report back by mid-October. The final output will be a
AN . : . . : o
report‘;ouﬂ\\m what projects can be accelerated, including potential project-specific

revenu\e@jrp“ams and third party financing options, highlighting any resulting funding
gaps and options for addressing the gaps.

Other opportunities for investment

The ITU has provided you with separate advice in relation to the opportunity for
alternative financing of the Christchurch Multi-Use Arena. Officials are now
progressing work on the parameters for financing the project this way, working closely

Treasury:4153469v1 IN-CONFIDENCE 2
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with the Christchurch City Council. We expect to report back on this work by early
September.

The ITU has met with the New Zealand Defence Force Team progressing the
Accommodation, Messing and Dinning Programme. Officials are progressing options
for alternative financing of suitable projects within this overall programme and wiﬁ

advise as to next steps as that work progresses.
‘/’;7 -
N
N,
@ action Unit, S

t
t

Dan Cameron, Senior Infrastructure i %bmfrastruc
s9(2)(9)(ii)

i%ns Unit, Infrastructure

,‘{}uctu re @%

R
Q) %/
(D
/&@ @E\Qy

Karen Mitchell, Interim Head of
Body Establishment, 39

Treasury:4153469v1 IN-CONFIDENCE



20200010

Page 4 of 62

j s

Inland Revenue e @'@

Te Tar Taake i %ﬁ J

\”%’é’ SR
POLICY AND STRATEGY THE TREASURY
Kaitohutohu Kaupapa Rawa

e

Tax policy report: Digital economy - summa blic feeﬁgat\k on the

discussion document

Date: 15 August 2019 g\r@‘ity: = ‘Medium |

Security level: In Confidence . /T2019/2488 I
IR2019/446
Action sought %/ AN
@@5 ught | \\ Deadline
Minister of Finance ﬁ?té\tﬁe cont@thls report 23 August 2019
~_/

Minister of Revenm@ﬁﬂote the \t%ats of this report 23 August 2019

ontactégtgléphone/dls%s on (if required)
Name %Posmon Telephone

. s9(2)(K)
Carmel Peters Policy Manager
>
( /’\\\‘ Inland Revenue
Sam Rowe — Senior Policy Advisor

Inland Revenue

Michael Sherwood Analyst

| The Treasury
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15 August 2019

Minister of Finance
Minister of Revenue

Tax policy report: Digital economy - summary of public feedback on

the discussion document

Executive summary /\/ /A\\\\/ ! \ ‘\ ff )

48

<

This report summarises the submissions we recéwe or the Gover mept dlscussmn
document Options for taxing the digital economy released Juné2019 . This is a high-
level summary of submissions. A more defalled report anadysmg\the submissions
will be provided at a later date. ////\\\ / §\v\/

N
We must release these submissions on- %39August 2019 to Tom Pullar-Strecker of
the New Zealand Herald. This is u[fqe( hlsbfflaal Ir{fBrmat;on Act (OIA) request of

28 July 20189. N\ \§ \/ / o~ \/\ RN
( ~ \\/

We expect Tom Pullar- Strecléer\ ﬁ\report on-t j«/sukimlssmns in the media. To
assist with answering ques Lons\,JWe have mclm;ieQSOme Q&As in the appendix to
this report. P \\\\

/ I

Most submissions werebn ;he dlgltal%erwcefs tax (DST). Overall there was a
widespread prefereh f\«':m OECD mu@\lateral solution instead of a DST from the
business sector. /HD ef non- g/zfverhmeht organisations (NGOs) and individuals
widely supported mtroffucmg a. ST as an interim measure until a mulitilateral

solution was n‘nplemeﬁted AN \\ >

\: \ > 7

The key porﬁ’@f@m the subm\kssrons are:
° Soc:&l éapltal/e\mty\ and fairness
/ w

S
\/\i/tﬁ\b Under Iaxati/on of multinationals. NGOs and individual members
N / of th pubhc considered that the current international tax rules were
N < deﬁdem\/and under-taxed multinationals. They viewed this as
O mgreasmg inequality while reducing fairness and the revenue
Iy Geveﬁnments need to fund essential services.
/ / /\ N

. /Tfadé\rlsks
< /\//\\/
..o Impact on trade and bilateral relationships. There was wide
L (7 concern about the potential for trade retaliation from the United

N/ States. Many submitters noted the recent United States’ trade
investigation into France’s DST.

e Economic impacts

o Application to New Zealand. Many submitters were concerned
that the DST would result in some New Zealand firms being double
taxed (as they would be subject to both income tax and the DST).

o Impact on innovation and productivity. Many submitters argued
that a DST would negatively impact domestic innovation, productivity
and growth.

o Incidence/Pass Through. Several submissions suggested that the
incidence of the tax would be borne by small to medium sized New

T2019/2488, IR2019/446: Digital economy — summary of public feedback on the discussion document
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Zealand businesses, and ultimately passed on to New Zealand
consumers. Others argued that the pass through to consumers would
be low on the grounds that many companies were making economic
rents.

e Administrative issues

o Compliance/Administrative Costs. Many submitters argued that
that the economic, administrative and compliance costs presented by
a DST would not be worth the projected revenue, especially when the
. . / . 4
DST might only apply for a short period. \&\@?/) < \B
o Boundary issues and regulatory uncer a\\y/.There V\i\a‘f{concern
that it would be hard to differentiate/zf%i\\qe%nwbusines es that would
be in or out of the DST. N N <\> L
\5 PN
=\ i &\\ \
%) T
AN N '—;1\/ /,,,,& >
6. We will discuss the next steps for this projg&&&w’}h\\;ou at the‘z/jpiﬁt\\l\@nisters meeting
of 21 August. RG22 ~D))
ZANA 3 AN
<N\ NS
. QQ\\ / 7S
Recommended action AN NN
NN \N >
7. We recommend that you: <\\\\\\> <A\\\Nj
) ) /NN
N/ AN
Note the contents of this /repor\t. =4 /5\\\>v
QNN SN
//> \\\/‘/‘ /*\\J \/
Noted N5 [ ("Noted
s92)(@) Q@V S sR)E)
N4
/\\ \\
%w =
Mark Vink iR // \\\>7 Carmel Peters
Manager \<\\V\/ O ; Policy Manager
Tax Strategy< & >\/ /\\O Policy and Strategy
The Treasury. .~/ A\ Inland Revenue
\Q N/ 7 \\\g\<
\\\/ (\\ \\“
%
N ¢
DN
Hon Grant I;ob%\ts/on Hon Stuart Nash
Minister of Fi\n/a\h\; I Minister of Revenue

/ J20XX/

/ /20XX

T2019/2488, IR2019/446: Digital economy - summary of public feedback on the discussion document
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Background
8. The Government issued the discussion document Options for Taxing the Digital

Economy on 4 June 2019 (Discussion Document). Submissions closed on 18 July
2019, but we agreed to give several submitters a one week extension. Officials are
also in the process of consulting further with a number of organisations that
provided written submissions.

9. The Discussion Document invited public feedback on two options for taxmg the
digital economy: /> Vi (¥
&2 (RN
¢ A unilateral DST, similar to that announced b@ﬂm l{K/ and /\\>
VRN \\§
e A multilateral solution, currently being d/é@h&seq\ét the OiCD\
w\
DST g S ES \ \J

10. A DST is a separate tax charged at a Iowﬁ/té on/the gross “turnoveﬁ‘ attributable to
a country from certain highly digitalised b@shﬁs aCtIVItI/eS hﬁ}:ce signed its DST
into law on 24 July 2019. The UK recent réJ(e sed its ;zlfaft\leglslatlon for a 2% DST
that would apply from April 2020. A<Us¢r|a, Czecb/Ruep\ESth Italy and Spain have
also announced DSTs, while Indlae\icteg its DSTq;m 2Q1 ¢

~

N

OECD solution < N\ :\/ N 0
\\ V4 {
11. The OECD is aiming to get ccﬁaseﬁ;‘us on |tsQn:m\Nal>\3ral solution at the end of 2020.

This solution is made up of- r\wo measures (Whlch the OECD refers to as “pillars”):
J

e Pillar 1 - ;tIre to aHQ a}e/ greater taxing rights over a
multmatlona ofits to maﬂ(et countries. This would not require the
multlnatlonalfet\éve a physfea\l presence in the country. Four proposals have
been %nSIdere;ﬂ for thlsqsurp%se (only one of which would be adopted):

Ahmfted prop@kforxdlgltal services only, focusing on social media,
< V7 §lta| advertising, intermediation platforms (also known as multi-
AN \ sided plgtf\orms)\and data.
N NN \/
<x N \d A broéderb(%sal which would allow greater taxing nghts to market
\‘\f// cog\th (such as New Zealand) based on certain “marketing
Ipta ib es " created there by multinationals. This would apply beyond
O wthg d@w{al economy.
% \\ ~ J
//&/\N& roposal which provides for apportionment of a multinational’s
/ profit from ecommerce to market countries in which it has a
/ /\/\ \\/S|gn|f|cant economic presence. The apportionment would be based on
/,,,,,i\\ ‘. an agreed formula and would depend on certain factors such as sales,

N\ Y assets and user participation.

o A proposal which allocates a distribution and marketing return to the
market country in respect of goods and services sold there (even if
the distribution and marketing activities are carried on by the
multinational outside the country).

e Pillar 2 - a minimum tax measure. This would apply beyond the digital
economy and would ensure that multinationals pay a minimum level of tax
on profits earned in low tax countries. This measure could be adopted in
addition to one of the four pillar 1 proposals.

T2019/2488, IR2019/446: Digital economy = summary of public feedback on the discussion document
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ary of submissions

12.

There were 41 unique submissions on the Discussion Document. In one case, a
single submission was provided more than once, with 333 individuals submitting via
a template submission provided by Oxfam.! Most of the submissions received
focused on the proposed DST rather than the OECD proposals.

Overview of submissions

13.

14.

Submi

15.

Theme

Singling out @\‘/Lany subrmtte?%ﬁsidered that digital economy should not be 9
the digital o)
economy <\\/ \/broadly r

Generally, individuals, non-governmental organisations and the New Zealand
Council of Trade Unlons favoured an interim DST alongsﬁe):@ntlnued \foward
an OECD solution (approximately 39% of unique subm1 swnsz) These sumetters
were generally concerned about deficlencies WIj: T:he current lncome tax rules.
They saw these as leading to economic mequéLty, the Y{der-taxatlon of
Multinational Entities (MNEs), and a lack of Goveﬁwment revenue to fund public
services. They supported greater taxatlon/ef multlnatlonals RN

In contrast, submissions from multmatlgmalsf bus/nessesand Iaus)ness groups were
overwhelmingly opposed to a DST (a;ﬁpi"oXtme(tely 59% of umque submissions?).
These submitters generally acknoWledgéd the ¢ ;Jl‘behge& posed by the digital
economy. However they argued that aDST would impedeinnovation and growth,
undermine the international tax, framee/rk and xéo&e New Zealand to the risk of
trade retaliation. They were also. concérned abautjthe compliance costs of a DST,
and the double taxation of/NewZeai’and firms. . Qvérall they considered the risks
and disadvantages of a DST out\Nnghed the\smaﬁ\a}nount of revenue it would raise.
They argued that New- Zealand should fOCUS\)IfS efforts towards a multilateral
solution at the OECD mstead

S/ \ N/
ssions on the DS]'\ (/ >

/f" N\ e;‘ :
We summarls/e the subm|SS|ons Qn fhe DST in the table below.*

AN /

\
N\
O Number
O
submissions

v;lngled t\ém;l t any solution should apply to the economy
er than to narrow segments of the economy.

S|stent with broad-base, low rate tax policy

" ADST s inc

Yoo pri Rles
° g&%evndence that digitalised enterprises’ overall global tax
2 \t@ are in line with average statutory rates.

// / / \

AN

/

Preference for . ere was wide support for a multilateral solution instead of a DST 25

multilateral
solution

\  from businesses. However NGOs and members of the public
/supported a DST as an interim measure, while the OECD pursued
and implemented its solution. The NGOs did however support the
OECD solution as the most effective long-term solution.

e New Zealand should maintain its long-standing support for
multilateral rules-based system and give the OECD a chance to
reach a solution.

e A consensus approach developed by the OECD has the best
chance of reducing complexity, minimising double taxation and
achieving an efficient tax system.

! For the

purposes of collating data on the submissions received, we have treated these as one unique submission.

2 Or 93% of total submissions

30r 7%

of total submissions, with one submission was neither strongly for nor against a DST.

* There are some caveats to this summary: the numbers of submissions are indicative only; submitters made one
or more of the points within the themes; and the themes themselves overlap.

T2019/2488, IR2019/446: Digital economy — summary of public feedback on the discussion document
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Application to e There were concerns that the DST would apply to New Zealand

New Zealand firms = who would then be subject to both income tax and a DST.

firms and e A turnover tax would also overtax enterprises with low profits or
losses.

firms in loss

Scope e There were general concerns about the unclear/uncertain scope Qf
a DST and how the test would apply in practlgé/A number of ,

examples were put forward to illustrate pro er yé‘gzh the /-—3,/\\

potential scope. o \\/

e Submitters had concerns about the Justm tlorrfOr taxin
platforms with active user contrlbutlor/ and also how to Faw I}nes
between business models with varying Ie?@; of cont<<LeIi>ut|oQ\(e .g.

a news website with user comments section vs Faceb ok)

e Several submitters argued that tgg\t cope was too b&oad and
would catch some business Qe’fs t logically sk Ouk}be
excluded e.qg., the stock m rke&aﬁ:rd eIectrcht‘y\tradmg market. On
the other hand, some subr rf\ters\arrgued tﬁ}ﬁl\a DST was too
narrow to address the proﬁem of taxing {he\i{gltel economy.

e The proposed threshokq of $3§5/m for a/dlgitaﬂ ‘group’s global
revenues attributable | t?eNeW Zealand. u%ers is too low.

e Consideration shoﬂdbﬁ glven to feltongthe UK and France’s
approach to setting theglobal €7$0\threshold based on global in-

\\\/;‘

scope dlgltal s“emces revenue, P \»
Compliance e There werec/%%/ze\‘ns that a QS\T \Muld be difficult to comply with
and or admlﬁlster .and wouldore“ate ‘technological challenges (e.g.

administrative dete/rmmmg a user’s LGC&K'@(”)
e The Qemph;nce costs%&l d be high compared to the limited

Ee22 reyenue/rélsed ar}dﬂ{e&potentlally short period the tax might
ap\p@fb \ \\/
& It V\@uld require syst\m changes for businesses to collect the data.
//\’Q l‘dentlfylng use @ﬁd attributing revenue may be challenging.
Trade and / ~ | /Many subr |tte<rs“ expressed concern at the risk of trade retaliation,
international. 3 % espec:iaﬂy\frb}ﬁ the U.S. The U.S section 301° investigation into
raEe AN 4 France’s DS¥ was frequently noted.
° A@QRma)y harm New Zealand’s reputation and put us out of step
wﬁd} our trading partners.
/ /AQST might make it harder for New Zealand to object to other
ountries’ protectionist trade measures.
.\ \T ere are risks that a DST may breach WTO rules concerning fair
‘tradmg practices.
Economic e There were concerns that a DST would impede domestic
costs, innovation and growth by disincentivising digital business
innovation activities.
and growth e Several submitters argued that a DST could make it less attractive

to do business in New Zealand and some businesses may pull out
of the New Zealand market (although other submitters disputed
this).

14

14

13

22

19

5> Section 301 of the U.S. Trade Act of 1974 authorises the President to take all appropriate action, including
retaliation, to obtain the removal of any act, policy, or practice of a foreign government that violates an
international trade agreement or is unjustified, unreasonable, or discriminatory, and that burdens or restricts

U.S. commerce. The US imposed its tariffs on China under section 301.

T2019/2488, IR2019/446: Digital economy — summary of public feedback on the discussion document
Page 5 of 9
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« Many submitters argued that the economic cost of a DST would be

passed on to New Zealand residents, while a few other submitters
disputed this.

e Many submitters considered that the economic and trade risks of a

DST outweighed the limited revenue it would raise.

Submissions on the OECD proposals

16. We did not receive nearly as many submissions on the OECD proposals

summarise the submissions we did receive in the table bEIow /
Theme Key points ‘ 7
Increased e The current rules allow New ZeaIWtrade th‘Orelgn
compliance and countries without needing to engage their Iaw%<

dmini _ (provided they do not have hy5|cal presen e) \ e new
g CHCHIE e LS rules will require them to pay tax inthose cou ie\s hus
significantly increasing cor pt t costs. | ("\

o There is a risk that th/ne\%r T/e% will be@\b}ex and hard to

comply with.

NN\
Scope and effect on It is currently u@sﬁr\vﬁ%t the rulas wﬂ‘r be and how they
will apply. It is*hard to.work out ffect on New Zealand
e ieasls until we have ﬁ‘ro?ejg‘etall 7 t\Q\e\\ e{

e A majorityof- s<,|bm|tters thought OECD profit reallocation
method@é Td hot be I|mft\éd to ag tal companies. However
others’ oncerned, that the e wider methods (such as the
ma;ke}m &anglbles\ ppr ach/) might adversely affect our
expdrte &

o (There/was a smak@l\r\ajé‘}ty of support for the marketing

PA intangibles app{o t other submitters were concerned

X O ogt its wider pp\ﬂcatlon to New Zealand companies.

e %ﬁe rules will ré %te some of the income of New Zealand
O \: mpanies to over‘seas jurisdictions. Even if New Zealand

- /comes Qm now, this could change as New Zealand
/:%;\/ companies move up the value chain.
V¥ - The<cmw uentlal effects of the OECD proposals on the New
' Z/eala d\t X system need to be considered, particularly on
/\our\lmputatlon credit system.

Need for deta//ed < ¥WV Zealand needs to undertake its own detailed analysis of
analysis and /> \)‘he OECD proposals to determine how they affect New
strategic appraach \ Zealand.
(e New Zealand should seek the outcome at the OECD that is in
our best interests.
¢ New Zealand’s interest depends on an OECD method that is

simple, certain and stable. This will minimise compliance

and administrative costs, disputes, and misuse by other

countries.

Individuals and NGOs supported the minimum tax.
» The few corporates who submitted were concerned about
complexity and restrictions on New Zealand tax sovereignty.

Minimum tax

T2019/2488, IR2019/446: Digital economy = summary of public feedback on the discussion document
Page 6 of 9
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Next steps

17. We will discuss next steps with you at our meeting on 21 August.

T2019/2488, IR2019/446: Digital economy - summary of public feedback on the discussion document
Page 7 of 9
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Briefing for Cabinet Business Committee, 2

TE TAI OHANGA
THE TREASURY

S;piember

2019
7 .
Date: 30 August 2019 Report No: T2019/2688 ~/
File Number: | MS-5-3-CBC
N '
Action sought N —/
) )
Action @I& Deadline

Minister of Finance
(Hon Grant Robertson)

gea%'gﬁjﬁ? Cabin@%s\/
ommi eeting

1:00 PM, Monday 2 September
2019

Associate Minister of Finance
(Hon Dr David Clark)

/Read prior to the Cabin t Business
Comice ety

mittee meeti

1:00 PM, Monday 2 September
2019

Associate Minister of Finance

%}a&{prior to the(‘éﬁrﬁt Business
|

1:00 PM, Monday 2 September
2019

(Hon David Parker) Yo

Associate Minister of Finance
(Hon Shane Jones) ? ~ //

O

)| Read pri

mmittee/méqﬁng )
o the Cabinet Business
Committee ing

1:00 PM, Monday 2 September
2019

Associate Minister i \{é
(Hon James Shaw)

Re \N'QSO the Cabinet Business
Committee’'meeting

1:00 PM, Monday 2 September
2019

Contactj@%hone d%%\g\;ion (if required)
= -

Name P°§i®“/\ Telephone 1st Contact
Nicky Lynch jé%_eéder, Office of the S22® $9(2)(@)(i) ¥
\E% ive
Anabelle Alis — Principal Analyst, Office of
( C \ /the Executive
)

Minister’s Office actions (if required)

Return the signed report to Treasury.

Note any
feedback on
the quality of
the report

Enclosure: No

Treasury:4165076v1
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Treasury Report: Briefing for Cabinet Business Committee, 2
September 2019

Executive Summary

The Treasury is aware of eight expected items on the Cabinet Business Committee agenda
for 2 September 2019. The table below provides Treasury comment and recommendations
for seven of those items. We have no particular comments on t@e-Year Refugee

Quota Programme paper. S

. : N reasury
Comments F}séél\n@kcatlonsc ommendation

Adopting a new suicide prevention strategy and action pl and\ﬁstablishing the
suicide prevention office oL
Contact: Pooja Patel —

plan. It also seeks agreement to set up a suici ention offic the Ministry of Health. Revising
the suicide prevention strategy and establi r% ‘a suicide/ p n office was one of the 40
recommendations of the Mental Health and-Addiction’ Inquiry.

Description: This paper seeks agreement to enc rse a revised suiéic@jar\evention strategy and action

|
eventi

The revised strategy (‘every life matters’ 77:10=,)>ear The\c@ts\\f/establishing Support
o%?;u
U

strategy which provides a long-term nt to | the . _Suicide Prevention
suicide prevention with a holistic wellt%g : Offi ill be met within

\\v - —existing Vote Health
an_with a focus.on)| ‘baselines.
Pian, ¥ scon ) bas

x’;/(’\\\ Qny further  funding
e  responding to suicidal di (prevention)-— /| required to carry out its
e responding to suigjda[t}ehaviour (intervention) | proposed functions as it
e  supporting indivé{u@éﬁy}{é\naua - communities | Matures will be sought

s stventio through future Budget
ji @E processes.

The strategy includes an actio
the following four areas:
. promoting wellbeing (pi

The initial /priorities / from y include

implementa ‘.V suicide prevention  initiatives
rough Budget 201@8@\3\ hg up a Suicide
A A \ / /

i /Preventiorg"%fé;ﬁ will have leadership,
implementation an Y Ni ‘/ving/evaluation functions.
Cabinet has al Q%\fly agreed to set up an
independent al ¥ Health and Wellbeing
Commissio ommission will still provide
system oversight.and leadership of mental wellbeing,
including suicide prevention.

Public Finance (Well-being) Amendment Bill: Approval for Introduction
Contact: Cara Palmer-Oldcorn

Description: This is your paper seeking approval to introduce the Public Finance (Well-being)
Amendment Bill into the House.

The Bill will amend the Public Finance Act to require | None. Support
an enduring focus on wellbeing. We have provided
talking points to support this item [T2019/2575 refers].

T2019/2688 Treasury Report: Briefing for Cabinet Business Committee, 2 September 2019 Page 2
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Aligning Crown Business with the Principles guiding the Crown Response to the

Royal Commission of Inquiry into Historic Abuse
Contact: Rebekah Menzies

Description: This paper identifies actions to demonstrate the Crown’s alignment to the principles guiding
the Royal Commission of Inquiry into Historic Abuse, and notes that agencies will put together a cross-
agency action plan to address the identified actions (set out below). This paper was considered at the
Social Wellbeing Committee on Wednesday 28 August. There were no substantive comments on this
paper.

Actions for immediate focus include:

e improving existing historical claims processes;

e improving survivors’ access to records;

e improving the accessibility and alignment of
communications material about  claims
processes;

e examining the level of support offered to
survivors (including counselling).

Crown Response to the Royal Com \o@of Inqmr W Historical Abuse:
Support for Non-Government Orga \ nd Cro%Ent)tles
\

Contact: Rebekah Menzies

Description: This paper identifies areas h\@ s and Cro ities may require support to engage
with the Royal Commission of Inquiry i istorical Abuse i Tudl g administration, records, archiving,
communications and legal support), a | ns for providing this support. This paper
was considered at the Social Wellbeing. Committee ,on.\ sday 28 August. Committee members
indicated they would like to have furtherd scussion-wif 1"Minjster Hipkins present about the extent of the
support provided to NGOs. /3 N O L

Given the early stages of oyal Comm)ssﬁ\\gf;ﬂs paper does not Support

process there is still unce y around the wné ontain any immediate

and degree of suppzﬂ;t71 ed. Th n/| fiscal implications.

Secretariat estimate that'a’ base level of s co’[j'I/d

be delivered from/ Ud@/ 2019 fundi Any

additional fundin ired” will b mitted for

consideration th et 2020. &

Delivering he%@éral Election and Referendum(s) in 2020

Contact: Sher: per

Descripti he paper s Cébﬁets agreement to funding for the Electoral Commission of $27.828
miIIiogé/jo}» /20 andﬁ\ Q? million for 2020/21 as a pre-commitment against Budget 2020
allowances..

The proposed fundin ‘Jgr/fh\é 2020 electoral cycle | The total funding sought | Support
represents a sub ial.increase on the 2017 cycle. | is $39.835 million. You

We consider likely to be options for | have agreed to support You may wish to

incentivising ommission to manage more | the Minister of Justice’s table the following

efficiently an ely. We understand that you | request for this additional

agreed with | inister of Justice that a review of the | amount. Prior to other recommendation:

funding n /dét ould be undertaken ahead of the next | upcoming Cabinet

electoral cycle but the paper does not address this | decisions, the funding “direct officials to

issue. would reduce the Budget report back to
2020 operating allowance | Cabinet with advice
from $2,744 million to on the Electoral
$2,704 million. Commission’s

funding model

The between-Budget ahead of the 2023

contingency currently has | electoral cycle”.
$136 million available
over the forecast period
so you have the option of
using the between-Budget
contingency instead.

T2019/2688 Treasury Report: Briefing for Cabinet Business Committee, 2 September 2019 Page 3
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Options for Changes to the Parent Resident Visa (Parent Category)
Contact: Elizabeth Gerard

Description: The Parent Category (a residence category for the parents of existing residents) has been
closed since October 2016. This paper asks Cabinet to decide between options to recommence the
Category or close the Category entirely, and funding to support the chosen approach.

We consider that the costs should be met from the | The Cabinet paper is Support the
Immigration Visa memorandum account. The paper | seeking one-off Crown proposed changes
contains an alternative recommendation with this | funding of $500,000 from | to the Parent
option. the Between Budget i

Contingen
Fees are charged for the immigration system on a full
cost-recovery basis. The additional costs associated accou
with closing or recommencing the Parent Category [ We nsider this / \\\\;/
are unexpected, but they are still costs associated | pr meets the g 0 not support
with the administration of this category and should be | urgenc uireme \| ‘providing Crown

funded by users of the system. f\c;gss BBC or pr funding for these
changes.

mmitment fundir
This would have a negative impact on &get 2020.‘3/(\ .
memorandum account balance. Given the relative %\\\/

small cost of this proposal compared to the.c
deficit, the impact on the memorandum
manageable. )

Arms Legislation Bill 2019: Approwlltrodum\?

Contact: Sally-Ann Spencer ) ) ~\

Description: This paper seek fappr&/:ai to intro Qe\\&?‘ﬁ&rms Legislation Bill 2019. It also seeks
agreement to policy changes %ﬁye arisen during/drafting of the Bill and confirmation of specific
decisions delegated to Ministers. / N <

Cabinet previously agreed. ke oposals (to be, “The paper does not seek | Support
included in the Bill [CAB-19-MIN-0288 refer \\// new funding, but there

D) are likely to be future
Confirmation is now s/o{%hifo/policy items funding implications.
to Ministers including ‘a ne regime

offences, inform ts for a High-level cost estimates
firearms registry, & he accession o w Zealand | were included in the
to the United Nations’Firearms<Protocol. earlier Cabinet paper.

O There may also be direct
is also sought for akﬁs\m/aﬁ\ umber of further | costs and flow-on

\) implications from the new
policy items in this paper,
but these have not been
quantified.

Cabinet previously agreed

TN the Minister of Police will
w: ”\ J\\‘ report back at the end of
\\f// 2019 on the final costs of

operating the firearms
regulatory regime and on
options for cost recovery
[CAB-19-MIN-0288
refers].

T2019/2688 Treasury Report: Briefing for Cabinet Business Committee, 2 September 2019 Page 4
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Recommended Action

We recommend that you read this report prior to the Cabinet Business meeting on 2
September 2019.

Nicky Lynch
Team Leader, Office of the Executive

Hon Grant Robertson
Minister of Finance

T2019/2688 Treasury Report: Briefing for Cabinet Business Committee, 2 September 2019
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TE TAI OHANGA
THE TREASURY

Reference:  T2019/2668 SH-17-0 (Infrastructure Transactions)

Date: 5 September 2019

To: Minister of Finance (Hon Grant Robertson) &
Minister for Infrastructure (Hon Shane Jone ‘/‘:7 ~

Deadline: None & X;\/

(if any) N\

This aide memoire updates you on planng ajor infr@\s@e investments in the
nce capability, providing the
personnel and their

space to train and undertake opé&é‘( y and acc
families. —

~

)

As part of the Defence % enerati‘,drr;l
N

OB
Defence Force (NZDE)" tly adv, CI\NQ\/‘WOFK on:
(™
o upgrades to/a\gb gjn)bdation, é%g and dining (AMD) at Linton

e  housing \V Zeos in Ao
. upgrades akea associated with the new P-8A aircraft

. consolidated Iogistiés at Linton and Burnham, and

~ N

. Qg ration/of, faci h& to meet compliance requirements.

At the same tim ia\ﬁr\sﬁ/i)rlnciples review of the Estate is being undertaken to take a 50
year view of Teduirements.

~ )

N
/,

The Infra Transactions Unit (ITU) is working with the NZDF on the
regener’;i" the Estate, including exploring delivery of the AMD programme through
a publ‘iQpﬁ\}ate partnership (PPP).

DERP 2019 proposes $2.1 billion in capital expenditure to 2030 — most of this
expenditure is indicative and not confirmed

In 2016, NZDF initiated a significant investment programme to address critical under
investment in the Estate — the DERP. In April 2019, Cabinet approved a refreshed
business case for the DERP (DERP 2019) [CAB-19-MIN-0171.01 refers]. DERP 2019
outlines 11 strategic investment programmes through to 2035.

Treasury:4164705v1 IN-CONFIDENCE 1
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Table 1: Priority list of capital expenditure os detailed at Annex A.

Prioritised Programmes Key
[5's to 2035)
1 Approved Projects 5422M
2 Air Surveillance Maritime Patrol [P-BA)
3 Consolidated Logistics Project
4 Horizontal Infrastructure
5 Accommaodation Messing and Diniyé?ﬂ{e{{ﬁ{iun
[ Rolling Replacemant Program rne%/\ 51
7 Planned Projects m
] Capability Linked Pruj% 01m
9 Housing (Ohakea) \Q ) 5 61M
10 Consolidated Le<n'@\ﬁ?\grxﬂ/mme $200M

11 Resgional F@:ll&?\ _
- Pnrﬁuli@mw > S461M
N

DERP 2019 has an indicati e@p'tal investm yrofile of $2.1 billion through to 2030.
Currently, $422 million vestment profile.is.approved. The balance is indicative
and subject to fundin i i low outlines the proposed capital

investment profile fo

=== 1 Annual investment

FJ;II'JI"E' 1. Estote Regensratian capital expenditwre prafite (2012 Pian)

NZDF is planning to upgrade AMD at Linton — further investments in AMD are a
decade away under current funding constraints

DERP 2019 identifies $161 million in capital expenditure for AMD investment. The

NZDF is developing a business case to redevelop AMD at Linton Military. The NZDF
plans to complete this business case by June 2020. If approved, construction would

Treasury:4164705v1 IN-CONFIDENCE 2
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take place from mid-2026 to mid-2029. This investment could be bought forward if
Defence funding priorities are adjusted.

The ITU is currently working with NZDF on the possibility of delivering this investment
through a PPP. PPP performed strongest against the procurement evaluation criteria
in a 2018 Programme Business Case for AMD. However, delivering Linton through a
PPP introduces a risk around market appetite given its relati y -¢ mall scale. @%
$161 million/in
{, ( <\ .
nter into

italinvestment over
environment @r\s ice personnel
“Whenuapai,
ts beyond Linton are
ing envelope, which

a\ds lease-based model in most locations.
tn 2016, NZDF entered into a develop-
o develop 49 new rental homes at

Whenuapai. or the NZ USI g Programme represents an opportunity for
greater use o) rty capital.

repare t:
Progran hich th &h s reviewed. Tranche 1 will provide for 253 houses in
De%grt/ 29 holqu henuapal and 75 houses in Papakura. Aside from 27 houses
in Devonport, the ns to procure the houses through a mix of develop and
and/ the private rental market.

lease arrange

The NZDF Programme Business Case assumes that Tranche 1 will be
implemented from April 2020. The detailed business cases are substantially complete
and W|Il”be\§um|tted for consideration by Cabinet and necessary funding approvals in
Novem\ser féllowmg a targeted investment review in October. The NZDF estimates the
incremental additional funding required for this tranche at $13.3 million per year on
average in operating expenditure.

Ohakea
The works required at Ohakea to support the P-8A aircraft are currently in the
procurement process. Additional infrastructure loading and AMD works to support the

expansion of operations from the base are subject to future business cases and
Cabinet approval.

Treasury:4164705v1 IN-CONFIDENCE 3
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Consolidated Logistics

The consolidation of NZ Army logistics requirements are being proposed at Linton and
Burnham. The Detailed Business Case for this investment is currently scheduled to be

presented to Cabinet in December.
First principles review has implications for Estate invi &

Cabinet has agreed to undertake a first principles review.of the Estate f%t@rm{{
provide a 50 year view of the footprint of the Estate. eview inc des

investigation into the future location of the Devo <9r1 Naval Base, Tt
Review is:

meline for the

o a long list of options developed by
detailed analysis

o a short list of footprint option
Administration and Expen
30 June 2020, and

o a Cabinet Paper on \utcome of th R%V‘le submltted by 30 September 2020
to GOV. ‘/, '“\

The Review may resdl}tjn ZDF s \g\capabllltles to different bases. While the
Review is underway, \thf;(N DF will e to progress the above noted business
cases as they will\be required investme rrespective of the outcomes of the Review,

subject to ad@g in scop%

rastruc UFQMVEOT' Infrastructure Body Establishment, S92
39

uy
en M' ell, Int of the Infrastructure Transactions Unit, Infrastructure
Body S abllshment(

Treasury:4164705v1 IN-CONFIDENCE 4
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TE TAI OHANGA
THE TREASURY

Treasury Report: Indemnification of Exhibition of Artworks (TG te
Whaihanga) at Tairawhiti Museum

Yo
C @\:‘
Date: 16 September 2019 Report No: T2019/2809 -
File Number: - SH-15-2- \$§e\8ervice3 (incl
Q\L\ War M ouring
7 Exh/bm\ S\Q
- \\\B/J
Action sought %\w %
Action souglk §\/ Deadline
Hon Grant Robertson Sign, da%‘q};have witn By end of day 16

signing the Deeds)

{/Q:/-F he Nohg@éﬁq mmty in the House

i\f\/f/
7
Contact for telgél;@ discus

(if required)

Name Msition ) Telephone 1st Contact

Tim Roper Senior An W@TT%ice, Security 920 N/A v
O L and Gévernment Services
—~—/ 7 (mob)

Simon DuncaﬁQ ;@&\der, Justice, Security N/A

vernment Services
(mob)

Minister’s/ogk%actions (if required)
e

Return both Deeds of Indemnity, once signed, dated and witnessed, to the Treasury (for passing on to MCH
and Tairawhiti Museum). Ensure the Notice of Indemnity is tabled in the House at the earliest available

date.

Note any
feedback on
the quality of
the report

Enclosure: Yes (attached)

Treasury:4168773v1 IN-CONFIDENCE
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Treasury Report: Treasury Report: Indemnification of Exhibition of

Artworks (TG te Whaihanga) at Tairawhiti Museum

Purpose of Report

1.

Analysis

This report recommends that you give final approval for an indemnity, as provided for in
bition of artwork itled
: hat the/Prime Minister

has previously written to you about this, and you have agreed
mber, UK time, in

indemnity. &D
The Ministry for Culture and Heritage (MCH) has just i
them up for transport within

cépies of the Deed of
if you agree.

N
rmed Tre surN%at one of the
- that it requires sighting

the UK and then on to New Zealand.
Indemnity need to be signed, dated

3.

The exhibition compris m the Tlranganui-a-kiwa region that
departed with the E, /the first encounters of October 1769. The
artworks are now hQPL\ ive insti t@qs across the United Kingdom and Germany.
As at 9 September their collective is S92 ®)(i

o i
The Government Indemnification of -

ring Exhibitions Scheme (Scheme) exists to

and gallerie ing exhibitions.to New Zealand. Under the Scheme, the Crown

i artworks u their single highest-value consignment level not exceeding
cognis'mgwm greatest risk of loss or damage is while the items are

intran ereby significantly reducing the amount of commercial insurance that

useums and g s uld otherwise be required to purchase. Further background
in ation is set outin.the Annex.

\\ )
As the art ﬂﬁs exhibition will be travelling to New Zealand in a single
consignme e fequired indemnity coverS%®)1H is within the agreed Cabinet

he Scheme.

The/ eQTsl to give the indemnity rests with the Minister of Finance. Section 65ZD(1)
of the | Vj/t‘)lic Finance Act 1989 provides that the Minister of Finance may, on behalf of
the Crown, give an indemnity if it appears to the Minister to be necessary or expedient
in the public interest to do so.

In the Treasury’s view the proposed indemnity meets the above test. Given the
artworks’ provenance and the fact that these taonga are returning to New Zealand for
the first time, there is expected to be a high degree of public interest in viewing them,
particularly among people who associate with of the Tairawhiti region. Also, the timing
of the exhibition coincides with Tuia 250 celebrations and so represents a significant
opportunity to promote the Gisborne region.

T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 2
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8.

10.

11.

12.

13.

14.

MCH advises that Tairawhiti Museum has satisfied all of the necessary eligibility
conditions for the scheme. These include:

o Taking out commercial first-risk insurance of up to $90,000 against loss or
damage (the required threshold for an exhibition of this value) — thereby
significantly reducing the probability that the Crown indemnity will be called on,
and

o Making arrangements for an appropriately high level of security for the duration of
the exhibition, including receiving sign-off from NZ Police on a risk assessment
and mitigations.

The Treasury earlier raised concern with MCH that t n mlght fu I 'FUla 250
and Treaty tensions, including risk of legal owner eing bro agélnst the
taonga while they are in New Zealand.

In response MCH commented that the propos ‘securlty arra e%%ts would minimise
any risk of items being illicitly removed during-the exhlbltlon./;ge\a;_‘ omfortable with
this assertion. Further, while any Iegal o ship otentlal‘cralm\s d associated legal

costs (e.g. those borne by the lending i in the Mof)a Court granting an
injunction preventing the artworks fr a re outside of its and the

laim against the indemnity.
We note that the lending instit @;\
relationships with local iwi ané%e

[ Wtéonga have established
are aware of the sensitivities
surrounding the items, an have €
exhibition. <&/

If given, the indemni in force ﬁrdm\tme ate the 37 objects are condition
reported and pack/efffe vel in L \fdr/frelght to Auckland (late September 2019)
to when they éo@dbt dpn repo n arrival back in Europe (late October 2020).
Two copies of(?t—bDe/e f Indemni attached (Attachment 1).

No otheri s are cur% reed under the Scheme for this period. However,
a at MCH.is in early discussions with various museums and galleries
gWication of the Scheme to a number of other potential,
hibitions, %{I ich are anticipated to commence in the second half of
ear 202 ~ heﬁle reminded MCH of the need to proceed cautiously in
the Scheme to concurrent high-value exhibitions, given each

idual ind any adds contingent liability to the Crown’s balance sheet.
5 g -/

As the in xceeds $10 million it is necessary for you to present a statement to

the Ho epresentatives as soon as practicable after the indemnity is given
[Sectic ) of the Public Finance Act 1989 refers]. A Notice of Indemnity is
9\0\

attach this purpose.

\/‘

T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 3
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Recommended Action

We recommend that you:

a  approve an indemnity of up to S°@®M  from |ate September 2019 to late October
2020 to cover the upcoming exhibition Tt te Whaihanga at Tairawhiti Museum,
Gisborne

Agree/disagree.
Minister of Finance %
b sign, date and have witnessed the two attached De emnity, aﬁ@‘/s(\ign and

date the attached Notice of Indemnity, and \\j/
c table the Notice of Indemnity in the House of Rep&&tives as so

(o
ongé p{)SSib|e.

Simon Duncan
Team Leader, Justice, Security and

Hon Grant Robertso
Minister of Financ

T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 4
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Annex: Background Information on Indemnification of Touring Exhibitions

1. Section 65ZD of the Public Finance Act gives you the power to approve an indemnity
on behalf of the Crown, if you consider it is necessary or expedient in the public interest
to do so.

2.  The policy on indemnification of exhibitions is set out in Guidelines for Indemnification
of Touring Exhibitions. This policy was initially approved by Cabinet in 1986, and
subsequently refined in 1990 and 1999 [CAB (99) M 4/2B(

refers]. The policy is
designed to assist public institutions in giving New Zealanders'the opportu view
ats out’'some mlnﬁnum
standards that an institute must meet before any inde granted T@ase
standards have been set to minimise the risk to the V

Wy
b?esentlng

to éeh‘;msure ag: inst th risk of damage

/ \

4.  The Crown will normally only accept ri Igv\t 150 m any one time based on
an aggregation of the largest Ilkelyr a n exhibi a s valued at greater than
$50 million must be transported in more than one cﬁ)nSIg

5. The institution running the ex@must als \ta\
minor damage to exhibition ite N
6. Currently there are n@mbltlon&b%c@mmﬂed by the Crown.

7.  Exhibitions that ha:l/ve>

3.  The policy involves the Crown accepting the
exhibitions. The Crown’s approach has be
to, or loss of, items in the exhibition.

\g{flrst risk insurance to cover any

aid Bare: pieces from the Tate Gallery

Dali: Masterpie rom the National Galleries of Scotland
and Josie ert on Collection
an Masters: and 20th Century Art from the Stadel Museum

R t and t I?*nbr ssionists
Gi comett \Wes Prints and Drawings from the Maeght Foundation
m

onstable «pr sions of Land, Sea and Sky.

8. r@as been brought against the Crown.
/"7"‘\
( f"\\\ 3
\\\ M)
_/
T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 5
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Attachment 1: Deed of Indemnity

[Two copies, to be signed, dated and witnessed.]

Note: the schedule of identified items referenced in the Deed of Indemnity (i.e. list of titles,
mediums and values of the individual works) has not been included for the purposes of this
report, but is available upon request.

T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 6
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STATEMENT OF INDEMNITY GIVEN UNDER SECTION 65ZD OF THE
PUBLIC FINANCE ACT 1989

On September 2019, |, Grant Robertson, Minister of Finance, on behalf of the Crown, gave
an indemnity to Tairawhiti Museum (Gisborne Museum of Art and History Charitable Trust) in
relation to the loan of items to the museum.

Dated at this day of %ember 2019 ; ?
7

( C N\
/)
~_

Grant Robertson
Minister of Finance

T2019/2809 : Treasury Report: Indemnification of Exhibition of Artworks (TG te Whaihanga) at Tairawhiti Museum Page 7

IN-CONFIDENCE



20200010
Page 30 of 62

INDEMNITY AGREEMENT
THIS DEED is made the day of September 2019
BETWEEN  Tairawhiti Museum (Gisborne Museum of Art and History

Charitable Trust) (“The Museum”)

HER MAJESTY THE QUEEN i @z\lew Zealand acting by
and through the MINISTER ANCE ﬂ(“{l’le’\ Crown")

AND
pursuant to section 65ZD %@Mc Finance Act 1989.
NP
BACKGROUND — \5
A The owners of the items described in the Sehedule have agreed
to make them avai n-loan for pubh\ xhibition at
E (‘\\\‘ )
The Museum.” N
B The Museum: cepted(re\p ibility for the exhibition of the
items, or their packing, security, transport, unpacking and
exhibition-at, 1 “@for their ultimate return to the
owners ("the Lenders").
. RN
C useum hasékggmed to be responsible to the Lenders
: conseq{u@@e f loss or destruction of, or damage to,

of the i m\§fr93‘m the time they are handed over by the
ontrol of the Museum and until they have been
enders at the conclusion of the exhibition.

has, subject to the following terms and conditions,

greed to’indemnify the Museum against any liability incurred
. %?\Museum in respect of the consequences of such loss,

Interpretation

: (@)

Treasury:4172659v1

In this Deed:

“Chief Executive” means the Chief Executive of the Ministry for
Culture and Heritage.

‘the Loan Agreements” means the loan agreements made
between the Museum and the owners of the items in respect of
which this indemnity is given.

“the relevant period” in relation to each item means the period
commencing on the completion of the condition report provided
for in clause 5(1)(a) and expiring when the unpacking and
examination of that item by the conservator provided for in
clause 5(1)(e) have been completed and that conservator has
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advised the Lender and the Museum of the item’s condition.

references to clauses and to schedules are to clauses in, and
schedules to, this Deed.

Period of Exhibition and Transport and Packing

approximate dates of 7 October 2C

The items shall be transpo 0.0r from Nev(ﬁQaJraﬁo/orwﬂhm
New Zealand in consign the value ich shall not
exceed NZ$50 million inany one aircraft, vessel or vehicle. The
Museum shaII supply o the/Chlef Ex u"lve e value of each

The items are to be put on disp he Museu@n the
1 October’. 2Q

Y respon% transportation of all
the Wsem all supply each transport
\%Wanspor’[ schedule, to the Chief
ﬂ@m shaII be ansp >d until the transport schedules and
ment v;;ﬂue\ ave been provided to the Chief Executive.

\ ) )
\\;j,/

tt ms shall for the purposes of this Deed, have the
posite its description in the Schedule. That value is

r in the currency or currencies specified by the Lender
-0 ers and shall remain fixed for the relevant period and
xgh

ould be kept confidential to the parties and the relevant
nders. The Museum shall certify in writing to the Chief
xecutive that the values accurately reflect current international
market values.

Environmental Conditions

The Museum shall ensure that the environmental conditions
specified in the Loan Agreements are complied with at all times.

Condition Reporting

The Museum shall ensure that:

each item is, immediately prior to its packaging for transport to
New Zealand, the subject of a detailed condition report which
shall be prepared by a senior conservator nominated by its
Lender and shall include a high definition photograph that
accurately records the physical appearance of the item.

Treasury:4172659v1 2
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(b)

(e)

the photograph and each condition report shall accompany the
item to which it refers. The Museum shall not unpack any item
unless the photograph and condition report relating to that item
are in the possession of the Museum.

on unpacking after arrival at the Museum each item shall be
condition reported by a senior conservator or other suitably
qualified person nominated by the Museum.

immediately prior to packing a eum beforb,g%rture
each item shall be condition y a senior Cbn;sjrvator or
other suitably qualified per: inated by&h% useum

“Lender“and immediately following an
appropriate acclim ét’idljperiod each item shall be unpacked
and condition re a senior’ ator nominated by

that Lender w vise th%%gﬁeir and the Museum in

writing of his r%r findings ing ard.
The Museum- shall provide the Chief Executive with regular

written S repo 6n§t e return of the items to the
Lenders; and shall advi e Chief Executive in writing
immediately when it is advi

is that the last indemnified item has

upon its return to it

T
(

\I;etu rned

(2)

3)

) Security

@%}ence with s
) “’\ (7\‘ )

signment shall be accompanied by an experienced
courie inted by the Museum and approved by the Lenders.
e Museum shall ensure that adequate precautions are taken

-t ct the items from theft, loss or damage in transit. In

\\pa ular, the courier shall ensure that no item is unloaded from

an aircraft, vessel or vehicle (except in circumstances previously

pproved by the Museum) or is exposed to hazardous
conditions before reaching the destination to which it has been
consigned. The courier shall not leave the consignment
unattended in the course of travel unless this is necessary by
reason of the physical dimensions of the items in question or the
requirements of the transport company on whose aircraft, vessel
or vehicle the consignment is being transported to or from or
within New Zealand. If any of the items is unloaded or is
exposed to hazardous conditions before reaching the
destination to which it has been consigned the courier shall
ensure that this is reported immediately to the Museum who
shall then advise the Chief Executive and the relevant Lender
without delay.

Each item shall be placed in a secure area on arrival at the
Museum and after dismantling of the exhibition and before its
departure.

The Museum shall consult with and take and act on advice from
senior officers of the Police of New Zealand as to appropriate

Treasury:4172659v1 3
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security measures relating to the items while in New Zealand or
in transit to and from New Zealand. As the consignments
covered in this Deed are valued above NZ$15 million the
Museum shall consult with Police National Hedquarters to
ascertain whether a security escort is required.

(4) The Museum shall provide to the Chief Executive written
confirmation from the Police that the security measures meet
with Police approval.

7. Emergencies \\ )
If any of the items is rem om the exh| 16 a place of

safekeeping in an e rgency, the Muse! sh | immediately
notify each Lender ive

L)
(1) The news media ‘are on (f\&nt to be given information

concerrﬁ@\ the exhibition items either individually
|, or the ap Q value, or details of transport of

or in
C \ } ey to be invited to witness their
r'r\vgkpr depart e@'nlo -om New Zealand or at or from the

ha
‘ -exhibition catalogue relating to the items. Unless
xecutive and the Museum agree otherwise, the

ﬁknowlegement shall be as follows:
~ % ndemnified by the New Zealand Government”

J

The Museum shall arrange, and pay the premiums for,
insurance cover to a level of $90,000 NZ dollars in respect of
any one event, unlimited in the aggregate against loss or
destruction of, or damage to, the items. This insurance cover
shall be in place for the relevant period.

(2) The Museum shall supply to the Chief Executive evidence that
the necessary insurance policy has been effected prior to any of
the items being handed over by any of the Lenders to the

Museum.
(3) The Museum shall vigorously pursue any claim on its insurer.
10. Damage and Conservation

Treasury:4172659v1 4
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(1) Any accidental or deliberate damage to any of the items or any
deterioration of any of the items during the relevant period shall
be reported to the Chief Executive and to the relevant Lender
not more than 24 hours after either:

(a) the occurrence of such damage, or deterioration; or

(b) where the damage or deterioration. is ascertainable by visual
examination of the items, the d or deterio is first
noticed by a conservator or ot ly quaIrFed person on

the staff of Ys\eum

(2) If the extent of the dam@ eterioratlog hfﬁch that the

nt under this

(3) No conservatio \ alvén without the express

relevant {Lende T in a case of extreme

emer e% is i e séry to prevent further damage
or degé;@ jon, re eventlve conservation may be

underta en/oefo % nt of the Lender is available AND
P/R&WDED FU AT such preventive conservation
ll/be no rr)ere is necessary to halt the damage or
oration., | \

/ Ciz’\ \\ 2
>R) \\i ;5
11. (‘ /Indemmty st Loss or Destruction of or Damage to an Item

is lost, damaged or destroyed during the relevant
riod, the Museum shall be liable to indemnify the Lender of
to the extent of its value as shown in the Schedule in
~ \J‘n/e rrency specified by the Lender.

his applies regardless of however or wherever the loss or
destruction arises EXCEPT THAT the Museum shall not be

TN
) ¢ ! .
— liable with respect to any loss or destruction caused by the
/ Lender of the item in question.

= Subject to subclause (5) where the Museum's liability exceeds
”\ 2 the amount of insurance cover referred to in clause 9 the excess
\f’/ of that liability shall be underwritten by the Crown and payments
in respect of any such indemnity shall be made by the New
Zealand Government to the Museum PROVIDED THAT if the
Museum other than for reasons that are established to be
beyond its control is in breach of any of its obligations under this
Deed and if such breach has caused or has contributed to the
loss, damage or destruction the Museum shall in addition to any
sums payable to the Lender reimburse the Crown any sum paid
by the Crown under this clause.

(3) For the purpose of subclause (2) breaches of any of the
Museum's obligations shall be deemed to be beyond the

Treasury:4172659v1 5
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Museum's control if damage, loss or destruction to any item or
items is directly or indirectly caused by any of the following:

any negligence, wrongful act, omission or fault of any employee
of the Museum, provided that the Museum has fully complied
with this Deed and has taken all reasonable steps to avoid such
negligence, act, omission or fault (including, but not limited to,

care in the selection, training ~and supervisi(&such
o

employee);

any accident, provided that m has fg\ll‘: Cofn\ lied with
this Deed and has taken le stepQ%aVo' any such
accident occurring; \5 <

o

defective premises lﬁprpent, prov fed hat the Museum has

fully complied wit eed and ha{s;,t.a\Qf n all reasonable steps
to avoid such efects were not or would

2 d that “d
not have bee a@ t on rz% 'éxamination;

any other'event, if the part(?%mu\\ lly so agree.

On @ payment
promptly-settle all claims

r%h\in appropriate cir

. J
\ihe Crown, the Museum shall

er the Loan Agreements and this Deed including,
, its obligations to supply to the Chief Executive:

O
rown sh’\a{ha no liability to make any payment under
( (/Zf\\ Deed the Museum has fully complied with all of its
N .

ol

% executed Loan Agreements

itten verification of the valuations of all items

\g@e that commercial first-risk insurance has been taken
out

\details of the transport schedules and consignment values
vidence that the New Zealand Police have approved the

security arrangements for the travel and exhibition of all the
items.

Indemnity Against Damage to an ltem

The provisions of clause 11 shall apply with necessary
amendments in the case of damage not amounting to
destruction to any of the items as ascertained by condition
reports. The extent of any such damage and the cost of making
good shall be settled by negotiation between the Museum and
the relevant Lender and the Crown. If repair is considered
impractical or will result in a reduced value for the item in
question, the reduced value of that item shall be settled by
negotiation between the Museum and the relevant Lender and
the Crown.

Treasury:4172659v1 6
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13.

Recovery of Lost or Stolen Items

14.

If any of the items is lost or stolen and is subsequently recovered
that item shall be returned to the relevant Lender by the Museum
at the Museum’s sole expense. The Lender shall thereupon
refund to the Museum any compensation that it has been paid
less any amount to which the Lender may be entitled in respect
of damage to the items as in claus

12. i é
he Museum in respect

nereupon pay to the Crown
o it by the Lender less any

against a-thi bs party.
? \%/ d

(e)

Loan%ééﬁ]ents NN
7\\‘\1 Q 7]"‘ -
iIseum shal sure that the provisions of this Deed are,

as poséibl@ eflected in each of the agreements that it

f\\ es with the Lenders and, specifically, shall include the

ritage “of the Lender's intention to make any claim for
- C sation in respect of loss or damage or destruction of any
vite

NV

within one calendar month of the damage, loss, or
\déstruction being discovered or ascertained.

The Lender shall lodge such claim within three calendar months
of the damage, loss or destruction being discovered or
ascertained.

The Museum shall not be liable with respect to any loss, damage
or destruction caused by the Lender of the item in question.

If any of the items is lost or stolen and subsequently recovered,
the item(s) shall be returned to the relevant Lender by the
Museum at the Museum’s sole expense. The Lender shall
thereupon refund to the Museum any compensation that it has
been paid less any amount to which the Lender may be entitled
in respect of damage to the items as agreed between the Lender
and the Museum.

If the Crown is required to indemnify the Lender in respect of
any claim rising out of the loan agreement, then the Crown shall
have the right to be subrogated for the Lender in respect of any
claim against a third party.

Treasury:4172659v1 7
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Any dispute between the Lender and the Museum in respect of
subclause (e) shall be referred to arbitration under the New
Zealand Arbitration Act 1996 or any Act passed in amendment
or substitution for it.

If the Museum is unable to comply with subclause (1), it shall

notify the Chief Executive immediately. i §
% xecutive i&gpi of all
W \

seum and\éa?D Lender.
N

th; end of the relevant
t&& ith a report on the

[ fo%nation on the revenue
the Museum. Copies of
rial not previously supplied

her publicity i
1 in theirfin mat.

Vs
N

the Museum and the Crown as to the

\d/ispute b’\e@e}p
~interpretati “operation of this Deed shall be referred to

)‘/érbltratl r the Arbitration Act 1996 or any Act passed in

~ @he useum shall reimburse the Crown for the administrative

“‘@sts of indemnifying the exhibition.

Treasury:4172659v1 8
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SIGNED by HER MAJESTY THE QUEEN
IN RIGHT OF NEW ZEALAND acting by
and through the Minister of Finance in the
presence of:

Signature of Honourable Grant
Robertson

Signature of witness

Name of witness @
Occupation of witness &

City/town of residence

Signature of witness Name of the Director

/77

-

AN
Name of witness( -~/

NS

Occupationsfw\ié@

/,
[Sc%d\\‘e D} indemnified items to be attached.]

\

e

[ (

O

_/

Treasury:4172659v1 9
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TE TAI OHANGA

THE TREASURY
Treasury Report: Weekly Status Report - 26 September 2019
o
(C /(\
Date: 26 September 2019 Report No: Té@@/3044 \\\<J
File Number: | CO-6-2-4
Q ‘:\/ R 7:,;,\
Action sought ()
_ =
Action so%@%\/ adline
Minister of Finance Note th c\o\%\eﬁ of this re OW. /| None.
(Hon Grant Robertson) /
Contact for telephone dl,sygésgmn if re}:}@@/
)
Name P05|t|o¢)/* =/ Telephone 1st Contact
Rebekah Menzies @f/ﬁée of the . @0 n/a v
/EX (mob)
Nicky Lynch Leader, Office of the S92)(@)(i)
cutive

Mlnlste{QQﬁlce action &@ required)

Return the signed rg@é@iﬁéeasury.

Note any /|
feedback on 5\/
the quality of

the report

Enclosure: Yes (attached)

Treasury:4177827v1 BUDGET-SENSITIVE
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Treasury Report: Weekly Status Report - 26 September 2019

Recommended Action

We recommend that you note the attached weekly status report.

Nicky Lynch
Team Leader, Office of the Executive

Hon Grant Robertson
Minister of Finance

T2019/3044: Treasury Report: Weekly Status Report — 26 September 2019

BUDGET-SENSITIVE
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TE TAl OHANGA
THE TREASURY

Treasury Weekly Status Report

Weekly update to the Minister of Finance

N/
Date Issued: 26 September, 2019 %
t

Information Collected: Week Commencin;, ‘ mber, 2019

‘ \//

Treasury: 4176951v1 BUDGET-SENSITIVE
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1. Your priorities

Priority area and State of Play

PSR

September

ﬁ

J

N

BUDG ET-&TIVE
o,

Upcoming milestones and advice

October

November onwards

Possible next actions

Budget and Wellbeing Approach (includes LSF, State Sector) N
Budget @
e Cabinet agreed to the Budget 2020 Strategy on Monday 23 September. \%

o We released Budget guidance to agencies on CFISnet on Tuesday 24 Sept i are

running workshops with agencies on Thursday 26 and Friday 27 September.

will

o We are reviewing the process run for the proactive releasi?@t materi
w \’ —

discuss this with your Office. %

hboard

circulation on Friday 27 September. ct
™~
Update on the technical development of the LSF an
e

We will provide a briefing in early October to provide 2 o

qll up :
o The updates planned for the LSF Dashboard in December 2019, irkga some changes to
the indicators to improve alignment with In éa«; Actearoa d (IANZ) and
vey.

response to recommendations in the OE EW

W
") . :
e The longer-term work underway to develop the LSF to better reflect culture, child wellbeing

and Te Ao Maori and Pacifica perspectives. This work % 'a planned release of a

refreshed LSF and LSF Dashboard in June 2021.

State Sector and PFA reform

e The Public Finance (Wellbeing) Amendment/Ban\ its first reading on 17 September.

e The Treasury is working with SSC and PCOon the draft New Zealand Public Service Bill,
including the consequential amendments to t}ﬁefﬁA PCO are working towards having a
settled version of the bill by mid-October.

Budge \\S )
e C tr tegy Paper agreed
. ance’for Agencies

e d

le
“Mestings with Coordinating
inisters

udget Ministers #1

Budget
e October Baseline Update takes place

LSF

e Treasury briefing on technical
development of the LSF and
Dashboard (include plans for updating
the LSF Dashboard in December
2019).

State Sector and PFA Reform

e Treasury report on the New Zealand
Public Service Bill and consequential
amendments to the Public Finance
Act prior to LEG in November

e A Treasury briefing to update you on
phase 2 of the public finance
modernisation work.

Budget

e 1 November: Cost Pressure
Initiative submissions due

e 1 November: report back
from Portfolio Ministers on
delivering commitments
from previous Budgets

o Bilateral meetings

o 29 November: New
Spending initiative
submissions due

State Sector and PFA Reform
e 5 November: LEG meeting —
seeking to introduce the

New Zealand Public Service
Bill

e 5 December: update of the
Dashboard, including
improving alignment with
IANZ.

for Minister of Finance

Reserve Bank of New Zealand Act Review: Phase 2

Phase 2

e The second set of consultation documentation was released on 24 June, with consultation
closing towards the end of August (the consultation officially closed on 16 August but
some industry participants have been granted an extension). The Review team has provided
you with advice on how legislative reforms from the Review could be taken forward following
final policy decisions in late 2019.

o 3 October: joint report on the third set of
consultation documents, supported by a
draft Cabinet paper and regulatory
impact statement.

¢ 10 October: meeting with the Review
team and Chair of the panel to discuss
proposed consultation material.

e 17 October: joint report on more
detailed decisions necessary to
progress Review work streams.

e Targeting 20 November: DEV
consideration of two Cabinet
papers - seeking agreement to
the full package of decisions
needed to progress the
Institutional Act, and key in-
principle decisions needed to
progress the Deposit Takers
Act and depositor protection.

Treasury: 4176951v1
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Priority area and State of Play

Property Insurance Markets

We are scheduled to meet with the Insurance Council of New Zealand (ICNZ) on 11
October 2019 to discuss insurance market issues and potential options. ICNZ is also Q)
planning to invite us to a ‘workshop’ with its members during the week of 14 October

to discuss insurers’ feedback.

proposed surveying body corporates and commercial property owners a
experiences in the insurance market. We are considering how the Treas
this survey.
Legislation is expected to be introduced to Parliament by the end
recent Cabinet decisions on the MBIE-led review of financial insti .
paper @
V on 1 er
hquake

The Treasury and IRD are also investigating tax opti
strengthening.

Upcoming milestones and advice

October

3 October: Treasury report to provide
advice on recommended options to
develop further for addressing any
identified problems in property
insurance markets.

8 October: Final meeting of the
Wellington Insurance Taskforce. The
Taskforce intends to provide a report
and recommendations on property
insurance pricing and accessibility in
Wellington.

10 October: Advice on the coverage of
mixed-use/multi-unit buildings under
the Earthquake Commission Act.

11 October: Second consultation with
ICNZ on options.

31 October: Draft Cabinet paper and
regulatory impact statement to seek
agreement in-principle on a smaller
group of options for addressing
property insurance pricing and
availability issues.

November onwards

5 November: You are

speaking at the Insurance
Council Conference.

7-21 November: Ministerial

and Party consultation on
insurance Cabinet paper.

27 November: Target DEV

meeting for insurance
markets Cabinet paper.

Possible next actions
for Minister of Finance

Economic Outlook and Strategy (incl re of Work)
Economic Strategy <;\ ) Q

Future of Work Forum

— S

o

e are preparing a document
over the Government’s

inciples for tripartite engagement,

Following a meeting between key Ministers on 19 Se
for you to capture and confirm what was discussed,
ambition for the use of tripartism to develop polic

the role and work programme of the Tripartite F based on the Strategic Assessment),
governance arrangements, and how officials will rt Ministers and the Forum. This will
be used to support a subsequent meeting with”gﬁaa tite partners. We will provide a draft to
your office on 27 September. \j/

The next Forum is scheduled for 25 November. BusinessNZ is chairing this Forum and we
are working with them to finalise what the Forum will focus on. We will provide the draft
Forum agenda to your office once it has been decided.

Future of Work:

3 October: meeting of the Standing
Committee

Future of Work:

14 November: meeting of
the Standing Committee
25 November: the next
Forum, hosted by
BusinessNZ.

Tax Policy Work Programme and Welfare Reform

Tax: On 8 August, the Government released an updated Tax Policy Work Programme.
Workstreams include: land, business, infrastructure, international, tax exemptions, charities,
social policy, Business Transformation, information collection and use, and
environment/sustainable economy.

Welfare: The Government’s response to the WEAG is being considered as part of the
Welfare Overhaul workstream which is being led by Minister Sepuloni. In October, Cabinet
will consider next steps for responding to the welfare overhaul.

Tax

17 October: reporting to Ministers
regarding public submissions on the
Digital Services Tax proposal

23 October: Joint Ministers meeting
(Digital Services Tax, Business,
Seismic)

Welfare

22 October: Joint meeting with PM,
Minister of Finance, Minister for Social
Development

October/November: Cabinet paper on
next steps for responding to the
welfare overhaul.

Treasury: 4176951v1
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BUDGET-SENSITIVE
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This section provides updates on any issues we are aware of that can be dealt with briefly.

f applicable) information

Update: = Treasury team and Contact Refer Treasury Minister to tick
@? = briefing (if if further
required

Letters of Expectation for Coordinating Ministers \/ Budget Management
These letters summarise your expectations for the five Coordinating Ministers lookin @;o he Bud&%rocess Tim Holland,$9()(K)
The letters clarify your expectations for: -

outcomes-driven, cross agency collaboration in initiative development; %
selection of cross-agency Secretariats to provide support in package de ent;
addressing commitments within Priority packages where possible, and grlo swig |n|t|at|v
consulting relevant portfolio Ministers throughout the coordination % ge develop g
developing low, middle, and high funding scenarios, with though fIagshlps — —
an Oral update to Cabinet Committees in November; ( \\

\V \/

'gned with sub-priority areas;

the Treasury’s role in initiative assessment. / \/7 \\//‘
Budget Management

(N
nded through previous Budgets. The letters will be copied to agency CEs. The information will | Ashleigh Brown,S9(2)(K)

Letters requesting information on previous Budget commﬂmems/
These letters ask portfolio Ministers to report on progress towards delivering initiati
% Iconversations. We are developing a template for agencies to provide the requested information.

be due on 1 November, and will be used for the purpose or\n){ng Budge@\é’”"

TAWA requests Analytics and Insights
Cross agency work on child poverty (on hold) V Jean Le Roux,S9()(K)
Analysis of potential levers to reach child povert ts:

Cross agency work to inform income adeq elfare r foﬁt pleted)

Undertaking analysis on changes to In Work Tax Cre and M|m |Iy Tax Credit.
Tax policy (ongoing) \

Support to Tax Policy Team. \ \/ )
Welfare policy (ongoing) %
Support to Welfare Policy Team.

Interim policy costing unit (ongoing)

Providing support on modelling capacity/capability .

Upcoming Infrastructure Funding and Finand ﬁﬁeflngs Capital Markets

e On 15 October, the Treasury and DIA are plaaﬂng/fo meet with officials from the four high-growth councils to provide an update on policy issues and also get their feedback on the | Kate Le Quesne,
draft legislation. s9(2)(g)(ii)

e In late October, Infrastructure New Zealand and Property Council New Zealand will jointly host a Treasury Infrastructure Funding and Financing briefing for a select group of their
members.

Venture Capital Fund (VCF): Financial Institutions,
A provisional booking for a meeting on 30 September could enable Minister feedback on three reports provided by 26 September: Capital Markets

e Summary of feedback received in the Policy Statement workshops and written submissions; Oliver Martin, S9(2)(k)
¢ Advice on the Seed Co-Investment Fund and capital allocation of the $300 million allocated for Early Stage Capital Markets; and

¢ Next steps for the Select Committee process.

This meeting would enable discussion with all three Ministers, to set direction prior to reduced availability in October. The critical path for the implementation programme requires a
finalised Policy Statement by the end of October, with a briefing on 17 October to request sign off on this document.

For Information Only: Visiting delegation from Philippines Treasury Financial Institutions,
On 1 October the Treasury will host a delegation from the World Bank and the Philippines. The focus of the visit is to learn about New Zealand’s risk management and risk financing Capital Markets
arrangements; provide a holistic view of the Treasury’s Living Standard Framework as it applies to fiscal policy; our experience from recent events; and our outlook on asset Emily Howe, s9(2)(k)
management and infrastructure as we prepare for the future.

Pay equity costing update for Half-Year Economic and Fiscal Update Skills and Work Refer T2019/2647
We are on track with our cost estimation work for the Treasury forecasts. Richard Baird,s9(2)(k)
e  We have completed consultation with the SSC, Ministry of Education and Ministry of Health on input data.

e We are meeting with your Office on 25 September to discuss your feedback on our recent update aide memoire (T2019/2649), and to provide an update on the estimate.
e  We will provide you with a further update of our estimate by 27 September.

Education Report — Approval to operate a foreign currency bank account for Macleans College and Auckland Grammar School Boards of Trustees Education and Population
You will receive a report in the next fortnight from the Minister of Education that seeks your approval for two schools to hold foreign currency bank accounts for the sole purpose of Agencies

payments of students Cambridge International Examinations fees. Your approval is required under the Crown Entities Act 2004. We have reviewed this paper and support the Claire Turner,s9(2)(k)
recommendations.
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Education Report — Settlement of Teacher and Principal Collective Agreements % Education and Population

You will shortly receive a report from the Minister of Education that seeks your approval to draw down the erating gzc/)mlnge y for Teacher and Principal Bargaining now that | Agencies

all relevant collective agreements have settled. We have not yet seen the latest version of this paper%t il se your ofﬂc\é\sé /arately if we do not support the recommendations. Phoebe Sparrow, 92K

Whanau Ora Report- The Funding Split and Allocation for Localised Commissioning % > Education and Population | T2019/2907
You will receive a report from Te Puni Kokiri that seeks your approval to the funding split between existi nd localised corqﬁlssmning and the allocation of this funding that was Agencies

appropriated through Budget 2019. </ ) Jemma Jackson,s9(2)(k)
Queenstown-Lakes District Spatial Plan / R National Infrastructure Unit | [CAB-19-MIN-
In December 2018, Cabinet agreed to a partnership with Queenstown Lakes District Coun I ) to addre S\tO\LII'ISm and growth-related infrastructure pressures in the District. On | Fiona Stokes, s9(2)(k) 0398.01]

Wednesday 28 August, DEV (DEV-19-MIN-0227) agreed that officials will continue to LDC to d ‘sustainable funding tools to meet these pressures, including the
development of a potential visitor levy. Officials were also directed to work with QL t of a local bill for this levy, if required.
DIA are currently finalising a terms of reference between QLDC and central gover< : ms of reference will be circulated to UGA Ministers once feedback has been

received from QLDC.

National Homelessness Response \n ~
Following a Cabinet decision on 5 August 2019, agencies are developing the Na onél Home ,§ e
preparing a Cabinet paper for SWC but we understand that this paper i n%\«ébn hold.

Minister Woods will be taking an oral item to Cabinet on 30 Septemberf t

in Hastings as part of their place-based approach. O\
You have also received a briefing from MSD updating you on thegen policy par éQsof‘ the “flexible funding package” that was agreed in the Preventing Homelessness Cabinet
paper. The detailed design and drawdown of the funding will be Rart/ef\a econd re@@ack in October.

Housing and Urban Growth
Gabrielle Groube, s9(2)(k)

[CAB-19-MIN-0384]

Prioritisation for eligible members of Port Nicholson Setf@entﬁ/lock Tr
HUD are currently working on a briefing to seek agreeme %a\pio osal for&é\@\u ation of eligible iwi members in the sales of KiwiBuild homes.

Housing and Urban Growth
Elena Salinitro, s9(2)(k)

Kainga Ora - Homes and Communities Funding, Investing and Borrowin

This report (expected week beginning 30 September) proposes further reports back on the key options and trade-offs available to Ministers and the Kainga Ora Board to deliver
existing Housing New Zealand (HNZ) activities a urban deve function. The decisions made and options available are not transparent yet.

HNZ/ Kainga Ora funding and financing is insuff,i,\ eliver all o \tl\e;ém ing commitments. The Kainga Ora Board are likely to seek an extension of the borrowing protocol, to as
much as $10 billion from $3.05 billion. O N

Housing and Urban Growth
Corwin Wallens, s9(2)(k)

T2019/992

DHB Holidays Act liability in Crown accoun ~

The Treasury is considering including the DHB Holidays A% the Crown Accounts as a range (e.g. a range of $550 to $650 million). This would help to mitigate the potential
for inconsistency on the size of DHB Holidays Act pl’OVISI ween the Crown Accounts, which are being finalised this week, and DHB accounts which are finalised later.

This issue arises because there is an ongoing process sampling staff payroll records to estimate Holidays Act liability. This process is expected to result in changes to the
size of the provisions that are likely to be included in 18/19 accounts.

Health and ACC Team
Hew Norris $9(2)(k)

,,7 \\
\ \

®
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3. Upcoming Treasury Briefings

This section provides a pipeline of any advice that the Treasury is intending to send to the Minister of ce,or any othi@
compiling this information. Briefings in priority areas are colour-coded accordingly.
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teré (including Associate Ministers of Finance and others). Treasury teams have looked out over a one-month horizon in

Budget and Wellbeing Approach

Reserve Bank of New Zealand Act Re%?

l@,gﬁ)perty insurance markets

D

Economic Strategy and Future of Work Forum

Tax Policy Work Programme

) ]
) )

\\:/
3.1 Upcoming briefings — September ) @
Topic: Timeframe for Briefing: i Minister(s) Treasury Team and Contact
1 Regional Briefing — Invercargill 26 September \\\ Provide ba rbh\@o/n economic context, and some current activities in the Invercargill region for the Minister | Minister of Finance Transitions, Regions, and
%‘ | of Finance's upeoming visit on 1 October. Economic Development
‘/ \/—\\\“ Udayan Mukherjee, $9(2)(K)
2 Further advice on the fiscal strategy 26 Septembe(&\ Followi \fr“gvh our fiscal strategy advice of 4 September, this will provide more a detailed analysis of initiatives, | Minister of Finance Macroeconomic and Fiscal
6\/ roposal of a specific package for further development. Policy
\& Angus Hawkins, $9(2K)
3 Massey University investment approval 26 S bsrg W’@;sﬁ”réport will advise and recommend signing a letter to allow Massey University to continue investing 1% of Minister of Finance Skills and Work
% ity in commercial ventures. Massey'’s three-year approval expires at the end of October 2019, and your Matt van Wijk, s9(2)(k)
approval is required under the Public Finance Act.
4 | Southern Response: Update following Ross E@f/e?nber For noting. Minister Responsible for the | Commercial Performance
Decision . { V Earthquake Commission David Stanley,s9(2)()
RE \V Minister for Greater
5 State of Play as at 26 September 2019 126 September, This report provides an update on current issues in relation to State Owned Enterprises, Airports, Air New Minister of SOEs Commercial Performance
‘3 /\ N Zealand and Mixed Ownership Model companies within your portfolio. Minister of Finance Catalina de Mendoza, s
\\j:’ J Associate Minister of SOEs | s9()(K)
Associate Minister of Finance
6 Overseas Investment Act Phase two ber Provides advice on whether the national interest test and national security and public order call in power Associate Minister of Finance | International
Reform: advice on cost recovery options for should be fees recovered or Crown funded. (Hon Parker) Michael Mathieson,S9(2)(k)
the national interest test and call in power |
7 Update on Pay Equity Estimate for Half ?7‘/3eptember The paper will inform the Minister of the likely estimate and the assumptions/judgements that it relies on. Minister of Finance Skills and Work
Year Economic and Fiscal Update 2019 - Richard Baird, $9(2)(K)
8 Options for the future form of KiwiRail 27 September Ministers have expressed interest in understanding why the Treasury supports KiwiRail shifting from an SOE to | Minister of SOEs Commercial Performance
a Crown Agent. Minister of Finance Ann Webster, s9(2)(k)
Minister of Transport
Associate Minister of
Transport (Hon Jones)
9 Overseas Investment Act Phase Two 30 September Provides a draft Regulatory Impact Statement assessing range of options for reform. Associate Minister of Finance | International
Reform: Draft Regulatory Impact Statement (Hon Parker) Megan Noyce, )
10 | Update on Enterprise Support Services for | 30 September Advice on Enterprise Support Services. Minister of Finance Tax Strategy
Joint Ministers meeting Minister of Revenue Caleb Morrall, $9(2)(K)
11 Regional Briefing — Nelson 30 September Provide background on economic context, and some current activities in the Nelson region for the Minister of Minister of Finance Transitions, Regions, and
Finance’s upcoming visit on 3 October. Economic Development
Scott Russell, s9(2)(k)
12 | Onsolds - Direction and Legal 30 September The EQC Chair has been consulted on a direction to give effect to the Government's ex-gratia support for on- Minister Responsible for the | Earthquake Commission Policy

Documentation

sold over-cap property owners in Canterbury. This report provides final versions of the relevant legal
instruments for the Minister's signature.

Earthquake Commission
Minister Responsible for
Greater Christchurch
Recovery

Team

Craig Fookes, s9(2)(k)
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Topic:

Timeframe for Briefing:

Purpose / action:

Minister(s)

Treasury Team and Contact

13

Unfunded costs of development
infrastructure to catch up to Auckland's
population growth

30 September

N
ic-costs” of infrastructure supply in Auckland.
N

An initial estimate oféﬁg\l@ﬁed histo
":\\ \5

Minister of Finance

Associate Minister of Finance
Minister of Urban
Development

Housing & Urban Growth
Chris Parker,s9(2)(k)

14

Canterbury Multi Use Arena: Further Advice
on Potential Crown Support

30 September

Determinw@@ﬁ% preferred %%ae‘h to project involvement.
(

Minister of Finance
Minister for Greater
Christchurch Regeneration

Commercial Performance
Angus White,s9(2)(K)

15

Minister for Infrastructure’s Annual Letter of
Expectation for the New Zealand
Infrastructure Commission, Te Waihanga

30 September

\ D)
%@‘(ﬁ/this rep

( il be to provide you with advice on the Minister for Infrastructure’s (the
e Minister’\ of Expectation for the NZ Infrastructure Commission, Te Waihanga.

NN

Minister for Infrastructure
Minister of Finance

National Infrastructure Unit
David Taylor, s9(2)(@)(i})

For you'to revok\é\ “b\yinisterial Directions that are still in force and for some Ministerial Directions to
\con‘y’hue in for<e§\

signing off C5 and C7 contracts in October
2019

=

Agreemen%ih,e\f@hsed Project Delivery Agreement following the May reforecast and funding request.
) - —/

o

w:’ (’\\

Minister of Transport

16 | Historic Ministerial Directions 30 September Minister Responsible for the | Commercial Performance
Earthquake Commission Nyap Foo, s9(2)(K)
17 | Update on City Rail Link and process for 30 September Minister of Finance National Infrastructure Unit

Ben Wells, s9(2)(g)(ii)

\g\/

-

Minister for Trade and Export
Growth

18 | New Zealand Export Credit Office Annual Week of 30 Sapfénﬂ)e/ Note New Zealand Export Credit Office’s performance to 30 June 2019. Minister of Finance New Zealand Export Credit
Report 1 July 2018- June 2019 A~ te.if you would like to discuss the contents of this report. Minister of Economic Chris Chapman, (s9(2)(a)(ii)
X Development.

19

Workforce capability pressures emerging
for Budget 2020

%ek Bf@éeptember%

“This report will provide an early indication of the workforce capability pressures that central agencies are aware
of and which are likely to come through in Budget 2020. The report will form the basis of a subsequent deep
dive session on these pressures and options for managing these through the Budget process.

Minister of Finance
Associate Ministers of
Finance (all)

Strategic Performance
Improvement
Megan Taylor, s9@)(k)

20

Update on Public Finance Modernisation

eek of 30 Septemb

Note and provide feedback on the proposed approach.

Minister of Finance

System Design and Strategy

(Ministry of Health-led Joint Report, timing
uncertain)

(Health and Finance) or the Minister of Health alone.

Minister of Health

work < Eamonn Whitham,s9(2)(k)

21 | Dunedin Hospital Update (Ministry of Week o NSeﬁymber Update on progress of the Dunedin Hospital Project and request from the Ministry of Health for a draw down Minister of Finance Health and ACC Team
Health-led Joint Report) T from the tagged contingency established at Budget 18 for design costs. Minister of Health Filipo Katavake-McGrath,

s9(2)(k)

22 | Responding to NZ Health Partnership of 30 September To provide advice on topics that the Minister of Finance and the Minister of State Services could engage the Minister of Finance Health and ACC Team
Shareholder Review / ":’\‘\\ Minister of Health on in considering the future state of Health Sector shared services. Minister of State Services Filipo Katavake-McGrath,
(Joint Treasury/SSC report) LR ) s9(2)(k)

23 | DHB sustainability funds Weék of 30 September Reworked report with advice on the use of these funds following feedback from the Minister of Finance. Minister of Finance Health and ACC Team
(Ministry-led joint report, timing uncertain) Minister of Health Alex Rodgers,sg(z)(k)

24 | DHB letters of comfort for 2018/19 audit Week of 30 September Provides assurance to the auditors of DHBs with weak financial positions that they can be audited as a going Minister of Finance Health and ACC Team
(Ministry-led joint report, timing uncertain) concern. Provisions for Holidays Act liabilities are expected to result in an increased need for letters of comfort. | Minister of Health Alex Rodgers, $9(2)(k)

25 | DHB annual plan risk assessment Week of 30 September Decide the risk level of each DHB’s annual plan which determines if they are signed off by joint Ministers Minister of Finance Health and ACC Team

Hew Norris, $9(2)(k)
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Topic:

Timeframe for
Briefing:

Purpose / action:

Minister(s)

Treasury Team and Contact

26 | Economic Strategy

Beginning of October

This joint MBIE/TreaSlh{/?e@rt will see app}Q/?I\from joint Ministers to proactively release the Cabinet paper on
the economic stra gy

Minister of Finance
Minister of Economic
Development (Hon Twyford)

Economic Strategy and
Productivity
Rachael Wookey, $9(2)(k)

<> il

consultation (expected to commence in early 2020).

/ _
27 | Proactive release of Independent Fiscal 2 October This report s e \ur>agreemer(t to Woactlve release of a number of documents related to the Independent Minister of Finance Macroeconomic and Fiscal
Institution documents Fiscal Insti lYParliam /dget Office (PBO). Associate Minister of Finance | Policy
(Hon Shaw) Hannah Waine, $°@)®
28 | EQC'’s Insurance Liability Valuation Report | 2 October Minister Responsible for the | Commercial Performance
(ILVR) — Earthquake Commission Lee Goodman, 9K
29 | Upcoming Cabinet paper on Strengthening | 2-3 October i Ts{étl@es-GalloW nning to take a Cabinet paper to DEV on 23 October on strengthening protections for | Minister of Finance Skills and Work
protections for vulnerable contractors ) rable contractor report outlines our concerns about the evidence base, problem definition and the Angela Parker, S92
YR Tmpacts analys( u‘sr ) support this paper. We recommend alternatives to mitigate these risks that you may wish
&\ to) provide i in MQed’oack on the Cabinet paper.
30 | Property insurance market intervention 3 October B Advice on| re\bmmended options to develop further for addressing any identified problems in property insurance Minister of Finance Financial Markets Policy
options (///7*\ markets bullet points for your speech to the Insurance Council of New Zealand conference on 5 November Minister Responsible for the | Dan Jury, S9(2)K)
) 2019 Earthquake Commission
31 | Reserve Bank Act Review — final decisions | 3 Octobe y 1/ int reporton: Minister of Finance Reserve Bank Review Team
and the third set of consultation documents %‘5\ mmendations on the package of first level decisions needed to progress legislative reform of the James Haughton, $92(K)
institutional components of the Reserve Bank Act. This material will be discussed with the Minister on 10 Bernard Hodgetts
ctober.
V Recommendations on in-principle decisions needed to progress the Depositor Protection and the Depositor
yl\ Takers Act work streams. Public feedback on these in-principle decisions will be sought in the third round of

Letters of Expectation

32 | Crown Financial Institutions: 2020/2021

>3 October( )

\\ )

Provide a first draft of the Minister's annual expectations to the Chairs of Crown Financial Institutions (CFls) for the
period 2020/2021. The timing of the draft letter to ACC would be coordinated with the letter from Minister Lees-
Galloway’s office.

Minister of Finance

Capital Markets
Emily Howe, 2K

33 | Productivity Commission 12@2}&% The Minister of Finance is meeting with the Productivity Commission Board on 10 October. This report will provide | Minister of Finance Economic Strategy and
background and the agenda. Productivity
A Will Cosgriff 2K
34 | Productivity Commission “ \3bctober This report provides advice to assist the Minister of Finance with selecting the next two Productivity Commission Minister of Finance Economic Strategy and
-/ inquiries. Productivity
Will Cosgriff S2@K)

35 | Event Briefing — Creative HQ GovTech 3 October Provide background on the Creative 1Q Lighting Lab GovTech Accelerator Programme for the Minister of Minister of Finance Transitions, Regions, and

Accelerator Finance’s upcoming visit on Monday 7 October. Economic Development
Lauren Holloway, s9(2)(k)
s9(2)(A(iv)

37 | Upper North Island Supply Chain Strategy - | 3 October For noting. Minister of Finance National Infrastructure Unit
Advice on analysis underpinning Minister of Transport Erana Sitterle, S9(2)(@)(i)
recommendations to date Associate Minister of

Transport (Hon Jones)

38 | The Infrastructure Levy Model’s Assurance | 4 October This briefing provides advice on the Infrastructure Funding and Financing model assurance system and roles Minister of Urban Capital Markets )
System and Appointment to Roles including the appointment to roles. The paper provides Ministers with four options for structuring the assurance Development (Hon Twyford) | Kate Le Quesne, S9(2)(@)()
(Briefing to be prepared by HUD) system. It will recommend that Crown Infrastructure Partners be appointed to the role of the Facilitator and the CC: Minister of Finance

Ministry for Housing and Urban Development to the role of Monitor.

39 | ACC Funding Project 4 October Final recommendations from the ACC funding review. Minister of Finance Health and ACC Team
(Joint Treasury/MBIE/ACC report) Minister for ACC Emily Irwin ®

40 | Release of funding for the National New Early October MBIE will be seeking Joint Ministers’ agreement to release the funding appropriated in Budget 2019 for the Minister of Finance Transitions, Regions, and

Energy Development Centre

NNEDC in Taranaki, pending the completion of a finalised business case. The paper will request that the funding
be released in full, and set out the performance expectations of the NNEDC and how these will be managed
beyond the establishment phase.

Minister for Economic
Development

Minister for Energy and
Resources

Economic Development
Lauren Holloways9(2)(K)
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Topic:

Timeframe for

Purpose / action:

Minister(s)

Treasury Team and Contact

LGWM package.

Minister of Transport
Minister for Infrastructure

Briefing: 4 (7 A

41 | Letter of expectations for draw-down of Early October The joint Treasury/MBI seek Joi t\thist’ge/é’ agreement to send a letter to the Board of WorkSafe NZ Minister of Finance Skills and Work
Budget 2019 tagged contingency for that outlines Ministers/expectations of the fg(ﬂ%ryanning work WorkSafe NZ is to complete before accessing the | Minister for Workplace Richard Baird S92
WorkSafe NZ Modernisation contingency funding set aside’in Budg 019‘:\I§will likely recommend referring funding decisions back to Cabinet, | Relations and Safety

to support transp?@ngy and support/o,f,,,,,%n er-term change programme.

42 | South Island Landless Natives Act (SILNA) | Early October This report will se proval to a)lew\af}ﬁ?ars to instruct the Parliamentary Counsel Office to draft an Order in Minister of Finance Natural Resoug TR

— Tax exemption Council, to gi income tax exel pﬁo 0 a payment made for a conservation covenant over SILNA land. Lewis Gillon, ® @0
Cabinet agreed 002 that ani kg é/fax exemption shall be granted in respect of the payments to be received
by SILN ‘ considerati r a conservation covenant. Previous payments in 2002, 2003, 2005 & 2009
have bee ‘income\t mptions through the same process.

43 | Increasing delegations for Treasury officials | Early October A é%‘z}crbase the d%e\l%i\éti@s for Treasury officials to approve on the Minister of Finance’s behalf acquisitions | Minister of Finance Education and Population
to approve acquisitions of securities by gﬁ@& ies by sch oards of trustees above the current maximum value of $10,000. This will update the Agencies s9(2)(K)
school boards of trustees e Lgy delegations to.align with the recently updated Ministry of Education delegations. Claire Turner,

44 | First drawdown of contingency for Reducing | Likely early October - MSD?is seeki Be}j@drawdown from the “Reducing risk in critical systems and implementing legislative Minister of Finance Welfare and Oranga Tamariki
Risk in Critical Systems (MSD led) lh\*anges” conti cies established in Budget 2019. The ‘Risk Reduction’ projects will replace/upgrade selected | Minister of Social Laura Browne, $9(2)(K)

@stems q(higg\(' of failure with a high degree of impact on MSD’s services. Development
v Support: \@a@l‘ comfortable with the governance and assurance arrangements in place for the ‘Risk Reduction’ | Minister for Government
[ > .
\ N i/j)\ projectss Digital Services

45 | Selection of a new Managing Director at the | 7 Octobe?\g\\ ~J P \ﬁge\%@pdate on the selection process and sign a congratulatory letter of appointment. Minister of Finance International ST
International Monetary Fund ‘\/(\/ Rebecca Mountfort, @0

46 | Regional Briefing — 7 ctobev Provide background on economic context, and some current activities in the Christchurch/Canterbury region for Minister of Finance Transitions, Regions, and
Christchurch/Canterbury F’s upcoming visit on 9 October. Economic Development

R Lauren Holloway, S%(2(K)

47 | Additional funding to respond to the 15 O We;ék beginni Seeks agreement to proactively release relevant documents in relation to the process to fund additional responses | Minister of Finance Justice, Security &
March Terror Attacks: Proactive release 1-October to the 15 March Terror Attacks, as required by the Cabinet Office circular CO(18)4. The proposed release will Government Services

\ ! include the Cabinet paper, minutes and associated Treasury briefings. Simon Duncan, S92k
48 | Ministerial meeting on new approach to This report will provide the agenda, suggested talking points and agency information for the first Ministerial Minister of Finance Strategic Performance
strategic planning meeting on the new approach to strategic planning. The meeting is scheduled for 22 October with yourself, the Minister of State Services Improvement 9K
Minister of State Services and the responsible Ministers for the agencies that will pilot the new approach. The pilot | (Other relevant Ministers, Megan Taylor,
, agencies are still to be confirmed but likely to include Ministry of Transport, Ministry of Social Development, TBC)
w: Ministry of Housing and Urban Development and/or the Family Violence Sexual Violence Joint Venture. See
recent report: T2019/2548

49 | Crown Irrigation Investments Limited — Week of 7 October In September 2018, you asked Crown Irrigation Investments Limited to cancel $30.2 million of their uncalled share | Minister of Finance Commercial Performance
Share repurchase agreement capital. This paper provides you with the share repurchase paperwork for your signatures. Minister of Agriculture Amanda Wilson S9)(k)

50 | Using the health capital envelope for deficit | Week of 7 October Advice on how to scale/deprioritise/defer prioritised capital projects to meet demand for deficit support from the Minister of Finance Health and ACC Team
support health capital envelope. Minister of State Services Filipo Katavake-McGrath,

Minister of Health S22

51 | Introduction of climate implications Not before week of 7 Timing dependent on confirming Cabinet agreement to introduce a climate implications disclosure requirement. Minister of Finance Regulatory Quality
disclosure requirements for policy papers to | October (more likely This joint Ministry for the Environment/Treasury report will seek approval from Joint Ministers (under delegation Minister for Climate Change | Jonathan Ayto, $%(2)(k) or
Cabinet Mid-October). from Cabinet) for the content of a Cabinet Office circular to require disclosure of any significant GHG emission Transition and Economic

impacts for policy proposals coming to Cabinet. Development .
Maria-Krystyna Duval, s9(2)k)
s9(2)(K)

52 | Vote Finance October baseline update 8 October You will receive a report on the October baseline update for Vote Finance. Minister of Finance Finance, Strategy and

Performance
Diana Miller, s9(2)(@)(i)

53 | The coverage of mixed use/multi-unit 10 October Advice on issues relating to the coverage of mixed-used/multi-unit buildings under the Earthquake Commission Minister Responsible for the | Earthquake Commission Policy
buildings under the Earthquake Act. Earthquake Commission Team
Commission Act Shivani Middlemiss, $9(2)(K)

54 | Seismic strengthening 13 October Seismic strengthening recommendations. Minister of Finance Tax Strategy

Minister of Revenue Bevan Lye, S9(k)
55 | Financing of major NZTA projects 14 October The Minister of Transport has asked for officials to advise on funding and financing options for light rail and for the | Ministers of Finance National Infrastructure Unit

Dieter Katz, s9(2)(g)(ii)
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Topic: Timeframe for Purpose / action: B Minister(s) Treasury Team and Contact
Briefing: (7 A
56 | Update on the technical development of the | 14 October We will provide an upda : 7/ Minister of Finance Economic Capability
LSF and LSF Dashboard e The changes plan r a-public refresh of the LSF Dashboard in December 2019. These will improve Associate Ministers of Finance [Diana Cook, $%(2)(K)
alignment with IANZ and respond to.recommendations in the OECD New Zealand Country Survey.
e The longer-te \Wgrk underway (forcompletion June 2021) to better reflect culture, child wellbeing and Te Ao
Maori and i 'cg perspectives. ™ ~—
s9(2)(f)(v) @
58 | Overseas Investment Act Phase Two 17 October Providing-advice on whgthéténgjo what extent tax should be considered as part of the Act’s screening regime. Associate Minister of Finance | International
Reform: advice on considering tax as part ~— v > (Hon Parker) Hugo Van Dyke, S9(2)(K)
of the Act’s screening regime. ‘ \; Minister of Revenue
59 | Reserve Bank Act Review — in detail 17 October | Joihtite/port on: Minister of Finance Reserve Bank Review Team

decisions on the Institutional act

to the fil I-decisions. Accompanying this paper will be a draft RIA for final decision on the Institutional

~ AN
Q} detailed <¢§)%on eeded in order to implement the Institutional Act — these decisions will be supplementary

Act. [ ()
e A ﬁq\jgﬂecisions needed to progress the Depositor Protection and the Depositor Takers Act work

James Haughton, s9(2)(k)
Bernard Hodgetts, S9(2)(K)

Overhaul Cabinet paper, 22 October </

. @fmer

c’//\\;f\
=20 eams.
60 | Digital services tax 17 October >~ Ivice &}Yﬁgital services tax. Minister of Finance Tax Strategy
\5 Minister of Revenue Bevan Lye, 92K
61 | Preliminary Economic and Tax Forecasts 17 OCW This report and attached slides will focus on the key judgements underpinning our economic forecasts and the key | Minister of Finance Forecasting
)&ﬁues facing the economy. It will include some preliminary economic forecasts. Report is for noting. Harrison Steiner-Fox, S9(2)()
62 | Joint Ministerial Meeting on the Welfare ~|This report provides advice on key issues in the Government’s Welfare Overhaul, and related Cabinet paper. Minister of Finance Welfare and Oranga Tamariki

Chris Thompson, $9()K)

capital and operating tagged contingencies
for Bowen State Building-related costs

forwarded from the
Minister of Defence or
the Minister of State
Services in October.

draw down on the Wellington Accommaodation Project Tranche Two (WAP2) capital and operating tagged
contingencies set aside in Budget 2018 for these costs associated with the fit out of Bowen State Building.

Minister of Defence
Minister of State Services

"‘n\/ _/
63 | Mail Work Programme - Options Paper 21 October \// This report will set out an analysis of the current and future states of NZ Post’s mail services and propose options | Minister of SOEs Commercial Performance
N to address mail volume decline and the financial sustainability of NZ Post. Minister of Finance Madeleine Lock, 92K
4 Ny Associate Minister of Finance
Associate Minister for SOEs
64 | KiwiSaver Default Provider Review ) ,,Q%ber To provide you with draft Cabinet paper and regulatory impact statement for comment. This will be a joint briefing | Minister of Revenue Financial Markets Policy
(0 by the Treasury and MBIE. Susan Ivory, S9()(K)
65 | Business Transformation reports @(i/tbber - send Monthly report to inform the Minister of Finance on BT progress — sent directly from IR team to the Minister. Minister of Finance Tax Strategy
ongoing monthly Clara Rowe, S92k

Caleb Morrall, $9()(K)

66 | New Zealand Public Service Bill: October Approve the changes to the Public Finance Act to accommodate the new entity forms introduced by the New Minister of Finance System Design and Strategy
consequential amendments to the Public Zealand Public Service Bill. Jolyon Swinburn, s9(2)(k)
Finance Act

67 | Takutai Moana Act 2011 financial Report expected to be | The Minister of Finance and the Minister for Treaty of Waitangi Negotiations have delegated authority to approve Minister of Finance Justice, Security &
assistance scheme — Edwards and forwarded from the financial assistance policy for applicants under the 2011 Act [TOW Min (12) 2 refers]. This paper seeks Minister for Treaty of Waitangi| Government Ser\S/E)C(Ze)?k)
interlocutory increase Minister for Treaty of agreement to increase the funding available for applicants at the interlocutory milestone under the policy and to Negotiations Hamish Coghill,

?/r:/gtcatgglel;legotlatlons set aside $4 million in existing funding for the many parties overlapping the Edwards application, which is one of
' the first applications in the High Court. No additional funding is being sought at this time, however we are
examining the longer-term fiscal implications of this proposal.

68 | Ngati Maru ki Taranaki: proposed natural Report expected to be | Seeks agreement from Joint Ministers (Treaty of Waitangi Negotiations, Environment, and Local Government) to Minister of Finance Justice, Security &
resources redress over the Waitara River forwarded from the proceed with a Joint Management Agreement between Taranaki Regiona| Council and Ngéti Maru ki Taranaki as Minister for Treaty of Waitangi Government Services ’
catchment \I)/I\;nllster f‘:\jr Treaty of natural resources redress. $9(2)() . The paper notes a one-off Crown I\NA‘?QOt'at'fo”Sh Envi Sally-Ann Spencer, 92K

a|tang! ego“"’.‘t'or.‘s contribution towards the Regional Council's costs will be sought to establish the new arrangements. !n!ster or the Environment
for your information in Minister of Local Government
October.
69 | NZDF request to draw down from WAP2 Report expected to be | The Minister of Defence is seeking approval from the Minister of Finance and the Minister of State Services to Minister of Finance Justice, Security &

Government Services
Hamish Coghill, s9(2)(k)
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Topic:

Timeframe for

Purpose / action:

Minister(s)

Treasury Team and Contact

Briefing: (7 A
70 | On-account payments in Treaty settlements | Report expected to be | The Minister of Finance and-the Minister for Treaty of Waitangi Negotiations have delegated authority to approve Minister of Finance Justice, Security &
s9(2)(A)(iv) forwarded from on-account transfers séttlement redress at deed signing. Minister for Treaty of Waitangi| Government Services
Minister for Treaty of | sg)iv) \5& Negotiations Sarah Bradley, S92k
Waitangi Negotiations
in October. %
(~N
71 | Mangatl Crown Forest Licenced land Report expected to be [s9(2)() v Minister of Finance Justice, Security &
remedies litigation forwarded from % Minister for Treaty of Waitangi| Government Services
s9(2)()) Minister for Treaty of @ Negotiations Sarah Bradley, $9(2)(K)
Waitangi Negotiations
in October. % N
72 | GCCRS and the claims resolution process Week of 28 October | In?mm’ation paper \\\flﬁ%sérformance of GCCRS (placing this in the context of the wider claims resolution system | Minister Responsible for the | Earthquake Commission Policy
/| of which GCQ;(%}Q art). Earthquake Commission Team
) Y Minister Responsible for David Irwin,S9)(K)
4 x\ Greater Christchurch
73 | Fire and Emergency New Zealand: Report expecté/’fd;tx\ e /| Seeks o\fal‘}b drawdown the final $19 million of the repayable capital injection to support Fire and Emergency | Minister of Finance Justice, Security &
application for final drawdown of repayable | forwarded from the New d’s integration. Minister of Internal Affairs Government Services
capital injection Minister of Internal / < Michael Lonergan, S9(2)(k)
Affairs Ié{E?é}fﬁ)ber.
74 | Joint report — Approval of capital funding for | Late October TWYnt report will seek your approval of a detailed business case for the Caregiver Information System, and Minister of Finance Welfare and Oranga Tamariki
Caregiver Information System \/ thority to incur capital expenditure for this project. Funding was provided in Budget 2019 and joint minister Minister for Children Rebekah Menzies, 92K
/\/ 0 ;Eproval is required to incur capital expenses.
75 | Housing system overview and priority areas - | Provide an overview of how housing responsibilities and programmes fit together, identify the key areas that can Minister of Finance Housing and Urban Growth
(X help to drive change in line with the government’s objectives and provide options for future advice. Corwin Wallens, $9®
76 | Fiscal Strategy for the Budget Policy This will seek decisions on level of allowances, and scale (if any) of any additional fiscal package to be announced | Minister of Finance Macroeconomic and Fiscal
Statement at BPS. This will incorporate preliminary economic and fiscal forecasts. Policy
Angus Hawkins, S9(2)(k)
77 | Insurance markets Cabinet paper To provide you with the draft Cabinet paper and regulatory impact statement to seek agreement in-principle on a Minister of Finance Financial Markets Policy
smaller group of options for addressing property insurance pricing and availability issues. Minister Responsible for the | David Shewan, S9(2)(K)
( ‘ Earthquake Commission
78 | HYEFU DHB deficit forecast Eﬁﬂof October The HYEFU DHB deficit forecast will update you on risks in this area and include an update to the specific fiscal Minister of Finance Health and ACC Team
risk disclosed at BEFU that DHB deficits may increase. Hew Norris, S9)(K)
79 | Meeting with Landcorp Farming Limited Early November For noting. Minister of SOEs Commercial Performance
Minister of Finance David Blue S9@)(K)
Associate Minister of Finance
Associate Minister for SOEs
80 | KiwiRail Meeting with the CEO Early November Matters raised at KiwiRail's annual meeting with Shareholding Ministers. Minister of Finance Commercial Performance
Ann Webster, S9(2)(k)
81 | Appointment of Board member to Howard 5 November For noting, and sign and send letter and attachments to the Governor-General. Associate Minister of Justice | Commercial Performance
Estate Advisory Board Minister of Justice Alex Ng, s9(2)(k)
Minister of Finance
82 | Landcorp — Waitangirua 8 November This report asks that Ministers agree to the release of two Waitangirua properties from the Protected Land Minister of SOEs Commercial Performance
Agreement and allow Landcorp to sell these on behalf of the Crown. Minister of Finance David Blue, 9k}
Associate Minister of Finance
Associate Minister for SOEs
83 | Transfer of Rehabilitation Indemnity for 29 November For your agreement to transfer the funds for the Huntly East Mine to Escrow to allow the new landowner to access | Minister of Finance Commercial Performance
Huntly East Mine to Escrow the funding for rehabilitation of the land. Amanda Wilson, S92k}
84 | Advice for health cost pressure funding November, TBC This advice will include options to reduce DHB deficits through Budget as previously requested by the Minister of | Minister of Finance Health and ACC Team
bilateral Finance. Pooja Patel, S9()K)
Michael Thomson, $9(2)(K)
85 | Kiwibank: Positioning for the Government 6 December To provide an assessment of growing Kiwibank’s capabilities so that it is positioned to become the Government’s | Minister of Finance and Commercial Performance

Banker Contract

Banker.

Associate Minister for SOEs

David Stanley, S9®)
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Ambulance Services
(Joint Report Health/ACC)

Report back to Minister: rogress again ap}gnovgd Business Case to renegotiate contracts and to propose
high level plans for stru Ambulance CES

Minister for ACC

Topic: Timeframe for Purpose / action: Minister(s) Treasury Team and Contact
Briefing:
86 | Initial Advice on the Future Direction of 9 December Minister of Health Health and ACC Team

Michael Thomson, S9(2)(k)

3.3 Upcoming Appointment papers

The Treasury contact team for these papers is Governance and Appointments.

0=

QY

@

~
\
~

Topic:

)

Timefram efing:
Q

Lead Minister

Mercury NZ: Election

Week of 24 September

Hon Grant Robertson/Hon Shane Jones

Airways: Short-listing .

Week of 30 September

Hon Grant Robertson/Hon Shane Jones

Quotable Value: Due diligence update ‘1\" )

Week of 30 September

Hon Grant Robertson/Hon Shane Jones

NZ Lotto: Commencement and Documentation to confirm rea{pggm&neﬁt

_| Week of 30 September

Hon Tracey Martin

Crown Infrastructure Partners Ltd: Commencement Week of 30 September Rt Hon Winston Peters / Hon Grant Robertson
KiwiRail: Appointments N;afe September Rt Hon Winston Peters, Hon Grant Robertson
Weekly report summaries “Early October Hon Grant Robertson

EQC: Commencement of Appointment Process Early October Hon Grant Robertson

Public Trust: Fees review "'\ N Early October Hon Aupito William Sio

National Provident Fund: Due diligence updaé\ —

Week of 7 October

Hon Grant Robertson

Crown Research Institutes: Update after due dl\gjzce for dlrectgr positions

Week of 7 October

Hon Dr Megan Woods

Crown Companies fees review _/

Mid October

Hon Grant Robertson

SOE Portfolio: Commencement of 2020 Appointment Round,

November

Rt Hon Winston Peters / Hon Grant Robertson/Hon Shane Jones

(D

\

AN,
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Upcoming Cabinet Papers S

—~/
[ < \

\ \\ \
This section lists any key Cabinet papers we are aware of that the Minister of Finance is likely to be (& n. Itis not%c\bnn:}reﬁenswe list of every upcoming Cabinet paper that the Treasury is being consulted on.

S

4.1 Upcoming Cabinet Papers: September Q ”\/
Ministerial Portfolio | Title/topic Treasury View Timeframe for Treasury Contact
(and lead agency) Cabinet Committee
Prime Minister Establishing two internships to Seeks agreem rﬁ{ |ISh two_ | ps with the Prime Minister’'s Chief Science Advisor to complete a future- CAB: 30 September | Justice, Security & Government
(DPMC) complete a Tairawhiti-centred project focused project.c ntre on Talra w1t the intention to announce these as a part of the Tuia 250 celebrations. The Services
$75,000 c {Q‘e& two years ded from the Prime Minister's Emerging Priorities Fund. We have no Tim Roper, $9(2)(K)
concerns. )
Finance (The Proposed Overseas Travel (Hon Grant Th| seeks agree gh M|n|ster to travel to Japan and China in October, to attend the Rugby World Cup CAB: 30 September International
Treasury) Robertson, Japan/China) év\ natches an c duqa bilateral financial programme. The Treasury supports the proposed travel. Chloe Thompson, $9(2)(k)
Justice (MoJ) Terrorism Suppression (Control Orders) . ;i%/gbproval to. trqd\yoe the Terrorism Suppression (Control Orders) Bill, following Cabinet’s prior agreement to CBC: 30 September | Justice, Security & Government
Bill 2019: Approval for Introduction 7fh substantive poli ha/nges The Minister of Justice has made one minor change to the Bill to fill a gap in eligibility. Services
(\\\;“}\fh‘gfre are no | implications arising from this paper. Shereen Capper, Sy
Police (Police) Arms (Prohibited Ammunition) [ Seeks a \e%tjb the submission of an Arms (Prohibited Ammunition) Amendment Order to allow the continued CBC: 30 September | Justice, Security & Government
Amendment Order use of ri% t cartridges, which are employed to control crop damage caused by birds. Services .
Sally-Ann Spencer, $9@®

Tertiary Education Funding for Lincoln Unive Wpus Thi roposes to commit $80 million in Crown funding to Lincoln’s campus redevelopment (from a total of $85 SWC: Late Skills and Work
(TEC) redevelopment million opriated for this purpose). You agreed in August to support the $80 million: T2019/2567 refers. The September/Early Matt van Wijk, s9()(k)

N réﬁmlnng $5 million will be reprioritised within Vote Tertiary Education (purpose TBC). October

— Yo,
( \\\ \//\:1
%‘/

&3

[~ \\

)

D,
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4.2 Upcoming Cabinet Papers: October

g BUDGET-&TNE

\\ )

Ministerial Portfolio
(and lead agency)

Title/topic

Treasury View

Timeframe for
Cabinet
Committee

Treasury Contact

Justice (MoJ)

Sexual Violence Legislation Bill:
approval for introduction

\
The paper seeks approval tmgeme Sexual \?\Q%ekeglslanon Bill to the House. The paper seeks no new decisions

with financial implications, a no concéﬂs\\

LEG: 15 October

Justice, Security & Government Services
Shereen Capper, s9(2)(K)

Treaty Negotiations
(Te Arawhiti)

Historical Treaty settlements:
financial implications

gﬁlement work programme on 27 August, MCR invited Te Arawhiti to
ications of remaining settlements. This paper provides an overview of

Following an oral item o i*é ures’on the Tre
report back with further
settlement negotiations re

additional fundmg

MCR: 15 October

Justice, Security & Government Services
Sarah Bradley, s9(2)(k)

Treaty Negotiations
(Te Arawhiti)

Implications arising from potential
binding remedies from the
Waitangi Tribunal

Following an or; reaty settlement work programme on 27 August, MCR invited Te Arawhiti to
report back W|th ible costs arising from any binding orders made by the Waitangi Tribunal. This

MCR: 15 October

Justice, Security & Government Services
Sarah Bradley, s9(2)(k)

Treaty Negotiations

(Te Arawhiti) Settlement

Ngati Rangitihi Deed of

\o\ﬁ)ressure
ér advice o
paper prO/dexn ovéwew o/t ial implications.
ss/package for Ngati Rangitihi, including natural resources redress over the Tarawera
e of Bay of Plenty Regional Council. We are working with Te Arawhiti to determine the

Seeks ﬁwn to the fi
River in of a Jom
appropriat el of anyw;tm\ubuﬁon to council for the establishment costs of this committee.

MCR: 15 October

Justice, Security & Government Services
Sarah Bradley, s9(2)(k)

Local Government and
Maori Development

Whanau Development Through
Whenua: Rating Matters

Seeks%a)ob%val to ame ents to the Local Government (Rating) Act to better enable Maori land owners to develop and
{uSe tfélr/fand andn ise provisions in the legislation relation to Maori freehold land.

MCR: 15 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

Development Contributio

N
\

k paper will
d|ng in the sa
unding 4. an'sms)

The Tr;
allow

pports this position in order to allow the Models to be usable in the most broad range of situations and
o keep the Levy at what is perceived to be a more ‘affordable’ level.

x{;\)\ili .

(DIA/TPK)
Urban Development Urban Growth Agenda: a |net to agree to the use of both Infrastructure Levy Model funding and Development Contribution DEV: 16 October Capital Markets
(The Treasury/DIA) Infrastructure Levy Model — frastructure project (the previous Cabinet paper expressly prohibited the co-existence of the two Kate Le Quesne, s9(2)(K)

Land Information
(Land Information New

Zealand) decisions

Delivering better o

ver mes for
Crown pastoral land: Fi

th

}his/ inet paper will seek policy approval to changes to the Crown pastoral land regulatory system, following

consultation earlier this year. The paper will also seek Cabinet agreement to draft legislation, following Cabinet’s earlier

cision to end tenure review. The Treasury is engaging with Land Information New Zealand on the fiscal implications of
proposals.

DEV: 16 October

Natural Resources
Lewis Gillon, $9(2)(k)

Biosecurity (Ministry
for Primary Industries)

Drawdown of Biosecurity T@K

Contingency Funding

Support. This paper seeks to draw down the tagged contingency set aside in Budget 2019 in order to provide MPI with the

}orgone revenue as a result of the GST on low value goods policy.

DEV: 16 October

Natural Resources
Florence Reynolds, s9(2)(k)

Agriculture (Ministry
for Primary Industries)

Proposed amendments'to-
recreational fisheries r
rock lobster bag limit, telson

clipping, and accumulation limit

tﬂa tions:

This paper seeks Cabinet approval to amend the Fisheries (Amateur Fishing) Regulations for rock lobster to constrain
catches in the Hauraki Gulf and Bay of Plenty and help reduce illegal take in the Hauraki Gulf, Bay of Plenty, Canterbury
and Marlborough in order to rebuild lobster fisheries from low levels. The paper has no fiscal implications and we do not
intend to brief further at the Ministerial consultation phase or when the paper goes to Cabinet.

DEV: 16 October

Natural Resources
Dylan Chambers, s9(2)(k)

Small Business
(MBIE)

A Focus on Small Business

This paper provides an update to Cabinet on a report by the Small Business Council and proposes an initial response to the
Council. The Treasury is currently working with MBIE to develop a view.

DEV: 16 October

Transitions, Regions, and Economic
Development
Lauren Holloway, S%(2®)

Education (Ministry of
Education)
Taskforce

Government Response to the
Tomorrow’s Schools Independent

This paper sets out a comprehensive set of proposed reforms to the Education system, in response to the
recommendations outlined in the Tomorrow’s Schools Taskforce report.

The Treasury is currently reviewing the latest version of the Cabinet Paper, which has undergone significant revisions over
the past month. Ministerial and departmental consultation will officially commence on Thursday 26th September. We are
currently considering the form of our advice to you and anticipate providing this the week ending 4th October.

SWC: 16 October

Education and Population Agencies
Hanna Alder Ovenden, s9(2)(k)

Women (Ministry for
Women)
Commitments

Discrimination Against Women:
Responding to our International

This paper sets out the proposed approach to address the recommendations put forward by the United Nations to improve
outcomes for women and girls. The paper seeks agreement to develop a tool for the Government to monitor its progress
against these recommendations. All costs will be absorbed within baselines and the Treasury supports this proposal.

SWC: 16 October

Education and Population Agencies
Jemma Jackson, s9(2)(k)

Courts (MoJ)

Officers

Determining Remuneration for
Certain Judicial and Statutory

Agreement is sought to transfer the responsibility for determining the remuneration of certain judicial and statutory officers
to the Remuneration Authority. Cost estimates have not been provided but it is likely costs will be met from baselines over
the forecast period. This may have an impact on future cost pressures, where remuneration is funded by Vote Courts
appropriations rather than Permanent Legislative Authority.

APH: 16 October

Justice, Security & Government Services
Shereen Capper, s9(2)(k)

Justice (MoJ)

Setting the Strategic Direction for
New Zealand's Anti-Money
Laundering and Countering
Financing of Terrorism Regime

Agreement is sought to a National Anti-Money Laundering and Countering Financing of Terrorism (AML/CFT) Strategy, in
the context of an upcoming evaluation of New Zealand’s regime and review of legislation. The short and medium-term
actions (years 1 to 4) have no financial implications. Further decisions, which may have a cost, are expected to be
considered by December 2020.

DEV: 16 October

Justice, Security & Government Services
Shereen Capper, s9(2)(k)

Treasury: 4176951v1
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Racing (DIA)

Racing reforms — Bill no.2 (suite
of four papers)

This suite of four papers seeks pollcy approv fér/ content of \‘hé\s%nd Racing Amendment Bill for 2019, intended to
proval t@/allowt TAB to provide a range of new wagering and

Of a new statut\*y jybcess to ensure racing clubs can be wound up and

DEV: 16 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

Local Government
(DIA)

Modernising voting in local
authority elections - Terms of
reference

Seeks approval to the terms of reference review 'ming
consider alternative methods to @al votlng (e.g., online votin

modermse voting in local authority elections. The review will
), the role of central government in conducting elections,
and voting processes.

DEV: 16 October

Justice, Security & Government Services
Michael Lonergan, $9(K)

Ministerial Services
(DIA)

Costs of upcoming Royal visit

Seeks $2.074 million to meet the costs of the upcé\ranVsn to New Zealand by the Prince of Wales and the Duchess of

Cornwall. We asked DIA firmatio vhether the Prime Minister's Emerging Priorities Contingency (EPC) can
be used to meet these (&bj ther than th ween-Budget contingency, as this has been the source of funding for a
number of previous Royal visits:

SWC: 16 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

through the EPC. /\ %
Police (Police) Public consultation — Firearms Seeks agreem MXMSHC consu 1.process to inform policy options for a Firearms Prohibition Order regime. The SWC: 16 October Justice, Security & Government Services
prohibition orders proposed new re e)avould prohibit i uals with certain convictions from residing in or visiting locations where there are Sally-Ann Spencer, $9(2)(K)

firearms. While-this paper does no decisions on a prohibition regime, we are encouraging Police to outline potential

LﬁQn nts, |mpl|c |6ns foy he justice system, and impacts on rehabilitation. Public consultation would be met

s9(2)(A(iv)

Justice (MoJ)

Towards a safe and effective
criminal justice system — Initial
response to the final repo
recommendations from
Hapai i te Ora, the Chi
Advisor to Government, an
Ohu Whakatika

-/

: approva clea
Advisor. The pz\p\%r\\aAso seeks funding for two years from the Proceeds of Crime Fund to expand the Alcohol and Other

Drug Tre ent Court to a new location — Waikato.
s9(2)(f)(i

N

SWC: 16 October

$9(2)(k)

Justice, Security & Government Services
Shereen Capper, $9(2)(K)

Veterans
(Veterans Affairs New
Zealand)

Proposed amendments to the
Veterans’ Support Act 2014

uity of the entitlements and services provided to veterans. We understand legislative changes will be required. Veterans’
irs are still working to understand the financial implications of these proposals, although at this stage they are expected
)o be minimal.

&géks agreement to targeted policy changes that are intended to provide immediate improvements in the fairness and
o

SWC: 16 October

Justice, Security & Government Services
Hamish Coghill, s9(2)(k)

Children (OT)

Ancillary changes to regula(ohs&
to support the Oranga T\\nanm
operating model

This paper seeks agreement to some minor regulatory changes to support the new Oranga Tamariki operating model.
This paper has no fiscal impacts.

SWC: 16 October

Welfare and Oranga Tamariki
Rebekah Menzies, s9(2)(k)

Health (Ministry of
Health)

s9(2)(b)(ii)

TBC.

SWC: 16 October

Health and ACC Team
Michael Thomson, s9(2)(k)

Finance and Building Residential Earthquake-Prone This paper seeks agreement to settings and parameters for a Residential Earthquake-prone Building Financial Assistance DEV: 16 October Housing and Urban Growth
and Construction (The | Building Financial Assistance Scheme, including which government agency will administer the Scheme, and authorisation to access money appropriated Gabrielle Groube,s9(2)(k)
Treasury/MBIE) Scheme in Budget 2019 for Scheme set-up and delivery.
SOE (The Treasury) Mercury NZ Ltd: Director Confirm election. APH: 16 October Governance & Appointments
Election Gael Webster, s9(2)(k)
Finance (The Reserve Bank: Appointments Confirm several appointments. APH: 16 October Governance & Appointments
Treasury) Gael Webster, s9()(k)
Finance (The Green Investment Finance: Confirm elevation to Deputy Chair. APH: 16 October Governance & Appointments
Treasury) Deputy Chair Elevation Gael Webster, s9(2)(K)
Justice (The Treasury) | Public Trust: Reappointment Confirm reappointment. APH: 16 October Governance & Appomtments
Simon Wi Rutene, S%®)
Internal Affairs (The NZ Lotteries: Reappointment Confirm reappointment. APH: 16 October, Governance & Appointments
Treasury) (TBC) TBC Murray Costello, s9(2)(k)
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State Services and
Finance (SSC/The
Treasury)

Confirming the new Governance
framework for pay equity in the
State sector, including the Fiscal
Management
options/expectations

BUDGET-SE&SITIVE
The content of the paper is still to be finalised:

@ g

GOV: 17 October

Skills and Work
Angela Parker, 59K

Internal Affairs (DIA)

Information sharing for customer
nominated services

n Sharing Agreement, following public consultation on a draft
t agencies to share customers’ information more easily when

Seeks approval to begin draftmg ﬁal Approved Informati
version. The agreement wou ? %ry\umber ofg vernm

a customer applies for or se

GOV: 17 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

Government Digital
Services (DIA)

Strategy for a Digital Public
Service

Seeks approval to a new
Strategy. We have bee
to the operating and f

formation of government in New Zealand, replacing the 2015 ICT
ment Chief Digital Officer (GCDO) on the strategy, given it links closely
( CDO is undertaking following Cabinet decisions in July 2018 and

—deve digita
1gaging with the G

GOV: 17 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

Internal Affairs (DIA)

Fire and Emergency NZ (FENZ)
Funding review — release of
public discussion document

through Budget 201
a publlc

Seeks approval toﬁr\\};em
funded by a Iev@& rance contr

as a levy on prope yyalues

S \h7document setting out high-level options for funding FENZ, which is currently
Kb% discussion document seeks feedback on other potential funding options such

GOV: 17 October

Justice, Security & Government Services
Michael Lonergan, s9(2)(k)

State Services (SSC)

Review of the Protected
Disclosures Act 2000

Seeks ag
proposals to.i eand extend coverage of protection for whistle-blowers. SSC is still working through the
d changes in terms of mcreased reportlng requirements, additional work on guidance

%m to a number of ch}a®\es designed to strengthen the Protected Disclosures Act 2000. This follows public
}a&

GOV: 17 October

Justice, Security & Government Services
Tim Roper, s9(2)(k)

Health (Ministry of
Health)

s6(a) and s9(2)(f)(iv)

Final report into the review of

New Zealand Health Partnerships [

GOV: 17 October

Health and ACC Team
Filipo Katavake-McGrath, $9(2)(k)

Finance (The
Treasury)

Overseas InvestmentAct phase
two reform: package eform

Th|§\;%@é\r§seeks agreement on policy proposals for phase two of the Overseas Investment Act reform, including proposals
that:

\\\., ) simplify of the screening process;
address gaps in the regime, particularly with respect to investments in farmland, and those investments that have
national security and public order risks; and remove screening requirements from a range of low risk investments

This paper is currently being drafted. We will provide advice once the paper is further developed.

DEV: 23 October

International
Megan Noyce,
Vote Team
Sarah Key, s9(2)(k)

9K o

Agriculture (Ministry
for Primary Industries)

Government position on~
recommendations of the Q@a\th
Star Rating review

The paper seeks agreement for the Minister for Food Safety to support mandatory implementation of the Health Star Rating
on foods and beverages sold in New Zealand at the next meeting of the Australia New Zealand Ministerial Forum on Food
Regulation. MPI intends to fund the changes through baselines but the Treasury is not yet confident this would be possible
as compliance and monitoring costs could be significant. It is also unclear what costs the policy would have for businesses
and consumers and whether it would achieve the health goals intended. The Treasury is seeking more information on these
questions from MPI.

DEV: 23 October

Natural Resources
Dylan Chambers, $9(2)(K)

Workplace Relations
and Safety (MBIE)

Strengthening protections for
vulnerable contractors — Approval
to consult

We have concerns about the intervention logic. The paper and proposals are currently weak on the evidence base, impact
on individuals and the economy, and the objectives being achieved.

DEV: 23 October

Skills and Work
Elizabeth Gerard, $2@&)

Education (Ministry of
Education)

Early Learning Action Plan

This paper will seek Cabinet’'s agreement to release the final Early Learning Action Plan. We have been consulted on a
draft of this paper and will provide advice to you ahead of the SWC discussion.

SWC: 23 October

Education and Population Agencies
Phoebe Sparrow, $9(2)(K)

Internal Affairs (DIA)

Royal Commission of Inquiry into
the Christchurch Mosque Attacks:
Extension of time and additional
funding

Seeks approval to extend the report back date for the Royal Commission from 10 December 2019 to April 2020 and for an
additional $3.5 million to complete its work, likely sought from the between-Budget contingency. We understand that larger
than anticipated volumes of material and evidence received by the Commission are a key driver of its request for additional
time and funding.

SWC: 23 October

Justice, Security & Government Services
Michael Lonergan, S9(2)(k)

Ethnic Communities
(DIA)

Establishment of a Ministry of
Ethnic Communities

Seeks approval to establish a Ministry of Ethnic Communities as a departmental agency hosted by DIA, from December
2019. The paper also seeks $3 million from the between-Budget contingency for the establishment and ongoing costs of the
new Ministry. This new Ministry is intended to raise the profile and status of the Office of Ethnic Communities, currently a
business unit with DIA. We do not consider structural change to be a necessary or cost-effective way of raising the profile of
the Office of Ethnic Communities.

SWC: 23 October

Justice, Security & Government Services
Michael Lonergan, S9()(k)

s9(2)(f(iv)

Justice (MoJ)

Privacy Bill: Approval for

Seeks approval to re-phase and draw down the Budget 2014 Vote Justice tagged contingency to implement the Privacy Bill.

SWC: 23 October

Justice, Security & Government Services

Supplementary Order Paper and | The cost of re-phasing is $0.612 million in 2019/20 and $0.578 million in 2020/21, sought from the between-Budget Shereen Capper, s9(2)(k)
draw down of Budget 2014 contingency. If Ministers want to prioritise funding for the implementation of the Privacy Bill, we agree the between-Budget
tagged contingency contingency is the most appropriate funding mechanism.
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Children (OT)

Developing the Oranga Tamariki
response to improving outcomes
for tamariki Maori

Paper seeking agreement to interim revisions oth
strategic partnerships with iwi/Maori organisati
the long-term response to setting measurab

anga Taméviki@}tcomes framework and approach to developing
. The paper ﬁ§d’ proposes that engagement is undertaken to determine
mes and\dé@%lo@g strategic partnerships.

SWC: 23 October

Welfare and Oranga Tamariki
Rebekah Menzies, S9(2)(K)

Children (OT)

Ongoing oversight of OT
transformation

In Budget 2019, Cabinet invited the M(o&s%?/cmldren to h@v ¢ six-monthly report backs to Cabinet to enable oversight
of Oranga Tamariki’s transformation. This er sets N yversight framework and four-year reporting schedule.

SWC: 23 October

Welfare and Oranga Tamariki
Rebekah Menzies, S9()(k)

Environment (Ministry
for the Environment/
Department of
Conservation)

Public Consultation on the
National Policy Statement for
Indigenous Biodiversity

This paper has no fiscal impacts/ ) .
This paper seeks agreement to release a discus?ierl ocument on a proposed National Policy Statement for Indigenous
y Statement will \eq’ui@\ ncils to identify and map significant natural areas and put in
place controls on the development of properti é@ﬁdi ing significant natural areas. We are working with the Department of
inancialhimplication %@é{ential impacts on landowners.

ENV: 24 October

Natural Resources
Daniel Lawrey, S9()(K)

Environment (Ministry
for the Environment)

Comprehensive review of the
resource management system:
confirmation of scope and terms
of reference

This paper seeks agreem

nent to'the final s%éb{;pd’ terms of reference for a comprehensive review of the resource
management syst incor

rating fee/q\k%ck\j} eived through initial consultation.

AN

ENV: 24 October

Natural Resources
Daniel Lawrey, S9)(K)

Children (OT)

Oranga Tamariki Action Plan
(OTAP) scoping paper

Thisisan fe%l;ireTﬁent resutting the Child Poverty Reduction Act. We have not yet seen the paper, but we
understand it seeks agreementto tt

presen inet later in-2019 seeking approval to the plan, ahead of Budget 2020.

This,p(a‘\ é%%e;

cope and process for developing the plan with a further Cabinet paper to be
no fiscal ifnf@&t , but the OTAP could result in significant impacts once it is complete.

SWC: October

Welfare and Oranga Tamariki
Rebekah Menzies, S9(2(k)

Children/Child Poverty
Reduction (OT)

Child Wellbeing Strategy Report
Back

Fu\rthéfipbﬂz/y work isfequired to progress the Child and Youth Wellbeing Strategy including in the following areas:

\ ‘@ advan
icials will be r
implications for Bu

SWC: October

Welfare and Oranga Tamariki
Rebekah Menzies, $9(2)(K)

Transport (Ministry of
Transport)

Options for Supporting ional
Air Connectivity ~
(Drafted by MoT) ) L2

This paper propeses that Cabinet approve public consultation on a contestable fund to support sustainable regional air
connectivity in’New Zealand, subject to funding being secured through Budget 2020.

b{§upport the paper’s proposals as the case for government intervention is not strong. Proceeding to public

n may risk airports delaying investments that would otherwise have taken place in the expectation of government

DEV: October

National Infrastructure Unit

Gerald Lee, s9(2)(9)(ii)

aikis ance
Health (Ministry of Developing a Maori Health Acti @ SWC: October Health and ACC Team
Health) Plan Filipo Katavake-McGrath, S9(2)(K)
Health (Ministry of Development of a new Paci ic” Support. SWC: October Health and ACC Team
Health) health and disability ac‘trqn\@a Filipo Katavake-McGrath, $9(2)(k)
Health (Ministry of Transforming access to\t@d’yée Seeking approval to proceed to detailed business case Support direction of travel. We recommend that the Minister of SWC: October Health and ACC Team
Health) of health information to improve Finance seek assurance from Minister Clark over BBC compliance for investment cases. Filipo Katavake-McGrath, S9(2)(K)
the wellbeing of New Zealanders.
National Health Information
Platform (was national Electronic
Health Record) — Indicative
Business Case
Health (Ministry of Bowel Screening Programme Support direction of travel — recommend that the Minister of Finance seek assurance from Minister Clark about confidence SWC/GOV: Health and ACC Team
Health) update: Report on progress and | in on time delivery. October Filipo Katavake-McGrath, S9(2)(k)
independent review of the
programme
Health (Ministry of Smoke-free Environments TBC. SWC: October Health and ACC Team
Health) (Vaping) Amendment Bill: Michael Thomson, S9(2)(k)
Approval for Introduction
Health (Ministry of Therapeutic Products Regulatory | TBC. SWC: October Health and ACC Team
Health) Scheme: Institutional form of the Alex Rodgers, S9(2)(K)
Regulator and Financial Matters
Health (Ministry of Therapeutic Products Regulatory | TBC. SWC: October Health and ACC Team
Health) Scheme: Report-back on Alex Rodgers, S9(2)(K)
Consultation Outcomes,
Pharmacy Licensing and
Direction-to-Consumer
Advertising
Health (Ministry of Reconfiguration of the National TBC. SWC: October Health and ACC Team
Health) Air Ambulance Service Michael Thomson, $9(2)(K)
Treasury: 4176951v1 BUDGET-SENSITIVE 17
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Business, Innovation
& Employment)

Regulations

ACC (Ministry of Consultation on ACC regulated Support. SWC: October Health and ACC Team
Business, Innovation | payments for treatment ('~ Michael Thomson, 39(2)(K)
& Employment) A\ )

ACC (Ministry of Updating the Review Costs TBC. V N SWC: October Health and ACC Team

Michael Thomson, $9(2)(K)

Health (Ministry of
Health)

Mental Health Act consultation
document

Agreement to release a public c@iat?n document on the reform of the Mental Health Act.
¢ NG

SWC: October

Health and ACC Team
Pooja Patel, S9()(K)

Health (Ministry of
Health)

Establishment of the Health
Infrastructure Unit

Support.

GOV: October

Health and ACC Team
Filipo Katavake-McGrath, S9(2)(K)

Education (Ministry of
Education)

Education Workforce Strategy
2032

We have not yet seen}h\!

SWC: October,
TBC

Education and Population Agencies
lan Moore, S92)(k)

Health (Ministry of
Health)

Health Sector Transfers
(Christchurch Hospital Hagley
Facility) Order 2019

TBC.

) %/ AR

October, TBC

Health and ACC Team
Filipo Katavake-McGrath, $9(2)(k)

Historic Abuse in State Care a
in the Care of Faith Based

Institutions (3 in a series
papers)

) o )
Social Development This paper seeks agreement to We provi @ti\al comment t@M\Si}fmcluding: SWC: Welfare and Oranga Tamariki
(MSD) the forward work programme for | e  The rogramme;is qui bitious and could take longer than 5 years October/November | Chris Thompson, $9(2)K)

the welfare overhaul. e Scaling and prioritisation of B20 initiatives will be important

[ ) . .
Th\e(ezer’ra\ sks arou ’s pfoposed approach to expanding employment services.

State Services (OT) Crown Response to Royal Me\\ﬁ{aye‘/hot seen t°of this paper however understand it will cover whether the approach to the conduct of current SWC: Late Welfare and Oranga Tamariki

Commission of Inquiry into ‘historic claims litigati Id better reflect the Crown’s principles. October/Early Rebekah Menzies, $9(2)(K)

“ November

Health (Ministry of
Health)

Health Practitioners Compe
. ~

Assurance (Designation of -

Paramedics as Hea ~

Profession) Order 201

LEG: October

Health and ACC Team
Michael Thomson, $9(2)(K)

Treasury: 4176951v1
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Ministerial Portfolio
(and lead agency)

Title/topic

Treasury View

N\S)

Timeframe for
Cabinet
Committee

Treasury Contact

State Services (SSC)

Approval to introduce the New
Zealand Public Service Bill

Support. The Bill will include conseql}e/nﬁal\\gmendme@“dgpublic Finance Act to accommodate new entity forms.
N\

5 )

LEG: 5 November

System Design and Strategy
Jolyon Swinburn, S9(2)(k)

Statistics (Statistics
New Zealand)

Timing and nature of next census
and update on use of
administrative data

The Treasury has already provi %@s{antive %mh@"tﬁw the draft. Stats NZ are incorporating these comments and will
give us an opportunity to review: ( /\“\\\

GOV: 7 November

Economic Strateqgy and Productivity
Will Cosgriff, S9(2)(K)

s9(2)()(iv)

»

Defence
(Ministry of Defence)

Defence capital investment
prioritisation

Outlines Defence
accommodate
allowance and

Nﬁs;—témhent prioritiegfg}; Beg@et 2020. The level of funding expected to be sought will be difficult to

i t Budget setti rrent plans indicate Defence is likely to seek S9M(v) from the capital
the operating allowance in Budget 2020 for three priority investments. We
understand Defence-is current idering investment prioritises ahead of the GOV submission but we do not expect
this process O@aterlally ch g(e the cture. The submission provides a useful opportunity to discuss with the Minister of
Defenc/e@ pectatlonefer udget 2020 (refer T2019/2313).

GOV: 7 November

Justice, Security & Government Services
Sara Hames, S9(2)(K)

Defence
(Ministry of Defence)

Frigate Sustainment Phase One
— Communications

al to commé nc\v%ﬂ‘/Phase One of the Frigate Sustainment Programme, which primarily consists of an

GOV: 7 November

Justice, Security & Government Services
Sara Hames, S9(2(K)

Police (Police)

Next Generation Critical
Communications — Replacing
Emergency Services Critic
Communications Netwop@

He Next Generation Critical Communications (NGCC) Detailed Business Case, which identifies a

s endors
erred option
nsulted efore the'paper is lodged.

Iacmg the Emergency Services’ critical communications networks. Oversight Ministers are being

GOV: 7 November

Justice, Security & Government Services
Sally-Ann Spencer, S92)(K)

caregivers w: ”\\ \

Treaty Negotiations Ngati Maru ki Taranak| ¢ Seeks' egpr for changes to the redress package for Ngati Maru. It seeks funding from the between-Budget contingency | MCR: 12 Justice, Security & Government Services
(Te Arawhiti) Settlement Q to coverthe transfer of cultural redress sites. Joint Ministers previously agreed to seek approval for up to S9(20) November Sally-Ann Spencer, S9(2)(K)
— ‘[?I’/ZQ refers] We are clarifying the amount sought.
Justice (MoJ) Cannabis referendum Se\eKS/further decisions on the cannabis referendum and may also seek to address public information costs not funded as SWC: 13 Justice, Security & Government Services
%{é ‘of Budget 2019. We understand final decisions on funding the policy change will not be sought until after the November Shereen Capper, 92K
referendum, if it is affirmative.
Children (OT) Proposals arising from the«evi | Paper yet to be drafted. SWC: 13 Welfare and Oranga Tamariki
of financial assistance for . November Laura Browne, S9(2)(K)

Finance (The
Treasury)

Reserve Bank Act Review —
Institutional Act

This paper will seek agreement to the full package of decisions needed to progress legislative reform of the institutional
components of the Reserve Bank Act. The paper will be supported by a RIS and accompanied by a public facing document
reporting back on Cabinet decisions.

Institutional aspects of the Reserve Bank (such as objectives, governance and functions) will be progressed ahead of the
more detailed aspects of the prudential regulation and depositor protection regimes. This approach involves a split of the
Reserve Bank Act into an ‘Institutional Act’ and a ‘Deposit Takers Act’.

The decisions will allow drafting instructions for an Institutional Bill to be prepared for PCO. July 2020 is being targeted for
the introduction of legislation to the House.

DEV: 20 November

Reserve Bank Review Team
Felicity Baker, S9(2)(k)

Finance (The
Treasury)

Reserve Bank Act Review —
Deposit Takers Act and Depositor
Protection

This paper will seek agreement to a range of key in-principle decisions needed to progress the Depositor Protection and the
Depositor Takers Act work streams. This paper will be accompanied by a public facing report back on Cabinet decisions.
Public feedback on these decisions and consequential matters will be sought in the third round of consultation (expected to
commence in early 2020).

DEV: 20 November

Reserve Bank Review Team
David Hargreaves, S9(2(k)

Zealand)

(STEP)

Information to provide this update when it approved the STEP Programme Business Case in October 2018.
The Treasury is engaging with Land Information New Zealand on the content of the paper.

Social Development Child Support pass-on The Minister for Social Development and the Minister of Revenue plan to bring a joint paper seeking detailed policy SWC: 20 Welfare and Oranga Tamariki
(MSD) decisions and a pre-commitment against Budget 2020 for Child Support pass-on. A decision is needed ahead of Christmas | November Laura Browne, S92k
for an April 2021 start date.
Land Information Update on the Survey and Title This paper will provide an update to Cabinet on progress of implementing the STEP Programme. STEP is a five-year four- GOV: 21 Natural Resources
(Land Information New | Enhancement Programme tranche rebuild of Landonline, New Zealand’s property information platform. Cabinet had invited the Minister for Land November Sarah Key, S9(k)

Children (OT)

Early Intervention — target cohort
and services

Paper yet to be drafted.

SWC: November

Welfare and Oranga Tamariki
Rebekah Menzies, $9(2)(K)

Health (Ministry of
Health)

Mental Health and Addiction
Inquiry Response: Long-term
implementation pathway

This paper will set out progress on the Government’s response to the mental health and addiction inquiry and long term
implementation pathway.

SWC: November

Health and ACC Team
Pooja Patel, 92K
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Social Development A New Approach to Employer- On 28 August 2019, subject to a business case ag by the Ministers.of Finance, Immigration and Social Development, a | DEV: November Welfare and Oranga Tamariki
and Immigration Assisted Work Visas and new employer-assisted gateway framework was dby DEV,/ Ashley Stuart, S9((k)
(MSD/MBIE) Regional Workforce Planning: The Minister of Immigration and the Minist oCi

al Deve\[pb@snﬁtés reporting back to Cabinet in November seeking

Employer Gateway System and agreement to any additional funding required.for, the Minis Q‘ Development to implement the strengthened labour

Related Changes market test as part of the job gateway:
Finance and Transport | KiwiRail funding for CRL project A noting Cabinet paper outlining é\K‘iwiRail fundin réq ired to cover the costs to be involved in delivering the CRL project | DEV: November National Infrastructure Unit
(Ministry of Transport) and to be ready for Day 1 operation, as agreed by Cabinet (DEV-19-MIN-0071 refers). Ben Wells, 92K

w://’\\\

State-Owned Removing Solid Energy New This paper seeks your a e’éWissue d iﬁéﬁuctions to PCO for an Order of Council to remove Solid Energy New | LEG: November Commercial Performance
Enterprises (The Zealand Limited from the State- | Zealand Limited from t @LE Act followi val from the Companies Register. Amanda Wilson, S9(2)(k)
Treasury) Owned Enterprises Act 1986 This paper also seegs,,,,, sement inet paper and advice sheet to take to LEG.

Treasury: 4176951v1 BUDGET-SENSITIVE 20
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4.4 Upcoming Cabinet Papers: TBC L&) AN
Ministerial Title/topic Treasury View (C Timeframe for Treasury Contact
Portfolio (and lead \\\/j Cabinet Committee

agency)

of Education)

Education N

N

The Minlstﬁf\@b/&‘ducatlon intends to brief Minister Hipkins on this topic in September, and subject to the Minister’s
decis<icks a Cabinet process may follow — alternatively the Minister may decide not to proceed at present.

Fisheries (Ministry Fisheries Change Programme: Part 2 — | The paper seeks approval for changes in fishing rules ahhfoﬁmes based on options considered through public DEV: TBC Natural Resources
for Primary Changes to fishing laws and policies consultation. These include changes in fishing ruI&s around landings and return to sea rules, and the introduction of Dylan Chambers, S9()(k)
Industries) more graduated offences. There ‘are no fiscal n‘ﬁpllcﬁtlo\as
Fisheries (Ministry Fisheries Change Programme: Part 3— | The paper seeks approwﬂ f;x\a\p\g)ﬁc consulfgtlbn rMmpIementatlon of cameras on board commercial fishing vessels. DEV: TBC Natural Resources
for Primary Approval for public consultation on There are no fiscal mpﬁ«;aﬁ@ng%(ssomat With The decision to consult, although there would be fiscal implications Dylan Chambers, S9(2)(k)
Industries) implementation of cameras on board associated with flnaJ/pph ecisions. @
commercial fishing vessels A \
Environment Landfills vulnerable to the effects of This paper se%s to es}abllsh the G vemment s posmon on providing support to small territorial authorities for the TBC Transitions, Regions, and Economic
(Ministry for the climate change protection ofés ts aﬁd infrast atrisk from climate change. In its current form, the paper is likely to have Development
Environment) financial m(ghg\ﬂ hs'and pr9c \t rk/ks The Treasury is currently working with the Ministry for the Environment and Alice Ansley, %K)
developmg a\uew/ 2N

Climate Change Provisional Emissions Budget and ETS | A Tr<a osmon to be tz[eterrmhed TBC Transitions, Regions, and Economic
(Ministry for the Settings 2021 - 2025 likely to,seeKageément from Ministers on a public consultation document on possible ETS settings for Development
Environment) the V;(;) 2025m |ud”ng the inter-related levers of price cap, price floor, emissions volume, and auction Tom Wilson, $2(2)(K)

1 Vol ? O\ ) Sam Grayling, $9(2(K)

) \ TJ:}e in ention |s (Qth)é Government to take final decisions on the ETS settings in early 2020.

Workplace Relations | Proposed Changes to Health and NN W/e do not %an\x;ﬂ:a@ef further at the Ministerial consultation phase or when the paper goes to Cabinet. DEV: TBC Skills and Work
and Safety (MBIE) Safety Mining Regulation / /\A N NN Richard Baird, S9(2)(k)
Education (Ministry Flexible funding in Vote Tertiary \ // TBC Skills and Work

Matt van Wijk, 92K

Education (Ministry
of Education)

Te Wananga o
Raukawa Whakatupu Mat@i a clalm
(Wai 2698)

The coné/nt/of the paper is still to be finalised.

\//

TBC, likely going to
MCR or if need be,
SWC

Skills and Work
Matt van Wijk, S9()(k)

Education (Ministry School Transport Tend?ar Rrocess and’ I}ﬂs>paper informs Cabinet of the upcoming school bus tender process. We do not support the current draft of the SWC: TBC Education and Population Agencies
of Education) Requirements .| Cabinet paper, which seeks a $105 million Budget 2020 operating pre-commitment. We will provide further advice on Maraea Mullane-Ronaki, S9(2K)
/A\ \ ~the proposals when you receive the draft paper for ministerial consultation shortly.
Defence (NZDF) Upcoming Deployments / \ Provides information on criteria for considering NZDF deployments, how they are funded, and current and upcoming ERS: TBC Justice, Security & Government Services
/\ N deployments. No funding is being requested. Sara Hames, $9(2(k)
Courts (MoJ) Community Mag|strates >at|on Seeks Cabinet agreement to authorise the submission to the Executive Council of the Community Magistrates LEG: TBC Justice, Security & Government Services
and Allowances) Amendmén rder (Remuneration and Allowances) Amendment Order 2019. We understand the financial implications were considered Shereen Capper, $9(2)(K)
2019 through the previous APH Cabinet paper. We have no concerns.
Justice (MoJ) Update on the Anti-Corruption Work Provides an update on progress of the Anti-Corruption Work Programme, and seeks agreement to a second phase over | SWC: TBC Justice, Security & Government Services
Programme for New Zealand the next three years. Funding for this work is currently being considered through the Effective Justice Fund and the Sarah Bradley, 92K
Proceeds of Crime Fund processes. We have suggested that the financial recommendations be updated once the
outcomes of these processes are known.
s9(2)(f)(iv)
s9(2)(k)
s9(2)(f)(iv)
s9(2)(P)(iv), and s9(2)())
State Services Improving the ICT capability of smaller The Minister of State Services (in consultation with the Minister for Government Digital Services and the Minister GOV: TBC Justice, Security & Government Services

(SSC)

government departments

Responsible for the GCSB) has been asked to submit a paper to GOV as soon as possible on: (i) the issues concerning
the ability of smaller government departments to operate effectively in a digital environment to the level of performance

and security standards required; and (ii) wider issues concerning data security in New Zealand. We have not yet seen a
draft of this paper.

Michael Lonergan, S9(2)(K)
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Health)

Ambulance Services

Defence Additional Infrastructure Loading at Seeks approval of a number of projects Ba/ hakea tha are seeking to undertake ahead of the delivery of P- | GOV: TBC Justice, Security & Government Services
(NZDF) Base Ohakea for the P-8A Poseidon 8A Poseidon aircraft. We understand w propoe/ng to. fu this investment through its depreciation reserves. Hamish Coghill, $9(2)(K)
s9(2)(f)(iv) ( \/
Arts, Culture and Revised Policy for Crown Management | Seeks approval to release ussmn docum nt replacement for the 2004 Policy for Government Departments’ GOV: TBC Justice, Security & Government Services
Heritage of Historic Heritage Management of H|stor| . A’key propos: te xtend the Policy more broadly across the state sector to include Tim Roper, S9(2)(k)
(MCH) organisations such as ave yet t6/se\\a aft of the paper.
Civil Defence Updating the legislative framework to Seeks agreement t Tﬁ:l\b/e Civil Defe \Em/ergency Management Act 2002 to improve New Zealand’s response DEV: TBC Justice, Security & Government Services
(DPMC) strengthen New Zealand’s response to | to natural disaste ag\lsther emergencie ere are no financial implications and we have no concerns. Progress on Tim Roper, $9(2)(k)
natural disasters and other this paper has slow llow for e sideration of any implications to the framework from the 15 March terror attacks.
emergencies \y >
Attorney-General Crown response to ‘Wakatu’ Proposes t@geét‘ﬁl ofan vS\‘ ar appropriation totalling $5 million over four years, to meet the costs of legal MCR: TBC Justice, Security & Government Services
(Crown Law Office) | proceedings proceedings for the case St torney-General. The case has potential constitutional, policy and fiscal Tim Roper, S9(2)(k)
mphgé {%S\ \\ \
s9(2)(N(iv) \/
e ()
Transport (Ministry Green Transport Card \This paper see agréement to begin establishing a Green Transport Card scheme that will reduce the costs of public DEV: TBC National Infrastructure Unit
of Transport) (Drafted by MoT) (| transport for Conm y Services Card holders. Gerald Lee, S9(2)(9)(i)
N\ (Alfhough port the goal of improving access to transport for low-income households, we consider that there is
insufficien% tion and evidence to support the proposed Green Transport Card scheme as the preferred solution
to potential access issues. We will brief you further when the paper is sent out for ministerial consultation.
Health (Ministry of Health service transformati W Do\nthy support. Not ready for cabinet agreement. SWC: TBC Health and ACC Team
Health) Early Years (N Michael Thomson, S9(2)K)
Health (Ministry of Developing the health/workforce in rural G\f\ SWC: TBC Health and ACC Team
Health) locations —~ YR Filipo Katavake-McGrath, $9(2)(K)
Health (Ministry of DHB sustainability funding . \,T)BC. TBC Health and ACC Team
Health) N Hew Norris, S9(2)(K)
Health (Ministry of Natural Health Products Reg \I% TBC. SWC: TBC Health and ACC Team
Health) Michael Thomson, S9(2)K)
Health (Ministry of Disability Support Systen{ \ TBC. SWC: TBC Health and ACC Team
Health) Transformation: Draft Ter*rn\ Qf Emily Irwin, S9)(k)
Reference
Health (Ministry of Driving and supporting Government TBC. TBC Health and ACC Team
Health) priorities through the health and Hew Norris, 92K
disability system: public reporting of
measures
Health (Ministry of Final Advice on the Future Direction of TBC. TBC: mid 2020 Health and ACC Team

Michael Thomson, $9(2)(K)
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